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MIDDLE TENNESSEE STATE UNIVERSITY 

BOARD OF TRUSTEES 

MINUTES 

 

The Middle Tennessee State University Board of Trustees met on March 31, 2020, via 

teleconference.  

 

Call to Order and Pledge of Allegiance 

Board Chair Steve Smith called the meeting to order at 1:04 p.m.  Lt. Gen. Keith Huber led the 

Pledge of Allegiance.   

 

Welcome and Opening Remarks 

Chairman Smith welcomed those on the call to the meeting of the Board of Trustees and 

expressed his admiration and appreciation for all the faculty, staff, and administration who are 

going above and beyond the call to help students during this trying time.  Dr. McPhee thanked 

the members of the Board for making necessary adjustments to have this meeting via conference 

call.  He stated that the university continues to operate, albeit on a limited scale, but that the 

business of the university goes on.  He reiterated his appreciation for the support and dedication 

of the Board for allowing the meeting to go on as scheduled. 

 

Roll Call and Statement of Necessity  

Chairman Smith asked Board Secretary Heidi Zimmerman to call the roll.  Ms. Zimmerman stated 

that because members of the Board were participating in the meeting electronically, in 

accordance with Tennessee Code Annotated Section 8-44-108(c)(3), there were two questions 

that needed to be answered by the trustees for the record. First, could the trustee clearly hear 

those participating on the call in order to participate in the meeting. Second, were other 

individuals present in the room; if so, they would need to be identified. 
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Trustees participating electronically were J.B. Baker, Thomas Boyd, Pete DeLay, Samantha 

Eisenberg, Darrell Freeman, Joey Jacobs, Chris Karbowiak, Mary Martin, Stephen Smith, and Pam 

Wright.  The trustees indicated they were able to hear others on the call.  No trustee indicated 

that there were others present at their locations.  Trustee Karbowiak stated she would have to 

leave the meeting at 2:00 p.m. 

 

Ms. Zimmerman stated that a quorum was not physically present but that one would exist with 

inclusion of trustees participating by electronic means. In accordance with T.C.A. § 8-44- 

108(b)(2), in order to proceed without a physical quorum, the Board was required to determine 

whether a necessity for the meeting existed.  Ms. Zimmerman provided the following 

circumstances for the Board’s consideration to establish the necessity for holding the meeting: 

The Board’s agenda items included consideration of recommendations from the four (4) Board 

of Trustees Committees:  Academic Affairs, Student Life, and Athletics Committee, Audit and 

Compliance Committee, Executive and Governance Committee, and Finance and Personnel 

Committee. These committees met on March 17, 2020, and have made recommendations for 

the Board’s consideration.  Additionally, reports from the committee meetings and the President 

would be provided. As regards its governance responsibility for the University, it is necessary for 

the Board to meet in order to consider these matters and recommendations, and vote on them. 

Due to concerns related to exposure to the coronavirus, it was determined that the Board 

meeting should be held electronically and, thus, there was not a physical quorum without 

electronic participation of the trustees. In order for a quorum of the Board to participate by 

electronic means of communication and for the meeting to continue, a determination needed to 

be made on the necessity of holding the meeting. 

 

Chairman Smith requested a motion be made and a roll call vote taken for a determination on 

the necessity of holding the meeting.  Motion was made by Trustee DeLay and seconded by 

Trustee Wright.  A roll call vote was taken. There were nine (9) ayes; the motion carried. Necessity 

for the meeting was established and the meeting proceeded. 
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Ms. Zimmerman indicated others were on the line participating in the meeting: President Sidney 

A. McPhee; Alan Thomas, Vice President for Business and Finance; Mark Byrnes, University 

Provost; Joe Bales, Vice President for University Advancement; Bruce Petryshak, Vice President 

for Information Technology and Chief Information Officer; Deb Sells, Vice President for Student 

Affairs and Vice Provost for Enrollment and Academic Success; General Keith Huber; Brenda 

Burkhart, Chief Audit Executive; Chris Massaro, Athletic Director; Pat Thomas, Administrative 

Assistant; and, Kim Edgar, Executive Assistant to the President and Chief of Staff.   

 

Approval of Minutes – Action   

The first agenda item was approval of the minutes from the December 10, 2019 Board meeting. 

Trustee Karbowiak made the motion to approve the minutes from the December 10, 2019 

meeting, and Trustee Martin seconded the motion. A roll call vote was taken and the motion to 

approve the minutes from the December 10, 2019 meeting of the Board passed with nine (9) 

ayes.   

 

Chairman Smith asked how many are on the call. It was reported that there were 14 Board and 

staff members, and an additional 18 individuals on the call including the trustees. 

 

Committee Report:  Academic Affairs, Student Life, and Athletics  

Committee Chair Pamela Wright gave the report from the March 17, 2020 meeting of the 

Academic Affairs, Student Life, and Athletics Committee. The meeting began with approval of the 

minutes from the November 12, 2019 meeting. The Committee report contained five (5) action 

items to be considered and voted on by the Board, and three (3) information items.  Materials 

outlining these actions were made available for review prior to the Board meeting and were 

contained in the Board notebooks.   

 

Revisions to Policy 301 Admissions – Action  

Revisions were made to Policy 301 Admissions. A definition for “audit” was added to Section II. 

Revisions to Section V.E. provided that the registration procedure for auditing courses is the same 
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as that when registering for credit courses. Other revisions were made for clarity and reflect the 

requirements of T.C.A. § 49-7-113. This statute allows specified individuals to take courses, on 

either an audit or for-credit basis at reduced rates. Reference was added to Policy 643 

Educational Assistance: Veterans’ Dependents, State Retirees, Disabled, and Elderly Persons 

Programs, which provides more detail concerning eligibility criteria and applicable fees. 

 

Revision to Admissions Requirements for Dual Enrollment – Action  

Three (3) proposed changes in test or pre-requisite requirements for admission of Dual 

Enrollment were presented along with the rationale for each.   

 

Approval of Revisions to Undergraduate Degree Requirements – Action  

Five (5) proposed changes to current policy on undergraduate degree requirements, along with 

rationale and application for each, were presented.  Policy 251 Approval of Academic Programs, 

Units, and Modifications states all academic actions that require review and approval by THEC 

must be approved by the Board of Trustees. 

 

Proposal for New Academic Program: B.A. in Music – Action  

Adding a new degree designation of Bachelor of Arts (B.A.) in Music to existing Bachelor of Music 

(B.M.) effective May 2020.  

 

Proposal for New Academic Program: B.S. in Horse Science – Action  

Elevation of the existing concentration in Horse Science within the Bachelor of Science (B.S.) in 

Animal Science to a free-standing Bachelor of Science (B.S.) degree with a major in Horse Science 

effective May 2020. 

 

New Winter Session - Information 

Beginning in December 2020, MTSU will offer a winter session during the period between the 

end of fall semester and the start of spring semester. Offering a winter session will allow students 

to make up, catch up, and get ahead. Completing an additional course between terms is a student 
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success strategy that has been proven effective at other institutions. Only online and study 

abroad courses will be offered at this time. 

 

Annual Report of Academic Program Actions - Information 

This report reflects a summary of all program-level curriculum changes from January 1, 2019 – 

December 31, 2019.  

 

Performance Metrics Dashboard Update - Information 

A list of metrics that will be included on the revised Performance Metrics Dashboard on the Board 

of Trustees website was shared with the Committee. Minor modifications were suggested and 

will be taken under consideration. 

 

All action items were approved unanimously by the Committee.  

 

Motion 

Trustee Martin made the motion to approve the action items recommended by the Committee 

and Trustee Delay seconded the motion. A roll call vote was taken and the motion to approve 

the action items passed unanimously. 

 

Committee Report: Audit and Compliance Committee   

Trustee DeLay reported that the Audit and Compliance Committee met on March 17, 2020. The 

agenda for the meeting did not include any action items for the Board’s consideration but did 

include six (6) information items.  The Committee approved the minutes from its November 12, 

2019 meeting.  

 

Report of Conflict of Interest Disclosures in 2019 – Information 

In the Audit and Compliance Committee Charter, the Committee is to ensure that all potential 

conflicts of interest are adequately resolved and documented. Assistant Vice President Gene’ 

Stephens confirmed that the 2019 report of the conflict of interest was complete. 

Page 7 
MTSU Board of Trustees Quarterly Meeting 

June 16, 2020



 

6 
 

 

President’s Disclosure of Interests – Information 

Chief Audit Executive Brenda Burkhart reported that MTSU Policy 12 Conflict of Interest states, 

“The President’s disclosure shall be evaluated by the Board of Trustees or a duly appointed 

committee thereof.” The Audit and Compliance Committee is charged with assisting the Board in 

exercising oversight of standards of conduct and ensuring compliance with legal and regulatory 

requirements. Dr. McPhee’s 2020 Disclosure of Interests form was presented for the 

Committee’s review. 

 

Public Records – Information 

Ms. Zimmerman reported to the Committee regarding Policy 120 Public Records, Section III.B.3., 

which requires the Public Records Coordinator to annually report to the Board concerning the 

institution’s compliance with the Tennessee Public Records Act and make recommendations, if 

any, for revisions to this policy. A summary of the number of records requests received in 2019 

was provided for the Committee’s review. No revisions to policy were recommended. 

 

External Reviews – Information 

Ms. Burkhart presented the results from Tennessee Comptroller of the Treasury regarding 

reporting requirements for Athletic programs. Statements were revised to reflect the changes 

in the reporting requirements. Second, a report from the Tennessee Department of 

Transportation regarding contractual compliance concluded with no findings of non-compliance.  

 

Internal Audits – Information 

MTSU Policy 70 Internal Audit Section IX.F requires significant results of internal audit reports be 

presented to the Audit and Compliance Committee quarterly. Ms. Burkhart reported that since 

the last meeting of the Audit and Compliance Committee, three audit projects have been 

completed. (1)  Audit of the Office of the President for Fiscal Year 2019 is an annual audit required 

by state law and there were no reportable issues. (2)  Audit of Football Ticket Sales and Paid 

Attendance for Fall 2019 concluded compliance with NCAA criteria. The football average paid 
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attendance of 15,493 exceeded the requirement of 15,000. (3) Review of the Use of the MTSU 

Owned Aircraft for the period July 1, 2017 – November 30, 2018 which was requested by the 

Committee. The report included the following two recommendations: written procedures were 

needed for the university plane; and improvement was needed with flight log documentation.  

Management is implementing the two (2) recommendations.   

Prior Discussion of Audits Follow-up – Information 

Ms. Burkhart reported two (2) follow-up items from prior discussions of audits. First, regarding 

Corrective Actions – Comptroller’s Audit of Athletics, for better management of the vendor- 

provided sports apparel allotments, the Athletic Department has developed written procedures 

addressing the required approvals, the allocation process, and the documentation requirement 

for reporting an employee’s extra compensation. Second, regarding the Office of the President, 

two (2) requests for information were made:  a quarterly report of the year-to-date expenses of 

the accounts for the operations of the Office of the President; and, an example of the form used 

to document the guests of the President traveling with Athletic teams. Documentation for both 

requests were included in the materials.   

 

Committee Report: Executive and Governance Committee   

Vice Chair Freeman reported that the Executive and Governance Committee met on March 17, 

2020.  The Committee approved the minutes from its September 18, 2019 meeting. The agenda 

contained three (3) action items for the Board’s consideration.  Materials outlining these actions 

were made available for review prior to this meeting and were contained in the Board notebooks.   

 

Institutional Mission Statement and Mission Profile – Action  

Dr. Mary Hoffschwelle presented the Institutional Mission Statement and Mission Profile. T.C.A. 

§ 49-8-101(d) requires the institution to annually submit its institutional mission statement to 

THEC for review and approval. The MTSU mission statement and mission profile was recently 

reviewed by the University Planning Committee and approved by President McPhee. The 

Committee approved the mission statement as presented. Following review and approval by the 
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Board, the mission statement and mission profile will be provided to THEC to fulfill the statutory 

requirement. 

 

President’s Evaluation and Compensation – Action  

Chairman Smith stated that based on the Committee’s assessment and agreement that the 

institution has had a good year and that the CEO has performed well, the Committee  

recommends a salary increase at the same percentage amount as that provided in the most 

recent across-the-board salary increase, to be effective retroactively to July 1, 2019. 

 

Trustee Emeritus Policy – Action  

Heidi Zimmerman presented the Board of Trustee policy on Trustee Emeritus regarding an 

honorary status for Board trustees who have provided the University with outstanding service 

and commitment. The policy specifies requirements and criteria, along with the process of 

nomination for this status. The policy, with revision, was approved by the Committee. 

