Computer Executive Committee

2008-2009
Summary of Activities

The 2008-2009 Computer Executive Committee (CEC) was chaired by Kaylene Gebert.  The members were Vice Chair Lucinda Lea, John Cothern, Alfred Lutz, Roy Moore, George Riordan, Kevin Smith, Chad Mullis, Hilary Stallings and Sondra Wilson.  The committee met on October 21, 2008 and February 26, 2009.  

Major items of business included review and discussion and/or appropriate action in regard to the following:
I. Lucinda Lea explained in detail and presented each member a copy of the following:  

a. The 2007-2008 Summary of Activities

b. TBR approved 2008-2009 MTSU Information Technology Plan (ITP) 

c. Major Areas of Operation and Services provided through ITD

d. ITD 2007-2008 Accomplishments and Additional Accomplishments
e. ITD 2008-2009 Strategic Planning Goals/Objectives

f. Major IT Goals for 2008-2009

II. Luminis Content Management System (LCMS)

a. Barbara Draude explained the process to move web pages to the Luminus Consistent Management System using a grid to track each department’s status during the transition period.  

III. Learning, Teaching, and Innovative Technologies Center (LT&ITC)

a. Barbara Draude reported that eleven faculty members participated in the October 29, 2008 Share Fair showcasing their teaching and learning projects.
IV. ITD developed an online reporting tool used for faculty evaluations.  Each level of management has access according to their role.  

V. Information Security Policy and Tutorial

a. Dr. Sidney McPhee approved the Information Security Policy and the Information Security Tutorial.  
b. Each department designated an Information Security Officer.  
c. Upon completion of the tutorial, faculty & staff are to print certificates and submit to the Departmental Information Security Officer in their department or areas.

d. Information Technology Security Services conducted security reviews for departments upon request.  

VI. Faculty and Staff Desktop Computers were replaced under the R&R plan and the student accessible computers were replaced through the Technology Access Fee R&R plan.
VII. Bandwidth for access to the Internet was upgraded to 200 Mbps.

VIII. MTSU and Tennessee Technological University (TTU) signed a reciprocal and service agreement allowing for disaster recovery capability at each site.  This will be implemented in 2009-2010.  

IX. Lucinda Lea requested that ITD should be involved in the review of all proposed user application packages and systems.
X. NetTN replaced TNII.  Greg Schaffer reported the cutover was on Sunday, March 8, 2009 at 3 a.m.  Residence halls and Greek Row were placed on a separate 100 Mbps network.  

XI. ITD made a recommendation to the Information Security Task Force to have all portable media and laptops encrypted.  

a. All MTSU laptops are to have full disk encryption.  
b. Faculty and staff will need to use encrypted jump drives with MTSU computers and equipment if PII resides on the jump drives.
XII. Lisa Rogers reported on the following ERP systems:

a. Discussion is taking place with TBR and SunGard regarding upgrading to Banner Version 8.

b. The Student Degree Audit program was open to students in January 2009.

c. Testing is being done on the ARGOS reporting package.

d. Luminis which is Pipeline MT will be upgraded to Luminis IV in December 2009.

XIII. Barbara Draude and Lucinda Lea shared the progress of the Virtual Tour for MTSU; it is to be launched summer 2009.

XIV. Kevin Smith reported on the Instructional Technology Committee (ITC). 

a. The committee finalized the process of recommendations and proposals for 2009-2010.  
b. The TAF process and categories were reviewed and appropriate changes were made.
XV. Tom Wallace will conduct the pilot project for PC virtualization summer 2009.  

XVI. The Instructional Technology Conference was held on campus March 29-31, 2009.  
XVII. Lucinda Lea presented the committee with a copy of the 2009-2010 Information Technology Plan.  The IT Plan was recommended for approval to President McPhee and  the Tennessee Board of Regents.
The committee will convene again in the fall of 2009.  For detailed information, minutes of the Computer Executive Committee meetings are available in the Office of the Vice President for Information Technology and CIO, CAB 217.
