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After completing this form, click on the Submit button at the end to email it to Greek Affairs. 
 

 
The procedures for creating goal statements and action plans will be addressed at a Greek Leadership 
Summit.  Additional paper should be used for your responses. 
 
1.  SCHOLARSHIP 
 

Goal # 1 Action Plan 
 
 
 
 
 
 
 

 

Goal # 2 Action Plan 
 
 
 
 
 
 
 

 

 
 
 
2.  INTAKE/RECRUITMENT 
 

Goal # 1 Action Plan 
 
 
 
 
 
 
 

 

Goal # 2 Action Plan 
 
 
 
 
 
 
 

 

 
 



3.  COMMUNITY SERVICE/PHILANTHROPY 
 

Goal # 1 Action Plan 
 
 
 
 
 
 
 
 

 

Goal # 2 Action Plan 
 
 
 
 
 
 
 
 

 

 
 
 
 
4.  RISK MANAGEMENT 
 

Goal # 1 Action Plan 
 
 
 
 
 
 
 
 

 

Goal # 2 Action Plan 
 
 
 
 
 
 
 
 

 

 
 



5.  CAMPUS LEADERSHIP AND INVOLVEMENT 
 

Goal # 1 Action Plan 
 
 
 
 
 
 
 
 

 

Goal # 2 Action Plan 
 
 
 
 
 
 
 
 

 

 
 
 
 
6.  INDIVIDUAL MEMBER- LEADERSHIP DEVELOPMENT 
 

Goal # 1 Action Plan 
 
 
 
 
 
 
 
 

 

Goal # 2 Action Plan 
 
 
 
 
 
 
 
 

 

 
 
 



7.  PUBLIC RELATIONS 
 

Goal # 1 Action Plan 
 
 
 
 
 
 
 
 

 

Goal # 2 Action Plan 
 
 
 
 
 
 
 
 

 

 
 
 
 
8.  ALUMNI RELATIONS 
 

Goal # 1 Action Plan 
 
 
 
 
 
 
 
 

 

Goal # 2 Action Plan 
 
 
 
 
 
 
 
 

 

 
 



9.  DIVERSITY/COLLABORATION 
 

Goal # 1 Action Plan 
 
 
 
 
 
 
 

 

Goal # 2 Action Plan 
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