 

The Committee unanimously approved all actions items  

 

Motion 

A motion was made by Chairman Smith and seconded by Trustee DeLay.  Chairman Smith then 

clarified, with regard to the Committee recommendation on the President’s compensation, that 

it would be an across-the-board increase effective retroactively to July 1, 2019 which is what the 

Committee recommended, with the addition of a market adjustment calculated based on the 

consultant’s report; that it will be funded at the same level as the rest of the campus, and will be 

applied retroactively to January 1, 2020.  Trustee Martin asked if that means it would be subject 

to the same cap levels that were applied to faculty and staff salaries. Alan Thomas replied that 

cap levels would apply, using the AGB report process, and the funding would be at the same 

percent as was done for the rest of the campus. Trustee Boyd asked for clarification on the 

retroactive date. Mr. Thomas replied that the 1% across-the-board increase was given on July 1, 

2019, and the market adjustments were given January 1, 2020, so the two adjustments would be 

Page 10 
MTSU Board of Trustees Quarterly Meeting 

June 16, 2020



 

9 
 

made to the appropriate retroactive date. Trustee Martin asked which years were used in the 

AGB report for executive salaries.  Mr. Thomas replied that it was the 2016-2017 CUPA data. 

Chairman Smith asked that we send the AGB report to Trustees Martin and Boyd since they were 

not on the Board at the time of the study. 

 

A roll-call vote was taken and the motion to approve the action items passed with nine (9) aye 

votes.  

 

Committee Report: Finance and Personnel Committee   

Trustee Jacobs reported that the Finance and Personnel Committee met on March 17, 2020. The 

Committee approved the minutes from its November 12, 2019 meeting. There are two (2) action 

items for the Board’s consideration and five (5) information items. Materials outlining these 

actions were made available for review prior to the meeting and were included in the Board 

notebooks.   

 

Compensation Update – Information 

A compensation update was presented by Kathy Musselman, Assistant Vice President for Human 

Resources. On December 10, 2019, the Board of Trustees approved the Finance and Personnel 

Committee’s recommendation to implement market salary adjustments based on 2014-15 

College and University Professional Association data. Funding was provided to implement 43% of 

the recommended market adjustments of $2.6 million, which included benefits. As reported to 

the Committee in November 2019, full funding of salary adjustments using 2014-15 data, after 

the salary adjustments in January 2020, would cost approximately $3.4 million, including 

benefits. Full implementation of market adjustments for faculty using 2018-19 CUPA data would 

cost approximately $8.2 million, including benefits. The salary ranges for both administrative and 

classified staff would need to be increased by 8.82% to reflect the current market. Full 

implementation of this increase would cost approximately $3.9 million for administrative 

employee salaries and an additional $2 million for classified employee salaries. 
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University Property Acquisitions – Information 

Bill Waits, Assistant Vice President for Campus Planning, presented information on University 

Property Acquisitions. MTSU has expanded its presence within the City of Murfreesboro and 

Rutherford County since its founding in 1911 in order to accommodate its growing student 

population. The current MTSU Acquisition Area has been formally approved by the Tennessee 

State Building Commission and includes areas located north of East Main Street and west of 

Middle Tennessee Boulevard. In the past decade, MTSU has acquired forty-six (46) properties 

ranging in size from smaller residential properties to larger institutional properties, including the 

former Middle Tennessee Medical Center site and Bell Street Center. Updated documents shared 

with the Committee included an MTSU Acquisition Area Map, a list of MTSU Properties Acquired 

from 2009-2019 and a list of MTSU Approved Acquisition Area Property Not Owned by MTSU.  

 

Capital Project Disclosures – Action  

Mr. Waits also presented the Capital Project Disclosures for the Committee’s consideration. In 

accordance with THEC Policy 4.0.6C concerning disclosure of projects funded through bonds, 

gifts, grants, or local funds, MTSU has submitted two projects to amend the FY 2019-20 and FY 

2020-21 disclosed project lists. Disclosure of a capital project is the first step in the project 

approval process and indicates an institution is considering a large-scale project investment.  

Amendments include the addition of the Food Service Improvements project to the FY 2019-20 

disclosure list and the Flight School Addition project to the FY 2020-21 disclosure list. Those 

projects were submitted under THEC’s and the State’s deadlines for submitting additional 

projects. The Committee approved amending MTSU’s lists of disclosed projects. 

 

Airport Master Plan – Action  

Next, Mr. Waits presented the Airport Master Plan. The University is seeking approval from the 

Board for the new MTSU Airport Master Plan. Upon Board approval, the MTSU Airport Master 

Plan will be submitted to THEC for review and approval, and subsequently to the State Building 

Commission for inclusion as an amendment to the University’s 2016 Campus Master Plan. 

Inclusion of these items in the Campus Master Plan is required by THEC to proceed with the 
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improvements documented. The MTSU Airport Master Plan is a multi-phase plan, including 

future improvements to the MTSU Department of Aerospace facilities at the Murfreesboro 

Municipal Airport. The MTSU Airport Master Plan is vital to ensure that the University’s long-

range planning is in congruence with the Murfreesboro Municipal Airport’s Master Plan. The 

MTSU Airport Master Plan was approved by the Committee. 

 

Governor Lee’s 2020-21 Budget – Information 

Mr. Thomas gave a brief summary of Gov. Lee’s 2020-21 budget that was presented in the State 

of the State address on February 3. Details were included in the materials. 

 

Composite Financial Index – Information 

The Composite Financial Index provides a more complex picture of the financial health of the 

institution at a point in time than is possible by simply comparing multiple indicators. Mr. Thomas 

explained that examining the trend of an institution’s CFI score over an extended period offers a 

more stable long-term view of an institution’s financial performance, given fluctuations in 

institutional conditions, and external circumstances, such as market performance. Mr. Thomas 

assured the Committee that based on its CFI, the University is financially sound.  

 

Federal Funds Report – Information 

Mr. Thomas presented the Federal Funds Report. In accordance with T.C.A. § 9-1-111, each State 

agency must prepare a report in 2019, 2021 and 2023 that: (1) Reports the aggregate value of 

federal receipts the designated state agency received for the preceding fiscal year; (2) Reports 

the aggregate amount of federal funds appropriated by the general assembly to the designated 

state agency for the preceding fiscal year; (3) Calculates the percentage of the designated state 

agency’s total budget for the preceding fiscal year that constitutes federal receipts that the 

designated state agency received for that fiscal year; and (4) Develops plans for operating the 

designated state agency if there is a reduction of (a) Five percent (5%) in the federal receipts that 

the designated state agency receives; (b) Twenty-five percent (25%) in the federal receipts that 

the designated state agency receives; and (c) One hundred percent (100%) in the federal receipts 
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that the designated state agency receives. Each designated state agency submits the report to 

the Department of Finance and Administration on or before November 1 of each year indicated 

above.  

 

The two (2) action items before the Committee were approved unanimously.  

 

Chairman Smith asked Mr. Thomas about the two capital project disclosures and whether they 

were included in a previously distributed list of disclosed projects.  Mr. Thomas stated that these 

were included in that list. Mr. Thomas stated that he believed there were about ten (10) projects 

on the list over the past two (2) fiscal years.  

 

Motion 

Trustee Freeman made a motion, seconded by Trustee DeLay, to approve the action items 

recommended by the Finance and Personnel Committee. A roll call vote was taken and the 

motion to approve the action items passed with nine (9) aye votes. 

 

Trustee Karbowiak gave comments of appreciation before leaving the meeting at 1:52 p.m. 

 

Report of the President    

Governor Lee’s Administrative Amendment to the Budget 

Dr. McPhee recalled that Mr. Thomas provided a report at the March 17 committee meetings 

concerning the Governor’s budget as proposed in his “State of the State” address in early 

February. Subsequent to these meetings two weeks ago, the General Assembly met in order to 

uphold their constitutional requirement and passed a FY 2020-21 limited budget. Higher 

education was very fortunate with the Governor’s proposal, his administrative amendment, to 

the legislature, including full funding for productivity at higher education institutions, with a 1.5% 

salary pool increase. This is a reduction from the original proposed budget, which had a 2.5% 

salary pool increase. The amendment also maintains $7.1 million for MTSU capital maintenance 
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projects. The $1.2 million in partial funding for MTSU’s partnership with Meharry Medical College 

was also retained in the administrative amendment and approved by the legislature.   

 

Although the above items remained in the budget, there were several items removed that will 

affect our sister institutions, as well as, higher education in general and overall. One of the 

primary deletions from the budget was the entire capital funding for new construction for higher 

education. Dr. McPhee stated that he anticipates this will continue to be considered by the 

governor and legislature as they reconvene. He expressed his thanks to THEC and its Director, 

Mike Krause, for their diligent work in advocating with the Administration and to the Governor 

and the General Assembly, for keeping intact operational funding through the funding formula, 

as well as, needed capital maintenance funding. He stated that we are very fortunate, with all of 

the cuts, to have the Meharry budget retained. It is the goal of the General Assembly to 

reconvene on June 1, when they will take up any unfinished bills and review any supplements to 

the budget.  Dr. McPhee stated that, given the circumstances and when higher education is 

typically the first area to face budget cuts, this is good news.   

 

Coronavirus Update 

Dr. McPhee stated that he has kept the Board informed of actions taken related to the 

coronavirus, by sending them copies of communications sent to the campus.  The unprecedented 

transition of all courses from on-ground to remote learning went quite well. Over the course of 

a week, the faculty converted 3,350 courses from on-ground to remote delivery – truly a 

remarkable achievement. Most students have adapted well and learning is continuing. However, 

it needed to be acknowledged that some students nationwide, not just MTSU, including those 

who prefer the structure of a classroom setting, are struggling with the change. For that reason, 

the Provost and deans are working on a plan to help students with this transition to allow 

students the option to receive a pass-fail grade rather than a letter grade in each class. 

Institutions around the nation are doing the same, in an effort to be as student-friendly as 

possible. Dr. McPhee stated that the faculty has been very supportive of students during the 

transition.   
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He complimented the Student Affairs staff and Dr. Sells who have been fielding many questions 

from students and parents with regard to all these transitions. He stated that the vast majority 

of the feedback received has been positive.  Dr. McPhee shared a few comments from the 

university’s Facebook pages: 

 

“I have a freshman starting Fall 2020 and seeing how MTSU and staff have responded to this crisis 

makes me feel good about sending my daughter 3 1/2 hours away from home.” 

 

“I just want to say a big thank you to MTSU and staff. My son is still on campus because there is 

no service where we live. He is staying in and grateful to be able to finish this year! He is in his 

third year, and because of the awesomeness of the school I will have two more starting in August, 

and Lord willing two more the following year! I appreciate all the hard work to keep us informed 

and our kids safe! Also, those still working hard to help the ones entering because we have had 

to make several calls! Again, thank you MTSU!” 

 

Dr. McPhee stated that students have been thankful for helping them adjust to the technology.  

He complimented ITD’s assistance during this transition. Vice President Bruce Petryshak reported 

that ITD has issued, combined, over 1,000 Chromebooks, laptops, and hot spots.  Dr. McPhee 

indicated that MTSU is in much better shape than other public institutions in Tennessee in making 

the transition to online teaching and with several critical issues.  MTSU is very fortunate that it 

was able to develop a partnership with a major wireless company several months ago that 

allowed addressing access issues.  He indicated that many employees have been working 

overtime during this transition to ensure that students’ needs are met and that disruption to 

their educational pursuits is minimized.  He again thanked the Board for their support and stated 

that they will continue to be updated.  

 

Trustee Freeman asked for clarification about the assistance provided by ITD. Mr. Petryshak 

stated it was a combination of 1,000 Chromebooks, laptops, and hotspots that are on loan and 

will be returned to the university. They determined that T-Mobile, the firm MTSU partnered with, 
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is one of the better companies as concerns helping students who live in rural areas.  Dr. McPhee 

stated that it is timely that the institution had been having these discussions with T-Mobile and 

had developed that relationship prior to this crisis to address the needs of our students. 

 

Trustee Eisenberg asked if each faculty member would have the option to pass/fail students or if 

it would be a University-wide decision. Provost Byrnes responded they are still working on the 

details but that it has been determined that it will be the student’s option, by individual course, 

whether they want to opt for pass/fail.  Faculty will not make the choice for them, and it will not 

be a blanket decision for the university. Students can keep their letter grade if they are doing 

well; students who perhaps aren’t doing as well can opt for pass/fail. Trustee Eisenberg asked 

how this could impact a student’s GPA.  The Provost stated that a “pass” grade has no effect on 

GPA. It was still under discussion if the other grade would be an actual “fail” or would be a no-

credit.   He stated that there are a lot of issues involved with that decision. A fail or a grade of F 

will have a negative effect on the student’s GPA, unlike a no-credit.  Financial aid implications are 

the main concern in these discussions and the desire is to maximize students’ ability to utilize 

financial aid. 

 

Trustee Martin asked how many students are remaining in dorms. Dr. McPhee replied that one 

of the positive across-the-board comments from people in the community is that the university 

has shown compassion to those who are not able to get home; that students were not just 

thrown out on the streets. Dr. Sells stated that there are about 1,200 students who moved home; 

750-800 stated an intent to remain on campus the rest of the semester; and the remaining 700 

students are still making their decision. A little less than half the residential students were 

checked out of the dorms at that point. 

