Minutes of Space Advisory Group Meeting

Tuesday, February 3, 2004

10:00 a.m.

Members Present:  Watson Hannah, John McDaniel, Thomas Cheatham, Debra Sells, Patti Miller, David Gray, Mike Gower, Will Prichett, and Mandy Jackson

Discussion of committee’s charge


●Make recommendations for allocation of existing available space


●Will the committee deal with utilization?


●How do remodeling costs fit into the committee’s decisions?


●Reallocation – short-range vs. long-range – temporary allocation of space

●Inform and make recommendations about new buildings or new space that is needed?

●The committee will deal with issues involving the remodeling of space that modifies the function or capacity of the space

●Should the committee give first priority to those who have taken the initiative to request space or look for those who need space most even though they have not yet requested?

●How soon do the parties requesting space expect a recommendation/decision?

Discussion of criteria to be used to make recommendations

1. Domain

2. Proximity (keep departments together)

3. Advancing Master Plan

4. Advancing Facilities Master Plan

5. Need (use data)

6. Projected Need (look forward at trends in departments)

Information needed to apply criteria


●Domains – Executive Vice President clarify domain criteria


●Detailed map of campus and departments to evaluate proximity


●Copy of Master Plan/Summary of Master Plan Principles

●Space summary by college, space type, FTE’s, head count, majors, # of employees per building, and any additional data that would help evaluate need

●Also recommend a new Pauliann report be performed since the last one was done in 1997

Next Meeting will be February 17th, 2004 at 10:00 a.m.

