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Introduction to Self-Study Report

Institutional Information

1. Type of Institution:  Public 

2. Year institution was founded:  1911 

3. Special Affilation?  No 

4. Coeducational?  Yes 

5. Total student enrollment (undergraduate and graduate combined) [using a full-time-equivalency (FTE) 
basis]:  19037 

6. Number of Faculty [using a full-time-equivalency (FTE) basis]:  1004 

7. Highest level of academic degree offered:  Ph.D. 

8. Institution's governing entity:  Tennesse Board of Regents 

9. a. Regional accreditation agency:  Southern Association of Colleges and Schools 

9. b. Date of most recent regional accreditation self-study:  1995 

9. c. Current accreditation status:  Accredited 

Athletics Information

1. Subdivision status of athletics program (Academic Year 2004):  I-A 

2. Conference affiliation(s) or independent status (Academic Year 2004):

          Baseball Sun Belt Conference

          Football Sun Belt Conference

          Men's Basketball Sun Belt Conference

          Men's Cross Country Sun Belt Conference

          Men's Golf Sun Belt Conference

          Men's Tennis Sun Belt Conference

          Men's Track, Indoor Sun Belt Conference

          Men's Track, Outdoor Sun Belt Conference

          Softball Sun Belt Conference

          Women's Basketball Sun Belt Conference

          Women's Cross Country Sun Belt Conference

          Women's Golf Sun Belt Conference

          Women's Soccer Sun Belt Conference

          Women's Tennis Sun Belt Conference

          Women's Track, Indoor Sun Belt Conference
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          Women's Track, Outdoor Sun Belt Conference

          Women's Volleyball Sun Belt Conference

3. Athletics program structure ('X' all that apply):

 X  one combined athletics department
    separate men's and women's departments 
    incorporated unit separate from institution 
    department within a physical education division

4. Date of NCAA major infractions case(s) (if any) since previous certification self-study and impact (if 
any) on the areas of the certification program.

None

5. Other signification events (with dates) in the history of intercollegiate athletics program:

A chronology of significant events with dates in the history of MTSU's intercollegiate athletics program follows:

1994-1995 
The University raised admissions standards to an ACT minimum of 20 or 2.8 GPA; provision for total number of 
students admitted with deficiencies limited to 10% of freshman class
NCCA Certification Peer Review 
Lee Fowler hired as MTSU Athletic Director

1995-1996
Office of Civil Rights (OCR) investigation completed with finding sent to University with first response date of 
October 1, 1995; included plan to add women's soccer, improved volleyball storage/locker room and track locker 
room, and increased allocation to women's sports for travel accommodations and pre and post game meals.
Increased scholarship dollars for all women's sports per OCR regulations
Increased operating and travel dollars in women's sports per OCR regulations
Designated recruiting budgets for all sports per OCR regulations
Hired women's soccer coach to recruit and establish team
Hired women's tennis coach/split men and women's tennis
Hired new full time volleyball coach/won Ohio Valley Conference title 1st season
University made decision to go Division I-A in football in 1998/Student body voted approval of Student Athletic Fee 
to finance new 30,000 plus seat stadium

1996-1997 
Promoted Coordinator of Compliance to Assistant Athletic Director/Senior Woman Administrator
Promoted Head Golf Coach Johnny Moore to Assistant Athletic Director for Olympic Sports to oversee track, 
baseball, tennis and golf
Women's soccer has 1st season of competition
Responded to OCR report: upgraded salary for female sports staff, upgraded competitive schedules, and made 
budget adjustments; completed locker rooms; made final response to OCR (October 4, 1996)
Football Stadium renovation begins, official groundbreaking
Scheduling for I-A status for four seasons secured by Athletic Director
During football renovation no track facility available; student athletes ask for transfers to other universities
New track facility planned in concert with women's soccer field at alternate location

1997-1998
Football stadium not completed on time; program remains IAA in football for another season
2nd season for track without facility
Added Media Relations personnelto enhance promotion of all sports programs
Hired new Head Football Coach to compete at Division 1-A level
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1998-1999
Soccer/Track facility completed and ready for competition
Tennessee Board of Regents lifted capof 12,000 fte on athletic spending/allows more flexible budgeting; each 
institution sets General Student Fund based on total dollars spent on athletics
Ohio Valley Conference Compliance Review completed. Certified Compliant

1999-2000
Football stadium completed; I-A Football first season opener; football-guarantees enhance athletic budgeting
New Student Athlete Enhancement Center completed and opened
Co-ed Weight Room opened
Sports Medicine educational program added
Athletic Program website launched; media relations improved for all sports
Met 17,000 season ticket holder NCAA I-A requirement
Won OVC Men's All-Sport Trophy; women received 2nd place; the Athletic Program won All Sports Trophy
Brett Alexander named OVC "Golfer of the Year"
Jennifer Martinez named OVC "Pitcher of the Year"
Dewone Brazelton selected first round Major League Baseball amateur draft (3rd overall selection)
MTSU invited to join the Sun Belt Conference in all sports
Women's Track won Sun Belt Conference title
Hired Women's Head Golf Coach to recruit athletes for program, schedule matches and begin program next season
Student Athletic Fee implemented 
Dr. James Walker resigns as President. Dr Gene Smith named Interim President

2000-2001
First Sun Belt Compliance review completed
Football won Sun Belt Conference title
Assistant Athletic Director/SWA promoted to Associate Athletic Director/SWA
Men and Women's Track Sun Belt Conference title
Athletics received Bubas Cup/Sun Belt Conference All-Sports Trophy in first season of competition
Dr. Sidney McPhee named President of University
Lee Fowler resigns as AD
James Boots Donnelly named as interim Athletic Director
Athletic Program revisited its mission statement

2001-2002
Opened new renovated training room facility after private donation of $1 million to refurbish
Women's Golf competed in first season
First Season ticket package sold for Women's Basketball
Athletic Program secured $1 million gift for Hall of Fame facility
Interim AD James (Boots) Donnelly named Athletic Director by Sidney McPhee
Student Athletic Fee increased
Women's coaching salaries increased to be more competitive within Sun Belt Conference
Women's Tennis qualified for NCAA competition
Men's Tennis qualified for NCAA; Daniel Klemetz won Arthur Ash Award
Softball advanced to Sun Belt Conference finals

2002-2003
Men's Outdoor Track qualified for NCAA
Athletic Alumni Legend's Golf Tournament sold out for first time in tournament's history
Softball locker room completed; volleyballand track facility renovation completed
Men's Basketball set attendance record with "Operation Full House"
Won Indoor Track Sun Belt Conference title
Five All Americans named in Men and Women's Track

2003-2004
Aston Rhoden, Women's Soccer Coach named "Coach of the Year"
Student Athletic Fee increased
Budget funds designated for equity issues and capital projects
TBR placed cap on General Fund Support for athletics. Cap can only be increased to support scholarship increases 
tied to fee increases, mandated salary/benefit increases, and operating inflation increase
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Women's Basketball Sun Belt Conference title; advanced to NCAA tournament
NCAA Certification Orientation visit by Ellen Ferris
Manon Kruse and Carien Venter named Tennis All Americans
Softball advanced to Sun Belt Conference finals
New Admissions standards implemented; ACT minimum of 22 or 3.0 GPA or ACT of 19 and a 2.7 GPA plus 14 high 
school units
Received the Sun Belt Conference All Sports Trophy—the Vic Bubus Award
Initiated Softball Complex and Tennis relocation planning through Campus Planning

2004-2005
Women's Basketball locker room renovation completed
Women's Softball Complex phase 1 to begin in May
Murphy Center renovation begun for 30 year old facility
Plans for expanding Student Athletic Enhancement Center to two additional staff members begun
Rose and Emmett Kennon Sports Hall of Fame opened 
Revisited Athletics Program Mission Statement
Academic Game Plan Implemented to improve graduation rated and overall retention of student athletes

Previous Certification Self-Study

4. Changes in key senior-level positions, institutional or athletics program, (if any) since the institution's 
previous certification self-study.

In 1996, newly appointed Athletic Director, Lee Fowler, reassigned responsibilities for sports oversight. He promoted 
the Compliance Coordinator, Diane Turnham, to Assistant Athletic Director/Senior Woman Administrator with 
oversight for soccer, softball and volleyball. Johnny Moore, Head Golf Coach, was promoted to Assistant Athletic 
Director of Olympic Sports with oversight for baseball, golf, track and tennis. The Sports Information Director, Mark 
Owens, was promoted to Assistant Athletic Director for Media Relations and was given additional staff and 
responsibilities. The Executive Director of External Affairs for the Blue Raider Athletic Association (BRAA), Larry 
Counts, was promoted to the Director of Athletic Relations and Game Management. A new Executive Director of 
External Affairs, Ty Coppinger, was hired for the BRAA.

In 1998, Dr. James Walker, President of the University, resigned to become the Chancellor of the Southern Illinois 
System and Dr. Gene Smith was named Interim President. Later that year Lee Fowler resigned to take the Athletic 
Director position at North Carolina State University and James (Boots) Donnelly, the former Head Football Coach, 
was named Interim Athletic Director.

Dr. Sidney McPhee was named the new President of the University in 2001. He developed a President's Cabinet 
comprised of his senior staff that meets with him weekly. The Athletic Director is a member of the cabinet.

In January 2002 James (Boots) Donnelly was named Athletic Director. He promoted Diane Turnham to Associate 
Athletic Director for Women's Sports and named Ms. Ellie Kunkel, the former Assistant Compliance Coordinator to 
Director of Compliance. Additionally, the BRAA was reorganized and Bill Lansden was named an Associate Athletic 
Director for Fund Raising to oversee the BRAA. An Athletic Development Director was created for the Nashville 
area to target the 40,000 alumni in that area and an Assistant Athletic Director for Marketing was added along with 
two positions in marketing and promotion for the Athletic Program. The Athletic Director developed an Executive 
Staff with which he meets weekly that includes the three Associate Directors, the four Assistant Athletic Directors, 
the Director of Compliance, the Executive Director of the BRAA and the Faculty Athletic Representative (FAR). With 
the resignation of Ms. Ellie Kunkel, Michael Moleta was named the new Director of Compliance in 2001. (See 
2004-2005 Athletic Department Organizational Chart.)

5. Significant changes impacting the institution and/or athletics program, if any (e.g., conference affiliation, 
sports sponsored, changes in admissions standards, significant changes in graduation rates, changes in 
mission statement of the athletics program, changes in fiscal stability/condition of the athletics program), 
since the institution's previous certification self-study:

Middle Tennessee State University has undergone phenomenal growth since the first-cycle review. It has been and 
continues to be the fastest growing University in the state and for the second consecutive year, MTSU has the 
largest undergraduate enrollment of all public institutions, including the flagship institution. The student population 
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numbered 22,322 in the fall of 2004. This growth has resulted in the development and implementation of new 
academic programs, including the awarding of its first Ph.D. degree, an aggressive building program that includes a 
Business Aerospace Building, a new state-of-the-art library and a 31,000-seat football stadium, funded by student 
activity fees. Additionally, the University has raised its admissions standards twice and launched the first University 
Honors College in Tennessee. The academically stronger student body has been supported with the allocation of 
significant new dollars for academic scholarships over the past ten years. Over 160 Master Classrooms have been 
equipped with the latest teaching technology to enhance the student-centered learning goals of the University. The 
University continues to be strongly committed to broadening the diversity of its students and faculty to enrich the 
learning experience.

The new academic standards have resulted in a better-prepared student body, including student athletes. For the 
past seven years, the ACT average of the entering freshmen class has exceeded state and national averages. 
Annually, over 120 student athletes have made the honor roll. Graduation rates for MTSU student athletes exceeded 
that of the general student population for the past three years.

In 1993 the MTSU community came together to develop a vision and a master plan for intercollegiate athletics. This 
report set the athletic goals for the next decade. The plan, "Moving to a Higher Ground", called for moving the 
football program to Division 1-A so that all MTSU athletics programs would compete at the highest level. That goal 
was met in 1999 when the University's football program was awarded NCAA Division 1-A status.

The move to Division I-A was made in anticipation of greater fan support and increased athletic revenues. Prior to 
and at the time of the move, the Athletic Program was dependent on revenue generated by general student fees 
limited by a cap placed on athletic programs by the Tennessee Board of Regents (TBR). The cap permitted the 
collection of student fees up to 12,000 students. MTSU's enrollment exceeded 18,000 during the late 1990s; and 
therefore, for several years, it was greatly restricted in resources by the cap. Additionally, the University was meeting 
a 1996 OCR mandate to increase funds designated to women' athletics in scholarships, travel allowances and 
equipment budgets. The Athletic Program responded by aggressively increasing its fundraising efforts and 
increasing ticket sales revenues. It also petitioned the TBR for permission to initiate a student athletic fee to provide 
additional resources. After a student referendum on the fee, it was implemented in 1998. The move to I-A also 
provided opportunities to secure game-guarantees. These new revenue strands provided the resources to construct 
much needed facilities to enhance the Athletic Program.

In fall of 1999, the expansion of the football stadium was completed. The coed weight room was opened,the soocer 
field and new U.S. Olympic standard outdoor track was ready for competition. The new state-of-the-art Student 
Athlete Enhancement Center that supports the learning goals for student athletes and the newly renovated Sports 
Medicine facility providing health benefits and training opportunities for MTSU students and student athletes were 
opened. The Rose and Emmett Kennon Sports Hall of Fame building opened in 2004 funded by private dollars.

To further the vision in "Moving to a Higher Ground", an academic major and a minor in Athletic Training have been 
added to the curriculum to support the program and to meet the growing needs in the region for this expertise.

In Fall 2000 the University's athletic programs moved to a new competitive level by participating in the Sun Belt 
Conference.With the addition of women's soccer in 1996 and women's golf in 2000, the University now offers 17 
NCAA sports.

The Athletic Program revisited its mission statement in 1998 and in 2004.The current mission statement states:
The Athletic Program promotes excellence in athletics and provides academic and athletic opportunities for every 
student-athlete, the university and the community. Building on tradition, the program advances the university's 
regional and national stature and creates opportunities for innovative partnerships throughout the region. Middle 
Tennessee State University continually works to maximize human, financial and physical resources to create and 
heighten the quality of it sports programs.

Certification Self-Study Information

1. Steering Committee Chair: Dr. Kaylene A. Gebert

2. Chief report writer/editor of self-study report: Professor Carolyn H. Hopper
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3. Describe the extent of broad-based participation of campus constituencies in the self-study. Specifically, 
report on the opportunities that actually were provided to various individuals or groups in the broad-
campus community to: (a) offer input into the self-study report before its findings and plans for 
improvement were formulated, and (b) review the self-study report after it was drafted.

Participation in MTSU's self-study process has been broad based and participatory. The Steering Committee itself, 
comprised of undergraduate and graduate students, student athletes, faculty, administrators, alumni, staff (including 
coaches) and community-at-large, is broadly representative of many internal and external University constituencies. 
The various self-study subcommittees, appointed by Dr. Kaylene Gebert, the Chair of the Steering Committee, were 
charged to be broad based and inclusive in their data gathering and review. The subcommittees gathered data and 
materials from various offices across campus and reviewed processes with numerous Athletic Program and 
administrative staff and students. The subcommittee on Equity, Welfare and Sportmanship conducted one on one 
interviews with student athletes, coaches, athletics staff,non athletics program staff and the Blue Raider Athletic 
Association leadership in the development of the equity and minority plans for improvement. Additionally, the 
Athletic Committee and the Student Athlete Advisory Council were solicited for input and kept apprised of self-study 
findings.

The self-study report has had wide spread campus review. Subcommittee drafts were circulated to Steering 
Committee members and administrative and Athletics Program staff for comments and suggestions which were 
incorporated into the final subcommittee reports. The initial draft of the entire self study report was posted on the 
web for review and comments by the Steering Committee, Athletic Program staff and the Vice Presidents of the 
University. A second draft that included feedback from this initial review was posted on the web for review by the 
entire campus community. The Steering Committee received these comments and suggestions prior to its approval 
of the final report. The final report speaks to a thorough. comprehensive and inclusive study of MTSU's Athletic 
Program.

4. Provide a copy of the institution's written plan for conducting the self-study.

Middle Tennessee State University

NCAA ATHLETICS SECOND CYCLE CERTIFICATION SELF-STUDY WRITTEN PLAN

March 12, 2004

Objectives of the Self-Study: Goals

Middle Tennessee State University is committed to a self-study process that will:

Review its Athletics Program to identify its strengths and areas that need to be enhanced.

Set future goals based on the review and identify specific strategies to achieve these goals.

Use the review process to provide an opportunity to involve a wide constituency of University groups in the 
maintenance and continuing development of the Athletics Program and to help chart its future direction.

Provide opportunities to share the strengths of the Athletics Program with various constituencies.

MTSU's self-study goals are consistent with the NCAA's overall goals of certification. MTSU seeks to use its self-
study process to provide a framework for self-examination and self-awareness, to affirm its commitment to NCAA 
standards and guidelines and to take advantage of opportunities to improve its Athletics Program. MTSU aims to 
use the review process to achieve greater excellence in its Athletics Program.

First-cycle Institutional Plans for Improvement: Committee Required Actions

The NCAA identified no "corrective actions" or "conditions" in its first-cycle review of Middle Tennessee State 
University's Athletics Program. Responses to the recommendations made by the institution in its first-cycle review 
are noted below:

Recommendations Outlined by the Institution in First-cycle Review

The Athletic Director should make plans to distribute the mission of the athletics program to the faculty senate and 
to the offices of the vice presidents for the university: academic affairs, finance and administration, development and 
university relations, and student affairs. In addition, the Faculty Athletic Representative or Athletic Director should 



Institution Self-Study Instrument Report - Middle Tennessee State

Introduction to Self-Study Report

Page 8 of 142Date Printed Apr 21, 2005

 

discuss the mission with the student advisory council, the Student Government Association, and various other 
student groups interested in athletics such as the Interfraternity Council and the Panhellenic Council. The director of 
external affairs should see that the mission is widely distributed to athletic boosters through the Blue Raider Athletic 
Association (BRAA).

Action Completed Fall 1995

The Athletic Director, along with the athletics program staff, the University Athletic Committee and the Student 
Athlete Advisory Council revisit the athletics program mission statement according to the University's 5-year 
mission review cycle. A review of the University's mission statement was completed in fall 1999 and the Tennessee 
Board of Regents approved the revised mission statement in December 1999. Consequently, the departments of 
the University, including the Athletics Department, revisited their mission statement in the fall of 2000. (See 
attachment: "Athletics Program Mission Statement", page 110.) The mission statement is sent to the Student 
Government Association, the Faculty Senate, the vice-presidents of the University, the Student Athlete Advisory 
Council, the Athletic Committee and the athletics program staff. Additionally, the mission statement is distributed to 
athletics boosters through Blue Raider Athletic Association publications. Discussions of the mission statement are 
held with the Student Athlete Advisory Council, the Athletic Committee, vice-presidents of the University, the Faculty 
Senate, athletics program staff and student athletes. The mission statement is included in the Athletics Student 
Handbook and selected athletics program media and can be found on the MTSU Athletics Program website.