 

Trustee Boyd said he saw Dr. Jerry Falwell interviewed stating how well Liberty University was  

doing with the coronavirus. When he heard that, he realized everything they are doing, MTSU 

was doing all that and even more, so if Liberty is doing a good job, MTSU is going above and 
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beyond the call. Dr. McPhee replied that he would pass that thanks to our faculty and staff who 

have been great soldiers.  

 

Concluding Remarks 

Chairman Smith again thanked the faculty, administration, and staff, and stated are they pulling 

off a miracle in a short amount of time.  

 

Adjournment 

Chairman Smith adjourned the meeting at 2:14 p.m. 

 

Respectfully Submitted, 

 

 

Heidi Zimmerman 

Board Secretary 
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Middle Tennessee State University 

Board of Trustees 
 
 

MEETING: Summer Quarterly Board Meeting 
  
SUBJECT: Academic Affairs, Student Life, and 

Athletics Committee 
  
DATE: June 16, 2020 
  
PRESENTER: Pam Wright 

Committee Chair 
 

 

• Tenure and Promotion Candidates 

• Policy Revision 
a. 204 Tenure 
b. 205 Promotion of Tenured and Tenurable Faculty 

 
• New Academic Program 

a. Master of Science in Athletic Training 
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Middle Tennessee State University 

Board of Trustees 
 

Action Item 
Roll Call Vote 

 
 

MEETING: Summer Quarterly Board Meeting 
  
DATE: June 16, 2020 
  
SUBJECT: Tenure and Promotion Candidates 

 
 

 
BACKGROUND INFORMATION: 
 
The following faculty members applied for tenure and/or promotion in 
September 2019 and have been reviewed by their department chair/school 
director, department/school committee, college committee, college dean, 
provost, and president, as stipulated by MTSU Policies 204 Tenure, 205 
Promotion of Tenured and Tenurable Faculty, and their respective college and 
department policies. The president and university provost recommend they 
be granted tenure and/or promotion effective August 1, 2020. 
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Faculty Tenure Recommendations for 2020-21 

Name Department 
1 Blackmon, Charles O. Recording Industry 
2 Blankenship, Kathryn Health and Human Performance 
3 Brooker, Margaret Theatre and Dance 
4 Brooks, Stoney Information Systems and Analytics 
5 Dearing, Karen Library User Services 
6 Dix, Andrew Communication Studies 
7 Green, Gloria Recording Industry 
8 Harmon, Shannon Elementary and Special Education 
9 Kelton, Andrea Accounting 

10 Krahenbuhl, Kevin Womack Educational Leadership 
11 Miao, Lei Engineering Technology 
12 Morgan, Joseph School of Music 
13 Oslund, Eric Elementary and Special Education 
14 Phillips, Joshua Computer Science 
15 Polk, Andrew History   
16 Scarlata, Audrey Accounting 
17 Shealy, Ashley Library User Services 
18 Story, Chandra Health and Human Performance 
19 Strong, Kelly* Concrete and Construction Management 
20 Sultan, Alison Media Arts 
21 Summers, Robert* World Languages, Literatures, and Cultures 
22 Waymire, Tammy Accounting 
23 Williams, Kelly Accounting 
24 Wrye, Bethany Health and Human Performance 

* Expedited Tenure Review, pursuant to Policy 204 Tenure, Section V:

The University will sometimes find it necessary to expedite tenure review in order to recruit 
high-quality faculty, especially when hiring for administrative positions. In these cases, the 
University’s review will be based on the candidate’s curriculum vitae rather than a traditional 
tenure application file. The request will originate with the Department Chair/Director and be 
reviewed by the department tenure and promotion review committee, the Dean, the college 
tenure and promotion review committee, the Provost, and the President. Because recruitment 
is often time-sensitive, the President will request approval from the Board through a special 
called meeting, if necessary. 
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Faculty Promotion Recommendations for 2020-21 

 Name Department Proposed Rank Current Rank 
1 Aaron, Joshua Management Professor Associate Professor 
2 Ananth, Priya World Languages, Literatures, 

and Cultures 
Professor Associate Professor 

3 Blackmon, Charles O. Recording Industry Associate Professor Assistant Professor 
4 Blake, Kenneth Journalism and Strategic 

Media 
Professor Associate Professor 

5 Blankenship, Kathryn Health and Human 
Performance 

Associate Professor Assistant Professor 

6 Brooker, Margaret Theatre and Dance Associate Professor Assistant Professor 
7 Brooks, Stoney Information Systems and 

Analytics 
Associate Professor Assistant Professor 

8 Buckner, Laura Marketing Master Instructor 
Coordinator 

Senior Instructor 
Coordinator 

9 Clanton, Beverly Health and Human 
Performance 

Master Instructor 
Coordinator 

Senior Instructor 
Coordinator 

10 Clark, Adam School of Music Professor Associate Professor 
11 Clark, Leigh Anne Management Professor Associate Professor 
12 Crooks, Catherine Psychology Master Instructor Senior Instructor 
13 Dearing, Karen User Services Associate Professor Assistant Professor 
14 Dix, Andrew Communication Studies Associate Professor Assistant Professor 
15 Evins, Mary History/Honors Research Professor  Research Associate 

Professor 
16 Foote, Rebecca Accounting Master Instructor 

Coordinator 
Senior Instructor 
Coordinator 

17 Gamble, Keith Economics and Finance Professor Associate Professor 
18 Green, Gloria Recording Industry Associate Professor Assistant Professor 
19 Harmon, Shannon Elementary and Special 

Education 
Associate Professor Assistant Professor 

20 Hart, James Mathematical Sciences Professor Associate Professor 
21 Huddleston, 

Jonathan 
Concrete / Construction 
Management 

Clinical Associate 
Professor  

Clinical Assistant 
Professor 

22 Johnson, Gina University Studies Senior Instructor Instructor 
23 Jurkanin, Thomas Criminal Justice 

Administration 
Professor Associate Professor 

24 Krahenbuhl, Kevin Educational Leadership Associate Professor Assistant Professor 
25 Lyons, Leah World Lang, Literatures, and 

Cultures 
Professor Associate Professor 

26 Merchant, John Recording Industry Professor Associate Professor 
27 Miao, Lei Engineering Technology Associate Professor Assistant Professor 
28 Morgan, Joseph School of Music Associate Professor Assistant Professor 
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 Name Department Proposed Rank Current Rank 
29 Myatt, Julie English Professor Associate Professor 
30 Oslund, Eric Elementary and Special 

Education 
Associate Professor Assistant Professor 

31 Phillips, Joshua Computer Science Associate Professor Assistant Professor 
32 Phillips, Nathan Agriculture Professor Associate Professor 
33 Polk, Andrew History    Associate Professor Assistant Professor 
34 Scarlata, Audrey Accounting Associate Professor Assistant Professor 
35 Shealy, Ashley User Services Associate Professor Assistant Professor 
36 Srivastava, Rajesh Marketing Professor Associate Professor 
37 Stevens, Michelle Educational Leadership Professor Associate Professor 
38 Sultan, Alison Media Arts Associate Professor Assistant Professor 
39 Vu, Jasmin Human Sciences Professor Associate Professor 
40 Wagnon, Deborah Recording Industry Professor Associate Professor 
41 Wald, Melissa Recording Industry Professor Associate Professor 
42 Ward, Cheryl Marketing Professor Associate Professor 
43 Waymire, Tammy Accounting Professor Associate Professor 
44 White, Laura English Professor Associate Professor 
45 Williams, Kelly Accounting Associate Professor Assistant Professor 
46 Wilson, Jean Management Master Instructor 

Coordinator 
Senior Instructor 
Coordinator 

47 Wrye, Bethany Health and Human 
Performance 

Associate Professor Assistant Professor 

48 Wu, Qiang Mathematical Sciences Professor Associate Professor 
49 Youngkins, Valery P. Physics and Astronomy Senior Instructor Instructor 
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Middle Tennessee State University 

Board of Trustees 
 

Action Item 
Roll Call Vote 

 
 

MEETING: Summer Quarterly Board Meeting 
  
DATE: June 16, 2020 
  
SUBJECT: Approval of Policy Revision 

204 Tenure 
 
 

 
BACKGROUND INFORMATION: 
 
204 Tenure 
 

Proposed revisions eliminate redundancies, clarify procedures, and streamline 
processes for faculty assessments by providing for electronic submission of 
materials and recommendations at each level. 
 
Faculty representatives, administrators, and the Faculty Senate collaborated to 
update this important policy. 
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204 Tenure 
 
Approved by Board of Trustees 
Effective Date: June 5, 2017______, 2020 
Responsible Division: Academic Affairs 
Responsible Office:  University Provost 
Responsible Officer:  University Provost 

I. Purpose 

This policy establishes criteria and procedures relating to academic tenure at Middle Tennessee 
State University (MTSU or University). 

It is important to note that the listed The criteria listed represent minimum standards set by the 
University to attainstandards for tenure. College and/or department policies relating to the 
tenure process must meet the criteria as specified herein, but may exceed and be more specific 
than the minimumUniversity standards required by the University. All college and department 
policies will be reviewed for consistency with this policy by the Provost and approved by the 
President. Approved college and department policies will be made available online. Materials 
are submitted using the institution’s digital faculty activity software of record, unless the 
Provost has approved an exception. 

II. Definitions 

The following are general definitions of words and terms used in this policy which are not 
hereinafter specifically defined; however, the words and terms are subject to further 
qualification and definition in the subsequent sections of this policy or those of colleges and 
departments. 

A. Academic Tenure. A personnel status in an academic department or academic program 
unit pursuant to which the academic or fiscal year appointmentsdesignation that 
guarantees holders of full‐time faculty who have been awarded tenure are 
continuedcontinuing employment at the University until the expiration or 
relinquishment of that status, subject to terminationsuch status is abandoned  or 
removed for adequate cause, for financial exigency, or for curricular reasons. Tenure 
may only be awarded only by positive action of the Board of Trustees (Board). 
 

B. Adequate Cause. A basis upon which a faculty member, either with academic tenure or,  
as required in this policy, a tenure‐track appointment prior to the end of the specified 
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term of the appointment, may be terminated. The specific grounds whichthat constitute 
adequate cause are set forth in Section VIVIII. 
 

C.   Financial Exigency. The Board’s formal declaration by the Board that the University faces 
an imminent financial crisis, that there is a current or projected absence of sufficient 
funds (appropriated or non‐appropriated) for the campus as a whole to maintain 
current programs and activities at a level sufficient to fulfill its educational goals and 
priorities, and that requiring the budget University can onlyto be balanced byresort to 
extraordinary means, which includeincluding the termination of existing and continuing 
academic and non‐academic appointments, to balance the budget. 

 
D.  Tenurable Faculty Member. A full‐time employee who holds academic rank as assistant 

professor, associate professor, or professor and is potentially eligible for tenure. 
Although full‐time non‐tenurable faculty appointments are recognized by the University 
(, e.g., temporary, instructor‐/coordinator‐/clinical track, ‐/professional practice‐
/research‐track, instructional coordinator, and visiting distinguished professor), use of 
the term “faculty member” in this policy applies only to tenurable faculty positions 
(assistant professor, associate professor, professor) unless otherwise noted. ). See Policy 
202 Faculty Definition, Roles, Responsibilities, and Appointments Types. 

 
E.   Probationary Employment. Period of full‐time professional service by tenure‐track 

faculty members before they have been granted tenure. During this time, they are 
evaluated by the University for the purpose of determining their satisfaction ofto 
determine whether they are making progress toward  the criteria for a recommendation 
for tenure. Probationary tenure‐track employment provides an opportunity for faculty 
members to assessdemonstrate their commitment to the University and for the 
University to determine whether they meet its stated criteria of quality and/or the 
University’s projected need. The tenure clock starts on the date specified in the letter of 
appointment..  

 
F.   Tenure Clock. Metaphor used to describe the passage of time during the probationary 

period, between the date specified in the letter of appointment and the date of the 
tenure decision.  

 
G.  Department. Academic unit (Department or School)   
 
H.  Chair. Departmental officer, which includes School Director. 
Faculty Appointments. Defined in Policy 202 Faculty Definition, Roles, Responsibilities, and 

Appointments Types. 
 
I.G    Academic Year. The period of time consisting of the Fall and Spring semesters.  
 
H.  J.    Teaching. Teaching includes strategiesAny activity which information is imparted so 

that others may learn, and may include, but is not limited to, a variety of techniques 
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that fosters and facilitates student learning, including, but not limited to, instruction, 
student advising and/or mentoring, assessment, and the development of course 
materials, and courseware, and innovative approaches to instruction. 

