[image: image1.png]MIDDLE
TENNESSEE

STATE UNIVERSITY





Faculty Senate



Steering Committee


February 1, 2010   3:00



Faculty Senate Chambers

	

	Information Items
	President’s Cabinet

1-25-2010
	Action Items

	
	· TUFS Meeting

· MTSU FS Chambers

· April 9-11

· Gubernatorial Forum 

· April 29, 2010

· Wright Music Hall

· 7:00 PM

· Tickets will be available

· Past Presidents’ Luncheon and Forum

· Heritage Center
· May 27
· Warner’s FS tag line for 2010-1

· “MTSU: The University of Opportunity”

· 8-25-10 Tentative Date for 2010 Faculty  Senate Retreat

· FS Chambers

	· Voluntary Buy Out Program

· 121 total requests with acceptance of all

· Look at strategic needs

· Purpose was to try to avoid furloughs/layoffs

· Higher Education and Reform: Governor’s Package/Complete College Tennessee Act of 2010
· Boards & institutions have input not just THEC

· Remedial & developmental courses moved to community colleges

· Seamless transfer across institutions

· Different needs of state/different missions

· MTSU

· Make strategic adjustments

· Prepare by reviewing mission and define how we want to be defined

· Review transfer and articulation initiatives and strategies

· Define our areas and strengths of research

· Improve access/support
	Meeting Called 
to Order

Greeting and Welcome
Approval of the Minutes

· 11-02-09 
Steering Committee 
Announcements:

Information Items

TBR Representative Report
· Larry Burriss

Old Business

New Business
· Higher Education Reform
· Steering Committee Replacements

· Nominating Committee

Adjournment

	
	Suggested Speakers
· Patty Miller

· Campus Construction Update

· John Cothern

· MTSU Budget
Suggested FS Activity

· Legislative Forum

· Local legislators

· March 2010

· Thursday
	· 
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