Principle 4

The role and functioning of the athletics committee should be reexamined to ensure that its charge reflects the 
reality of its work and contribution to the athletics program. The athletics committee, the president, and the new 
athletic director should meet immediately to revisit the charge of the committee. In addition the compliance 
coordinator should be an ex-officio member of the committee to ensure that continuing information about 
compliance issues is shared with the committee.

Action Completed

The Athletic Committee meets monthly throughout the academic year. The committee, composed of faculty 
representatives from each of the University's five academic colleges, is recommended by the Faculty Senate and 
appointed by the President. The committee elects its Chair. Currently ex-officio members are the Athletic Director, 
the outgoing Chair, the Senior Woman's Administrator, the Athletic Representative,the Director orf Compliance, two 
students appointed by the Student Government Association and the President of the Blue Raider Athletic 
Association. The Faculty Athletic Representative appointed by the President serves as the University's permanent 
representative to the Sun Belt Conference. The Faculty Athletic Representative and the Director of Compliance 
monthly update the committee on matters relative to the Athletics Program and NCAA issues within the scope of 
the committee's charge. The Athletic Director also meets routinely with the committee to solicit its input and 
suggestions for program changes and initiatives. The commitee's advice is sought on both policy issues and 
operational procedures such as: reviewing the Athletics Program mission, approving ticket prices, selecting student 
recipients of athletic awards, reviewing the athletics program media plan and guides, making recommendations on 
facilities issues, and consulting in the hiring of head coaches. Additionally, the Certifying Officer meets annually with 
the committee to give an update on the academic status of student athletes for all sports. The Director of the Blue 
Raider Athletic Association also provides monthly updates on the activities of the association.

The President of the University met with the Athletic Committee in 1995 to charge the committee. He discussed with 
them an amendment to the original charge suggested by the committee. This amendment addressed the confusion 
of the committee's role in NCAA rules compliance. The committee subsequently passed the amendment (See 
attachments: "Athletic Committee minutes" and "Athletic Committee minutes", pages 102 through 109.) The Athletic 
Committee again revisited their charge in fall 2000. The committee made substantive and editorial 
recommendations to amend the charge of the President based on its review of its role. The President approved the 
recommendations November 20, 2000 (See attachment: "Athletic Committee Minutes" On File in Interim Report 
Attachments.)

Principle 5

The faculty athletics representative and the compliance coordinator should not be a shared position. The 
compliance coordinator should be made a full-time position. The role and functioning of the athletics committee 
should be reevaluated. See recommendation and plan above.

Action Completed.

The faculty athletics representative (FAR) and the compliance coordinator position no longer share a position. 
Beginning fall 1995 the faculty athletics representative became a half-time assignment for a full-time faculty 
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member. The FAR reports directly to the President of the University and has its own budget. The Senior Woman 
Administrator, a full-time administrative position, serves jointly as the Compliance Coordinator until January 1, 2001. 
At this time, the Senior Woman's Administrator will be named Associate Athletic Director and a full-time Director of 
Compliance will be named. The Director of Compliance will report directly to the Athletic Director or his designee 
and the President of the University.

First cycle Institutional Plans for Improvement: Plans

MTSU developed and implemented two plans in response to the principles of certification in conducting its first-
cycle self-study. They were the Middle Tennessee State University Athletic Program Equity Plan and the Middle 
Tennessee State University Minority Plan for the Future. The plans and actions taken can be found in the links noted 
above.

First-cycle Institutional Plans for Improvement: Interim Report

Not applicable

Components of the Self-Study

Steering Committee Chair

President Sidney McPhee appointed Dr. Kaylene Gebert, Executive Vice President and Provost, to serve as chair of 
the MTSU NCAA Athletics Certification Self-study Steering Committee on December 1, 2003. Dr. Gebert is the 
Chief Academic Officer of MTSU and serves as the University's Chief Executive Officer in the absence of the 
President. She reports directly to the President and is a member of the President's Cabinet.

Steering Committee Membership

The Steering Committee is comprised of members who represent various campus as well as external University 
constituencies to assure a broad based, highly participatory self-study process. Membership includes 
undergraduate and graduate students, student athletes, faculty, administrators, alumni, staff (including coaches) 
and the community-at-large. The chairs of the subcommittees, all of whom are faculty, also serve on the Steering 
Committee. The Steering Committee and each of the subcommittees are balanced in their composition to reflect 
differing perspectives and a range of expertise and information internal and external to the Athletics Program. In his 
charge to the Steering Committee, President McPhee emphasized that the University valued an open review 
process and that it would honor all information requests made by the Committee. He also assured the Committee 
that it would be provided whatever resources it needed to complete a comprehensive review of the Athletics 
Program.

The MTSU NCAA Certification Steering Committee members, their MTSU affiliation and NCAA designation in the 
self-study are listed on the following chart:

Middle Tennessee State University 
NCAA Certification Steering Committee Roster

Dr. Sidney A. McPhee Chief Executive Officer President
Dr. Kaylene Gebert Chair, Steering Committee Executive Vice President &amp; Provost
Dr. Jill Austin NCAA/SACS Liaison Chair and Professor of Management &amp; Marketing
Faye Johnson Coordinator of NCAA Second-Cycle Certification Review / Liaison Assistant to Executive Vice 
President &amp; Provost
Dr. Carolyn Hopper Writer/Editor of NCAA Self-Study Certification Report Professor of Developmental Studies
Charles Akers Student Athlete Graduate Student
Dr. Sarah Barlow Alumnus Professor of Biology
Dr. Gloria Bonner Division of Academic Affairs Dean of College of Education and Behavioral Sciences
Dr. Nancy Boone Faculty Professor of Music
LaToya Brown Student Athlete President of Student Athletic Advisory Council
Dr. Larry Burriss Faculty President Elect of Faculty Senate; Interim Chair &amp; Professor of Journalism
Michele Butler MTSU Undergraduate Student President, MTSU Student Government Association (SGA)
Dr. Jim Calder Chair, Academic Integrity Subcommittee Professor of Elementary and Special Education
Leigh Podlesny Coach Head Softball Coach, Assistant Professor of HPERS
Debbie Crowder Community-At-Large President, SunTrust Bank of Murfreesboro and Rutherford County
James (Boots) Donnelly Athletic Director Athletic Director
Dr. Troy Festervand Chair, Governance and Compliance Subcommittee; Faculty Professor of Management &amp; 
Marketing
Dr. Margaret Fontanesi-Seime Faculty Associate Professor of Social Work, Chair of Athletic Committee
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Mike Gower Division of Business &amp; Finance Associate Vice President of Business &amp; Finance
John Harris Alumnus Director, Disabled Student Services
Dean Hayes Coach Head Coach, Men's and Women's Track; Associate Professor of Health, Physical Education, 
Recreation and Safety
Dr. John David Hays Division of Student Affairs Associate Vice President for Student Affairs and Dean of Student 
Life
Dr. Sherian Huddleston Division of Student Affairs Assistant Vice Provost for Enrollment Management
Dr. Connie Jones Chair, Equity, Welfare and Sporting Conduct Subcommittee; Faculty Chair &amp; Professor of 
Elementary and Special Education
Dr. Ron Kates Faculty Associate Professor of English
Jeanne Massaquoi Academic Athletics Advisor Director of Student Athletic Enhancement Center
Courtney Mitchell Student Athlete Undergraduate Student
Michael Moleta Compliance Officer Director of Compliance
Ron Nichols Community-At-Large Vice President of Operations, State Farm Insurance
Aston Rhoden Athletics Program Women's Soccer Coach
Dr. Wayne Rollins Faculty Associate Professor of Cooperative Education
Zackie Sanderson Athletic Business Manager, Division of Business and Finance 
Diane Turnham Senior Woman Administrator Associate Athletic Director
Dr. Harold Whiteside Faculty Athletics Representative Professor and Interim Chair of Psychology Department
Allen Weaver Graduate Student Representative Ph.D. Candidate in HPERS
Dr. Forrestine Williams Equal Opportunity &amp; Affirmative Action Representative Director, Equal Opportunity 
&amp; Affirmative Action
Helen Grant SunBelt Conference Ex-Officio

Subcommittee Membership

The rosters for the self-study subcommittees are listed below. Each sub-committee chair will designate a specific 
time and day for monthly meetings for the duration of the self-study process (See self-study timeline on page 12).

Academic Integrity Sub-Committee

Charles Akers Student Athlete Graduate Student
Dr. Jim Calder Chair, Academic Integrity Subcommittee Professor of Elementary and Special Education
Dr. Sarah Barlow Alumnus Professor of Biology
Dr. Gloria Bonner Division of Academic Affairs Dean of College of Education and Behavioral Sciences
Dr. Larry Burriss Faculty President Elect of Faculty Senate; Interim Chair &amp; Professor of Journalism
Michele Butler MTSU Undergraduate Student President, MTSU Student Government Association (SGA)
James (Boots) Donnelly Athletic Director Athletic Director
Dr. Margaret Fontanesi-Seime Faculty Associate Professor of Social Work
Dr. Sherian Huddleston Division of Student Affairs Assistant Vice Provost for Enrollment Management
Dr. Ron Kates Faculty Associate Professor of English
Jeanne Massaquoi Academic Athletics Advisor Director, Student Athletic Enhancement Center
Aston Rhoden Athletics Program Women's Soccer Coach
Zackie Sanderson Athletic Business Manager, Division of Business and Finance

Governance &amp; Compliance Sub-Committee

Dr. Troy Festervand Chair, Governance and Compliance Subcommittee Professor of Management &amp; Marketing
Dr. Jill Austin NCAA/SACS Liaison Chair and Professor of Management &amp; Marketing
LaToya Brown Student Athlete President of Student Athletic Advisory Council
Leigh Podlesny Athletics Program Head Softball Coach; Assistant Professor of HPERS
Debbie Crowder Community-At-Large President, SunTrust Bank of Murfreesboro and Rutherford County
John Harris Alumnus Director, Disabled Student Services
Dr. John David Hays Division of Student Affairs Associate Vice President for Student Affairs and Dean of Student 
Life
Michael Moleta Compliance Officer Director of Compliance
Dr. Harold Whiteside Faculty Athletics Representative Professor and Interim Chair of Psychology Department

Equity, Welfare &amp; Sporting Conduct Sub-Committee

Dr. Connie Jones Chair, Equity, Welfare and Sporting Conduct Subcommittee Chair &amp; Professor of Elementary 
and Special Education
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Dr. Nancy Boone Faculty Professor of Music
Mike Gower Division of Business &amp; Finance Associate Vice President of Business &amp; Finance
Dean Hayes Athletics Program Head Coach, Men's and Women's Track; Associate Professor of Health, Physical 
Education, Recreation and Safety
Courtney Mitchell Student Athlete Undergraduate Student
Ron Nichols Community-At-Large Vice President of Operations, State Farm Insurance
Joe-Joe Petrone Athletic Trainer Head Athletic Trainer
Dr. Wayne Rollins Faculty Associate Professor of Cooperative Education
Diane Turnham Senior Woman Administrator Associate Athletic Director
Allen Weaver Graduate Student Representative Ph.D. Candidate in HPERS
Dr. Forrestine Williams Equal Opportunity &amp; Affirmative Action Representative Director, Equal Opportunity 
&amp; Affirmative Action

Responsibilities of steering committee and subcommittees

The Steering Committee will oversee the implementation of the MTSU NCAA Second-Cycle Certification Self-Study 
Plan in accordance with the proposed timeline.

President McPhee, in his charge to the MTSU NCAA Certification Steering Committee on December 2, 2003, 
explained how important the Committee's self-study task is to the success of the university's Athletics Program. He 
told the committee members that they are responsible for conducting the self-study and putting together a report 
that will be reviewed by the entire NCAA team. He noted that the committee's focus should be on academics and 
athletics and that it should conduct a comprehensive review of the university's mission and goals and use the self-
study as an opportunity to allow MTSU to evaluate and review itself. He said that: "We need to approach the 
process in a positive way and learn how we do business and how we can do it better . . . . Meetings should be open 
and involve the community. Whatever you need, you will be provided to help you achieve these goals to the highest 
level."

The role of the Steering Committee is to guide and conduct the certification self-study, prepare and submit the self-
study report and meet with the peer review team when the team makes its on-campus visit. It will be responsible for 
collecting and organizing appropriate information and data, responding to the self-study items, evaluating all 
responses against the operating principles of the NCAA and using the data collection and analyses in the 
formulation of MTSU's plan for improvement of its Athletics Program. In conducting the self-study it will ensure that 
various University constituencies, including the President and others knowledgeable about the opportunities and 
challenges that relate to the future of the Athletics Program, have the opportunity to make substantive input in the 
formative processes of the self-study, as well as analyzing and evaluating all drafts and the final report. Specific 
opportunities for input will be scheduled with student athletes, students at large, faculty, administrators and staff, the 
President, personnel, alumni, and community members at large.

A website has been developed for announcements of all meetings and forums. The site will also make available the 
minutes of all Steering Committee and subcommittee meetings, the Certification Self-study Plan, the self-study 
timeline, rosters of all committees, the drafts of the self-study report and the resources needed for use by the 
various committees and /or the NCAA. The final self-study report will also be made available via the website. To 
assure the broadest possible participation, announcements of all meetings and forums will be made electronically 
and via other means.

All committees have been charged to maintain written records of their proceedings as well as attendance at each 
meeting.

The chair of each subcommittee is responsible for writing the subcommittee report including findings and plans for 
improvement and submitting all documentation and attachments needed. The sub committee reports should be 
based on the format and guidelines in the NCAA 2003-2004 Division 1 Athletics Certification Handbook using the 
NCAA Web-Based Athletics Certification Institutional Manual.

Dr. Carolyn Hopper, Professor of Developmental Studies will author and edit the final self-study report.

Institution Liaison

Faye Johnson, Assistant to Executive Vice President and Provost is the MTSU campus liaison for the University's 
NCAA certification self-study. Her responsibilities include:

* Facilitating the work of the Steering Committee and subcommittees by arranging support services needed for the 
committees to accomplish their work
* Fielding questions from institutional personnel and forwarding them to the NCAA staff member
* Coordinating preparations for the evaluation visit



Institution Self-Study Instrument Report - Middle Tennessee State

Introduction to Self-Study Report

Page 12 of 142Date Printed Apr 21, 2005

 

* Scheduling interviews and organizing any work related needs for peer reviewers

Conference Assistance/Use of Outside Individuals or Agencies

MTSU has requested that the Sunbelt Conference designate a liaison to work with the university as it prepares for 
and conducts its certification self-study. The Sunbelt Conference has assigned Helen Grant, Associate 
Commissioner of the Sun Belt Conference, to be MTSU's liaison. The Sunbelt Conference liaison will act in a 
consulting role as the University engages in all self-study processes. Ms. Grant attended the organizational meeting 
of MTSU's Steering Committee on December 2, 2003. The Committee asked her to brief it on the NCAA self study 
processes and requirements. She has been invited to attend the orientation visit on February 23, 2004. No other 
outside consultant will be used in conducting the self-study.

Regional Accreditation

MTSU's NCAA Certification self-study will be conducted independently from the University's Southern Association 
of Colleges and Schools (SACS) reaffirmation of accreditation review. The SACS requested that MTSU postpone its 
accreditation review one year to accommodate the association's scheduling needs. MTSU's NCAA review will be 
conducted in accordance with the timeline established by the NCAA.

Self-Study Timeline

The timeline for MTSU's second cycle NCAA Certification Self-Study follows:

Middle Tennessee State University
Second Cycle NCAA 2005 Certification Self-Study Timeline

2000
December - MTSU's Interim 1995-2000 Certification Review Report submitted to NCAA

2001 
Spring - NCAA notifies MTSU its Interim Certification Review results as certified

2003-2004 
MTSU's NCAA Certification Review Period of Study

2003 
August - MTSU's President appoints the Chair of the Certification Self-study Steering Committee

September - MTSU's President in consultation with the Chair of the NCAA Certification Self-study Steering 
Committee selects the members of the Certification Self-study Steering Committee

December 2 - President charges committee; public announcement of Steering Committee members made; 
Certification Self-study Steering Committee organizes, sets orientation date for February 23, 2004. Approves 
tentative timeline proposal

2004 
January - A tentative written plan for completing the self-study is prepared. Review MTSU NCAA 1993-94 and 
1998-2000 reports for progress status

February 6 - Proposed written Self-study plan to NCAA

February 23 - NCAA 2005 Second-Cycle Certification Self-study Kick-Off. The NCAA Certification Liaison, Ellen 
Ferris, meets with the Certification Self-study Steering Committee for orientation and to launch the University's 
review process.

March - All sub-committees hold organizational meetings, review Self-study instrument and identify data needs and 
resource personnel

March 1 - Governance and Compliance Sub-Committee reviews the data/information currently available that 
pertains to the charge, identifies remaining area(s) of need, and develops a preliminary timeline for committee's 
activities.

March 2 - Equity and Welfare Sub-Committee identifies information and data needed, resource personnel, and 
delegates assignments to individual committee members.

March 9 - Academic Integrity Sub-Committee identifies information and data needed, resource personnel, and 
delegates assignments to individual committee members.
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April - All sub-committees conduct information and data reviews; solicit input from campus constituents regarding 
operating principles; i.e. focus groups and exit interviews, surveys, etc.; evaluate data relative to operating principles

April 5 - Governance and Compliance Sub-Committee members report their findings to committee for review and 
evaluate operational principles using the data. Schedules interviews and focus groups. (Conduct interviews and 
meets with focus groups before May meeting.)

April 6 - Equity and Welfare Sub-Committee reviews documents provided by Associate Athletic Director, Diane 
Turnham, identifies any addition informational needs. Schedules interviews and focus group discussions. (Conducts 
interviews and meets with focus groups before May meeting.)

April 12 - Academic Integrity Sub-Committee members report findings to their committee for review and evaluate 
operational principles using the data. Schedules interviews and focus groups. (Conducts interviews and meets with 
focus groups before May meeting.)

May - Sub-committees develop drafts of reports and plans for improvement for Steering Committee review

May 3 - Governance and Compliance Sub-Committee evaluates data relative to operation principles and completes 
self study outline

May 4 - Equity and Welfare Conduct Sub-Committee evaluates data relative to operation principles and completes 
self- study outline. Begins preliminary discussions about Equity and Minority Plans for Improvement as needed.