 
I.  K.   Research/Scholarship/Creative Activity. Research/scholarship/creative activity 

encompasses the studious inquiry, examination, or discovery that contributes to 
disciplinary and interdisciplinary bodies of knowledge and is disseminated to an 
appropriate audience. Research/scholarship/creative activity may include, but is not 
limited to, disciplinary and interdisciplinary activities that focus on the boundaries of 
knowledge, field‐based scholarship, creative activities (i.e., film‐making.g., media 
production, performances, or other artistic creations), research inthe scholarship of 
teaching and learning, born‐digital scholarship (e.g., digital tools, software for teaching 
and research, websites, public humanities projects, and seeking grantsgrant‐writing to 
support such activities. 

 
J.  L.  Service. Service encompasses a faculty member’s activities in three (3) areas: 

University service, professional service, and public service.  
 

1. University service refers to work other than teaching and 
research/scholarship/creative activity done at the department, college, and/or 
University level. Participation in university service is expected of every faculty 
member. University service includes, but is not limited to, participation on 
department, college, and university committees. Some faculty members may accept 
more extensive citizenship functions, such as a leadership role in the Faculty Senate, 
membership on a specially appointed task force, advisor to a university‐wide student 
organization, and/or membership on a university search committee.University 
service is expected of every faculty member.  
 

2.   Professional service refers to. The work done for disciplinary professional 
organizations germane to one’s discipline or tofor the teaching profession generally. 
Service to the profession includes, but is not limited to, association leadership, 
journal editorships, articles and grant proposal review, guest lecturing on other 
campuses, and other appropriate activities.  While it is difficult to define the exact 
nature of significant professional service, clearly more is required than 
organizational membership and attendance; examples of significant service would 
be that done by an officer of a professional organization or a member of the 
editorial staff of a journal. 

 
 
4.3. Public service refers to. T is the University’s outreach to the community and 

society at large, with major emphasis on the application of knowledge for the 
solution of problems with which society is confronted.  Public service primarily, 
involves sharing professional expertise and should directly support the goals and 
mission of the University. 
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LM.  Rebuttal. A candidate may add a letter of rebuttal, addressing and providing evidence 

of errors of fact, within ten (10) business days of the posting date of the letters from the 
Chair, college tenure and promotion committee, and/or the Dean, as recorded by the 
faculty activity software. 

 

III.  Consideration for TenureA.  Tenure Appointments 

A. 1.The awarding of tenure is recognition of the merit of a faculty member and of the 
assumption that he/she would meet the long‐term staffing needs of the department or 
academic program unit and the university.  Tenure is awarded only to those members of 
the faculty who have exhibited professional excellence and outstanding abilities 
sufficient to demonstrate that their future services and performances justify the degree 
of permanence afforded by academic tenure. Non‐faculty positions are not eligible for 
tenure. Tenure appointments reside in the departments and academic program units 
and are assurancesare guarantees of continued employment during the academic year 
subject to expiration, relinquishment,abandonment or termination of tenure as set 
outoutlined in Section VI. RecommendationsVIII. 

 
B.   Tenure is awarded only to faculty members with tenure‐track contracts following the 

rigorous vetting described below in Section IV. and to faculty and/or administrators who 
are recommended for tenure when the contract is issued. 
 

C.   Tenure resides in the academic departments and recommendations for or against 
tenure originate fromwith the faculty member’s department. 
 

D.   In general, candidates for tenure must have earned the doctorate or other specified 
terminal degree in the faculty member’s discipline. The Provost, in consultation with the 
Dean, Chair, and department or academic program unit in which the faculty member is 
assigned and should include appropriate participation in the recommendation by 
tenured faculty in the department or academic program unit., may grant exceptions 
based upon a candidate’s extraordinary professional qualifications.  

2.  Tenure is awarded only by positive action of the Board, pursuant to the requirements 
and procedures of this policy. No faculty member will acquire or be entitled to any 
interest in a tenure appointment at MTSU without a recommendation for tenure by the 
President and a positive award of tenure by the Board. No other person will have any 
authority to make any representation concerning tenure to any faculty member, and 
failure 

E.   Failure to give timely notice of non‐renewal of a tenure‐track contract will not result in 
the acquisition of a tenure appointment, but will result in the right of the faculty 
member to anothera terminal year of service at the University, provided that no tenure 
appeals remain outstanding due to lack of cooperation and/or appropriate action on the 
part of the candidate in completing the appeal process. , not in the awarding of tenure. 
(See Section VIII. A. 1.) 
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IV. Tenure Process 
 

A.  Tenure is awarded only by positive action of the Board, pursuant to the requirements and 
procedures of this policy. 

1.  Guidance through the Tenure Process 
a.  Faculty will be given pertinent tenure criteria with their initial appointment and may be 

provided with a department or academic unit mentor.  Workshops on portfolio 
development, information sessions on criteria, and other support mechanisms may also 
be presented for making the process and expectations clear to the tenure‐track faculty 
member. 

 
B.   Tenure‐track faculty members in years one, two, four, and five will be evaluated in 

writing annually and separately by their Department Chair/Director and their 
department tenure and tenure and promotion reviewcommittee. Separate copiesCopies 
of these evaluationsletters will be provided to tenure‐track faculty, placed in their 
department personnel files, and sentuploaded to the faculty member’sactivity software 
for review by the appropriate Dean and to the Provost. 

 
C.   Tenure‐track faculty entering with zero or one year of credit for prior service will receive 

a pre‐tenure review in the third year of their probationary appointment. faculty 
member will receive two (2) formal reviews during the tenure process: a pre‐tenure 
review of progress toward tenure and a final review during the sixth (6th) year of the 
probationary period.  The pre‐tenure reviewPre‐tenure review  will follows the process 
of the final tenure review through the department and college levellevels as outlined in 
Section III.V. Tenure‐track faculty entering with zero (0) or one (1) year of credit for prior 
service will be subject to pre‐tenure review in the third (3rd) year of their probationary 
appointment; probationaryTenure‐track faculty entering with two (2) or three (3) years 
of credit for prior service will be subject toreceive a pre‐tenure review in the fourth (4th) 
year of their probationary appointment. Exceptions must be approved by the Provost. 
 

D.   Tenure‐track faculty members in year six will receive a full tenure review, to include 
recommendations by the Provost and President to the Board. 
E. d.  Types of evidence relevant to evaluating effectiveness and contributions in 
teaching, research/scholarship/creative activity, and service are identified in Section IV. 
of this policy. 
 

E.   Candidates choosing to apply for early tenure may forward their candidacy before their 
sixth year; however, if their application is denied, they may remain at the University for 
a subsequent academic year, which will be a terminal year . 

 
F.   Applicants may withdraw from the tenure review process at any timepoint. In doing so, 

they forfeit claim to future tenure at MTSU. 
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V.  Procedures for Tenure Recommendations 
 

A. General Guidelines 
 
(1)  .   Consideration for tenure originates in the department or academic program unit 

to which the faculty member has been assigned. Faculty members are responsible 
for initiating the tenure process by the written notification to the Department 
Chair/Director by the deadlines specified in the tenure calendar.  Candidates 
Candidates for tenure are also responsible for submitting to the Department 
Chair/Director the Outline of Faculty Data form and such pertinent submit the 
Outline of Faculty Data (OFD) and other supporting materials as are called for in 
Section IVdetailed below using the University’s faculty activity software, unless the 
Provost has approved an exception.. 

(2) Administrators 
2.   After submission of the OFD, the only materials that may be added to the file are 

letters from the department committee, Chair, college committee, Dean, and 
Provost and any rebuttals, due within ten (10) business days of the posting date of 
the letters of recommendation at each level.   

 
and committees involved in the review process (Department Committee, Department 

Chair/Director, College Committee, Dean, and Provost) shall only submit those materials, 
forms, letters, and other documentation required by the review process outlined below. 
This includes letters of recommendation which should specify the performance criteria used 
and explain how the candidate has or has not met those criteria. 

(3)  Except for the documents noted in the section above, no material can be added to the 
Outline of Faculty Data or supporting materials once the department and/or academic 
program unit review process has formally begun. It is important that all participants in the 
review process have access to the same set of materials. 

3.   Members of department and college tenure and promotion review committees 
shallmay not make individual recommendations concerning candidates to 
administrators or other review committees in the review process outside committee 
procedures. 

 
5.4. Each spring semester, the Office of the Provost will issue the dates for faculty 

review and evaluation for the upcoming academic year; and department and college 
committees will be provisionally elected pending the Board’s awarding of tenure and 
promotion. 

 
6.5. Policy 816 Nepotism will apply to all levels of the tenure process.  

b. Department and/or Academic Program Unit Review 

(1)  The review process for tenure recommendations at the department and/or 
academic program unit level consists of separate and independent 
considerations by the Department Chair/Director and a department tenure 
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and promotion review committee. Departments and/or academic program 
units may establish a single committee for both tenure and promotion 
review, or if deemed desirable and necessary, departments and/or academic 
program units may create two (2) peer review committees (a promotion 
review committee and a tenure and promotion review committee) as 
outlined in department policies, subject to approval by the Provost and 
President. 

(2) Department Tenure and promotion review committee. Each department 
and/or academic program unit will develop written policies that cover the 
structure, annual election of committee members, and operating procedures 
of the department tenure and promotion review committee. A copy of these 
policies will be available to faculty members in the offices of their 
Department Chair/Director and Dean. At a minimum, these policies will 
include the following: 
(a)  Committee members must be tenured;  
(b)  All full‐time tenured and tenure‐track faculty members in the department 

and/or academic program unit are entitled to a vote on the committee 
membership;  

(c)  Non‐tenure‐track faculty are not entitled to vote on committee 
membership;  

(d) Candidates for tenure and the Department Chair/Director cannot be 
members; 

(e) A committee chair/director will be elected by the members of the 
committee; 

(f)  Whether there will be academic rank requirements for committee 
membership.  

In situations where the staffing procedures described in the department 
policy cannot be implemented (for example, in the case of an inadequate 
number of tenured faculty or of specified academic rank), an alternate 
committee composition may be proposed subject to approval of the Provost, 
appropriate Dean, and faculty senate president prior to review of the 
candidate application(s). 

(3) Review Process. The Department Chair/Director, after examining all 
materials submitted by each candidate for tenure, then forwards the 
materials to the department tenure and promotion review committee. The 
department tenure and promotion review committee will separately 
consider each candidate’s qualifications for tenure on such department, 
college, and University criteria as have been approved. After consideration, 
the committee will consult with the Department Chair. If the 
recommendations of the Department Chair/Director and committee are in 
concert, separate reports will be filed by the Department Chair/Director and 
by the committee to the appropriate Dean. If the recommendations of the 
Department Chair/Director and committee are in conflict, they will meet in 
an attempt to resolve the conflict prior to submitting written 
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recommendations to the appropriate Dean. If the conflicts cannot be 
resolved, reports submitted to the Dean by the committee and by the 
Department Chair/Director will each describe the points of conflict. 

(4) When deliberations are concluded, the Department Chair/Director and the 
committee will separately notify each tenure candidate of the 
recommendation that has been forwarded to the appropriate Dean. Each 
candidate will be afforded the opportunity to meet with the Department 
Chair/Director and/or the department tenure and promotion review 
committee to discuss the review process and the data upon which the 
decision was made. It is the candidate’s responsibility to initiate requests for 
a meeting with the Department Chair/Director and/or department 
committee. 

(5) In the case of departments or academic program units not affiliated with an 
academic college, the department tenure and promotion review committee 
will forward recommendations directly to the Vice Provost for Faculty Affairs, 
who will serve as Dean for the purposes of the review process. When 
conflicting recommendations result between the Vice Provost for Faculty 
Affairs and the department tenure and promotion review committee, they 
will meet in an attempt to resolve conflicts before forwarding 
recommendations to the Provost. 

c.b. College Review 
(1)  The review process for tenure recommendations at the college level consists 

of separate and independent considerations by the Dean and a college 
tenure and promotion review committee. 

(2)  College Tenure and promotion review committee. Each academic college will 
develop written policies that cover the structure, election of members to 
terms of three (3) years and the operating procedures for the college tenure 
and promotion review committee. A copy of these policies will be available 
to faculty members in the offices of their Department Chair/Director and 
Dean. At a minimum, these policies will include the following:  
(a)  Colleges with six (6) or more departments will elect one (1) faculty 

member from each department to the committee; colleges with five (5) 
or fewer will elect two (2) faculty members from each department to the 
committee. (To provide for committee rotation, those tenured faculty 
elected to serve on the first college tenure and promotion review 
committee will draw numbers to determine whether they serve for 
periods of one [1], two [2], or three [3] years; one‐third (1/3) of the 
members will rotate off the committee each year.) 

