
 
 

TTeecchhnniiccaall  PPrroojjeecctt  MMggmmtt  &&  SSoofftt  SSkkiillllss  
Course Numbers: ET 4915-001 or ET 6300-001 

          
  Monday’s 6:00 p.m. (3 credit hours) 

 
I. International Project Mgmt Institute(PMI) 

Certified Course: 
Major Project Roles       
Project Elements       
Influences on a Project 
PMI Project Knowledge Areas 
Project Phases & Processes 
Project Assumptions & Constraints 
                    

II.   Soft Skills or Emotional Intelligence 
Evaluation & Methods to Improve                                                       

Self Awareness 
Self Regulation 
Motivation 
Empathy 
Social Skills 
Communication 
Teamwork 
 

          
Jr., Sr., and Grad Students who want to be more 

employable by obtaining the skills industry desires! 
OR   

Professionals who desire certification and 20 pdu’s 
issued by PMI 
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