May 10 - Academic Integrity Sub-Committee members submit individual reports needed for final draft to committee 
chair

June - Sub-committees submit draft reports to NCAA Self-study Steering Committee for review; Steering Committee 
develops an Athletics Program Plan for Improvement. All materials submitted to author for writing of draft report

June 1 - Equity and Welfare Sub-Committee makes decisions about the Equity and Minority Plans for Improvements 
and notes suggestions for change. Makes specific assignments for draft of both plans for improvement to bring to 
July 5 meeting.

June 7 - Governance and Compliance Sub-Committee chair submits draft report to NCAA Steering Committee for 
review and comment.

June 15 - Academic Integrity Sub-Committee Committee chair submits draft report to NCAA Steering Committee for 
review and comment.

July/August - Draft of NCAA Self-study report completed

July 5 - Equity and Welfare Sub-Committee reviews drafts of the Equity and Minority Plans for Improvement and 
submits to Steering Committee for review and to writer/editor for posting on website for campus review and 
comment.

July 12 - Governance and Compliance Sub-Committee submits draft to writer/editor for posting on website for 
campus review and comment.

July 13 - Academic Integrity Sub-Committee submits draft to writer/editor for posting on website for campus review 
and comment.

July 26 - Steering Committee reviews all sub-committee reports and plans for improvement and provides comments 
and suggestions to subcommittees.

September/October - Self-Study Draft shared with campus constituencies and off campus groups for comments 
and suggestions

September 13 - Governance and Compliance Sub-Committee reviews suggestions and comments from campus 
community and Steering Committee. Submits final draft of plan to writer/editor for posting for campus review and 
comments.

September 14 - Equity and Welfare Sub-Committee reviews suggestions and comments for Equity and Minority 
Plans for Improvement received from campus community and the Steering Committee. Submits final draft of plans 
to writer/editor for posting for campus review and comments.

September 14 - Academic Integrity Sub-Committee reviews suggestions and comments from campus community 
and Steering Committee. Submits final draft of plan to writer/editor for posting for campus review and comments.
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September 27 - Writer/editor completes self-study draft and posts on website for campus review and comments.

October 25 - Steering Committee reviews suggestions and comments received from campus review for 
incorporation into final report.

October 30 - Final Self-study report prepared

November 1 - Writer/editor posts final report on website for review

December 15 - Steering Committee meets to approve final report

December 17 - MTSU's Final Certification Self-study Report submitted to the NCAA

2005
April - Initial NCAA Certification Peer Review (identifies any existing issues)

May 8-21 - NCAA Certification Peer Review Visit (focus will be on any issues identified)

July - Institutional report for final review due

Fall - NCAA recommends recertification

Self-study report

Dr. Carolyn Hopper, Professor of Developmental Studies, will write the final report. The report will be written 
following the format and editorial guidelines in the NCAA 2003-2004 Division 1 Athletics Certification Handbook 
using the NCAA Web-Based Athletics Certification Institutional Manual. For uniformity of presentation all Steering 
Committee and subcommittee reports must be submitted using Microsoft Word, using Times New Roman font, 12 
point, normal style. For consistency a web-based word template has been developed to record minutes from all 
committee meetings. This template and the recorded minutes will be uploaded to the MTSU NCAA Certification 
website.

Equipment, materials and clerical, technical and data support will be provided as needed for the work of the various 
committees as well as the writing, editing and production of the final report. A website has been developed to 
chronicle the activities of the Steering Committee and each of the subcommittees. It also will serve as a repository 
for all data and resources as requested. Additionally, announcements of the Committees' findings and reports will 
be noted with a link to the Athletics Program Website. The community-at-large will also receive notifications of 
review activities via appropriate print publications to ensure broad based input and participation.
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Operating Principle

1.1 Mission of the Athletics Program and the Institution 

Self-Study Items

1. List all "corrective actions," "conditions for certification" or "strategies for improvement" imposed by 
the NCAA Division I Committee on Athletics Certification in its first-cycle certification decision (if any) 
as they relate to Operating Principle 1.1 (Mission of the Athletics Program and the Institution). In each 
case, provide: (a) the original "corrective action," "condition" or "strategy" imposed; (b) the action(s) 
taken by the institution; (c) the date(s) of the action(s); and (d) an explanation for any partial or 
noncompletion of such required actions. Please note, the institution is not required to respond to 
recommendations for required actions developed by the peer-review team unless those same 
recommendations were adopted by the Committee on Athletics Certification.

Not applicable

2. List all actions the institution has completed or progress it has made regarding all plans for 
improvement/recommendations developed by the institution during its first-cycle certification process 
for Operating Principle 1.1 (Mission of the Athletics Program and the Institution). Specifically include: 
(a) the original plan; (b) the actions(s) taken by the institution; (c) the date(s) of the action(s); (d) actions 
not taken or not completed; and (e) explanations for partial completion. Please note, the institution will 
not be required to fulfill an element of a first-cycle plan if the element does not affect conformity with an 
operating principle.

Not Applicable

3. Describe any additional plans for improvement/recommendations relating to Operating Principle 1.1 
(Mission of the Athletics Program and the Institution) developed by the institution since the first-cycle 
certification decision was rendered by the Committee on Athletics Certification.

Not Applicable

4. List all actions the institution has completed or progress it has made regarding required actions identified 
by the NCAA Committee on Athletics Certification during the institution's interim-report process (if 
applicable) as they relate to Operating Principle 1.1 (Mission of the Athletics Program and the 
Institution). Specifically, include for each: (a) the required action, (b) the action(s) taken by the 
institution, (c) the date(s) of these action(s), (d) action(s) not taken or completed, and (e) explanation(s) 
for partial completion of such required actions.

Not Applicable

5. Please provide the athletics program mission statement and indicate the date of formal approval of the 
latest versions.

Not Applicable

6. Please provide text excerpts from the institution's mission statement that correlate to the mission 
statement of the athletics program.
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Not Applicable

7. Explain how the mission of the athletics program relates to that of the institution as a whole.

Not Applicable

8. Describe how and to whom the athletics program's mission statement is circulated.

Not Applicable

9. Please provide specific examples demonstrating how the athletics program's mission and goals are or are 
not supported by the actual practices of the athletics program.

Not Applicable

Evaluation

1. Does the institution demonstrate that the mission and goals of the athletics program relate clearly to the 
mission and goals of the institution? Currently Yes

2. Does the institution demonstrate that the mission and goals of the athletics program support the 
educational objectives, academic progress and general welfare of student-athletes? Currently Yes

3. Does the institution demonstrate that the mission and goals of the athletics program support equitable 
opportunity for all students and staff, including women? Currently Yes

4. Does the institution demonstrate that the mission and goals of the athletics program support equitable 
opportunity for all students and staff who are minorities? Currently Yes

5. Does the institution demonstrate that the mission and goals of the athletics program embrace the 
Association's principles of sportsmanship and ethical conduct? Currently Yes

6. Does the institution demonstrate that the mission and goals of the athletics program are widely circulated 
among the institution's internal and external constituencies? Currently Yes

7. Does the institution demonstrate that the actual practices of the institution's athletics program are 
consistent with the athletics program mission and goals? Currently Yes
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Operating Principle

1.2 Institutional Control, Presidential Authority and Shared Responsibilities 

Self-Study Items

1. List all "corrective actions," "conditions for certification" or "strategies for improvement" imposed by 
the NCAA Division I Committee on Athletics Certification in its first-cycle certification decision (if any) 
as they relate to Operating Principle 1.2 (Institutional Control, Presidential Authority and Shared 
Responsibilities). In each case, provide: (a) the original "corrective action," "condition" or "strategy" 
imposed; (b) the action(s) taken by the institution; (c) the date(s) of the action(s); and (d) an explanation 
for any partial or noncompletion of such required actions. Please note, the institution is not required to 
respond to recommendations for required actions developed by the peer-review team unless those same 
recommendations were adopted by the Committee on Athletics Certification.

1. Middle Tennessee State University has completed actions on items identified as "stratagies for improvement" in 
its first-cycle evaluation visit by the NCAA Committee on Athletics Certification. The "strategies for improvement" 
noted by the Committee that relate directly to institutional control, presidential authority and shared responsibilities 
and the University's actions follow:

Strategies for Improvement

Involve senior-level financial administrators of the institution in consideration of financially related long-range 
strategic planning issues of the athletics department (e.g., possible move of the football program to Division I-A, 
implementation of gender-equity and minority-opportunity plans).

Action Completed Fall 1995

The Athletic Director has met and continues to meet with the President and Vice-President for Business and 
Finance to discuss the annual budget for the athletics program. These discussions have two purposes: to set budget 
priorities for the upcoming year and to plan for future long-term financial needs of the program. These discussions 
include staffing, facilities planning, scholarship funding, the addition of new sports, other program support items, 
accountability oversight, and conference affiliation issues. The President has budget oversight of the athletics 
program and delegates athletic spending decisions to the Athletic Director. The Athletics Business Manager, who 
reports to the Associate Vice-president for Finance and Administration, initials all disbursed funds. The President or 
Vice-president for Business and Finance signs disbursements in cases involving the Athletic Director, such as 
reimbursement for the Athletic Director's business travel. All financial decisions are made within the guidelines 
established by the Tennessee Board of Regents. The Vice-President for Business and Finance and the Athletic 
Director, along with the Athletics Business Manager, meet monthly to discuss short-term budget needs and issues.

The Office of Financial Aid administers student athletes' financial aid. This office reports to the Vice-President for 
Student Affairs and Vice Provost for Enrollment Management. Like all students, student athletes apply to the Office 
of Financial Aid for financial support. Applications are reviewed according to federal, state, university and NCAA 
guidelines and financial aid is awarded in accordance with these guidelines. Once aid is awarded, the Director of 
Financial Aid monitors student athletes' financial aid accounts by activity which occurs on SIS screen 318. The 
Assistant Director of Financial Aid handles adjustments that may be needed. Advisors in the Student Athlete 
Enhancement Center monitor full-time enrollment. This process ensures that only the student athletes that are 
enrolled in the appropriate number of course hours as required by the NCAA receive financial aid and financial aid 
limits are monitored to ensure no student athlete exceeds cost of attendance. The Certifying Officer provides the 
continuing enrollment status for student athletes to the Assistant Director of Financial Aid.

Identify means of ensuring institutional oversight and control of intercollegiate athletics finances, including possible 
involvement of the institution's internal audit staff in reviews of athletics department fiscal operations.

Action Competed Fall 1995

The oversight of the intercollegiate athletics program, including its finances, lies directly with the President of the 
University. The program's financial policies and procedures are bound by and carried out in accordance with the 
Tennessee State Board of Regents policies and procedures (See: Policy 4:03:03:50; 3:04:01:00 on file.) The day-to-
day financial management of the program lies with the Athletics Business Manager who reports to the Associate 
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Vice-president for Business and Finance. The Athletic Business Manager is responsible for coordinating all athletics 
budgets to assure that total expenditures of the Athletics Program remain within established financial limits as 
defined by the Tennessee Board of Regents and the President.

The Tennessee Board of Regents annually audits the University's budget, which includes the athletics program 
budget. (Management audit letters for the past five years on file.) In addition to this external audit, the University has 
developed an internal audit plan (Audit plan on file.) This plan, implemented in fiscal year 2000-2001, is a phased 
annual audit of the components of the program. The 5-year cycle provides for a continuing comprehensive internal 
audit of the Athletics Program

Action Completed Spring 2000

2. List all actions the institution has completed or progress it has made regarding all plans for 
improvement/recommendations developed by the institution during its first-cycle certification process 
for Operating Principle 1.2 (Institutional Control, Presidential Authority and Shared Responsibilities). 
Specifically include: (a) the original plan; (b) the actions(s) taken by the institution; (c) the date(s) of the 
action(s); (d) actions not taken or not completed; and (e) explanations for partial completion. Please 
note, the institution will not be required to fulfill an element of a first-cycle plan if the element does not 
affect conformity with an operating principle.

2. Middle Tennessee State University has completed actions on items identified as suggestions and 
recommendations outlined by the first cycle peer review team in its first-cycle evaluation visit by the NCAA 
Committee on Athletics Certification. The "suggestions" noted by the Committee and the recommendations outlined 
by the first cycle peer review team that relate directly to institutional control, presidential authority and shared 
responsibilities and the University's actions follow:

Suggestions

Consider seeking input from athletics and nonathletics staff members regarding proposed NCAA legislation prior to 
the institution establishing its official position on each proposal.

Action Completed Fall 1999

All Athletics Program staff are provided the opportunity to make suggestions and recommendations regarding 
NCAA legislation at their regularly scheduled staff meetings. The Athletic Committee routinely is presented NCAA 
proposed legislation and asked to provide its input prior to MTSU's establishing its official position on the legislation. 
In addition, the Faculty Athletic Representative presents proposed legislation to the Student Athlete Advisory 
Council for its input prior to the establishment of the University's official position. (Athletic Committee minutes and 
Student Athlete Advisory Council minutes on file.) The Director of Compliance also regularly solicits 
recommendations from coaches related to proposed NCAA legislation.

Recommendations Outlined by the First-cycle Peer Review Team

The Athletic Director should make plans to distribute the mission of the Athletics Program to the faculty senate and 
to the offices of the Vice Presidents for the University: academic affairs, finance and administration, development 
and university relations, and student affairs. In addition, the Faculty Athletic Representative or Athletic Director 
should discuss the mission with the Student Advisory Council, the Student Government Association, and various 
other student groups interested in athletics such as the Interfraternity Council and the Panhellenic Council. The 
Director of External Affairs should see that the mission is widely distributed to athletic boosters through the Blue 
Raider Athletic Association (BRAA).

Action Completed Fall 1995

The Athletic Director, along with the Athletics Program staff, the Athletic Committee and the Student Athlete 
Advisory Council revisit the Athletics Program mission statement according to the University's 5-year mission review 
cycle. A review of the University's mission statement was completed in fall 1999 and the Tennessee Board of 
Regents approved the revised mission statement in December 1999. Consequently, the departments of the 
University, including the Athletics Department, revisited their mission statement in the fall of 2000 and again in 
2004. (See Athletics Department Mission statement on file.) The mission statement is sent to the Student 
Government Association, the Faculty Senate, the Vice-Presidents for the University, the Student Athlete Advisory 
Council, the Athletic Committee and the Athletics Program staff. Additionally, the mission statement is distributed to 
athletics boosters through Blue Raider Athletic Association publications. Discussions of the mission statement are 
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held with the Student Athlete Advisory Council, the Athletic Committee, Vice-Presidents of the University, the 
Faculty Senate, Athletics Program staff and student athletes. The mission statement is included in the Athletics 
Student Handbook and selected athletics program media guides and can be found on the MTSU Athletics Program 
website at www.goblueraiders.com .

The role and functioning of the Athletics Committee should be reexamined to ensure that its charge reflects the 
reality of its work and contribution to the Athletics Program. The Athletics Committee, the President, and the new 
Athletic Director should meet immediately to revisit the charge of the committee. In addition the Compliance 
Coordinator should be an ex-officio member of the committee to ensure that continuing information about 
compliance issues is shared with the committee.

The President of the University met with the Athletic Committee in 1995 to redefine the charge of the committee. He 
discussed with them an amendment to the original charge suggested by the committee. This amendment 
addressed the confusion of the committee's role in NCAA rules compliance. The committee subsequently passed 
the amendment (See Athletic Committee minutes on file.). The Athletic Committee again revisited their charge in fall 
2000. The committee made substantive and editorial recommendations to amend the charge of the President based 
on its review of its role. The President approved the recommendations November 20, 2000 (See Athletic Committee 
minutes on file.)

The Athletic Committee meets monthly throughout the academic year. The committee, composed of faculty 
representatives from each of the University's five academic colleges, is recommended by the Faculty Senate and 
appointed by the President. The committee elects its Chair. Currently ex-officio members are the Athletic Director, 
the outgoing Chair, the Senior Woman's Administrator, the Faculty Athletic Representative, two students appointed 
by the Student Government Association, the Director of Compliance and the President of the Blue Raider Athletic 
Association. The Faculty Athletic Representative, appointed by the President, serves as the University's permanent 
representative to the Sun Belt Conference. The Faculty Athletic Representative and the Director of Compliance 
monthly update the committee on matters relative to the Athletics Program and NCAA issues within the scope of 
the committee's charge. The Athletic Director also meets routinely with the committee to solicit its input and 
suggestions for program changes and initiatives. The committee's advice is sought on both policy issues and 
operational procedures such as: reviewing the athletics program mission, approving ticket prices, selecting student 
recipients of athletic awards, reviewing the athletics program media plan and guides, making recommendations on 
facilities issues, and consulting in the hiring of head coaches. Additionally, the Assistant Vice Provost for Enrollment 
Management or her designee (Certifying Officer) meets annually with the committee to give an update on the 
academic status of student athletes for all sports. The Director of the Blue Raider Athletic Association also provides 
monthly updates on the activities of the association. The Athletic Business Manager annually provides a budget 
review to the committee.

The Faculty Athletics Representative and the Compliance Coordinator should not be a shared position. The 
Compliance Coordinator should be made a full-time position. The role and functioning of the athletics committee 
should be reevaluated. See recommendation and plan above.

The Faculty Athletics Representative (FAR) and the Compliance Coordinator position no longer share a position. 
Beginning fall 1995 the FAR became a half-time assignment for a full-time faculty member. The FAR reports directly 
to the President of the University and has its own budget. The senior woman administrator also served as the 
Compliance Coordinator until January 1, 2001. At that time, the Senior Woman's Administrator was named 
Associate Athletic Director and a full-time Director of Compliance was also named. The Director of Compliance 
reports directly to the Associate Athletic Director/Senior Woman's Administrator. In the event that there were a 
formal rules compliance complaint made that involved senior Athletic Program staff (the Athletic Director, Associate 
Athletic Direction/SWA and/or FAR), the Director of Compliance reports findings relative to the complaint directly to 
the President.

3. Describe any additional plans for improvement/recommendations relating to Operating Principle 1.2 
(Institutional Control, Presidential Authority and Shared Responsibilities) developed by the institution 
since the first-cycle certification decision was rendered by the Committee on Athletics Certification.

MTSU developed an "Ahletic Program Internal Audit Plan" to provide a continuing comprehensive internal audit for 
the Athletic Program that was implemented fiscal year 2000-2001 (See Audit Plan on file.). The Proposed Internal 
Audit Plan and the Status of Audit Plan demonstrate commitment to the plan. (See Proposed Internal Audit Plan 
and Status of Audit Plan for years 2000-2001, 2001-2002, 2002-2003, 2003-2004 on file.)