(b) Committee members must be tenured;  
(c)  All full‐time tenured and tenure‐track faculty members in the department 

and/or academic program unit are entitled to a vote to elect their 
representative(s);  

(d) Non‐tenure track faculty are not entitled to vote on committee 
membership;  
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(e) Department chair/directors cannot be members;  
(f)  A committee chair/director will be elected annually by the members of 

the committee; 
(g)  Colleges need to determine whether there will be rank requirements for 

those faculty members serving on the committee. 
In situations where the staffing procedures described in the college policy 
cannot be implemented (for example, in the case of an inadequate number 
of tenured faculty or of a specified academic rank in a department), an 
alternate committee composition may be proposed subject to approval of 
the Provost, appropriate Dean, and faculty senate president prior to review 
of the candidate application(s). 
Each college Dean will provide the faculty senate president with the names 
of those elected to the college tenure and promotion review committee 
according to the timetable specified in the tenure calendar. The Faculty 
Senate president, in consultation with the Faculty Senate Steering 
Committee, may in turn appoint up to two (2) additional faculty members to 
each college tenure and promotion review committee to ensure diversity, 
which will provide for representation that reflects the make‐up of the 
University. 

(3) Review Process. Upon receipt of recommendations and other materials from 
the Department Chair/Director and department tenure and promotion 
review committee, the college Dean then forwards the materials to the 
college tenure and promotion review committee. The college tenure and 
promotion review committee is responsible for: a) consideration of each 
candidate’s qualifications using approved department, college, and university 
criteria; and b) reviewing the tenure recommendations of the department’s 
committee and chair/director for each candidate. Deans are responsible for: 
a) consideration of each candidate’s qualifications using approved 
department, college, and university criteria; and b) reviewing the 
recommendations of Department Chair/Director and department tenure and 
promotion review committees for each candidate. After consideration, the 
committee will consult with the college Dean. If the recommendations of the 
Dean and committee are in concert, the committee will forward all materials 
submitted, along with their own recommendations, to the appropriate Dean.  
If the recommendations of the college Dean and committee are in conflict, 
they will meet in an attempt to resolve the conflict prior to submitting formal 
recommendations. If the conflicts cannot be resolved, reports submitted by 
the committee to the Dean will describe the points of conflict. Deans will 
forward all materials submitted, along with their own recommendations, to 
the Provost. 

(4) When deliberations are concluded, the academic Dean and the college 
tenure and promotion review committee will notify each candidate 
considered for tenure of their recommendations. Each candidate will be 
afforded the opportunity to meet with the Dean and/or the college tenure 
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and promotion review committee to discuss the review process and the data 
upon which the decision was made. It is the candidate’s responsibility to 
initiate requests for a meeting with the Dean and/or college committee. 

d.b. Provost’s Review 
(1) The Provost will review all recommendations on tenure and forward his/her 

recommendations to the President of the University, state whether the 
issuance of letters of non‐renewal is necessary, and prepare a list of those to 
whom such letters are to be sent. The Provost is responsible for: a) 
consideration of each candidate’s qualifications using approved department, 
college, and university criteria; and b) reviewing the recommendations of 
Department Chair/Director, department tenure and promotion review 
committees, college tenure and promotion review committees, and Deans 
for each candidate. The Provost will forward all materials submitted, along 
with his/her own recommendations, to the President. 
 

(2) On the same date a decision is forwarded to the President, the Provost will 
notify each person considered, along with the appropriate Dean and 
Department Chair/Director, of his/her decision. The Provost will afford each 
person considered an opportunity to meet and discuss the review process 
and the data upon which the decision was made. It is the candidate’s 
responsibility to initiate any request to review the process and data upon 
which the decision is made. 

e. President’s Review 

The President is responsible for: a) consideration of each candidate’s 
qualifications using approved department, college, and University criteria; and b) 
reviewing the recommendations of Department Chair/Director, department 
tenure and promotion review committees, college tenure and promotion review 
committees, Deans, and Provost for each candidate. The President will prepare a 
list of faculty recommended for tenure and submit it to the Board. The President 
will notify candidates, Department Chair/Directors, Deans, and Provost of 
his/her recommendations. When notified of official action by the Board, the 
President will provide written confirmation of the Board’s decisions to the 
candidates, Department Chair/Directors, Deans, and Provost.  

f. Appeals 

The appeals process for official review by members of the Faculty Appeals 
Committee is outlined in Policy 206 Tenure and Promotion Appeals. The appeal 
process should commence after the Provost has rendered his/her decision and 
notified the candidate of the decision. The President’s letter with the tenure 
recommendation to the candidate shall be sent after the appeal process is 
completed. 

3.  Calendar of the Review Process 
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Each Spring semester, the Office of the Provost will issue a calendar for the tenure 
review process for the upcoming academic year, which will include key dates at each 
major step in the process. 

7.6. Qualified Privilege of Academic Confidentiality for Tenure and promotion review 
committeesReview Committees 

 
a.  Peers and other faculty membersAll those serving on committees that make 

evaluations are expected to observe the highest appropriate standards of 
confidentiality concerning deliberations. Tenure and promotion review 
committees have qualified privilege of academic confidentiality against 
disclosure of individual tenure votes unless there is evidence that casts doubt 
upon the integrity of the committee. This policy will be interpreted in a manner 
consistent with the Tennessee Public Records Act, as recorded in T.C.A. § 10‐7‐
101 et seq. 
 

b. In general, no suchqualified privilege of academic confidentiality is recognized 
for proceedings outside of the University. The records created during the tenure 
process are subject to disclosure pursuant to T.C.A. § 10‐7‐503, et seq., and 
information regarding the process may be sought by subpoena or court order. 

 
C.  Minimum Eligibility Requirements for Consideration for Academic Tenure  

1.  Academic tenure may be awarded only to full‐time faculty members who:  (a) hold 
academic rank as assistant professor, associate professor, or professor and meet the 
minimum rank criteria for that rank under University policies; (b) have been 
employed pursuant to tenure‐track appointments and have completed the 
probationary period of service as stated in the University’s policy, and/or as agreed 
upon in writing and signed by the appropriate academic officer; and (c) have been 
determined by the University to meet the criteria for recommendation for tenure 
and have been so recommended pursuant to this policy.  
a.  Faculty members holding temporary, instructional coordinator, clinical, or 

research appointments are not eligible for tenure. 
b.  Faculty members supported in whole or in part by funds available to the 

University on a short‐term basis, such as grants, contracts, or foundation 
sponsored projects, will not be eligible for tenure unless continuing support for 
such members can be clearly identified in the regular budget of the University 
upon the recommendation of tenure to the Board. 

c.  No faculty member will be eligible for tenure unless the employee’s contract 
specifies his/her tenure‐track status; provided that where a faculty member with 
tenure is appointed to an administrative position, he/she will retain tenure in a 
former faculty position only; and provided further that a faculty member 
otherwise eligible for tenure who also holds a non‐faculty position may be 
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awarded tenure in the faculty position only, subject to the requirements of this 
policy. 

d.  In general, candidates for tenure must have earned the doctorate or other 
specified terminal degree in the faculty member’s discipline.  The University may 
grant exceptions to this standard based upon its mission or based upon an 
extraordinary candidate. In the latter instance, the exception will be granted by 
the Provost in consultation with the Dean, Department Chair/Director and 
faculty in the appropriate department when the faculty member is employed.  

B.   Probationary Employment 
1. Faculty members apply for tenure in the Fall semester of their sixth (6th) year, 

following a probationary period of not less than five (5) years. If tenure is denied, 
the seventh (7th) year is the terminal year.  

2.1. Exceptions to the minimum probationary period may be made under 
special circumstances upon recommendation by the Dean and Provost. . 

E.   Calculating the Probationary Period 
Only full‐time continuous service at the University will be included in determining 
completion of the probationary period, except where a break in service was pursuant to 
an approved leave of absence.  
1.   The probationary period starts on the date specified in the letter of appointment. 

Credit for Prior Service. 
 

2.   The probationary period of six (6) years may include credit for prior service. when 
agreed to by the Provost and subject to the maximum permissible credit for prior 
service, as noted below. Credit toward completion of the probationary period may, 
at the discretion of the Provost, be given for a maximum of three (3) years of 
previous full‐time service at colleges, universities, or institutes provided that the 
prior service is relevant to the University’s own needs and criteria. Any credit for 
prior service must be recognized and confirmed in writing in the appointment letter 
to a tenure‐track position.  
Approved Leave of Absence.  

3.   A period of approved leave of absence will be excluded from the requisite period for 
completion of the probationary period unless the President specified in writing prior 
to the leave of absence that it will be included in the probationary period. Leaves of 
absence may not be granted retroactively. ADuring the probationary period, a 
faculty member may apply for a maximum of two (2) extensions in one (1) year 
increments so long as the total probationary period does not exceed six (6) years.  
Requests for an extension to a leave of absence follow the same procedure..  
Stopping the 

4.    Tenure Clock. Faculty members in a tenure ‐track appointment may request to stop 
the tenure clock during their probationary period when circumstances exist that 
interrupt normal progress toward building a case for tenure. Discretion for stopping 
the tenure clock restsOnly the President, with the Presidentrecommendation of the 
Chair, Dean, and also requires supervisory approval. In such cases, the faculty 
memberProvost, may grant a request to stop the tenure clock. Faculty members 
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may request to stop the tenure clock for one (1) year if he/she demonstrates 
thatthey demonstrate circumstances reasonably warrantwarranting such 
interruption. Reasons for approving a request to stop the clock will typically be 
related to aExamples may include personal or family situationsituations requiring 
attention and commitment that consumes the time and, energy , or attention 
normally addresseddirected to faculty duties and professional development. 
Examples may include, but are not limited to,, such as childbirth or adoption, care of 
dependents, medical conditions or obligations, physical disasters or disruptions, or 
similar circumstances that require a fundamental alteration of one’s professional 
life. The intent of this provision is to serve the best interests of the University while 
providing neither preference to nor adverse effect on a faculty member’s process of 
developing a case for tenure. Once approved, the stop ‐the‐tenure clock year is not 
counted in the probationary period accrual. 
Procedure to Modify the Probationary Period. A faculty member seeking a 
modification of his/her probationary period must submit his/her request, in writing, 
addressing the considerations described above. The request is to be submitted to 
the Department Chair for consideration and recommendation. The Chair’s 
recommendation is forwarded to the Dean of the faculty member’s college for 
consideration and recommendation; then to the Provost for consideration and 
recommendation; and finally to the President for approval or denial. The President 
will notify the faculty member, in writing, of the decision to approve or deny such 
exceptions within one (1) month of submission.  Requests for modification of the 
probationary period should also be submitted to the Office of the University Counsel 
for review. 
 

6.5. A faculty member who is appointed to an administrative position prior to a 
tenure award remains eligible for tenure under two (2) conditions: the faculty 
member. They must qualify for tenure under department or academic program unit, 
college, and universityUniversity guidelines; and the faculty member must maintain 
a significant involvement in academic pursuits including teaching, 
research/scholarship/creative activity, and service. . The time (or prorated portion of 
time) spent in the administrative position may be credited toward completion of the 
probationary period. 

 
7.6. WhereIf a faculty member is serving a probationary period in a department or 

academic program unit and is subsequently transferred to another department or 
academic program unit, the faculty member may, with the approval of the 
PresidentProvost, elect to begin a new probationary period on the date thatof the 
transfer occurs. . If he/she doesthey do not so elect (and confirm in writing to the 
PresidentProvost), time spent in the first appointment will count toward establishing 
the minimum and maximum probationary period. 

 
7. 7.  Employment during Summersummer terms or in part‐time positions will not be 

credited toward satisfying the probationary period. 
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7. When aFaculty members whose tenure‐track appointments begin in January may 
negotiate at the time of hire whether the spring semester is included in their 
probationary period, subject to approval by the Dean and Provost.  
For faculty member’s whose tenure‐track appointments begins in January, whether 
the spring semester counts toward the probationary periodservice for that semester 
shall be negotiated at time of hire, subject to approval by the dean and provost. will 
be counted for tenure as one (1) whole academic or fiscal year.  

8Exceptions to the minimum probationary period may be made under special 
circumstances upon recommendation by the Dean and Provost. 1098.   Tenure‐track 
faculty in their sixth year must submit the completed tenure application in 
accordance with the established calendar unless otherwise stipulated in the 
employment contract or the tenure clock has been stopped. A faculty member who 
fails to apply for tenure by the prescribed date will automatically be denied tenure. 
 

C.   Department Review 
 

1. All departments will use approved policies that cover the structure, annual election 
of committee members, and operating procedures of the department tenure and 
promotion review committee. A copy of these policies will be available online. At a 
minimum, these policies will include the following: 
 
a. Committee members must be tenured; 

 
b. All full‐time tenured and tenure‐track faculty members in the department may 

vote on committee membership; 
 

c. Non‐tenure‐track faculty may not vote on committee membership; 
 

d. Candidates for tenure and the Chair may not be members; 
 

e. A committee chair will be elected by the members of the committee; 
 

f. Academic rank requirements for committee membership must be stated in 
department tenure and promotion policy. 

