FRCAC Fall 2008 Committee Meeting Notes

Proposals:
Separate physical science sub-committee and social science sub-committee meetings were held to discuss the proposals of each group prior to the full committee meeting on October 24th. Proposals were divided into: “A” – yes’s; “B” – maybes; and “C” – no’s.  The full committee moved to unanimously accept all A’s and C’s as recommended by the sub-committees. Further discussion and voting was done for all proposals on both sub-committee  “B” lists.  The final decisions for all proposals, along with specific comments that the committee wanted to share with the applicants, are listed on attached spreadsheet.
Budget Guidelines:

Due to budget cutbacks this fiscal year, the committee decided to follow these general guidelines:

1. Untenured faculty would receive first consideration
2. Assistant and Associate Professors would have priority over full professors

3. Those who have not received FRCAC funding in the last 2 years would have priority

4. Have final reports been received for all previous FRCAC grants?

5. What will be the classroom impact of these projects?

Due to these decisions, the following paragraph was included in all preliminary award notification emails and formal letters from Dr. Allen to applicants who were denied and those who were partially funded:

“It is important to note that there was significant competition this year for reduced available funds.  The committee made every effort to hold to our published guidelines offering priority (with all things being otherwise equal) to those who have not received FRCAC funding in the past two years, those who are Assistant and Associate Professors and those who have submitted final reports for previous FRCAC grants.  The fact that you did not receive an FRCAC grant this year does not necessarily mean the committee did not find merit with your proposal. I hope you will not be discouraged by this decision and will submit a revised application for the next cycle of funding.

There was also discussion about unspent FRCAC funds at the end of the fiscal year. It was explained that FRCAC grants do not often run on a fiscal year timeline, therefore funds committed in one year must be rolled into the next fiscal year. These dollars are not  ‘left over’  since they are already committed. 
Procedural Matters:
The website needs to clarify:
· What is a final report?  
NOTE:  It was also suggested that the committee prepare a questionnaire for faculty members to use at the end of their project. This would give them an idea of the type of information the committee was interested in, and simplify the final report process for all.
· How does an applicant decide how many hours to request for summer salary?
· Proposal Review Criteria – all disciplines should not be evaluated with the same point system.

Therefore, the following website changes have been made:  On the ‘Guidelines’ page, “Other Important Information”, and Final Reports –

The text now reads:  All awardees must submit a final report of 2 to 4 typed pages to the FRCAC Committee no later than 4 weeks following the granting year. Funds will not be allocated for any ensuing FRCAC Award unless final reports have been received for all prior awards.  This report should be submitted even if research results in publication.  Please use a final report cover sheet. 

· On the “Proposal Review Criteria” page, points are no longer listed after each sub-title.  
· On the ‘Budget Matters’ page, the following paragraph was changed to read:
“Summer Salary- Summer Salary funding is based on a percentage of your annual salary, and is awarded in units of a summer course equivalent. In effect, you are being paid a salary for undertaking research or engaging in creative activity at a level requiring the same time commitment as teaching a summer course. To determine the appropriate amount to request, decide how many hours during the summer your project will require, and determine whether that is equivalent to the time required to teach a one, two, three, or four-credit-hour course. (75 hours of work time equals 1 credit hour.)  Specific justification is needed for requesting  4 hours of summer salary.  Referring to the chart below, select the appropriate percentage of your academic year salary and request that percentage in your Application and Approval Form.“ 
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