Institution Self-Study Instrument Report - Middle Tennessee State

Governance and Commitment to Rules Compliance

Page 20 of 142Date Printed Apr 21, 2005

 

4. List all actions the institution has completed or progress it has made regarding required actions identified 
by the NCAA Committee on Athletics Certification during the institution's interim-report process (if 
applicable) as they relate to Operating Principle 1.2 (Institutional Control, Presidential Authority and 
Shared Responsibilities). Specifically, include for each: (a) the required action, (b) the action(s) taken by 
the institution, (c) the date(s) of these action(s), (d) action(s) not taken or completed, and (e) explanation
(s) for partial completion of such required actions.

Not Applicable

5. Based upon the institution's experience in the last three years, list the decisions related to intercollegiate 
athletics in which the institution's governing board or individual board members have been significantly 
involved (if any).

In 2001 the Tennessee Board of Regents raised the Student Athletic Fee from $20 to $40 per semester upon the 
request of MTSU's President. These fees provided funding for the Athletic Program that was lost due to several 
successive tight budget years. In 2002, Tennessee universities, including MTSU, faced a particularly acute setback 
in funding when the Tennessee General Assembly failed to pass the state's proposed budget and all state offices 
were forced to shut down for the first week of the fiscal year. As a result of financial constraints, the Tennessee 
Board of Regents required that institutions of higher education implement the state's mandatory 10% cut for all 
state offices for the 2002-2003 fiscal year. This greatly impacted the University's budget and specifically athletic 
program budgeting. To offset these financial restraints, the Athletic Director petitioned the President and the 
University to again ask the Tennessee Board of Regents (TBR) for permission to increase the MTSU Student 
Athletic Fee. The TBR approved an increase in the fee from $40 to$80 per semester. These designated fee dollars 
have provided the program revenue in low or no budget increase years to maintain and grow the athletic program.

6. Based upon the institution's experience in the last three years, list the decisions related to intercollegiate 
athletics in which the institution's chief executive officer has been significantly involved.

Dr. Sidney A. McPhee was named President of Middle Tennessee State University in 2001 and his decision-making 
has greatly impacted the athletic program over the past three years. President McPhee named James F. Donnelly, 
who previously served the University as Head Football Coach, Director of Community Relations, and Interim 
Athletic Director, as Athletic Director in 2002. The President also approved a recommendation made by the Interim 
Athletic Director that Diane Turnham, the Senior Woman's Administrator and Compliance Coordinator, be promoted 
to the position of Associate Athletic Director effective January 1, 2001. As part of the reorganization of her duties, 
he also approved the appointment of the University's first full-time Director of Compliance effective January 1, 2001. 
Position of Athletics Business Manager was promoted to Assistant AD for Sthletic Finances. (See Athletic Program 
Organization Chart 2004-2005 on file.)

New Admissions standards were implemented in Fall 2004. The new standards should result in a better-prepared 
student body, including student athletes. For the past five years, the ACT average of the MTSU entering freshmen 
class has exceeded state and national averages. The ACT average for student athletes has also exceeded the state 
and national averages. (See attachment: "Graduation Rate Summary.") An average of 120 student athletes have 
been on the honor roll each semester for the past three years. The Student Athlete Enhancement Center monitors 
Academic performance of student athletes is monitored closely according to NCAA guidelines (core curriculum 
requirements, percent of degree, grade point average, progress toward the degree according to the academic 
program upper division form, etc.).

Dr. McPhee implemented an aggressive athletic advancement program that has had positive results. The 
University's average student graduation rate for the past three years is 38% while the average graduation rate for 
student athletes is 47% for the same time period. The graduation rates for student athletes have exceeded the 
University's graduation rate every year for the past three years. (See attachment: Graduation Rate Summary.) Dr. 
McPhee recently convened a Rules and Standards Committee to further address increasing the graduation rates for 
student athletes in anticipation of the NCAA's new incentive guidelines. The ad hoc committee, charged with 
reviewing policies, procedures and data related to student athletes' academic performance, developed an Athletic 
Academic Game Plan (see Athletic Academic Game Plan on file). The plan, which was implemented in September 
2004, should have a significant and positive impact on graduation rates for all student athletes.
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7. Describe the process by which the institution makes major decisions regarding intercollegiate athletics. 
In so doing, describe the role and authority of the institution's governing board, the chief executive 
officer, the athletics board or committee (if one exists), the faculty athletics representative(s), the director 
of athletics, and any other appropriate campus constituencies (e.g., faculty, students, institutional 
personnel involved in rules-compliance activities) in this process.

Middle Tennessee State University is a member of the Tennessee Board of Regents (TBR) higher education 
system. TBR sets all policies by which the institution is governed. It delegates the responsibility for all programs and 
services, including the Athletics Program, to the President who is the Chief Executive Officer for the University. The 
MTSU Athletics Program is under the direct authority of the President. The Athletic Director who is responsible for 
the day-to-day leadership and operation of the Athletic Program reports directly to the President. He is charged with 
carrying out the mission of the Athletic Program in accordance with the mission of the University and is bound by 
University and TBR policies and procedures. The Faculty Athletic Representative also reports directly to the 
President. The FAR is charged with rules education responsibilities to the faculty and the Student Athlete Advisory 
Council and meets regularly with the Athletic Committee. The FAR also brings issues and concerns about the 
Athletic Program to the President and the Athletic Director.

The President provides leadership for the Athletic Program that is inclusive and provides many opportunities for 
input from Athletic Program personnel, including the Director of Compliance, the Athletic Committee, which is an 
advisory committee, and the Student Athlete Advisory Committee. The Athletic Committee routinely makes 
recommendations to the President and the Athletic Director regarding the Athletic Program. The Athletic Committee 
includes members of various constituencies on and off campus as ex offico members, e.g., the Blue Raider Athletic 
Association, MTSU Foundation, Director of Compliance, SWA and AD.

8. Please provide the composition of the athletics board or committee, if one exists, including titles and 
positions.

Members of the Athletic Committee (an advisory board) follow:

Dr. Margaret Fontanesi-Seime, Professor of Social Work and Chair of the Committee
Chris Haseleu, Chair of Recording Industry Department and Associate Professor of 
Recording Industry
Dr. Beryl West, Professor of Psychology
Dr. Mamit Deme, Assistant Professor of Economics and Finance
Dr. Don Campbell, Professor of Mathematics
Dr. Ken Tillery, Associate Professor of Management and Marketing
Dr. Jon McBeth, Professor of Health, Physical Education, Recreation and Safety
Ex officio
Dr. Harold Whiteside, Faculty Athletic Representative 
Boots Donnelly, Athletic Director
Diane Turnham, Associate Athletic Director/Senior Woman Administrator
Andy Womack, President of the Blue Raider Athletic Association 
Ted Geho, Undergraduate Student
Adam Osborne, Undergraduate Student
Mike Moleta, Director of Compliance
Sherian Huddleston, Assistant Vice Provost for Enrollment Management

Information to be available for review by the peer-review team, if requested:

Minutes of athletics board or committee meetings.•
Composition of the institution's governing board (including titles and positions).•
Minutes of the institution's governing board meetings. (Please flag those that relate to the athletics 
program or athletics interests.)

•

Published policies of the institution's governing board. (Please flag those that relate to the athletics 
program or athletics interests.)

•

An institutional organizational chart and an athletics department organizational chart.•
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Evaluation

1. Does the institution demonstrate that the institution's governing board provides oversight and broad 
policy formulation for intercollegiate athletics in a manner consistent with other units of the 
institution? Currently Yes

2. Does the institution demonstrate that the chief executive officer is assigned ultimate responsibility and 
authority for the operation and personnel of the athletics program? Currently Yes

3. Does the institution demonstrate that appropriate campus constituencies have the opportunity, under the 
purview of the chief executive officer, to provide input into the formulation of policies relating to the 
conduct of the athletics program and to review periodically the implementation of such 
policies? Currently Yes



Institution Self-Study Instrument Report - Middle Tennessee State

Governance and Commitment to Rules Compliance

Page 23 of 142Date Printed Apr 21, 2005

 

Operating Principle

1.3 Rules Compliance 

Self-Study Items

1. List all "corrective actions," "conditions for certification" or "strategies for improvement" imposed by 
the NCAA Division I Committee on Athletics Certification in its first-cycle certification decision (if any) 
as they relate to Operating Principle 1.3 (Rules Compliance). In each case, provide: (a) the original 
"corrective action," "condition" or "strategy" imposed; (b) the action(s) taken by the institution; (c) the 
date(s) of the action(s); and (d) an explanation for any partial or noncompletion of such required actions. 
Please note, the institution is not required to respond to recommendations for required actions developed 
by the peer-review team unless those same recommendations were adopted by the Committee on 
Athletics Certification.

No corrective actions imposed.

2. List all actions the institution has completed or progress it has made regarding all plans for 
improvement/recommendations developed by the institution during its first-cycle certification process 
for Operating Principle 1.3 (Rules Compliance). Specifically include: (a) the original plan; (b) the 
actions(s) taken by the institution; (c) the date(s) of the action(s); (d) actions not taken or not completed; 
and (e) explanations for partial completion. Please note, the institution will not be required to fulfill an 
element of a first-cycle plan if the element does not affect conformity with an operating principle.

The institution had no plans for improvement/recommendations relating to rules compliance. However, MTSU has 
responded to the NCAA's "suggestions" that follow:

Suggestions

Consider conducting NCAA rules-education meetings on a regular basis.

Action Completed Fall 1995

The Athletics Program implemented a Rules-Education Program in 1995. The program includes annual initial 
orientation meetings for student athletes, coaches and all athletics program administrators and support staff. All 
program staff, including coaches, receive updates regularly in staff meetings. Student athletes are routinely 
provided information about rules changes by their athletic academic advisorand the Director of Compliance. 
MTSU's 1999 Ohio Valley Conference Compliance Review noted several strengths of the University's rules-
education program: a designated coordinator for the comprehensive rules-education program; use of compliance 
assistance software; an "open-door" policy to help student athletes and employees with compliance issues; 
continuing notification of rules changes to coaches and students; staff participation in annual NCAA rules 
compliance seminars; and the distribution of a rules-education Booster Guide to Blue Raider Athletic Association 
members and other community friends.

MTSU had Sun Belt Conference Compliance Reviews by Robert Bernardi on October 30, 2000 and by Helen Grant 
on October 25-26, 2001.

Consider seeking input from athletics and non-athletics staff members regarding proposed NCAA legislation prior to 
the institution establishing its official position on each proposal.

Action Completed Fall 1999

The Athletics Program staff is provided the opportunity to make suggestions and recommendations regarding 
NCAA legislation at their regularly scheduled staff meetings. The Athletic Committee routinely is presented NCAA 
proposed legislation and asked to provide its input prior to MTSU's establishing its official position on the legislation. 
In addition, the Faculty Athletic Representative presents proposed legislation to the Student Athlete Advisory 
Council for its input prior to the establishment of the University's official position. (See "Athletic Committee minutes" 
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and "Student Athlete Advisory Council minutes" on file.) The Director of Compliance also sends ligislative 
information packets to coaches, staff and students for imput.

Consider putting in place a system to monitor the full-time enrollment of student-athletes to ensure that they do not 
practice or compete while enrolled in less than a full-time program of studies.

Action Completed Fall 1999

The Certifying Officer in the Office of Enrollment Management, in the division of Academic Affairs, annually 
monitors the full-time enrollment status of student athletes. A hold is placed on each athlete so that he or she 
cannot add or drop a class without the written permission of the Athletic Director. Athletic advisors remove the hold 
if written permission is granted. If a student athlete is allowed to drop a class and consequently is enrolled in less 
than a full-time program of studies, the Director of Compliance is notified immediately. The Director of Compliance 
then notifies the student athlete and his/her Athletic Academic Advisor. The student is immediately withdrawn from 
athletic practices and competition.

3. Describe any additional plans for improvement/recommendations relating to Operating Principle 1.3 
(Rules Compliance) developed by the institution since the first-cycle certification decision was rendered 
by the Committee on Athletics Certification.

No additional plans for improvement/recommendations pertaining to rules complience have been developed. 
However, based on the Ohio Valley Conference Compliance Review in 1999, the following improvements also have 
been made to further strengthen the Rules-Education Program:

a) Increased administrative oversight of general correspondence and other mailings to prospects from the coaches 
has been implemented. It is now the responsibility of the Director of Compliance to ensure that all communications 
to prospects follow NCAA recruiting rules.

b) Increased rules-education information is more systematically provided to Blue Raider Athletic Association 
(BRAA) members and friends of the University. Beginning summer 2000 rules-education information is routinely 
included in the BRAA newsletter format, the Director of Compliance meets regularly with the BRAA Board and the 
Athletic Committee to provide updates on NCAA rules changes, and rules-education information has been added to 
the MTSU Blue Raider Athletics Program website at www.goblueraiders.com . 
(See attached report: "Ohio Valley Conference Compliance Review Report")
Based on the 2000 Sun Belt Conference Compliance Review, the following improvements were made to strengthen 
the rules compliance processes:

a) The Compliance Committee has been designated to oversee and monitor the distribution of the NCAA Special 
Assistance Fund. The Compliance Committee members include: the Associated Athletic Director/SWA, the Director 
of Compliance, the Faculty Athletic Representative, the Director of the Student Athlete Enhancement Center, the 
Assistant Director of Financial Aid for Athletics, the Certifying Officer, the Assistant Director of Housing and a 
representative from the University bookstore. A designated Head Coach serves as the fund liaison.
b) The MT Intercollegiate Policies and Procedures Manual is updated as necessary.
c) The timeline for coaches to have information on renewal and non-renewal of athletics aid is included in the The 
MT Intercollegiate Policies and Procedures Manual (See section 8, p. 55 and section 9, p 19).
d) A formal policy for conducting student-athlete exit interviews, conducted by the Faculty Athletic Representative, 
was established.
e) A Compliance Committee was established to review problems and concerns related to areas such as financial 
aid, admissions, academic services, etc. Composition of the Committee is noted in a) above.
(See review dated 9/14/2000 on file.)

Based on the 2001 Sun Belt Conference Rules Compliance Review,(See review dated 9/26/2001 on file), 
improvements were made to strengthen the rules compliance processes as outlined in MTSU's response to Sun 
Belt Conference Review suggestions (See MTSU response to Sun Belt Conference 2001 Review on file.).

4. List all actions the institution has completed or progress it has made regarding required actions identified 
by the NCAA Committee on Athletics Certification during the institution's interim-report process (if 
applicable) as they relate to Operating Principle 1.3 (Rules Compliance). Specifically, include for each: 
(a) the required action, (b) the action(s) taken by the institution, (c) the date(s) of these action(s), (d) 
action(s) not taken or completed, and (e) explanation(s) for partial completion of such required actions.



Institution Self-Study Instrument Report - Middle Tennessee State

Governance and Commitment to Rules Compliance

Page 25 of 142Date Printed Apr 21, 2005

 

Not Applicable

5. Describe how the activities of the institution's athletics booster groups, support groups and other 
representatives of the institution's athletics interests are maintained under the clear control of the 
institution, including whether institutional personnel serve on booster-club, support group or foundation 
boards.

The University's Associate Athletic Director for Fund Raising and Marketing and his staff coordinate the activities of 
MTSU's athletics "booster" group, the Blue Raider Athletic Association (BRAA). The BRAA Office is located in the 
Athletic Department facility of the University and reports to the Athletic Director. According to the BRAA Policies and 
Procedures under its Constitution, all activities of the Association shall be coordinated with the Athletic Department. 
MTSU'S Vice President for Development and University Relations manages monies raised by the BRAA for the 
Athletic Department in accordance with the policies and procedures of MTSU and the MTSU Foundation. The Vice 
President for Development and University Relations serves as both Ex-Officio Trustee and Executive Director of the 
MTSU Foundation. All officially recognized clubs that have memberships for a particular sport also fall under the 
BRAA with their monies managed by the MTSU Foundation. These clubs include Andy Mac's Blue and Silver Club 
(Football) and Kermit Davis' 6th Man Club (Men's Basketball). The Athletic Business Manager, who reports to the 
University's Associate Vice President for Business and Finance, reviews expenditures of all monies for policy 
compliance. Further monthly reviews of expenditures are performed by the University's Development Office to 
assure that expenditures follow the guidelines determined by the donor and by the Accounting Services Office in 
the division of Business and Finance for final review and payment.

All activities of the BRAA are subject to annual audit by both the MTSU Internal Audit Department and by the 
Tennessee Department of State Audit.

The two clear University controls over BRAA expenditures are: The Office of the Vice President for Development 
and University Relations which manages funds and reviews expenditures; and, the Division of Business and 
Finance which provides further review of expenditures.

6. Identify how the institution has organized itself to maintain compliance with NCAA rules. Specify the 
individual (other than the institution's compliance officer/coordinator) who the CEO designates as being 
responsible for the institution's rules compliance. Also, include a description of the reporting lines for 
and responsibilities assigned to the faculty athletics representative, director of athletics, compliance 
coordinator, coaches, and other key individuals inside and outside athletics (e.g., registrar, financial aid 
officer, admissions director, internal auditor) who are responsible for documenting and monitoring 
compliance with NCAA rules, including but not limited to eligibility certification, investigation and self-
reporting of violations and monitoring of financial aid.

The President has designated the Athletic Director as the official responsible for rules compliance. The University 
practices shared responsibility to insure the broadest oversight of rules compliance. The system is set up so that 
allegations of rules violations can be reported by anyone and can be reported to one of three staff designated as 
being integrally involved in compliance efforts: the Director of Compliance, the Faculty Athletics Representative or 
the Athletic Director. The following list of key individuals includes a description of their responsibilities related to 
rules compliance for the university:

The President, the Chief Executive Officer of the University, has the ultimate responsibility to insure MTSU's 
compliance with all applicable NCAA and conference rules and regulations.

The Athletic Director reports directly to the President and is charged with the daily operation of the athletic program. 
The Athletic Director is responsible for supervising the development and implementation of all aspects of rules 
compliance. The Athletic Director is also one of three individuals to whom a formal allegation of a violation may be 
reported.

The Associate Athletic Director and Senior Women's Administrator (SWA) reports to the Athletic Director and is 
responsible for the women's sports programs and has oversight responsibilities for compliance. In addition, this 
person requires and enforces rules compliance in her role as Sports Administrator. The SWA annually evaluates the 
Director of Compliance on the communication and enforcement of rules compliance.
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The Director of Compliance reports to the Associate Athletic Director/SWA. The Director of Compliance coordinates 
the initial eligibility in conjunction with the NCAA Clearinghouse. The Director of Compliance also creates and 
maintains a comprehensive rules education program and investigates and processes all institutional secondary 
violations. In the event of a formal rules compliance complaint that involves the senior Athletic Program staff 
(Athletic Director, Associated Athletic Director/SWA and /or the FAR), the Director of Compliance reports any 
findings directly to the President. A major responsibility of this position is to assure compliance with all NCAA, Sun-
Belt, and Middle Tennessee State University rules, regulations and operational procedures. In addition, the Director 
of Compliance also disseminates compliance education information that is directly relevant to individuals and 
individual departments in the athletics department, namely regulations for general staff, business office, 
administrative and support staff, academic support, football and basketball operations/administrative assistants, 
managers, equipment managers, marketing and promotions, sports information, strength and conditioning, athletic 
trainers, and ticket office, and establishes specific duties and responsibilities for departmental and university staff 
that relate to compliance and institutional control. The Director of Compliance is evaluated annually on how well he 
performs relative to rules education and carrying out rules compliance by the SWA.