 
If the staffing requirements described in the department policy cannot be met 
(as in the case of an inadequate number of tenured faculty or of specified 
academic rank), an alternate committee composition may be proposed by the 
department subject to approval by the Dean and Provost prior to review of the 
candidate application(s). 

2. The review process for tenure recommendations at the department level consists of 
separate and independent considerations by the department tenure and promotion 
review committee and the Chair.  
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a. The department tenure and promotion review committee considers each 

candidate’s qualifications for tenure using the approved department, college, 
and University criteria and shares their recommendation with the Chair. 
 

b. The Chair considers each candidate’s qualifications for tenure using the 
approved department, college, and University criteria and shares their 
recommendation with the department tenure and promotion committee.   
 

If the two recommendations differ, the Chair and committee will meet to discuss, 
later submitting independent recommendations to award or deny tenure, copying 
the candidate.  

 
A.D. College Review 

 
1. All colleges will use approved policies that cover the structure, election of members 

to terms of three (3) years, and the operating procedures for the college tenure and 
promotion review committee. A copy of these policies will be available online. At a 
minimum, these policies will include the following: 
 
a. Colleges with six (6) or more departments will elect one (1) faculty member from 

each department to the committee; colleges with five (5) or fewer will elect two 
(2) faculty members from each department to the committee. (To provide for 
committee rotation, those tenured faculty elected to serve on the first college 
tenure and promotion review committee will draw numbers to determine 
whether they serve for periods of one (1), two (2), or three (3) years; one‐third 
of the members will rotate off the committee each year.) 
 

b. Committee members must be tenured; 
 

c. All full‐time tenured and tenure‐track faculty members in the department may 
vote on committee membership; 
 

d. Non‐tenure‐track faculty may not vote on committee membership; 
 

e. Chairs may not be members; 
 

f. A committee chair will be elected annually by the members of the committee; 
 

g. Each college’s policy must state rank requirements for faculty members serving 
on the college committee. 

 
If staffing requirements described in the college policy cannot be met (as in the 
case of an inadequate number of tenured faculty or of a specified academic rank 
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in a department), an alternate committee composition may be proposed subject 
to approval by the Provost and Faculty Senate president prior to review of the 
candidate applications. 
 
Each Dean will provide the Faculty Senate president with the names of those 
elected to the college tenure and promotion review committee according to the 
timetable specified in the tenure and promotion calendar. The Faculty Senate 
president, in consultation with the Faculty Senate Steering Committee, may 
appoint up to two (2) additional faculty members to each college tenure and 
promotion review committee to ensure diversity and appropriate 
representation.  
 

2. The review process for tenure recommendations at the college level consists of 
separate and independent considerations by the college tenure and promotion 
review committee and the Dean. 
 
a. Upon receipt of the recommendations and other materials from the department 

tenure and promotion review committee and Chair, the college tenure and 
promotion review committee will consider each candidate’s qualifications for 
tenure using the approved department, college, and University criteria. 
Following its review, the college committee shares their recommendation with 
the Dean.  
 

b. The Dean considers each candidate’s qualifications for tenure using the 
approved department, college, and University criteria and shares their 
recommendation with the college tenure and promotion committee.  
 
If the two (2) recommendations differ, the Dean and committee will meet to 
discuss, later submitting independent recommendations to award or deny 
tenure, copying the candidate. 

E.   Provost’s Review 
 

1. The Provost considers each candidate’s qualifications using approved department, 
college, and University criteria; reviews the recommendations of the department 
tenure and promotion review committees, the Chair, college tenure and promotion 
review committees, and Dean; and forwards all materials, along with their 
recommendation to the President, copying the Dean, Chair, and faculty member.  
 

2.  The appeals process, outlined in Policy 206 Tenure and Promotion Appeals, may 
begin after the Provost has notified the candidate of their recommendation. The 
President’s letter with the tenure recommendation will be sent after the appeals 
process is completed. 
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F.   President’s Review 
 
The President considers each candidate’s qualifications using approved department, 
college, and University criteria; reviews the recommendations of Chair, department 
tenure and promotion review committee, college tenure and promotion review 
committee, Dean, and Provost for each candidate; and makes recommendations to the 
Board. The President will notify candidates, Chairs, Deans, and Provost of their 
recommendations. When notified of official action by the Board, the President will 
provide written confirmation of the Board’s award of tenure to the candidates, Chairs, 
Deans, and Provost. 

VI. Criteria to beBe Considered in Tenure Recommendations   
 

A.   General Tenure Criteria1.   Staffing needs of each department/program and the total 
University are the first priority when faculty members are considered for tenure. Staffing 
needs are determined primarily by  the current student enrollment, by  the enrollment 
trends over the past  five  (5) to ten (10)‐year period, and by the overall mission of the 
department and University. An over‐staffed department or even one whose enrollment 
trends  indicate  that  it  will  soon  become  over‐staffed,  should  not  give  serious 
consideration  to  tenuring  additional  faculty unless  retirements  and/or  resignations of 
tenured staff appear imminent. The criteria relevant to assessing the long‐term staffing 
needs of a department and the University are considered significant and are stated in a 
generic sense as follows: (a) mandates of the Tennessee Higher Education Commission; 
(b) University mission and long‐term goals; (c) college mission and long‐term goals; and 
(d)  department  academic  program  emphasis,  specialized  orientation,  and  long‐term 
goals. 2.   While  the  nature  and  relative  importance  of  the  criteria  for 
recommendation for tenure depend upon the nature, missions, and goals of the college 
and the department or academic program unit, all faculty members considered for tenure  

 
1.   Faculty members being considered for tenure must demonstrate commitment to the 

goals of MTSU. As institutional citizens, they will adhere to high ethical standards. 
FDwill10 Ethics and Code of Conduct26 Discrimination and Harassment Based on 
Protected Categories Other than Sex;27 Misconduct, Discrimination, and 
Harassment Based on Sex Including Pregnancy, Sexual Orientation, and Gender 
Identity/Expression211 Misconduct in Scholarly Activities and Researchand this 
policy inSII.G 

 
2.   Candidates will be evaluated with respect to their performance in (a) teaching, (b) 

research/scholarship/creative activity, and (c) service. They are expected tomust 
demonstrate high‐quality performance in teaching, high‐quality performance in one 
(1) of the other two (2)  areaseither research/scholarship/creative activity or service, 
and quality performance in the remaining area. College and department criteria, 
however, may require high‐quality performance expectations for tenure will be 
dependent on the faculty member’s rank. See Policy 205 Promotion of Tenured and 
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Tenurable Faculty.in both teaching and research/scholarship/creative activity, in 
which case those requirements will supersede the University’s requirements.   

 
3.   In all categories of evaluation, documentation of quality as evaluated by peers will 

be stressed over quantity. Within the context of teaching, 
research/scholarship/creative activity, and service, the faculty member must 
demonstrate willingness and ability to work effectively with colleagues to support 
the mission and goals of the department, the college, and University and the 
common goals both of the University and of the academic organizational unit. 
Where departments demonstrate a clear need for additional tenured faculty, the 
following are general guidelines for assessing the work and potential of probationary 
faculty who are candidates for tenure: 

a.  Evidence of professional experience and performance in teaching; 

b.  Evidence of direct participation in scholarship through research and/or creative 
activity;  

c.  Evidence of continuing direct participation in University service, professional 
service, and public service germane to their discipline. 

d.  Evidence of professional integrity that will ensure cooperation with colleagues 
and commitment to the programs and students of the department, the college, 
and the University. 

 
B.   Outline of Faculty Data and Supporting Materials  
 

Candidates for tenure will submit a completed Outline of Faculty Data form. Candidates 
will also submit an orderly file of supporting materials (reprints, letters of support, 
creative works, etc.). A list of these supporting materials will be attached to the Outline 
of Faculty Data form. However, the supporting materials themselves will be stored in 
the department. Administrators and committees involved in the review process may ask 
to review any or all of these supporting materials at their discretion. Departments 
and/or colleges may require additional specific supplemental documentation as outlined 
in department and/or college policies, subject to approval by the Provost and President. 

Candidates for tenure will submit their OFD (including Workload Part A) and all 
appropriate materials to support activities in teaching, research/scholarship/creative 
activity, and service. 
 

C.   Teaching 
1.  Overview. All faculty members are expected to demonstrate high quality 

performance in teaching. Teaching applies to any strategy in which information is 
imparted so that others may learn, and may include, but is not limited to, a variety 
of techniques including instruction, student advising and/or mentoring, 

Page 46 
MTSU Board of Trustees Quarterly Meeting 

June 16, 2020



Page 19 of 34 
 

development of course materials and courseware, and development of innovative 
approaches to instruction. Effective 

Because effective teaching is an essential qualification for tenure, and tenure should not 
be granted in the absence of clear evidence of a candidate’s teaching ability and 
potential for continued development. 2.  Performance Criteria. All faculty members 
are expected to 
 
1.   Candidates for tenure must demonstrate high‐quality performance in teaching. 

Although academic units of the UniversityDepartments may assign varying degrees 
of significance to individual criteria, all faculty members will be evaluated with 
respect to each of the following criteria for teachingactivities: 
 
a. Performance in teaching of students as evaluated by students and peers; 

 
b.    Performance in advising and mentoring; 
 
c. Performance in the advisement and mentoring of students, if 

applicableassessment activities; 
 

d. Improvement of their own courses and also the curricular offerings of the 
department, college, and Universitythe larger curriculum; 
 

e. Effectiveness in teaching methods, including efforts to improve pedagogy with 
new techniques and integration of new instructional technologies);; 
 

f. Supervision of specialized instructional activities (student 
research/scholarship/creative activity, service learning, experiential learning, 
thesis and dissertation direction, internships, student teaching, etc.); 
 

g. Honors received and recognition for teaching; 
 

A. Currency and continued intellectual development in the field of specialization; 
i.h. Seeking iInternal and external funding for instructional activities. Whether 

funded or unfunded, the quality of the proposal will be stressed in the 
evaluation. Other factors may include the reputation of the funding source and 
the competition for funding; and;  
 

j.i. Contributions to teaching (for example,, e.g., textbooks, articles, workshops, 
presentations, instructional technology resources, etc.) could be appropriate 
here or under research/scholarship/creative activity depending on the nature of 
the work..  
 

2. Documentation 
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a. Supporting materials as described in Section IV.B. will, at a minimum, will include 
the candidate’s summary of activities and accomplishments ina teaching 
statement of teaching philosophy; course materials; evidence of student projects 
and other forms of student mentorship; and, all syllabi for each unique course, 
evidence of evaluation by faculty peers, and the one‐page quantitative 
summaries of student evaluations for each course section evaluated during the 
probationary period will be added to the candidate’s supporting materials by the 
Department Chair/Director..  
 

b. Other supporting materialmaterials may include, but will not be limited to 
selected course documents, assessment materials and reports, grant proposals, 
additional student input, results of alumni surveys and/or student exit 
interviews, and textbooks or educational articles, and innovative published 
contributions to teaching, if published or presented in a peer‐reviewed 
forumpedagogy. 
 

D.  Research/Scholarship/Creative Activity 
1.  Overview. All faculty members are expected to demonstrate quality research, 

scholarship, and/or creative activity. Candidates for tenure must present evidence of 
their research, scholarship, and/or creative activity when they apply for tenure. 
Research/scholarship/creative activity applies to the studious inquiry, examination, 
or discovery that contributes to disciplinary and interdisciplinary bodies of 
knowledge. Research/scholarship/creative activity may include, but is not limited to, 
disciplinary and interdisciplinary activities that focus on the boundaries of 
knowledge, field‐based scholarship, and creative activities (i.e., film‐making, 
performances, or other artistic creations). 

2.  Performance Criteria. Although academic units of the University may assign varying 
degrees of weight to each criterion, all faculty members will be evaluated with 
respect to each of the following criteria: 

Direct participation 
1.   To be awarded tenure, candidates must present evidence of, at minimum, quality 

research/scholarship/creative activity. Departments and/or colleges may assign 
varying degrees of significance to the following activities, based upon their policies: 

 
a. Participation in research, /scholarship, and/or /creative activity. Faculty, which 

may include collaboration with undergraduate and/or graduate students may be 
included here. 
 

b. Seeking Submission of internal and external funding proposals for research, 
/scholarship, and/or /creative activity. Whether funded or unfunded, the quality 
of the proposal will be stressed in the evaluation. Other factors may include the 
reputation of the funding source and the competition for funding. 

