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Faculty Senate Retreat 

August 17, 2016 

MTSU Miller Education Center 

Members Present: Mark Abolins, Murat Arik, Tammy Bahmanziari, Martha 
Balachandran, Tom Black, Andrew Brower, Larry Burriss, William Canak, Laura 
Cochrane, Mark Doyle, Tricia Farwell, Justin Gardner, Joey Gray, Tim Greer, 
Joshua Harms, Catherine Hiers, Robert Kalwinsky, Yang Kim, Paul Kline, Rachel 
Leander, Vanessa Lefler, Cen Li, Alfred Lutz, Preston MacDougall, Mary Martin, 
Scott McDaniel, David Otts, John Pennington, Ariana Postlethwait, Jason Reineke, 
Michael Rice, Lauren Rudd, Kristi Shamburger, Mary Ellen Sloane, Nat Smith, 
Donald Snead, Sherri Stevens, Michelle Stevens, Deborah Wagnon, Kristen West, 
Zhifu Yang 

Members Absent: Don Aliquo, Tina Hall, Michael Principe, Shane Smith 

Members Excused: Alan Boehm, Mamit Deme, Terry Quinn, Deana Raffo, Saleh 
Sbenaty 

Nonmembers Substituting for Regular Members: Vishwas Bedakar, Kathryn 
Blankenship 

Agenda 

1. President Mary Martin welcomed the senators and began the retreat at 9:30 a.m. Dr.
Martin then gave some opening remarks about her vision for faculty senate this year.

2. Interim Provost Mark Byrnes spoke to the group about priorities and challenges in
the year ahead, including MTSU’s transition to local governance and the budget
situation. He answered questions from the group about topics such as news of a
possible move out of Conference USA, the desire but lack of funding to address
MTSU faculty salary deficiencies right now, predicted enrollment impact of the TN
Promise program, and the proposed new Behavioral and Health Sciences building.

3. University Counsel Heidi Zimmerman spoke about university policy and standard
revisions in light of the FOCUS Act, explaining the process and timeline for policy
review and approval. She provided three documents, Focus Act Transition Team
(FATT) Policy Review FAQs, FATT Policy Review Timeline, and a roster and list of
policies to be reviewed by the team’s Academic Affairs Divisional Working Group
(attached). Faculty are encouraged to review proposed changes and to comment at
http://www.mtsu.edu/FOCUSpoliciesandstandards/

http://www.mtsu.edu/FOCUSpoliciesandstandards/
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4. President Martin began the working group session by explaining the process by
which working groups would spend the next few hours discussing an assigned topic.
Each group was asked to summarize discussion of the topic in a written document
outlining Where we are now, Where we want to be in an ideal world, and Good
intermediate benchmarks for immediate or short-term implementation. The groups
were instructed to continue their discussion through the lunch period and to invite a
lunch guest (MTSU vice presidents) to eat with them. Topics discussed were:
Workload Forms, Admission & Retention, Transfer Students, General Education &
Curriculum, Evaluation of Teaching, Program Evaluation, Mid-Tenure Review &
Mentoring, Research & Creative Work, Compensation, Academic Computing,
Faculty Collegiality, and Faculty Survey & Administrative Office Evaluation.

5. Following the working group session, each working group shared a few comments
with the larger group.

6. President Martin thanked Dan Pfeifer and Tony Johnston for attending the retreat
and facilitating a working group. She closed the retreat at approximately 2:00 p.m.

Attachments:  
Focus Act Transition Team (FATT) Policy Review FAQs 
FATT Policy Review Timeline 
Roster and list of policies to be reviewed by the FATT Academic Affairs Divisional 

Working Group 

Respectfully submitted, 

Kristen West 
2016-2017 Faculty Senate Recording Secretary 
















	FS Retreat 081716 Draft
	FATT Policy Review FAQs
	FATT Policy Review Timeline
	FATT Academic Affairs Roster