The Faculty Athletics Representative (FAR) is appointed by and reports to the President. The FAR acts as the 
official institutional representative to the NCAA and the Sun Belt Conference, coordinates any investigations of 
alleged violations of NCAA policies, rules and regulations, and makes periodic reports to the university community, 
President, faculty and Faculty Athletic Committee. The FAR is the conduit for communicating faculty concerns to the 
Athletic Director and to the President. In addition, the FAR communicates regularly with the faculty, both to provide 
information and to solicit meaningful faculty input. The FAR attends to any compliance concerns identified and 
reported by institutional staff, spot checks Athletics Department records, verifies and approves documents required 
by the institution, the Sun Belt conference and the NCAA, and reviews satisfactory progress by monitoring 
procedures (conducted by the Director of Compliance). The FAR attends professional meetings, conferences and 
conventions when available. The FAR also supervises the extent to which the time devoted by student athletes to 
athletic activities intrudes upon the time required for satisfactory academic progress and determines the impact of 
the Athletic program upon the academic calendar and upon student athletes' study time, class attendance, and final 
examinations. The FAR and Director of Compliance review recruiting policies and coaches' compliance with these 
policies. The FAR acts as co-advisor of the Student Athlete Advisory Council, coordinates exit interviews with 
student athletes and compiles an exit interview report for the Athletic Committee. The FAR meets regularly with the 
Student Athlete Advisory Council to receive input relative to student concerns and to provide NCAA rules 
information and updates. The FAR is also one of three individuals to whom a formal allegation of a violation may be 
reported.

Head Coaches are responsible for his/her program's adherence to NCAA rules and regulations, including being 
held accountable for the actions of the student athletes in his/her program, the actions of assistant and/or volunteer 
coaches, and the actions of any other individuals working with his/her sport. The coaches must pass a national 
standardized test covering NCAA rules and regulations before conducting off-campus recruiting activities. Other 
compliance-related duties and expectations include keeping records which document actions and events (e.g., 
telephone logs, practice logs, official visit records), consistently participating in the rules education program; and 
self-reporting of any suspected rules violations.

The Assistant Vice Provost for Enrollment Management, reports to the Vice President for Student Affairs and Vice 
Provost for Enrollment Management and oversees the admission of student athletes, in compliance with MTSU's 
admission policies and NCAA regulations and reviews alternative admissions.

The Assistant Director of Financial Aid/Athletic Scholarship reports to the Associate Director of Financial Aid and is 
responsible for developing and supervising the University's financial aid awards policies and procedures in 
accordance with MTSU, Tennessee Board of Regents and federal policies and procedures. The Assistant Director 
of Financial Aid/Athletic Scholarship is charged to insure that no single student athlete or team is over-awarded and 
works with the Director of Compliance in areas related to student athlete financial aid.

The Coordinator Compliance-Certifying Officer reports to the Assistant Vice Provost For Enrollment Management 
and is responsible for certifying the academic eligibility of student athletes. The duties of this position include 
coordinating and providing assistance to student athletes, coaches, and athletics administration in the areas of 
admission, initial and continuing academic eligibility.

The Internal Auditor reports directly to the President and has the responsibility to audit all components of the 
athletic program as specified in the MTSU Internal Audit Plan. (See Audit Plan on file.)

The Director of the Student Athlete Enhancement Center directs and administers academic enhancement support 
services to student athletes. The director is charged with monitoring the academic performance and eligibility of all 
student athletes by maintaining and reviewing student athlete files for compliance with NCAA rules for continuing 
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eligibility on a daily basis; monitoring and assisting student athletes with course selection; evaluating the academic 
needs of student athletes on probation and/or at risk; assigning academic counseling, tutoring and study hall times 
to students as needed; assisting coaches with recruiting student athletes; meeting with family members, student 
athletes and faculty advisors to review the Athletic Academic Advising Program; and assisting with the orientation 
and implementation of the Blue Raider Athletes Skills for Success (BRASS) programs. Additionally, the Director 
monitors the academic progress and status of student athletes in the following sports: soccer, track, tennis, 
women's basketball, men's basketball, volleyball and golf. The Director of the Center reports directly to the 
Associate Vice President for Academic Support Services. Annual performance evaluation includes a rules 
compliance component and the evaluation is used to address any identified concerns with the rules compliance 
program. The Director of Compliance routinely updates the Director of the Center and its staff on rules compliance 
changes.

The Associate Director of the Student Athlete Enhancement Center serves as the Coordinator of the NCAA Life 
Skills/B.R.A.S.S. (Blue Raider Athletes Skills for Success) Program. The Associate Director also directs the Tutoring 
Program and monitors the academic progress and status of student athletes in the following sports: football, softball 
and baseball and provides a monitoring report to the Director of the Center, the Head Coach and the Athletic 
Director. The Associate Director reports to the Director and the annual performance evaluation includes a rules 
compliance component.

The Athletic Compliance Committee reports to the Executive Vice President and Provost and oversees all athletic 
compliance areas including financial aid, academics, and all athletic rules and regulations of the the University, the 
Sun Belt Conference and the National Collegiate Athletic Association. The actions of the committee assure that all 
athletics programs, the institution, and friends of the University are in compliance with these standards. 
Committee members include the Athletic Certification Officer, Faculty Athletics Representative, Athletic Academic 
Advisor, Director of Student Athletic Enhancement Center, Financial Aid Officer, the Director of Compliance, a 
representative from housing and a representative from the bookstore.

In summary, while the responsibility for compliance is based on the broad participation of key members of the 
Athletics Department staff, the University's compliance structure also emphasizes collaboration and checks/
balances among a number of other offices on campus. The University provides independent designated compliance 
oversight outside the athletic program staff to the Faculty Athletics Representative, the Assistant Vice Provost of 
Enrollment Management, Compliance Coordinator/Certifying Officer, the Assistant Director of Financial Aid/Athletic 
Scholarship, athletic academic advisors and the Internal Auditor. The Student Athlete Advisory Council and the 
Athletic Committee also play important roles in rules compliance sharing information with the individuals they 
represent.

7. Describe the institution's rules-education efforts for all individuals associated with the athletics 
department, including student-athletes, coaches, other athletics department staff members, other 
institutional staff members and representatives of the institution's athletics interests.

The Director of Compliance is responsible for organizing and leading the Athletic Department's rules education 
program. MTSU subscribes to the imperative that each member of its athletics community understands and 
appreciates the university's commitment to rules compliance.

All intercollegiate student athletes are required annually to attend a meeting with the Athletic Director, Faculty 
Athletic Representative, and the Director of Compliance prior to their first practice. At this oreintation meeting the 
Student Athlete Handbook is distributed and reviewed. Students are encouraged to ask questions or address 
concerns and also are advised to contact the Director of Compliance if they have any future questions or concerns.

The Director of Compliance meets with all new coaches to discuss rules and compliance procedures and conducts 
mandatory rules education meetings for all coaches during each semester, including the summer term. The Director 
of Compliance also discusses and distributes compliance updates regularly to coaches and department staff (See 
Rules Education Compliance Calendar). He meets with staff members, financial staff and administrative assistants 
to review and discuss rules. The NCAA News, and the NCAA Manual are distributed to all coaches and selected 
administrators and are also available in the office of the athletic director and in the offices of the associate athletic 
directors.

In addition, the Director of Compliance coordinates an ongoing rules education effort with other Athletics 
Department staff members, other institutional staff members and representatives of the institution's athletics 
community. At least twice a year rules compliance education is conducted for the Student Athlete Enhancement 
Center (SAEC) personnel, staff from the Office of Enrollment Management and Office of Financial Aid, the Athletic 
Committee and the Student Athlete Advisory Council. The Director of Compliance or his representative presents 
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rules compliance education programs annually to the Blue Raider Athletic Association (boosters), the Faculty 
Senate, the ticket office staff, and the training and strength/conditioning staff. In addition, the Director of Compliance 
meets with the Faculty Athletic Representative weekly for regular rules compliance discussions.

During these comprehensive training sessions, the Director of Compliance covers a wide range of rules and 
compliance issues, including recruiting, eligibility, procedures for reporting rules violations, instructions for obtaining 
rules interpretations, principles of institutional control, financial aid legislation, extra benefits, newly adopted and 
proposed legislation, employment rules, promotional activities, camps and clinics, summer leagues, general 
academic eligibility requirements, complimentary-ticket regulations and clearinghouse issues.

In addition to face-to-face meetings, the Director of Compliance regularly provides on-going education on rules 
issues by sending written updates on rules legislation, new rules proposals, and other compliance-related issues to 
departments and individuals impacted by these changes. He meets with student athletes when they have questions 
on rules compliance, when allegations of violations are made and when questions are raised during the exit survey 
with athletes.

The MTSU Athletic Department website www.goblueraiders.com directs members of the community to contact the 
Director of Compliance if they have any questions about the interpretation of policy or rules. The website also 
provides information to alumni, alumnae and friends of the University about rules updates and compliance 
information. The MTSU compliance brochure, "Guide to Rules Compliance", which describes NCAA rules, is 
distributed to alumni, fans and friends of the University who make financial contributions to the MTSU athletic 
program. The BRAA Newsletter includes information about rules compliance for boosters and the community at 
large. In addition, the Athletic Director, coaches, and other staff members encourage members of these various 
associations to contact the Director of Compliance if they have rules compliance questions.

The Sun Belt Conference Director of Compliance and MTSU Director of Compliance have a scheduled monthly 
telephone conference call to discuss issues, interpretations, compliance systems, and legislation that affect Sun 
Belt Conference institutions.

8. Describe how the institution ensures that rules compliance is a central element in personnel matters for 
individuals inside the athletics department.

To ensure that that rules compliance is a central element in athletics personnel matters at MTSU, the Athletic 
Director communicates the University and Athletics Department's commitment to rules compliance to coaches, 
administrative staff and support staff in job descriptions, the interview/hiring process, in contract stipulations, and as 
part of the annual performance review process. A discussion of compliance is a regularly scheduled part of the 
Athletic Program staff meetings each fall.

Job descriptions for managerial and professional personnel, including coaches, state that staff must keep abreast of 
NCAA rules (see job descriptions on file). Compliance issues are covered during the interview process with each 
potential coaching and/or administrative candidate. Reference checks for all candidates for athletic positions include 
questions about compliance.

The MTSU Athletic Department employment contract stipulates that violation of NCAA rules may result in 
disciplinary action up to and including termination (see sample contract).

Coaches and staff are evaluated on an ongoing basis. If a coach or staff member has been negligent in any way 
with regard to rules compliance, the Athletic Director and/or Associate Athletics Director/SWA meet with the coach 
or staff member to discuss the area of concern. If necessary, the issue is documented and placed in the personnel 
file. Additionally, compliance is a component of the annual review of performance for all athletics personnel (see 
annual performance reviews on file). Each managerial and professional staff member, including coaches, must 
annually certify that they are in full compliance with NCAA rules (see compliance statements on file).

All coaching staff members who are eligible to recruit off-campus must take and pass the annual NCAA Coaches 
Certification Examination. Coaches are also responsible for maintaining record keeping systems which demonstrate 
compliance with applicable NCAA rules e.g. recruiting logs, recruiting calendars, etc. Coaches must keep these 
records on file for the duration of a student athlete's eligibility or for at least five years, whichever is greater. The 
Director of Compliance is responsible for monitoring the record keeping systems and systematically checks 
recruiting logs for student athletes that sign National Letters of Intent or scholarship agreements to attend MTSU 
and are actually attending MTSU. The Director of Compliance maintains records for recruit visits, weekly countable 
athletic related activities, season length declarations, countable coaching staff members and student athlete 
eligibility.
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The NCAA Manual, the MTSU Student Athlete Handbook and the MT Intercolligiate Policy and Procedures Manual 
are readily available to all athletics personnel in the office of the Director of Compliance and in the offices of the 
associate athletic directors. Each year Athletic Department staff sign the NCAA Certification of Compliance 
certifying that they have reported through the appropriate individuals any knowledge of violations of NCAA 
legislation. Additionally, all full time coaches receive a copy of the NCAA Manual as well as the NCAA Coaches 
Recruiting Guide and are made aware that the NCAA Manual in online at www.NCAA.org .

All student athletes are required to meet with the Director of Compliance, FAR, and Athletic Director prior to the first 
practice each year. Each student athlete receives a Student Athlete Handbook that explains the rules and 
regulations for the Athletic Department, the Sun Belt Conference, and the NCAA. In order to become eligible for 
competition, student athletes must sign the NCAA Student Athlete Statement and they also must sign the NCAA 
Drug Consent form.

The Athletics Department compliance program is evaluated by authorities outside the department of athletics at 
least once every four years. Robert Bernardi, Associate Commissioner of the Sun Belt Conference for Compliance, 
conducted the 2000 Sun Belt Conference rules compliance program evaluation. Helen Grant, Associate 
Commissioner of the Sun Belt Conference for Compliance, conducted the most recent 2001 Sun Belt Conference 
rules compliance evaluation. (See reports 9/14/2000 and 9/26/2001 on file).

9. Describe how the institution ensures that rules compliance is a central element in personnel matters for 
individuals outside the athletics department who are involved in rules-compliance activities.

Job descriptions for persons involved in rules-compliance activities but who are outside the Athletic Department 
include rules compliance responsibilities. (See job descriptions on file.) A performance evaluation for each person 
holding each of these positions is conducted annually in accordance with MTSU and Athletic Program personnel 
policies. (See MT Intercollegiate Policies and Procedures Manuall Policy no. IV:07:15. and Athletic Program Policy 
and Procedures Manual, p. 20.) The annual evaluation includes a rules compliance component. See Rules 
Compliance, Self Study Item 6 above for descriptions for the Faculty Athletic Representative, the Assistant Vice 
Provost for Enrollment Management, the Compliance Coordinator/Certifying Officer, the Assistant Director of 
Financial Aid/Athletic Scholarship, the Internal Auditor, the Director of the Student Athlete Enhancement Center, 
and the Associate Director of the Student Athlete Enhancement Center.

Additional personnel who have specific job descriptions related to the Athletic Program follow:

The Assistant Vice Provost for Enrollment Management reports to the Vice President for Student Affairs and Vice 
Provost for Enrollment Management and is responsible for Admissions, Records and Scheduling, Financial Aid, 
International Programs and Services, and University Withdrawals. The Assistant Vice Provost for Enrollment 
Management oversees the Compliance Coordinator/Certifying Officer; makes recommendations to the VPSA/VPEM 
in regard to the admission of any student with special talents or circumstances who does not meet guaranteed 
admission requirements, including student athletes; and holds active ex officio membership on various university 
committees, and as such advises the Certifying Officer of issues which may pertain to the enrollment or continuing 
eligibility of student athletes.

The Associate Director of Finance and Administration in the Housing and Residential Life Department is specifically 
designated as the Athletic Program contact for student athlete housing and residential life. The Associate Director 
makes the best placement for student athletes, within NCAA guidelines, based on housing assignment requests 
submitted for all sports by athletic administrators and coordinates requests for alternative assignments with athletic 
administrators and coaches. Room management of athletic spaces involves identification of specific students as 
athletes and maintaining their assignments per NCAA rules. The Associate Director reviews student accounts to 
insure appropriate charges. The Associate Director reports directly to the Director of Housing and Residential Life 
and is evaluated annually for job performance. The Director of Compliance routinely updates the Associate Director 
on applicable rules compliance.

The Associate Vice President for Business and Finance is responsible for supervising the Athletic Program 
business functions and oversees the work of the Athletic Business Manager. The AVPBF reviews all Athletic 
Program budgets and financial reports prepared by the Athletic Business Manager, coordinates requests for Athletic 
Program financial information for the Tennessee Board of Regents, works with the Athletic Business Manager as 
needed relative to financial and/or budget support, and works with the Vice President for Business and Finance to 
manage all capital funding and replacement/renovation accounts for the Athletic program.

The Athletic Business Manager reports directly to the Associate Vice President for Business and Finance. The ABM 
oversees fiscal matters related to the day-to-day business operations of the Athletic Department that includes 
accounting for receipts and expenditures of the budget and generating management reports for the Associate Vice 
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President for Business and Finance and the Athletic Director. The ABM has the responsibility for NCAA reports for 
ticket counts and paid game attendance reports; the annual report to the Equity in Athletics Disclosure Act budget 
projections; and financial surveys and annual athletic financials. The ABM advises and assists members of the 
Athletic Department including the Athletic Director, coaches and secretaries with policies and procedures related to 
travel, requisitions, pay authorizations, contracts, etc. This position is also charged with making recommendations to 
the Athletic Director regarding short and long range planning and other fiscal matters and also assists the internal 
and external auditors of the Athletic Program accounts. The ABM keeps current with NCAA, MTSU and TBR 
policies and procedures. The Associate Vice President for Business and Finance evaluates the ABM annually on 
the performance of the duties listed above.

The University Loan and Scholarship Committee, chaired by a faculty member and comprised of faculty and student 
representatives, administers selected aspects of financial aid, advises the Financial Aid Office in matters of financial 
assistance and hears student appeals regarding financial aid. The Committee is also responsible for faculty 
participation in administering the granting and renewing of financial aid for student athletes as required by the 
NCAA and Sun Belt Conference. All loan and scholarship decisions are made in accordance with MTSU and MTSU 
Foundation policies and procedures and federal and NCAA guidelines.

10. Please describe the policies and step-by-step procedures that include assignment of specific 
responsibilities pertaining to rules compliance in the area of initial-eligibility certification. [Note: The 
institution may use elements of its response to self-study items Nos. 4 and 5 under Operating Principle 
2.1 (Academic Standards) when preparing the response to this self-study item.]

Institutional financial aid agreements are issued to prospective student athletes with the National Letter of Intent 
(NLI). Prospects may not be offered financial aid prior to the times and dates noted on the NLI. The Director of 
Compliance prepares the National Letters of Intent and the Grant-In-Aid form upon request from the Head Coach. 
With the approval of the Athletic Director, the forms are forwarded to the prospective student athlete. Upon receipt 
of the financial aid documents, copies of the National Letter of Intent and Grant-In-Aid are forwarded to the Sun-Belt 
Conference Office and the MTSU Assistant Director of Financial Aid/Athletic Scholarship, Coordinator Compliance-
Certifying Officer and Sports Information Director. The Conference receives these forms within 21 days after they 
are signed to be valid and binding.