2.  Documentation 
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a.   Summary of activities and accomplishments in Research/Scholarship/Creative 

Activity 
a. The Outline of Faculty Data and supporting materials as described in Section IV.B. 

above must include evidence of peer review of some elements of the candidate’s 
research, scholarship, and/or creative activity. 

cb. Other s Supporting materials may include, but will not be limited to, the 
following: 

(1)  Publications (  Reputable, high‐quality peer‐reviewed publications, including 
articles, monographs, books, electronic media, and other published works, as 
well as juried and/or peer‐reviewed born‐digital scholarly objects). 
Publications that are subject to a formal review process by recognized 
scholars in the field are considered more significant than those subject to 
less rigorous examination.; nNon‐peer‐reviewed publications may be 
submitted and will be evaluated accordingly. 

 
(2)  Funded external or internal grants, with weight given to grants from external 

agencies and organizations; 
 
(3)  Written reviews and evaluations by qualified peers of performances, 

compositions, and other creative activities by qualified peers, either in 
person or aided by other forms of reports, are considered appropriate 
documentation; 

(3)  4)  Published programs or reviews of public performance or public display 
will constitute documentation of original creative work; 

(4)  5)  Presentations beforeto one’s professional peers at regional, national, or 
international meetings/conferences; 

(5) Appropriate(6) The scholarship of teaching and learning (SOTL), including 
textbooks, educational articles, instructional technology resources in one’s 
own discipline, and innovative contributions to teaching, if published or 
presented in a peer‐reviewed forum, constitute scholarship of teaching;  

(6)  Funded internal grants from the University or external grants from public or 
private sources;  

(7)  Unfunded proposals for internal and external grants, where the 
documentation supports the quality of the proposal. 

 
c.   Documentation must be included to support a designation of accepted and/or in 

press. 
 

E.  Service 
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1.  Overview. As a vital component of the University’s mission, service   To be tenured, 

candidates must be performeddemonstrate, at the same level ofminimum, quality 
that characterizes the teachingservicetenur. Departments and 
research/scholarship/creative activity programs.  Service encompasses a faculty 
member’s/or colleges may assign varying degrees of significance to the following 
activities in three (3) areas:based upon their policies:  

 
a.   University service, professional service, and public service.a.  University 

service  refers to work other than teaching and research/scholarship/creative 
activity doneperformed at the department, college, and/or university level. A 
certain amount of such service is expected of every faculty member.University 
level. University service includes, but is not limited to, meaningful participation 
on department, college, and University committees. Some faculty members may 
accept more extensive citizenship functionsUniversity service also includes 
taking a role in shared governance, such as service as a leadership role in the 
Faculty Senate, membershipSenator, on a specially appointed task force, advisor 
to a University‐wide student organization, and/or membershipand/or on a 
University search committee. ServiceIt also includes, but is not limited to, 
activities that contribute to the professional development of faculty, as well as to 
the recruitment, retention, progression, graduation, and post‐graduation career 
placement of students. 

 
b.   Professional service refers to the work done for disciplinary professional 

organizations or for the teaching profession generally. Service to the profession 
includes, but is not limited to, association leadership, accreditation review, 
journal editorship, article/manuscript/grant proposal review, guest lecturing on 
other campuses, and other appropriate activities. Examples of significant service 
would be that done by an officer of a professional organization or a member of 
the editorial staff of a journal.  

 
c.   Public service is, the University’s outreach to the community and society at large, 

with major emphasis on the application of knowledge for the solution of 
problems with which society is confronted.  Public service primarily, involves 
sharing professional expertise and should directly support the goals and mission 
of the University.      

 
2.   Performance Criteria. Participation in University service is expected of every faculty 

member. Although it is recognized that differences in emphases may exist, 
evaluation of service will be based on an appraisal of the faculty member’s 
performance in the three (3) areas defined above: University service, professional 
service, and public service. Evaluation will be based on the following criteria, with 
the academic unit of the University to which the faculty member is assigned 
determining the degree of weight for each criterion. These criteria should include: 
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community service programs; public service consultation; University committee and 
administrative responsibilities; and active contributions to professional associations. 
In each case, documentation of the evaluation process and criteria used will be as 
complete as possible. 

 
2.  Documentation 

a.  The Outline of Faculty Data and supporting  materials as described in Section IV. B. 
above must include evidence of the candidate’s service activities. 
 

a.  Summary of activities and accomplishments in service.  
 
b. Other s Supporting materials may include, but will not be limited to, the following: 

(1) A description of the candidate’s service position that permits evaluation of 
performance. This should include a statement of the mission or purpose of 
the position and of the objective(s) of the candidate’s service unit, as well as 
the specific assigned tasks and responsibilities of the candidate. 

(2)    An evaluation of the effectiveness of the candidate’s service,, as judged by 
its impact on individuals, groups, or organizations served. This should include 
indices of the success of the service activities, in terms of improvement of 
communities, programs, operating agencies, production processes, or 
management practices. The evaluations should also include indications; of 
satisfaction with the service provided by the candidate,; and of the 
magnitude and complexity of the work (as opposed to perfunctory activity 
that does not lead to useful results).. 

(3) An appraisal of the candidate’s local, regional, and national stature. Although 
the achievement of national stature is sometimes difficult for faculty whose 
service activities are primarily directed to groups within the State, the public 
service professional should take advantage of every opportunity to project 
his/her accomplishments among peers on a local, regional, and national 
basis. Service work is sometimes not publishable. The results may be in the 
form of direct consultations, planning reports, or instructional time directed 
largely to the recipients of university service programs. But certain aspects of 
service work are suitable for publication in professional journals. For 
example, unique techniques developed to motivate clients or new 
approaches to the transfer and application of knowledge would be of 
interest to peers in other public service programs across the nation. 

(4)  (2)  An external appraisal of the candidate’s local, regional, national, and/or 
international stature. 

 
(3)  Evidence of submission of applications seeking internal and external funding 

for service activities;, funded internal and external grants from the, and 
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University, public agencies, or private foundations; submitted proposals for 
external funding by public agencies or private foundations. The quality of the 
grant proposals, whether funded or unfunded, will be stressed in the 
evaluation. 

 
VVII. Expedited Tenure Review 

The University will sometimesmay find it necessary to expedite tenure review in order to recruit 
high‐quality faculty, especially when hiring for administrative positions. In these cases, the 
University’s Departmental input regarding tenure for an administrator is necessary since tenure 
is awarded in a specific department. 

The request for expedited tenure review will be based on the candidate’s curriculum vitae 
rather than a traditional tenure application file. The request for candidates who have been 
selected as finalists will originate with the Department Chair/Director and be reviewed by the 
department tenure and promotion reviewsearch committee,. The Chair and the Dean, the 
collegedepartment tenure and promotion review committees for the finalists, the Provost, and 
the President. Because recruitment is often time‐sensitive will review application materials and 
make a recommendation to the college committee and dean within 10 business days of the 
search committee’s request. The dean will forward these recommendations along with their 
own recommendation and the recommendation of the college committee to the Provost before 
a contract offer discussing tenure may be extended to a candidate. Following the completion of 
these steps, the President will request approval for tenure from the Board through a special 
called meeting, if necessary. as soon as possible. The candidate will be notified of the results 
after the Board vote. 
 
VIII. Changes in Tenure/Tenure‐Track Status 

A.  Non‐renewal  Negative evaluations of Probationary Tenure‐Track Faculty When tenure‐
track appointments of faculty are not to be renewed 

 
1.   A negative annual evaluation for further tenure‐track faculty in years 1 and 2 of their 

service, applicable dates for notice of non‐renewal will be based upon actual years 
of service at the University and are in no way affected requires the President to 
notify them by any credit for prior serviceApril 15 that may be awarded pursuant to 
Section III. of this policy. Faculty members will receive notice of their non‐
renewalthey will not receive a contract for the ensuingnext academic year. as 
follows: a.  Faculty members in their first (1st) If the year of service will be given 
notice at least two (2) months in advance of their termination;3 pre‐tenure review, 
the annual evaluation in years 4 and 5, or tenure review is negative, these faculty 
receive notification by May 30 from the President that they will not be later than 
March 1receive a terminal year contract for those whose appointments expire at the 
end of the next academic year. b.  Faculty members in their second (2nd) year 
of service will be given notice at least five (5) months in advance of their 
termination; notification will not be later than January 1 for those whose 
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appointments expire at the end of the Their employment will end on the Monday 
following Spring Commencement of the following academic year.c.   Faculty 
members in their third (3rd) or subsequent years of service will be notified no later 
than the close of the academic year. Faculty members who have served three (3) or 
more years of their probationary appointment will be provided notice twelve (12) 
months prior to termination. 2.   Notice of non‐renewal will be effective upon 
personal delivery by the faculty member's Department Chair/Director of the Notice 
to Faculty Members form, or upon the date the notice is mailed, by certified mail, 
return receipt requested, postage prepaid, to the  A faculty member’s current home 
address on record at the University. Said written notice will carry the signature of 
the President or designee. 3.   When faculty members on tenure‐track 
appointments complete the sixth (6th) year of their probationary period, they will 
either be recommended for tenure by the President or will be given notice of non‐
renewal. Notice of non‐renewal will be given by the President no later than the final 
day of the sixth (6th) academic year. The appointment to the University will end at 
the close of the seventh (7th) academic year. A faculty member's rights in such 
instanceinstances where timely notice is not given are described in Section III.E.   

4.  Faculty members on tenure‐track appointments will  
2.   Notice of non‐renewal, a negative pre‐tenure review, or a negative tenure review 

will be provided via email to the faculty member’s MTSU email address and a hard 
copy will be provided by one of the following: (1) personal delivery by the faculty 
member’s Chair, (2) certified mail, return receipt requested, postage prepaid, or (3) 
overnight courier. Any notification or document sent as specified above will be 
effective on the date that it is sent via any of the means set forth above.    
 

3.  Tenure‐track faculty members will not be terminated during the annual specified 
term of the appointment,contract year except for reasons that would be sufficient 
for the termination of tenured facultyadequate cause. See Section VIII.G. below. 

5.  The non‐renewal or non‐reappointment of faculty members on a tenure‐track 
appointment does not necessarily carry an implication that their work or conduct 
has been unsatisfactory.  No proprietary or other interest in a position is created by 
acceptance of a probationary appointment.  

6.   Decisions 
4.    of nNon‐renewal of a tenure‐track faculty appointment during the probationary 

period are not subject to appeal to the Board unless there is an alleged violation of 
state or federal law under the limitations described inPolicy 206 Tenure and 
Promotion Appeals.except as provided in Policy 206 Tenure and Promotion Appeals. 

B.  Transfer of Tenure 

Faculty members tenured in an academic program unit (i.e., a department or division) 
may be who are transferred to another academic program unit. In such cases, the 
transferdepartment  will be made withretain tenure; moreover, the tenure appointment 
will be transferred to the new academic program unit.. In no instance maymust the 
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faculty member be compelled to relinquishabandon tenure as a condition for effectingof 
the transfer. 

C.  Expiration   Abandonment or Expiration of Tenure 

Tenure status will expire upon retirement of a faculty member. Tenure will also expire 
upon the event of permanent physical or mental inability of a faculty member, as 
established by an appropriate medical authority or other relevant factors, to 
continue to perform his/her assigned duties. 

D.  Relinquishment of Tenure 
1.  A faculty member will relinquishabandons or waive his/herwaives their right to 

tenure upon resignationif one of the following occurs. Notwithstanding the above, 
tenure is not abandoned during periods of approved leaves of absence or during 
administrative assignments at the University. 

 

b.  from the University or upon failure 

a. They resign from the University. 

 

b. They fail to report for service aton the designated datefirst day of the 

beginningclasses of any academic term without notice, which . Such failure to 

report will be deemed to be a resignation, unless, in the opinion of the 

President,Provost believes that the faculty member has shown good cause 

for such failure to report. 

3.  Tenure  

4.  

c. They are absent from work without approved leave for five consecutive days. Such 

absences will be deemed a resignation unless the Provost believes that the 
faculty member has shown good cause for such absence. 
 

2.  Expiration of Tenure. Tenure will expire in the event of the permanent physical or 

mental inability of a faculty member as established by an appropriate medical 

authority, to continue to perform their assigned duties. 

 
is not relinquished during periods of approved leaves of absence or during 
administrative assignments at the University. 

D.  Termination of Tenure for Reasons of Financial Exigency 

A tenured faculty member may be terminated as a result of financial exigency subject to 
declaration by the Board that such financial conditions exist. Personnel 
decisionsrecommendations (including those pertaining to tenured faculty) that 
resultresulting from a declaration of financial exigency will comply with Policy 40 
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Financial Exigency Policy 40 Financial Exigency; also see definition of financial eExigency 
in Section II.) 

E. Termination of Tenure for Curricular Reasons  

The employment of aA tenured faculty member member’s employment may be 
terminated becausewhen an academic program is deleted from the curriculum or 
because of substantial and continued reduction of by the Board as a result of decreased 
student enrollment in athe field or discipline.  

