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SPE 6: Speech Delivery

Methods of Delivery:

Reading Verbatim:  used for the “high stakes” speech such as the President’s address to congress.
Reciting Memorized Text:  suggested for very short speeches:  toasts, congratulatory remarks, and acceptance speeches.
Speaking Impromptu:  may occur with little to no time for preparation, i.e. class discussions. (4 steps)
· Restate question you are answering or point you are addressing.
· State the point that you wish to make.
· Support with relevant examples.
· Summarize your points.
Speaking Extemporaneously:  recommended for speech courses.  These speeches are prepared and practiced; however, they are not entirely memorized.
· Prepare early.  Don’t wait until the night before the speech is to be presented.

· Memorize only the main points of your outline.

· Also, be very familiar with your introduction, transitions, and conclusion.

· Repeatedly practice delivery of your speech. Your speech will vary each time you practice, yet certain wording will begin to resonate in your memory.

· Practice in front of the mirror or record yourself to check for distracting mannerisms and adequate eye contact.

· Practice delivery in front of family and friends—or anyone else who will listen and provide you with honest and accurate feedback.

· Deliver your speech with only your outline to prompt you if you become distracted or forget your next point.

The Speaker’s Voice:

Adjust your voice to the acoustics of the room.  

· Your voice will sound louder to you than to everyone else.

· Note the people in the back of the room.   Do they look confused? Are they leaning forward?  If so, they probably cannot hear you.

Be sure to change the pitch of your voice at the appropriate moments.

· Using appropriate and varied voice inflection helps to avoid sounding “monotone.”

The rate in which you deliver your speech or certain portions of your speech can be used to draw attention to various points that you wish to highlight and to maintain the audience’s attention.

· Avoid rushing through your speech; likewise, don’t talk too slowly.

Use pauses effectively.

· This takes practice.  At first, begin by pausing after complete thoughts to emphasize points.   

· Be sure not to fill pauses with “um,” “uh,” or any other equally distracting word.

Pronounce words correctly.  If you have doubt about a word, consult a dictionary.

Articulate words clearly.  Proper enunciation is important; don’t mumble.  Avoid misarticulations such as “dunno” or “hafta.”

The Speaker’s Body:

Personal Appearance:  Dress appropriately for situation; you will feel more confident.

Movement:  You should stand straight and poised.  Appear confident even when you are not.  Things to avoid:  leaning on the lectern, repeatedly shifting your weight or swaying, fidgeting with notes, and jingling things in your pocket.

Gestures:  Should appear natural and not distract from the message of your speech.

Eye Contact: Helps your audience to identify with you.  Avoiding eye contact makes you appear dishonest.  Be careful not to just look at one side of the room or a few people in the audience.  For small audiences such as a classroom, try to make eye contact with as many people as you can.  For larger audiences, scanning the crowd is adequate.

Dealing with Nervousness:
Confidence will increase with experience.
Nervousness is normal:  Try to channel nervous energy into enthusiasm.

Be Prepared!  Adequate preparation time greatly alleviates nervousness, especially the “fear of the uknown” factor.  You will be more comfortable knowing your topic far in advance of the speaking date.  Select topics that you are passionate about and that you feel comfortable discussing.

Think Positively and Use the Power of Visualization: Imagine yourself giving a successful speech.

Most Nervousness is not visible: Recording yourself practicing your speech is an excellent way to realize that you appear much more calm and poised than you actually feel.

Don’t Expect Perfection: Think of your speech class as a “safe” environment in which everyone wants you to succeed.  Your peers are not there to judge your performance.  Rather, they are there to encourage it.  Consider them your friends.
Your Message is Important:  Take excessive stress off of yourself by focusing on relaying your message to the audience instead of focusing on your nervousness.
Visual Aids:  Using these sparingly will take some of the attention away from you, helping you to feel less self-conscious.
Rest:  Get plenty of sleep the night before.  The day before a speech is not the time to pull an “all-nighter.”
Eye Contact:  Eye contact is important, but if it helps you to get through your first speech, try looking just above the heads of your audience members.
Hydrate:  Keep a bottle of water nearby in case your mouth becomes dry.
Don’t forget to breathe! Deep diaphragmatic breathing helps to calm nerves and ensures that the brain, which is vital to a successful speech, receives enough oxygen.  Avoid quick shallow breathing.  It will only increase nervousness!
Relax! You will do fine.
Adapted from: Public Speaking. Osborn/Osborn. 6th ed.