After receipt of the financial aid agreement, the Director of Compliance forwards the financial aid documents to the 
Coordinator Compliance-Certifying Officer and to the Director of the Student Athlete Enhancement Center. This 
financial aid agreement serves as notification of the potential arrival of the prospective student athlete (PSA). The 
Director of Compliance then logs PSAs into the Compliance Assistant software. The Director of Compliance also 
adds PSAs to the NCAA Clearinghouse Institutional Request List (IRL).

After determining each student athlete's eligibility status, the Certifying Officer inputs his/her status on each team's 
squad list using the NCAA Compliance Assistant software. Each team's squad list is produced and distributed for 
the following signatures: Athletics Compliance Office to review for accuracy of financial aid and equivalencies; 
Certifying Officer who reviews for accuracy of eligibility; and the head coach who reviews for accuracy of student 
athletes listed. A student athlete may meet NCAA Clearing House eligibility and still not be admitted to MTSU. 
Student athletes follow the same procedures for admission to MTSU that other undergraduate students follow. The 
Director of Admissions has the responsibility for admitting all United States citizens and permanent residents. The 
Director of International Programs and Services Office holds responsibility for admitting all non-United States 
citizens. Both of these offices report to the Assistant Vice Provost for Enrollment Management.

Student athletes must meet the same standards for guaranteed admission as all other students. All students who do 
not meet guaranteed standard requirements are sent a Personal Statement Form. The completed form may be 
submitted for review by the Admissions Review Committee, which is composed of the Director of Admissions and 
the Assistant Directors of Admissions. (See Academic Integrity section 2.1 #4.)

The head coach identifies new walk-on student athletes and the Director of Compliance initiates the eligibility 
process at the first meeting with the student athlete after all NCAA forms are completed. After identification, 
eligibility for the walk-on is determined during the 45-day grace period specified by the NCAA. After the student 
athlete is determined to be eligible, the process for the walk-on is the same as for all scholarship student athletes 
(See Academic Integrity section 2.1 #4.)

The eligibility process for new international students (freshman and transfer) begins with the student completing the 
General Amateurism and Eligibility Form in the presence of the Certifying Officer. The Certifying Officer reviews the 
form with the student athlete to ensure that all information is provided truthfully and that the student athlete is aware 
that further eligibility consequences could result if false and misleading information is provided. The Certifying 
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Officer verifies the validity of the information provided by the student athelete and verifies that the information 
submitted is in accordance with general amateurism and eligibility rules (playing professionally, receiving prize 
money, etc.) to determine the student athlete's general eligibility. The Certifying Officer then contacts the NCAA 
membership services staff for assistance in determining the correct application of NCAA bylaws. The Certifying 
Officer provides the signature as the eligibility certification official at MTSU as required by the NCAA. An 
international student athlete may not compete until this form is completed and on file in the Office of Enrollment 
Management.

11. Please describe the policies and step-by-step procedures that include assignment of specific 
responsibilities pertaining to rules compliance in the area of continuing-eligibility certification. [Note: 
The institution may use elements of its response to self-study items Nos. 4 and 5 under Operating 
Principle 2.1 (Academic Standards) when preparing the response to this self-study item.]

Each semester the Coordinator of Compliance/Certifying Officer verifies and clears student athletes for continued 
eligibility. The process is as follows:

The Director of Compliance and /or head coach submits names for certification of eligibility to the Certifying Officer 
in the Office for Enrollment Management for each returning student athlete. Via the Squad List information on the 
NCAA Compliance Assistant software, the Certifying Officer tracks the academic history of the student athletes 
each semester relative to satisfactory progress, grade point average, percentage of degree and institutional 
standards. The Certifying Officer evaluates student athletes each semester after grades are posted to make sure 
students-athletes have met the required hours for eligibility. Based on these evaluations, the Certifying Officer 
forwards the continued eligibility status to the Director of Compliance, the Student Athlete Enhancement Center and 
the head coach, identifying those student athletes who are eligible to compete or may require summer school hours 
to maintain eligibility.

The Director of the Student Athlete Enhancement Center and the Certifying Officer track the enrollment status of all 
student athletes throughout the semester. All student athletes are required to complete an Academic Goals Check 
Sheet by the Director of the Student Athlete Enhancement Center. All freshmen and sophomore student athletes 
are monitored to assure that they are enrolled in the appropriate general education courses and that they do not 
drop a course or withdraw from the university. An Athletic "hold" prevents the student athlete form dropping a 
course. Only the Athletic Director can give permission to drop/add a course (See Athletic Academic Game Plan on 
file.) All upper class student athletes are required to complete the University's upper division form and the Director 
of the Student Athlete Enhancement Center monitors enrollment to ensure that students are enrolled in accordance 
with the requirements of that form. The Certifying Officer generates a weekly report that alerts coaches and the 
Director of the Student Athlete Enhancement Center relative to any changes in the current eligibility of all student 
athletes.

12. Please describe the policies and step-by-step procedures that include assignment of specific 
responsibilities pertaining to rules compliance in the area of transfer-eligibility certification. [Note: The 
institution may use elements of its response to self-study items Nos. 4 and 5 under Operating Principle 
2.1 (Academic Standards) when preparing the response to this self-study item.]

When the coach identifies the transfer student athlete and contacts the Compliance Office with his or her name, 
social security number and the name of the institution from which he or she is transferring, the Compliance Office 
contacts the transfer student's institution through a Transfer Release Form. The institution completes the Transfer 
Release Form and returns it to the Compliance Office where it is reviewed and forwarded to the Certifying Officer 
and the head coach. Prior to the Director of Compliance's completion of any financial-aid documentation for 4-yr 
transfers, the Director of Compliance verifies if MTSU has permission to speak with the PSA. The Certifying Officer 
certifies the PSA based on information secured from the Transfer Release form and academic transcripts with SAT/
ACT scores when a certification of eligibility form is received.

Institutional financial aid agreements are issued to prospective transfer student athletes with the National Letter of 
Intent (NLI). Prospects may not be offered financial aid prior to the times and dates noted on the NLI. The Director 
of Compliance prepares the National Letters of Intent and the Grant-In-Aid form upon request from the head coach. 
With the approval of the Athletic Director, the forms are forwarded to the prospective transfer student athlete. Upon 
receipt of the financial aid documents, copies of the National Letter of Intent and Grant-In-Aid are forwarded to the 
Sun-Belt Conference Office and the MTSU Assistant Director of Financial Aid/Athletic Scholarship, Coordinator 
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Compliance-Certifying Officer and Sports Information Director. The Conference receives these forms within 21 days 
after they are signed.

After receipt of financial aid agreement, the Director of Compliance forwards the financial aid documents to the 
Certifying Officer and to the Director of the Student Athlete Enhancement Center. This financial aid agreement 
serves as notification of the potential arrival of the prospective student athlete (PSA). The Director of Compliance 
then logs PSAs into the Compliance Assistant software. The Director of Compliance and Certifying Officer also add 
PSAs to the NCAA Clearinghouse Institutional Request List (IRL). For freshman and all transfer student athletes, to 
determine if the PSA was a Qualifier out of high school, the Director of Compliance and the Certifying Officer also 
add PSAs to the NCAA Clearinghouse Institutional Request List (IRL).

13. Please describe the policies and step-by-step procedures that include assignment of specific 
responsibilities pertaining to rules compliance in the area of investigation and self-reporting of rules 
violations.

Alleged or Self-Discovered Rules Violations

The Athletic Director, Faculty Athletic Representative and the Director of Compliance receive formal complaints of a 
rules violation. In cases of a rules violation or possible rules violation, it is the responsibility of the Faculty Athletic 
Representative to be the chief investigator(s). If a rules violation is discovered, the Director of Compliance and FAR 
determine the course of action to be taken. The Director of Compliance and/or FAR are responsible for notifying the 
appropriate Sun Belt Conference or NCAA authorities about the results of the investigation and recommendations 
to resolve each case. When resolved, the Director of Compliance and/or FAR notifies the President and other 
University authorities about the violation. (See MT Intercollegiate Policy and Procedures Manual, Section 9, p. 8.).

All alleged or self-discovered violations must be reported to the Athletic Director, Faculty Athletic Representative 
(FAR) or the Director of Compliance. Institutional staff members must report alleged or self-discovered violations 
directly to the Director of Compliance, Athletic Director or FAR.

Student athletes are encouraged and required to report all alleged rules violations to the appropriate authorities. 
These rules violations may involve the student athlete or his/her teammates, student athletes on other university 
teams or student athletes at other NCAA universities. If the potential violation is first reported to the coach or other 
institutional staff member, the staff member must direct the student athlete to contact the Director of Compliance 
and must notify the Director of Compliance that a student athlete has contacted the staff member about a possible 
violation.

If an alleged violation involves a representative of MTSU's athletics interests, the institutional staff member or 
student athlete who becomes aware of the possible violation is required to report the potential violation to the 
Athletic Director, FAR or the Director of Compliance.

The Director of Compliance makes the initial determination of whether or not a violation has occurred. The Director 
of Compliance interviews the appropriate individuals and orally or in writing reports the incident to the FAR. The 
report consists of the following information: the details of the incident including who was involved, what happened, 
and when and where the incident occurred; how MTSU became aware of the possible violation; citation of NCAA or 
Sun Belt bylaws that may have been violated; report of any special circumstances surrounding the incident.

The Director of Compliance prepares the preliminary report for the Athletic Director and/or the Faculty Athletics 
Representative (FAR). If the Director of Compliance or FAR ascertain that there has been no violation of Sun Belt or 
NCAA rules, there is no further action. If the Director of Compliance or FAR confirms that there has been a violation 
of Sun Belt or NCAA rules and/or that there is cause to further investigate the incident, then the FAR and the 
Director of Compliance are responsible for all further investigation and follow-up of the incident. If the report has 
been received from an anonymous source, the Director of Compliance provides as much information as possible. 
All such cases are referred to the FAR and the Athletic Director for further investigation. If a violation is confirmed, 
the student athlete(s) involved in the incident are declared ineligible in accordance with NCAA regulations. The 
student athlete remains ineligible until the NCAA student athlete reinstatement staff restores the student's eligibility.

Investigations remain as confidential as possible. It is the responsibility of the FAR and the Director of Compliance 
to determine the policy and procedures for the release of any information regarding any and all rules violation. The 
FAR and/or the Director of Compliance determine if it is appropriate to notify selected university officials regarding 
the violation.

If institutional staff members are involved in the violation, the FAR, Director of Compliance and the Athletic Director 
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determine if there should be any immediate action taken regarding the employment status of the institutional staff 
member.

The Director of Compliance reports the results of the investigation to the appropriate governing body (Sun Belt 
Conference and/or NCAA). The report provides specific details about the violation, includes an appeal to restore the 
eligibility of the student athlete (if appropriate), and discusses any self-imposed sanctions that have been made by 
the University.

The FAR, Director of Compliance, and the Athletic Director receive the response from the Sun Belt or NCAA and 
meet with the parties involved to discuss the final outcome of the incident. Documentation and the final report of the 
rules violations are kept on file with the Director of Compliance.

Alleged reports about possible rules violations by student athletes or an institutional staff member at another 
institution are reported to the Director of Compliance, Athletic Director or FAR. The issue of anonymity is discussed 
with the Director of Compliance. The Director of Compliance contacts the Director of Compliance and/or the Athletic 
Director at the other institution or contacts the conference office or the NCAA regarding the alleged rules violation. 
The Director of Compliance also notifies the MTSU Athletic Director or FAR if the alleged violation is of major 
concern. Once the report is made to the appropriate authority, MTSU is no longer involved in the case. It is the 
responsibility of the other institution to investigate and self-report any rules violation.

14. Please describe the policies and step-by-step procedures that include assignment of specific 
responsibilities pertaining to rules compliance in the area of financial aid.

Institutional financial aid agreements are issued to prospective student athletes (PSAs) with the National Letter of 
Intent (NLI). Prospects may not be offered financial aid prior to the times and dates noted on the NLI. The Director 
of Compliance prepares the National Letters of Intent and the Grant-In-Aid form upon request from the head coach. 
With the approval of the Athletic Director, the forms are forwarded to the PSA.

Upon receipt of the financial aid documents, copies of the National Letter of Intent and Grant-In-Aid are forwarded 
to the Sun-Belt Conference Office, Assistant Director of Financial Aid/Athletic Scholarship, the Certifying Officer, 
and the Director of Sports Information. The Conference must receive these forms within 21 days after they are 
signed.

A letter of notification is prepared in the Compliance Office for the Director of Financial Aid. If the student fails to be 
admitted to the University, the grant-in-aid becomes null and void. If a student is admitted, the financial aid office 
verifies and documents all countable aid to ensure that the amount of financial aid for the Student Athlete does not 
exceed the cost of attendance. (For specific admission requirements and procedures related to student athletes, 
see Academic Integrity Section 2.1 #5 and #9)

Squad Lists

The Director of Compliance monitors all squad lists and team equivalencies. Maintenance is achieved through use 
of the NCAA CAi software. Equivalency denominators are derived from scholarship worksheets developed by the 
Director of Compliance and are provided to head coaches. Head coaches provide lists of student athletes and 
associated Grant-In-Aid amounts to the Director of Compliance for purposes of making offers, tracking, and 
monitoring for NCAA rules compliance. Coaches have access to their respective teams on the NCAA CAi software 
for purposes of monitoring team limits as well. The Office of Financial Aid provides the Director of Compliance with 
access to financial aid information in the University's Student Information System for monitoring purposes to 
oversee and ensure atudent athletes do not exceed cost of attendance.

National Letters of Intent (NLI)/Athletic Grant-In-Aid Agreements

Head coaches complete and submit a request for NLI or Grant-in-Aid form to the Director of Compliance. Forms 
must be filled out completely, including correct address and amount of Athletic Grant-in-Aid to be offered. Athletic 
Grant-In-Aid offers do not include other offers of financial assistance granted by the Financial Aid Office or any 
other entity. NLIs must be signed within 14 days and must be signed by the parent/guardian if the prospective 
student athlete (PSA) is a minor (under 21 years of age). Three copies of the NLI and Athletic Grant-in-Aid are sent 
to the PSA for signature. Prospective student athletes who are not considered for Athletic Grant-In-Aid are 
encouraged to contact the Financial Aid Office and follow its procedures for financial aid consideration.

Athletic Grant-In-Aid Renewals/Non-Renewals/Appeals

The head coach must make renewal/non-renewal recommendations to the Director of Compliance on or before 
June 1 of each academic year. These recommendations also can be made during the academic year. The Director 
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of Compliance forwards renewal/non-renewal recommendations to the Athletic Director who then forwards the 
recommendations to the Office of Financial Aid for signature. The Financial Aid Office then returns 
recommendations to the Loan and Scholarship Committee for processing. MTSU must inform all student athletes of 
renewal/non-renewal recommendations prior to July 1 of each academic year. The Loan and Scholarship 
Committee sends athletic Grant-in-Aid renewals to student athletes for signature. Students who are Non-renewals 
or receive reductions of aid are informed of an opportunity for a hearing per NCAA by laws. Appeasls are made to 
the Loan and Schlorship Committe.

NCAA Special Assistance and Opportunity Funds

The following policies and procedures are used in distribution of NCAA Special Assistance and Opportunity Funds. 
(See MT Intercollegiate Policies and Procedures Manual, Section 8, p. 55.)

Inasmuch as limited funds are available each fiscal year, the designated head coach liaison does not process 
applications without recommendations from the coaching staff in accordance with available funding. Coaches 
recommend only those student athletes who have need. Only student athletes who demonstrate real need for 
clothing, medical/dental/optical needs, course supplies (not books), and personal transportation home (round trip) 
from MTSU are considered. Coaches assist the designated head coach liaison with the application process and 
retrieval of receipts of purchase or services rendered. Demonstrated need by the student athlete does not 
necessarily mean that every eligible student athlete receives funding.

A designated head coach serves as the NCAA Special Assistant Fund Liaison and the Compliance Committee 
oversees and monitors all NCAA Special Assistance funding for student athletes. The designated head coach 
liaison works in conjunction with the Director of Compliance and the Financial Aid Office to verify funding and the 
Athletic Compliance Committee approves funding for each academic year. Athletic Compliance Committee 
members include the Athletic Certification Officer, Faculty Athletics Representative, Athletic Academic Advisor, 
Director of Student Athletic Enhancement Center, Financial Aid Officer, the Director of Compliance, the Assistant 
Director of Housing and a representative from the bookstore.

15. Please describe the policies and step-by-step procedures that include assignment of specific 
responsibilities pertaining to rules compliance in the area of recruiting.

All coaches are required annually to be officially certified via the NCAA recruitment exam that is administered and 
proctored by the FAR. Coaches designated and eligible to recruit are required to log all recruiting activities, 
including all contacts, and the logs must be routinely updated. The coach must maintain a Telephone Log, Contact 
Log, and Evaluation Recording Log. The Director of Compliance provides a recruiting/phone log form; however, 
coaches are permitted to use their own form as long as it contains all the elements included on the form developed 
by the Director of Compliance. At the completion of the recruiting cycle, the Director of Compliance makes 
appointments with coaches and checks the processing and accuracy of recruiting forms.

NCAA Graduation Rates Report

All coaches are required to send Graduation Reports to all recruits prior to the prospect and prospect's parents 
being offered an Official Visit, Athletic Grant-in-Aid, and/or National Letter of Intent in accordance with NCAA Bylaw 
13.3.1. This report must be provided to the prospect as soon as possible following the first arranged meeting 
between the prospect and the coach.

NCAA Clearinghouse Transcript Evaluations

The coach provides the high school prospect's transcript to the Director of Compliance and Certifying Officer for 
evaluation. A worksheet is provided in the MT Intercollegiate Policies and Procedures Manual to offer assistance in 
evaluating the PSA's academic performance as well as to determine whether further recruitment should continue.

A formal request can be made to the NCAA Clearinghouse on the status of a Prospective Student Athlete (PSA); a 
report on the status of all athletes in the Clearinghouse is made available upon request.

Official/Unofficial Visits

An Official Visit Request Form (See Official Visit Request Form on file.) is completed by the recruiting coach and 
presented to the Director of Compliance prior to the visit. Initial approval requires academic documentation. The 
Director of Compliance records all official visit documentation in the recruiting database. The following items must 
be attached to the Official Visit Request Form prior to the visit:
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SAT or ACT Test Score (Test must have been taken on a National Testing Date under National Testing Conditions. 
Score must be presented in writing to Middle Tennessee State University through an official high school or testing 
agency document but does not have to be received directly from the testing agency.)

