The Instructional Technology Committee (ITC)
TO:  Computer Executive Committee

FROM:  Kevin E. Smith, Chair, Instructional Technology Committee

SUBJECT:  2008-2009 Annual Report of Activities
The Instructional Technology Committee (ITC) met on the following dates during 2008-2009:

November 21, 2008

January 28, 2009

March 4, 2009

March 27, 2009


April 30, 2009


May 18, 2009
Process and Allocations 2008-2009

1)
Committee approved retention of the TAF Proposal Process identical to the 2008-2009 academic year cycle.
2)
Committee approved retention of existing categories and dollar allocations, with new funds to be allocated after review of proposals.

The ITC allocated approximately $4,900,000 among the following seven categories (to the nearest 1,000.00):

Category 0 (Student Accessible Workstation Replacement)  $744,000.00


Category 1 (Open Student Computer Laboratories)  

$266,000.00

Category 2 (Discipline Specific Equipment)


$972,000.00

Category 3 (Recurring Costs for Open Labs and



        Electronic Databases)



$899,000.00

Category 4 (Infrastructure)




$800,000.00


Category 5 (Master Classrooms)



$785,000.00

Category 6 (Repair and Replacement)


$434,000.00
Technology Access Funds were recommended for allocation to the following specific projects in Categories 1, 2, and 5:

Category 1 (Open Student Computer Laboratories):
	Proposal
	Unit
	Lab
	Amount

	1003
	Instructional Technology Support Center
	LRC 101
	10,000.00

	1006
	Adaptive Technology Center
	Walker Library
	99,305.00

	1017
	Walker Library
	3rd Floor
	18,835.00

	1030
	Basic & Applied Sciences
	KOM Labs
	37,600.00

	1032
	Business
	BAS Labs
	100,000.00

	TOTAL
	
	
	266,000.00


Category 2 (Discipline Specific Equipment):
	Proposal
	College
	Department
	Amount

	1001
	MC
	Electronic Media Comm
	333,095.00

	1009
	BAS
	Biology
	105,500.00

	1018
	LA
	Speech/Theatre
	125,000.00

	1037
	BUS
	Accounting
	24,560.00

	1040
	EBS
	Psychology

Health/Human Performance
	187,876.00

	1042
	LA
	Art
	196,238.00

	TOTAL
	
	
	972,000.00


Category 5 (Master Classrooms):

	Proposal
	College
	Department
	Amount

	1002
	BAS
	Chemistry
	89,325.00

	1007
	HON
	Honors
	98,270.00

	1013
	MC
	Mass Comm
	67,382.95

	1014
	MC
	Electronic Media Communication
	57,463.02

	1015
	EBS
	Human Sciences
	79,500.00

	1022
	LA
	Foreign Languages
	93,000.00

	1026
	LA
	Liberal Arts
	88,648.00

	1033
	BUS
	Business Communication and Entrepeurship
	100,000.00

	1034
	BUS
	Accounting
	46,500.00

	1035
	BUS
	Computer Information Systems
	46,500.00

	1036
	EVPP
	Continuing Education
	18,205.15

	TOTAL
	
	
	785,000.00


Category 0 (Student Accessible Workstation Replacement)-  Lucinda Lea presented requests totaling $744,000 for replacement of computers and printers.  A motion was approved to recommend Category 0 for the $744,000.
Category 3 (Recurring Costs for Open Labs & Electronic Databases)- Committee reviewed matching funds for the Electronic Databases and approved $275,000.00 in this area.  Committee reviewed currently available data for Open Labs and approved $536,457.00 with required submittal of monthly reports for matching funds.   Committee approved requests from Lucinda Lea for 24/7 Help Desk and STA program for $87,590.00.
Category 4 (Infrastructure)- Committee approved plan submitted by Lucinda Lea for $800,000 for infrastructure.
Category 7 (Repair and Replacement) -- Committee recommended funding of this category at the prior level of $250,000 with substantial additional remaining funds allocated based on increasing master classroom technology replacement needs.
Categories and Process Discussion

At the request of several campus constituencies, the committee initiated consideration of possible changes to the TAF categories and process. These discussions were deemed necessary because substantive changes in the goals and uses of Instructional Technology in higher education have occurred since initial conceptualization of the existing categories and process. Committee members devoted several additional meetings to thoughtful and considerate discussion of these issues -- above and beyond that expected annually of membership. The committee reviewed several proposals for changes to categories and process received from individuals, departments, colleges, administrative units, and members.

Substantial progress was made in reviewing the categories and definitions.  The committee approved, in principle, funding in six revised categories: 1) infrastructure, 2) Repair, Replacement, and Renovation; 3) Recurring Cost; 4) Discipline specific equipment; 5) New Master Classrooms; and 6) Open Technology Based Learning Spaces. Final definitions for these new categories and review of changes to the application process were deferred to the 2009-2010 committee.