Transcripts (Coaches must obtain a photocopy of the official document.) The Director of Compliance obtains 
freshman certification from the NCAA Clearinghouse. Two-year college prospects in the 2nd year or more of 
attendance do not require NCAA Clearinghouse certification. However, they must present a transcript from the two-
year college for verification of attendance for at least 1 year and for the purpose of evaluating academic 
performance. In as much as a non-qualifier cannot be recruited until the beginning of his/her 2nd year at the two-
year college, two-year college prospects who are in their 1st year of attendance must be certified as a "qualifier" by 
the NCAA Clearinghouse to be recruited.

Four-Year College Transfers prospects must have a letter of release from the current institution granting permission 
to recruit the student athlete per NCAA bylaws.

The Student-Host Instruction/Declaration Form must be signed by the student-host for each recruit making an 
Official Visit. The original must be included in documentation sent to the Athletic Business Office. A copy of the 
student host documentation must be presented to the Athletic Business Office prior to reimbursement of costs for 
the visit. The Official Visit Itinerary must be completed by the recruiting coach and turned into the Athletic Business 
Office immediately following the visit. Prior to the coach being reimbursed for the visit, the Director of Compliance 
must verify and approve all documentation of the official visit. An Unofficial Visit Log is required to be tracked by the 
head coach and forwarded to the Director of Compliance.

Coaches refer to special contact/evaluation recruiting calendars produced by the NCAA and required for selected 
sports (men's and women's basketball, women's volleyball, baseball, and softball) (See NCAA web-site special 
contact/evaluation calendars at www.ncaa.org.) Coaches also refer to the recruiting calendar included in The NCAA 
Compliance Manual.

The Director of Compliance randomly reviews contact/evaluation logs and addresses any issues to the head coach 
after the completion of the recruiting cycle. The Director of Compliance, beginning Fall 2004, also periodically 
checks the logs during the recruiting cycle.

16. Please describe the policies and step-by-step procedures that include assignment of specific 
responsibilities pertaining to rules compliance in the area of camps and clinics.

All MTSU Athletic Program camps and clinics (owned or operated by institutional staff) are required to follow NCAA 
compliance policies and procedures. The Director of Compliance is responsible for the oversight of rules education 
and rules compliance and the Athletic Business Manager is responsible for assuring that all financial processes are 
in compliance with TBR and MTSU financial policies and procedures.

The Director of Compliance provides a packet of compliance information to all camp/clinic coordinators as well as 
each coaching staff that conducts a summer camp/clinic. The packet includes the following documents: Camp and 
Clinic Overview: What are camps and clinics and when can they be conducted, brochures, advertisements, Awards 
Form, Group and Reduced Admissions Policy Form, the Free or Reduced Admission Roster Form, an Employment/
Student Athlete Employment List Form, and a Student Athlete Employment Agreement Form. All forms must be 
completed and returned to the Director of Compliance before the camp/clinic begins. The Director of Compliance 
monitors the camp/clinic by requiring all documentation be turned in no later than 60 days after the completion of 
the final camp. All documentation is reviewed and evaluated for any discrepancies by the Director of Compliance.

17. Please describe the policies and step-by-step procedures that include assignment of specific 
responsibilities pertaining to rules compliance in other areas (if applicable).

Playing and Practice Seasons

Head Coaches must submit a MTSU Declaration of Playing and Practice Seasons Form to the Director of 
Compliance prior to the start of the respective sport season.(See Playing and Practice Seasons Form on file.) (This 
form, that officially identifies the start of practice, must be signed by the Head Coach prior to the first date of 
practice, and includes the date of the first contest, last practice and number of official dates of competition.The 
Director of Compliance must approve the form.

Countable Athletically Related Activities
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Countable Athletically Related Activities (Countable Hours) logs are required to be turned in by coaches to the 
Director of Compliance at the end of each month during the academic year in accordance with NCAA regulations. 
(See NCAA Policies and Procedures Manual.) These log sheets are used for both in-season and out-of-season 
permissible activities.

Student Athlete Employment/Academic Year/Summer

A MTSU student athlete is permitted to earn legitimate employment income during the semester or term time, on- 
or off-campus under the following conditions: student athletes must inform the Director of Compliance if they intend 
to engage in any type of employment (e.g., on campus work-study, lab assistance, resident director, off-campus 
work, etc.) during the academic year; student athletes must complete an Employment Approval Form; approval 
forms must be signed by the student athlete, employer, and head coach and turned in to the Director of Compliance 
prior to engaging in employment. The student athlete and the employer must agree to make available, upon request, 
by an authorized representative of the NCAA, Sun Belt Conference, or Middle Tennessee State University, copies of 
all documents, earning statements, and other records related to employment. Student athletes must abide by all 
NCAA rules regarding employment summarized as: student athlete may receive pay only for work actually 
performed and student athlete may receive pay only at a rate commensurate with the going rate in that locality for 
similar services.

Outside/Summer Competition

Summer activities in all sports for MTSU student athletes (i.e., summer practice) are prohibited in accordance with 
NCAA Bylaw 17.02.12.1. If a student athlete wishes to participate in outside/summer competition, the student 
athlete must receive written permission from the Athletic Director or his designee who evaluates each request for 
compliance. (See the www.goblueraiders.com NCAA Compliance link.)

Baseball Summer Leagues

Each student athlete is required to read and sign the Summer League Permission Form. The student athlete 
receives written approval from the Athletic Director or his designee via this form. (See Summer League Permission 
Form on file.) Lack of written approval renders the student athlete ineligible for the subsequent collegiate season. 
No more than four (4) players from MTSU may play on any one team. Other Stipulations Players who are certified to 
play in leagues may: be employed in a real and necessary job with compensation for work actually performed at a 
rate commensurate with similar jobs; be employed as a camp counselor; receive actual round trip transportation 
costs for coach fare between home and MTSU and home community of summer baseball team; receive actual and 
necessary travel expenses related to practice and competition (no bonus is allowed); receive awards worth no more 
than $25 each with total awards received not to exceed $200.

Basketball Summer Leagues

Each student athlete is required to read and sign the Summer League Permission Form. The student athlete 
receives written approval from the Athletic Director or his designee via this form. (See Summer League Permission 
Form on file.) Lack of written approval renders the student athlete ineligible for the subsequent collegiate season. 
No more than two (2) players from MTSU may play on any one team. Student athletes may participate in any NCAA 
approved league within 100 air miles of his/her official residence. If there are none within 100 miles, he/she may 
participate in the closest league available. Other Stipulations Players consist of: league must be certified by the 
NCAA; may play only between June 15 and August 31; no All-Star game of any kind is allowed; no payment of any 
kind, direct or indirect, may be made to the player; players must limit their participation to one team in one league 
only; no revenue can be realized from any game or game service; no intercollegiate athletics staff member may be 
associated with the team or league in any capacity.

Promotional Activities

Any time a student athlete's name, picture, or appearance is used to support a charitable cause, the student athlete 
is required to obtain written approval from the Athletic Director or his designee via a release form. (See release form 
on file.) Lack of written approval renders the student athlete ineligible for the subsequent collegiate season. (As per 
NCAA Bylaw 12.5.)

18. Indicate the dates of the institution's rules-compliance program evaluation conducted by an authority 
outside of athletics at least once every four years.

MTSU had Sun Belt Conference rules-compliance program evaluations on October 20, 2000 and on October 25-26, 
200l.
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19. Indicate the individual or individuals responsible for conducting the institution's rules-compliance 
evaluation. Further, describe the process used in selecting this authority outside of athletics to ensure the 
individual or individuals do not have day-to-day compliance responsibilities for the institution's athletics 
department and are knowledgeable in NCAA legislation and rules-compliance practices.

Robert Bernardi, Associate Commissioner of the Sun Belt Conference for Compliance, conducted the 2000 Sun 
Belt Conference rules compliance program evaluation. Helen Grant, Associate Commissioner of the Sun Belt 
Conference for Compliance, conducted the 2001 Sun Belt Conference rules compliance evaluation. (See reports 
dated 9/14/2000 and 9/26/2001.) Both reviewers are recognized nationally for expertise in NCAA Rules Compliance 
and were designated by the Sun Belt Conference to perform the rules compliance review.

20. The rules-compliance evaluation must consist of a review to determine that the compliance practices 
are engaged and functioning and must include, at minimum, specific areas. Please indicate by clicking 
"yes" or "no" which areas were included in the rules-compliance evaluation.

Yes No
Initial-eligibility certification. X  

Continuing-eligibility certification. X  

Transfer-eligibility certification. X  

Financial aid administration, including individual and team limits. X  

Recruiting (e.g., official visit, etc.). X  

Camps and clinics. X  

Investigations and self-reporting of rules violations. X  

Rules education. X  

Extra benefits. X  

Playing and practice seasons. X  

Student-athlete employment. X  

21. Describe relevant corrective actions planned or implemented from the rules-compliance program 
evaluation(s).

Based on the review,no corrective actions were deemed necessary.

Information to be available for review by the peer-review team, if requested:

List of athletics booster organizations and their officers.•
Description of athletics booster group policies and procedures (e.g., constitution and bylaws).•
Documentation required by the institution to maintain compliance with NCAA rules (e.g., 
compliance manual, recruiting logs, eligibility files).

•

Documentation generated as a result of conference involvement with the institution in reviewing 
compliance efforts.

•

Documentation related to secondary rules violations for the last three years and the institutional 
response to those violations.

•

Conference manual.•
Planning documents related to athletics (if any).•
Job descriptions for individuals inside the athletics department and individuals outside the 
athletics department who are involved in rules-compliance activities.

•
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Contracts or letters of appointment for individuals inside the athletics department and individuals 
outside the athletics department who are involved in rules-compliance activities.

•

Personnel evaluation criteria for individuals inside the athletics department and individuals outside 
the athletics department who are involved in rules-compliance activities.

•

Philosophy statements and other applicable sections of policy manuals for individuals inside the 
athletics department and individuals outside the athletics department who are involved in rules-
compliance activities.

•

Documentation related to the evaluation of the institution's rules-compliance program by an 
authority outside of athletics at least once every four years.

•

Evaluation

1. Does the institution demonstrate that it has in place a set of written policies and procedures that assign 
specific responsibilities in the areas of rules compliance, including assignment of direct accountability 
for rules compliance to the individual the chief executive officer assigns overall responsibility for the 
athletics program? Currently Yes

2. Does the institution demonstrate that In critical and sensitive areas, institutional compliance procedures 
provide for the regular participation of persons outside of the athletics department? Currently Yes

3. Does the institution demonstrate that rules compliance is the subject of an ongoing educational 
effort? Currently Yes

4. Does the institution demonstrate that a clear and unambiguous commitment to rules compliance is a 
central element in all personnel matters for individuals involved in the intercollegiate athletics 
program? Currently Yes

5. Does the institution demonstrate that at least once every three years, its rules-compliance program is the 
subject of evaluation by an authority outside of the athletics department? Currently Yes
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Operating Principle

2.1 Academic Standards 

Self-Study Items

1. List all "corrective actions," "conditions for certification" or "strategies for improvement" imposed by 
the NCAA Division I Committee on Athletics Certification in its first-cycle certification decision (if any) 
as they relate to Operating Principle 2.1 (Academic Standards). In each case, provide: (a) the original 
"corrective action," "condition" or "strategy" imposed; (b) the action(s) taken by the institution; (c) the 
date(s) of the action(s); and (d) an explanation for any partial or noncompletion of such required actions. 
Please note, the institution is not required to respond to recommendations for required actions developed 
by the peer-review team unless those same recommendations were adopted by the Committee on 
Athletics Certification.

No corrective actions were required in the first cycle.

2. List all actions the institution has completed or progress it has made regarding all plans for 
improvement/recommendations developed by the institution during its first-cycle certification process as 
they relate to Operating Principle 2.1 (Academic Standards). Specifically include: (a) the original plan; 
(b) the actions(s) taken by the institution; (c) the date(s) of the action(s); (d) actions not taken or not 
completed; and (e) explanations for partial completion. Please note, the institution will not be required to 
fulfill an element of a first-cycle plan if the element does not affect conformity with an operating 
principle.

No plans for improvement were developed in the first cycle.

3. Describe any additional plans for improvement/recommendations in the area of Operating Principle 2.1 
(Academic Standards) developed by the institution since the first-cycle certification decision was 
rendered by the Committee on Athletics Certification.

No plans were developed by the institution.

4. List all actions the institution has completed or progress it has made regarding required actions identified 
by the NCAA Committee on Athletics Certification during the institution's interim-report process (if 
applicable) as they relate to Operating Principle 2.1 (Academic Standards). Specifically, include for 
each: (a) the required action, (b) the action(s) taken by the institution, (c) the date(s) of these action(s), 
(d) action(s) not taken or completed, and (e) explanation(s) for partial completion of such required 
actions.

Not applicable

5. Describe the process by which student-athletes are admitted to your institution and identify the agencies 
vested with this responsibility. In what ways (if any) do the process and/or criteria used for the 
admission of student-athletes differ from the process for admitting students generally? Be specific and 
give careful attention to key decision points (e.g., establishment of admissions criteria, approval of 
special admissions) in these processes and the individuals or groups involved at each point, including the 
role, either formal or informal, the athletics department plays (if any) in the admissions process for 
student-athletes.
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Student athletes follow the same procedure for admission to MTSU that other undergraduate students follow. The 
Director of Admissions has the responsibility for admitting all United States citizens and permanent residents. The 
Director of the International Programs and Services Office holds responsibility for admitting all non-United States 
citizens.

Student athletes must meet the same standards for guaranteed admission as all other students. These standards 
are outlined on pages 24 and 25 of the Middle Tennessee State University Undergraduate Catalog 2004. Any 
student not meeting guaranteed admission requirements is mailed a Personal Statement Form. The Admissions 
Review Board, composed of the Director of Admissions and the Assistant and Associate Directors of Admissions, 
considers all students who complete the Personal Statement Form for conditional admission. The committee 
considers all academic credentials as well as special interests and skills and other non-academic factors as 
explained on the Personal Statement Form. Students admitted in this category are expected to remove high school 
deficiencies (if applicable) within the first 64 hours of enrollment, maintain academic good standing as defined by 
University retention standards, receive services from the University's Academic Support Center, enroll in University 
Seminar (an orientation/study skills course) 1010 the first semester of enrollment, and meet more specific 
requirements as required for certain populations of students. The Admissions Review Board may also request 
additional documentation specific to each individual's circumstances. It is expected that only a very small number of 
student applicants in this category will be admitted. Appeals to the decisions of the Admissions Review Board 
require a written recommendation from the Dean of the student's academic college or the University athletics 
director. The recommendation from the Dean or Athletic Director must set forth the special talents that would make 
the student an asset to the University. This procedure is followed for all students according to the Procedure for 
Special Admits document, which is available in the Office of the Assistant Vice Provost for Enrollment Management. 
The Vice President for Student Affairs and Vice Provost for Enrollment Management and/or the Provost, who is the 
chief academic officer of the University, must also provide final approval for all recommendations for admission via 
the Procedure for Special Admits.

6. Compare the admissions profiles of student-athletes who received athletics grants-in-aid with the profiles 
of students in general by submitting the following information for the three most recent academic years: 
average standardized test scores for freshman student-athletes who received athletics aid (by gender, by 
racial or ethnic group, and according to the eight sport groups listed in the NCAA Division I graduation 
rates disclosure form) and for all entering freshmen students (by gender and by racial or ethnic group). 
[Note: Use the supplied charts and the graduation-rates disclosure form methodology to compile these 
data.]

The average standardized test scores for incoming freshman student athletes who received athletic grants-in-aid 
from AY 2001-2002 though AY 2003-2004 reflect that student athletes have consistently performed at a desirable 
level when compared to their non-athlete counterparts. For the three-year reporting period listed above, male 
student athletes achieved scores between 86% and 88% of the mean scores recorded by all male students 
admitted to MTSU. Female student athletes fared even better, achieving scores between 92% and 95% of the mean 
scores recorded by all female students admitted to MTSU. When broken down by racial or ethnic group, entering 
freshman student athletes on aid also performed acceptably. Black student athletes achieved scores between 91% 
and 94% of the mean scores recorded by all black students admitted to MTSU. White student athletes achieved 
scores between 94% and 97% of the mean scores recorded by all white students admitted to MTSU. For the one-
year Asian/Pacific Islander students recorded data, these students achieved scores at 95% of all Asian/Pacific 
Islander students admitted to MTSU.

The GPA and test score by sport group data reflect that student athletes on athletics aid have had academic 
performances ranging from acceptable to exceptional. Over the three-year recording period, freshman football 
players recorded a 2.65 GPA and standardized test scores between 78% and 80% of the mean scores recorded by 
all male students admitted to MTSU. Conversely, in the same reporting period, the male basketball and baseball 
players recorded an average GPA of 3.26 and standardized test scores between 92% and 103% of the mean 
scores recorded by all male students admitted to MTSU. Men participating in other sports and mixed sports only 
had a recorded GPA of 3.31 for one academic year, but their standardized test scores ranged from 94% to 125% of 
the mean scores recorded by all male students admitted to MTSU.

The GPAs for women's sports range from a 2.78 GPA for one year in women's cross country and track, to a three-
year average of 3.44 for women's other sports, to a two-year average of 3.46 for women's basketball. Women's 
basketball players achieved an average standardized test score of 89% of the mean scores recorded by all female 
students admitted to MTSU. Women's track and cross country participants achieved an average standardized test 
score of 81% of the mean scores recorded by all female students admitted to MTSU. Participants in other women's 



Institution Self-Study Instrument Report - Middle Tennessee State

Academic Integrity

Page 41 of 142Date Printed Apr 21, 2005

 

sports achieved an average standardized test score of 99% of the mean scores recorded by all female students 
admitted to MTSU.

7. Please describe the process by which students may be admitted if they do not meet the institution's 
standard or normal entrance requirements and identify the agencies vested with this responsibility. This 
should include any second-level or subsequent review processes or appeals procedures which may be 
utilized when students are not automatically admitted because they do not meet the institution's 
published entrance requirements.

If a student does not gain admission to MTSU under the Admissions Review Board process, the dean of the 
student's major college or the Athletic Director forwards all relevant materials concerning this student to the 
Assistant Vice Provost for Enrollment Management, who then makes a recommendation to the Vice President for 
Student Affairs and Vice Provost for Enrollment Management. The Vice President for Student Affairs and the Vice 
Provost for Enrollment Management consults with the Dean of the College or the Athletic Director to discuss and 
resolve any negative recommendations. If the Vice President for Student Affairs and Vice Provost for Enrollment 
Management and the Dean of the College or the Athletic Director cannot reach an agreement, the Executive Vice 
President and Provost makes the final decision regarding admission. The Provost notifies the Admissions Office 
and other on-campus individuals or entities relevant to the decision. If admitted, the student must sign and return an 
Agreement of Conditional Acceptance, which specifies criteria that the student must meet to maintain good 
standing. Criteria for maintaining good standing include achieving MTSU's published institutional retention 
standards, maintaining a full-time academic load, and enrollment in such specified classes as University Seminar 
1010. The Student Athlete Enhancement Center monitors enrollment in University Seminar 1010 and other agreed-
upon classes. The Records Office follows up as appropriate once the Agreement of Conditional Acceptance is 
received.

The Tennessee Board of Regent's policy allows for alternative admissions for students who have not completed 
Tennessee's required 14 high school units. Alternative admissions of athletes are a part of the University's total 
number of exceptions to guaranteed admissions standards. Up to 10% of the entering freshman class can be 
granted exceptions to the guaranteed admissions standards.

8. Compare and explain any differences between the percentage of freshman student-athletes receiving 
athletics aid who were admitted through any of the processes described in Number 7 above and the 
percentage of freshman students generally who were so admitted. Provide these comparative data for the 
three most recent academic years. For the student-athlete data, information should be displayed for each 
of the sport groups, organized by year, and listed in the NCAA Division I Graduation-Rates 
supplemental form. [Use the supplied chart to compile these data.]

In the period from AY 2001-2002 through AY 2003-2004, the percentage of freshmen student athletes on athletics 
aid enrolled through the Admissions Review Board exceeded the percentage of total freshmen students enrolled 
though these same exceptions. For AY 2001-2002, 18.9% of all freshmen students received some special exception 
provision, while 33% of freshmen student athletes on athletics aid received similar provisions. During that particular 
AY, 80% of enrolled football players and 31% of women participating in other sports received some special 
exception provision. In AY 2002-2003, 18.7% of the incoming freshmen students gained admission through a 
special provision, while 41% of freshmen student athletes on athletic aid, and 83% of football players received some 
special exception provision. The special exception numbers decreased in AY 2003-2004, with only 10.05% of all 
entering freshman students, 36% of freshman student athletes on athletics aid, and 69% of freshman football 
players receiving admission through special exception provisions. In that AY, 75% of women's track/cross country 
admissions received some special exception provision.

While some of these data might suggest a disparity in admitting student athletes, it should be noted that MTSU's 
guaranteed admission standards exceed those that student athletes must meet to gain the minimum NCAA qualifier 
status.

9. List the step-by-step sequence of actions taken by particular individuals on your institution's campus to 
certify initial eligibility for transfer student-athletes. Identify by name and title the individual(s) with 
final authority for certifying initial eligibility.
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Donna Victory, Coordinator of Compliance/Certifying Officer of the Office of Enrollment Management is the 
certifying officer. The NCAA Compliance Office sends the names of student athletes to the certifying officer. The 
certifying officer may also obtain names from the NCAA Compliance Assistant software. The Director of Compliance 
or the certifying officer submits the names of senior prospective student athletes to the NCAA Initial Eligibility 
Clearinghouse for preliminary evaluation of initial-eligibility status. The Office of Enrollment Management reviews 
the applicant's file for appropriate documentation: signed application for admission, receipt of admission application 
fee, high school transcript including GPA, official ACT/SAT scores, and evidence the applicant has completed the 
fourteen high school units required of all students entering Tennessee public universities.

The certifying officer reviews SIS screen 206 to determine whether an applicant meets guaranteed admission 
requirements. The certifying officer generates a weekly admission status report to distribute to: individual coaches, 
the Compliance Office, the Student Athlete Enhancement Center, Admissions Office, the Office of International 
Programs and Services (for international student athletes), and the Office of Financial Aid. The certifying officer 
uses the NCAA Initial Eligibility Clearinghouse website to obtain ACT/SAT, Core GPA, and preliminary qualifier 
status, and then appropriately documents these data in MTSU's NCAA Compliance Assistant software. The 
certifying officer evaluates ACT/SAT scores to determine discrepancies or wide margins in test score composites. 
The certifying officer notifies the NCAA Compliance Office in the case of a discrepancy and notifies specific ACT/
SAT testing centers in writing if an investigation will occur.

If an applicant does not meet guaranteed admission requirements, the Certifying Officer reviews his/her file to 
determine whether the applicant has filed a Personal Statement Form for review by the Admission Review Board. If 
at the time of the review, a non-final qualifier student only lacks proof of graduation and a final transcript showing 
grades for the last half of his/her senior year to fulfill core course requirements, the board defers their decision 
based on lack of information and documents the appropriate code on SIS screen 206. Once the NCAA Initial 
Eligibility Clearinghouse receives the information and deems the student a final qualifier, the Certifying Officer 
notifies the Admissions Office that the student is to be considered for admission. If the applicant does not meet 
guaranteed admission requirements, the Admissions Review Board follows University's procedure for special 
admits to determine the student's admission status. The Athletic Director and/or University Deans may file an 
admission appeal on the student's behalf if the Admissions Review Board denies admission.

For transfer students, the certifying officer reviews the applicant's admission file for appropriate documentation: 
signed application for admission and fee, transcripts from junior college or university, high school transcript and 
documentation of ACT/SAT scores (if applicable). The certifying officer reviews SIS screen 206 to determine 
whether an applicant meets guaranteed admission requirements. The certifying officer generates a weekly 
admission status report to distribute to: individual coaches, the NCAA Compliance Office, the Student Athlete 
Enhancement Center, Admissions Office, the Office of International Programs and Services (for international 
student athletes), and the Office of Financial Aid. If the applicant does not meet transfer admission requirements, 
the Admissions Office mails him/her a Personal Statement Form. Once the Admissions Office receives a completed 
Personal Statement Form, the office forwards the student's file to the Admissions Review Board. If the Admissions 
Review Board denies the student admission, the Athletic Director or Univeristy Deans may file an appeal on behalf 
of the student.

10. List the step-by-step sequence of actions taken by particular individuals on your institution's campus to 
certify student-athletes' continuing eligibility. Identify by name and title the individual(s) with final 
authority for certifying continuing eligibility.

The Coordinator of Compliance/Certifying Officer, Donna Victory, of the Office of Enrollment Management is 
responsible for certifying continuing eligibility. The certifying officer: checks each student athlete's file throughout the 
semester to determine submission of degree plan, courses added or dropped, and course substitutions; reviews the 
file of any student athlete admitted by the alternative admissions process to determine if the student athlete 
complied with all requirements stipulated for enrollment; reviews each student athlete's academic record for 
academic progress at the end of each semester; generates an eligibility checklist to send to the appropriate coach, 
the Compliance Office and the Student Athlete Enhancement Center; and develops documents from the NCAA 
Compliance Assistant software regarding eligibility for practice and competition.

If the student athlete is not eligible to compete, he/she must contact the Compliance Office for instructions 
regarding any NCAA waiver process or obtain information needed to become eligible in subsequent semesters.
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11. Review the graduation rates for student-athletes who received athletics grants-in-aid, for various 
student-athlete subgroups and for students generally during the last three years, and comment on any 
trends or significant changes. Specifically, identify and explain deficiencies in graduation rates for any of 
the following when compared to the graduation rates of students generally: student-athletes generally, 
student-athletes of particular sport teams, student-athletes by gender, student-athletes by ethnicity and 
student-athlete subgroups (i.e., ethnicity) within particular sport teams. If the graduation rate for student-
athletes, or for any student-athlete subgroup, is less than the graduation rate for students generally, the 
institution must analyze, explain and address, as appropriate (1) the magnitude of the difference between 
the student-athlete (or subgroup) rate; and (2) the trends over the three reporting periods in these rate 
differences.

Over the past three years (1995-96 through 1997-1998 cohorts), data indicate that freshman and transfer student 
athlete graduation rates exceeded those of the general student population in each cohort. The graduation rate for 
freshman student athletes ranged from 46% to 48% and transfer student athletes ranged from 43% to 57% while 
the graduation rates for all students ranged from 36% to 40%.

For the AY 1995-1996 reporting period, only Softball (20%) fell below the graduation rate for all students. Baseball 
and Volleyball had less than two graduates, thus 0% is reported for these two sports. Football (53%), Men's 
Basketball (100%), Men's Track (66%), Men's Golf (100%), Women's Basketball (75%), and Women's Tennis 
(100%) all greatly exceeded the overall student graduation rate of 36%. Men's Tennis and Women's Track reported 
no students. Women's Golf and Women's Soccer were not sports in this report year.

For the AY 1996-1997, only Football (29%) and Men's Golf (25%) failed to meet the overall student graduation rate 
of 39% with Women's Basketball (0%) and Volleyball (0%) reporting fewer than two graduates. Men's Basketball 
(100%), Men's Baseball (100%), Men's Tennis (50%), Softball (75%), and Women's Soccer (66%) all exceeded the 
University graduation rate. There were no students graduating in Women's Tennis and Men's Track. Women's Golf 
was not a sport in this report period.

For the AY 1997-1998, only Men's Basketball (33%)and Men's Golf (33%) failed to meet the 40% graduation rate for 
all students. With less that two graduates Men's Track reported 0%. Football (53%), Baseball (50%), Women's 
Basketball (75%), Women's Track (50%), Volleyball (75%) and Women's Soccer (66%) all exceeded the percentage 
of all freshmen students who graduated within six years.

Graduation rates by ethnicity for each sport for each of the past three years follow. It should be noted that sports 
that had no students enrolled are indicated by a zero (0):

1995-1996 
Football (W) (63%) (B) (37%)
Men's Basketball (W) (100%) (B) (0) 
Baseball (W) (0%) (B) (0%)
Men's Track (W) (100%) (B) (50%)
Men's Golf (W) (100%) (B) (0)
Men's Tennis (W) (0) (B) (0)

Women's Basketball (W) (66.7%) (B) (100%)
Volleyball (W) (0%) (B) (0)
Women's Tennis (W) (100%) (B) (0)
Women's Track (W) (0) (B) (0)
Softball (W) (20%) (B) (0)
Women's Golf and Soccer were not sports

1996-1997
Football (W) 33.3% (B) 22.2%
Men's Basketball (W) (0) (B) (0) (0) (Hispanic) (100%)
Baseball (W) (100%) (B) (0)
Men's Track (W) (0) (B) (0)
Men's Golf (W) (25%) (B) (0)
Men's Tennis (W) (50%) (B) (0)
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Women's Basketball (W) (0%) (B) (0%)
Volleyball (W) (0%) (B) (0%)
Women's Tennis (W) (0) (B) (0)
Women's Track (W) (100%) (B) (40%)
Softball (W) (75%) (B) (0)
Women's Soccer (W) (60%) (B) (100%)
Women's Golf not a sport

1997-1998
Football (W) (80%) (B) (37.5%)
Men's Basketball (W) (100%) (B) (0%) 
Baseball (W) (50%) (B) (0)
Men's Track (W) (0%) (B) (0%)
Men's Golf (W) (33.3%) (B) (0)
Men's Tennis (W) (0) (B) (0)

Women's Basketball (W) (50%) (B) (100%)
Volleyball (W) (100%) (B) (0)
Women's Tennis (W) (0) (B) (0)
Women's Track (W) (0) (B) (50%)
Softball (W) (75%) (B) (0)
Women's Soccer (W) (75%) (B) (0%)
Women's Golf not a sport

The data indicate that for sports that had students enrolled graduation rates by ethnicity are unacceptable with the 
exceptions of: football which demonstrated an improvement in graduation rates over the three-year period after a 
down turn in 1996-97 for both white and black student athletes; women's basketball which graduated both white and 
black female student athletes except for the 1996-1997 year; volleyball which graduated 100% of its white student 
athletes in the third cohort year; women's softball which had increases over the three year period; and women's 
soccer which had increases during the two years it has been a sport.

Based on this data and other supporting data, the University implemented the Middle Tennessee State University 
Athletic Academic Game Plan (AAGP) beginning Fall 2004. The plan aims to increase student athlete retention and 
graduation rates. The plan sets minimum enrollment (15 hours per semester) standards for student athletes, 
requires the Athletic Director's approval to drop courses and requires the student athlete who is identified as at risk 
to participate in academic counseling sessions (See plan).

12. Identify and describe the academic standards and policies contained in the university's catalog/bulletin, 
athletics department manual, student-athlete handbook and/or institutional handbook for students. 
Describe exceptions, if any, to the institution's regular academic standards and policies applicable to the 
general student body (e.g., good academic standing, definition of minimum full-time status) that are 
available to student-athletes.

Student athletes must meet the same retention standards as the entire student body. The minimum quality point 
average required for a student to receive the baccalaureate or associate degree is 2.00. A student failing to meet 
retention standards is placed on academic probation for the subsequent term. Students must either: 1) attain a 2.00 
GPA for the current term, or 2) meet one of the following retention standards: 1.50 GPA for 0-29.99 quality hours, 
1.80 GPA for 30-49.99 quality hours, 2.00 GPA for 50 or more quality hours. A student on academic probation who 
fails to meet one of these standards during the next term in which he or she is enrolled is suspended. Students 
previously suspended are not eligible for probationary status.

Any student who lacks developmental studies courses and attends another school while on suspension from MTSU 
must enroll for those developmental courses if available while attending the other school.

International students attending MTSU on student or exchange visas may not be admitted after their second 
suspension even though the normal suspension period has expired. According to the terms of their eligibility forms 
(I-20 or IAP-66), international students are expected to do satisfactory academic work and maintain a full course of 
study at MTSU. Failure to do this invalidates their student status, and Immigration Service is notified. International 
students who are suspended may appeal to the Academic Appeals Committee for reinstatement.

The Academic Appeals Committee reviews all undergraduate suspension appeals and gives consideration for 
readmission if the student presents evidence of adequate ability, maturity, and motivation. No exceptions exist for 
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student athletes. Decisions made by the Academic Appeals Committee are final. (See Middle Tennessee State 
University Undergraduate Catalog 2004, pp.44)

The Middle Tennessee State University Athletic Academic Game Plan (AAGP), implemented fall 2004, requires 
student athletes to enroll in a minimum of 15 hours per semester. The goal is to enable the student athlete to earn a 
degree in four years given the University's new 120-hour degree program structure. It also emphasizes the 
importance of class attendance.

Information to be available for review by the peer-review team, if requested:

A copy of the institution's most recent catalog.•
A copy of the institution's standard or regular, published entrance requirements, including the 
provisions under which students may be admitted by special exception to the institution's standard 
or normal entrance requirements.

•

Information regularly reported to the chief executive officer, faculty senate or director of athletics 
concerning the academic performances of sports teams (if any).

•

All student-athlete eligibility files (including, when appropriate, final high-school transcripts, high 
schools' lists of approved core courses, final certification reports, verification of standardized test 
scores, NCAA student-athlete statements, institutional transcripts, and transfer documentation).

•

Information from exit interviews of student-athletes.•
Policies and procedures for the department of intercollegiate athletics (if available).•
University catalog/bulletin.•
Athletics department manual.•
Student-athlete handbook.•
Institutional handbook for students.•

Evaluation

1. Does the institution demonstrate that it admits only student-athletes who have reasonable expectations of 
obtaining academic degrees? If the academic profile of entering student-athletes, as a whole or for any 
student-athlete subgroup, is significantly lower than that of other student-athlete or comparable student-
body groups, is the contrast analyzed and explained by appropriate institutional authorities? Currently 
Yes

2. Does the institution demonstrate that it admits only student-athletes who have reasonable expectations of 
obtaining academic degrees? If the graduation rate of student-athletes, as a whole or for any student-
athlete subgroup, is significantly lower than that of other student-athlete or comparable student-body 
groups, is this disparity analyzed, explained and addressed (through specific plans for improvement) by 
appropriate institutional authorities? Currently Yes

3. Does the institution demonstrate that academic standards and policies applicable to student-athletes are 
consistent with those adopted by the institution for the student body in general or the NCAA's standards, 
whichever are higher? Currently Yes

4. Does the institution demonstrate that the responsibility for admission, certification of academic standing 
and evaluation of academic performance of student-athletes is vested in the same agencies that have 
authority in these matters for students generally? Currently Yes
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Operating Principle

2.2 Academic Support 

Self-Study Items

1. List all "corrective actions," "conditions for certification" or "strategies for improvement" imposed by 
the NCAA Division I Committee on Athletics Certification in its first-cycle certification decision (if any) 
as they relate to Operating Principle 2.2 (Academic Support). In each case, provide: (a) the original 
"corrective action," "condition" or "strategy" imposed; (b) the action(s) taken by the institution; (c) the 
date(s) of the action(s); and (d) an explanation for any partial or noncompletion of such required actions. 
Please note, the institution is not required to respond to recommendations for required actions developed 
by the peer-review team unless those same recommendations were adopted by the Committee on 
Athletics Certification.

No corrective actions were required by the first cycle.

2. List all actions the institution has completed or progress it has made regarding all plans for 
improvement/recommendations developed by the institution during its first-cycle certification process as 
they relate to Operating Principle 2.2 (Academic Support). Specifically include: (a) the original plan; (b) 
the actions(s) taken by the institution; (c) the date(s) of the action(s); (d) actions not taken or not 
completed; and (e) explanations for partial completion. Please note, the institution will not be required to 
fulfill an element of a first-cycle plan if the element does not affect conformity with an operating 
principle.

No plans were developed during the first-cycle certification process.

3. Describe any additional plans for improvement/recommendations in the area of Operating Principle 2.2 
(Academic Support) developed by the institution since the first-cycle certification decision was rendered 
by the Committee on Athletics Certification.

No plans were developed.

4. List all actions the institution has completed or progress it has made regarding required actions identified 
by the NCAA Committee on Athletics Certification during the institution's interim-report process (if 
applicable) as they relate to Operating Principle 2.2 (Academic Support). Specifically, include for each: 
(a) the required action, (b) the action(s) taken by the institution, (c) the date(s) of these action(s), (d) 
action(s) not taken or completed, and (e) explanation(s) for partial completion of such required actions.

Not applicable.

5. Identify how the institution is organized to provide academic support and advising services to student-
athletes (i.e., reporting lines and identification of who does what).

Academic advising, tutoring and computer lab facilities are broadly available to students across campus. The 
Academic Support Center and advisors in each college, serve the advising needs of all students (see the ASC web 
page at http://www.mtsu.edu/~advising/student/index.htm.) Tutoring is available through the Developmental Studies 
program, as well as through specific academic departments, including the Math Lab and the Writing Center. 
Computer facilities are provided 24 hours a day, seven days a week through the computer lab in the Business 
Aerospace Building, as well as in other labs throughout the campus. Some enhanced advising services are 
provided to special student populations. For example, a Student Support Services program, which is funded by a 