“Program is deleted from the curriculum” means that the Board takes formal action to 
terminate a degree major, concentration, or other curricular component and that such 
termination eliminates or reduces need for faculty , thus reducing the requirement to 
employ qualified in that discipline or area of specialization. “faculty in the field. 
Substantive and continuedcontinuing reduction of student enrollment in a field” means 
thatis measured over a period of at least three (3) years student enrollment in a field 
has decreased at a rate in considerable excess of that of the University as a whole and 
that such reduction has resulted in facultyand results in a faculty‐student ratiosratio 
that, cannot be warranted in the opinion of the President, cannot be warranted either 
by comparison with equivalent faculty load practices within the University or by 
comparisons with faculty loads in comparable departments or academic program units 
at similar universities which the President would deem to be appropriate for 
comparison..   

Before declaring that curricular reasons exist, the President will ensure meaningful 
participation by the faculty senate in identifying the specific curricular reasons, 
evaluating the long‐term effect on the University’s curriculum and its strategic planning 
goals, and the advisability of initiating further action. Prior to initiating the process 
described belowterminating a program for curricular reasons, the President will present 
a written descriptionreport of the curricular reasons that may warrantwarranting the 
termination of tenured faculty to member(s). Subsequent to provision of the written 
description, the President will meet with the faculty senateFaculty Senate to review 
these curricular reasons. The faculty senateFaculty Senate will have the opportunity to 
respond in writing to the President forbefore any action described below is initiated. 
Each of these reasons for termination of tenure for curricular reasons must denoteSuch 
drastic proposed reductions in faculty must be substantially greater than any shifts in 
staffing needs that warrant greater reductions than those that are accommodated 
annually in light ofto address shifting positions from one department to another or 
among colleges to handle changing enrollment patterns. 

F.  Procedures for Termination of Tenure for Curricular Reasons 

The Before terminating tenured faculty, the President should shall deny renewal tonot 
rehire part‐time faculty, temporary faculty, clinical, promotable track, research‐track, 
and tenure‐track faculty in the probationary period, before termination of tenured 
faculty..  
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1.   UponAfter determining that curricular reasons warrant termination of tenured 
faculty members is warranted for curricular reasons, the President will consult with 
the Department Chair/DirectorsChairs and Deans of affected departments 
concerningto understand which terminations would least jeopardize their  
educational programs of their departments. The President will base decisions about 
which faculty member(s) should be terminated upon. This assessment as to what 
action would least seriously compromise the educational programs in a department 
or division. Termination for curricular reasons presumes a staffing pattern in a 
department or academic program unit that cannot be warranted either by 
comparison with general load practices within the University or by comparison with 
faculty loads in comparable departments or academic program units at similar 
universities. In that light, the will drive the President’s decisions regarding faculty 
termination. The President will also, at his/her discretion, base decisions on a careful 
assessment of the impact of the curricular reason on staffing requirements in the 
department or academic program unit as compared to consider overall staffing 
patterns in the University and to comparable departments or academic program 
units which, in his/her judgment, are in universities similar enough to warrant 
assessment.at the University and at peer institutions.   

 
Unless the President demonstrates (preferably by means of past performance 
evaluations) that an exception should be made to protect the quality of an 
educational programWhile it is within the President’s purview to make exceptions, 
the following considerations should guide the President in determining the order of 
faculty reductions in a department where termination of tenured faculty is proposed 
for curricular reasons.: 
 
a.  amongAmong tenured faculty, those with higher rank should have priority in 

retaining their tenured positions over those with lower rank; 
 
b.  amongAmong tenured faculty withof comparable rank, those with appropriate 

higherterminal academic degree(s)degrees should have priority in retaining their 
tenured positions over those with lower degree(s); andwithout appropriate 
terminal degrees;  

c.  amongAmong tenured faculty withof comparable rank and comparable degrees, 
those with greatermore seniority at the University in rank should have priority in 
retaining their tenured positions over those with less seniority. 

The President will furnish each faculty member to be terminated with a written 
statement of the reasons for the termination. Those reasons will indicate the 
manner and the information upon whichhow the decision of which faculty members 
were to be terminatedterminate was reached. The President’s written statement 
will also indicate that the faculty member has the opportunity to may respond in 
writing stating anyto state objections to the decision. 
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When a tenured faculty member is to be terminated for curricular reasons, the 
President will make every possible effort to relocatereassign the tenured faculty 
member in anotherto an existing vacant position for which he/she isthey are 
qualified. In instances where (in the opinion ofIf the President) believes that 
relocation within the University is a viable alternativepossible, the University has an 
obligationis obliged to make a significant effort to relocate the faculty member, 
including the bearing of reasonable retraining costs. The final decision on 
relocationto relocate is within the President’s discretion of the President. 
 

2.   If a faculty member to be terminated indicates objectionsobjects to the President’s 
written statement and requests a review, the President will appoint a faculty 
committee consisting of a minimum of five (5) tenured faculty members from a slate 
of ten (10) tenured faculty members proposed by the faculty senate.Faculty Senate. 
The committee will conduct a review hearing on the proposed termination(s). The 
committee willand report its findings and recommendations to the President, who 
makes a decision and will in a reasonable time, informs the faculty member(s) 
proposed for termination in writing thatof the decision for termination stands or 
that it has been altered. 

 
3.  The President’s decision to terminate a tenured faculty member for curricular 

reasons is subject to appeal to the Board only as provided in Policy 60 Appeals and 
Appearances before the Board. 

4.     When a tenured faculty member is terminated for curricular reasons, the position 
will not be filled by a new appointeehire with the same areasfields of specialization 
as the terminated faculty member withinfor a period of at least three (3) years, 
unless the terminated faculty member has been offered, in writing, reappointment 
to the position at his/herthe previous rank and with tenure, and at the previous or 
higher salary (with the addition of an appropriate increase which, in the opinion of 
the President, would constitute the raise(s) that wouldif raises have been awarded 
during the period that he/she was not employed). of unemployment. 

 
G. Termination for Adequate Cause 

Pursuant to T.C.A.ennessee Code Annotated  § 49‐8‐302, Aa tenured faculty member, or 
a tenure‐track faculty member during the annual specified‐ term of the appointment, 
may be terminated for adequate cause. Adequate cause includes the following: 

1.  Incompetence or dishonesty in teaching or research; 

2.  Willful failure to perform the duties and responsibilities for which the faculty 
member was employed or refusal or continued failure to comply with the policies of 
the University, or to carry out specific assignments, when such policies or 
assignments are reasonable and non‐discriminatory; 
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3.  Conviction of a felony or a crime involving moral turpitude; 

4.   Improper use of narcotics or intoxicants that substantially impairs the faculty 
member’s fulfillment of departmental and institutional duties and responsibilities; 

5.  Capricious disregard of accepted standards of professional conduct; 

6.   Falsification of information on an employment application or other information 
concerning qualifications for a position; and/or 

7.   Failure to maintain the level of professional excellence and ability demonstrated by 
other members of the faculty in the department of the University.  

H.  Procedures for Termination for Adequate Cause 
Termination  
1.   Except for announcements such as those concerning scheduling of proceedings, 

public discussions about such proceedings by either the faculty member with a 
tenure appointmentor administrators will be subject to the following procedures:  

1.   No termination will be effective until steps four (4) through nine (9) below have 
been completed. Suspensions pending termination will be governed by the following 
procedures: a.  A faculty member may not be suspendedavoided pending 
completion of steps four (4) through nine (9) unless it is determined bythis process. 

2.   Termination for adequate cause may be initiated upon a recommendation by the 
Provost to the President or a decision by the President.  

 
3.   If the University determines that the faculty member’s presence on campus during 

the termination process poses a danger to persons or property or a threat of 
destruction to the academic or operational processes of the University.  
Reassignment of responsibilities is not considered suspension; however, the faculty 
member mustmay be reassigned or suspended.  

 
a.   If the University determines that it is in the institution’s best interest to reassign 

a faculty member pending resolution of the termination for adequate cause 
process, the University may reassign a faculty member to responsibilities for 
which he/she isthey are qualified.   

 
b.  In any case of suspension,   If the faculty member shall be given an opportunity 

at the time of the decision or immediately thereafter tois suspended, they may 
contest the suspension; and, if there are disputed issues of fact or cause and 
effect, the faculty member will and be provided the opportunity for a hearing 
onwithin five (5) days of being notified of the suspension as soon as possible, at 
which time the faculty member may cross‐examine hiswitnesses testifying 
against him/her accuser, present witnesses on their behalf, and be represented 
by an attorney. Thereafter, whether the suspension is upheld or revoked, the 
matter will proceed pursuant to these procedures.  
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3.   Except for such simple announcements as may be required concerning the time of 
proceedings and similar matters, public statements and publicity about these 
proceedings by either the faculty member or administrative officers will be avoided 
so far as possible until the proceedings have been completed, including 
consideration by the Board.  

4.  Upon a recommendation by the Provost to the President or upon a decision by the 
President that these procedures should be undertaken in consideration of the 
termination 

4.   In advance of a faculty member, one or moreforming a Termination Hearing 
Committee (Committee), appropriate administrators will meet privately with the 
faculty member for purposes of attemptingto attempt to reach a mutually 
acceptable resolution of the problems giving rise to the proposed termination 
proceedings. 

 5.   If no mutually acceptable a solution is reached, the proceedings end. If a resolution 
is not reached through step four (4),, the following steps will be taken: a.   The 
faculty member will be provided with a writtengiven a statement of the specific 
charges alleged by the University whichthat constitute grounds for termination and 
a notice of hearing specifying the time, date, and place of the hearing. The 
statement and notice must be provided at least twenty (20) days prior to the 
hearing. The faculty member will respond to the charges in writing at least five (5) 
days prior to the hearing. The faculty member may waiveaccept the charges and 
agree not to contest the termination by waiving the hearing by execution of a 
written waiverin writing.  

5.   A Hearing Committee consisting of tenured faculty or tenured faculty and the 
Provost will be appointed to hear the case and to determine if adequate cause for 
termination exists according to the procedure hereinafter described.  The 
committee will be appointed by the . Nominations for service on this Committee are 
provided to the President, with recommendations coming from the faculty senate by 
the Faculty Senate, with one tenured fullfaculty member at the rank of professor 
representing each of the following colleges: Basic and Applied Sciences, Behavioral 
and Health Sciences, Business, Education, Liberal Arts, Behavioral and Health 
Sciences, Library, Media and Entertainment, and University College. Members 
deeming themselves disqualified for bias or interest will remove themselves from 
the case, either at the request of a party or on their own initiative. Members of the 
committeeCommittee will not discuss the case outside committeeCommittee 
deliberations and will report any ex‐parte communication pertaining to the hearing 
to the President, who will notify all parties of the communication.  

 
6.   The Hearing Committee will elect a chair who willto direct the proceedings and rule 

on procedural matters, including the granting of reasonable extensions of time at 
the request of any party and upon the showing of good cause for the extension.  
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7.   The Office of University Counsel will represent the University in the hearing. 
 
8.   The chair of the hearing committeeCommittee may in their discretion require a joint 

pre‐hearing conference with the parties, which may be heldeither in person or by a 
conference telephone call. or videoconference. The purpose of the pre‐hearing 
conference shouldmay include, but is not limited to, one or more of the following: : 

a.  Notification as to procedure for conduct of the hearing;  

b.  Exchange of witness lists, documentary evidence, and affidavits; 

c. Define  Definition and clarify clarification of issues;  

d. Effect stipulations  Stipulations of fact; and 

e.   Any other appropriate preliminary matters. 

A written memorandum of the pre‐hearing conference shouldwill be prepared and 
provided to each party. 

 
9.   A hearing will be conducted by the hearing committeeCommittee to determine 

whether adequate cause for termination of the faculty member exists. , as defined 
above. The hearing will be conducted according to the procedures below. and will 
not be open to the public. 

 
a.   During the hearing, the faculty member will be permitted to have an academic 

advisor presentmay be accompanied by a University employee and may be 
represented by legal counsel of his/her choice. 

b.   A verbatim record of the hearing will be taken, and a written copy will be made 
available to the faculty member for a reasonable fee, upon request.  

c.   The burden of proof thatof adequate cause exists rests with the University and 
will be satisfied only by clear and convincing evidence in the record considered 
as a whole.  

d.   The faculty member will be afforded an opportunity to obtain necessary 
witnesses and documentary or other evidence. The administration will 
cooperate with the committeeCommittee in using its best effortsmaking every 
effort to secure witnesses and make available documentary and other evidence 
that is under its control. . 

e.   The faculty member and the administrationUniversity will have the right to 
confront and cross‐examine all witnesses. Where the witnesses cannot or will 
not appear, but the committeeCommittee determines that the interests of 
justice require admission of their statements, the committee of witnesses who 
cannot or will not appear, the Committee will identify the witnesses, disclose 
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their statements, and, if possible, provide for interrogatories. An affidavit may be 
submitted in lieu of the personal appearance of a witness, if the party offering 
the affidavit has provided a copy to the opposing party at least ten (10) days 
prior to the hearing and the opposing party has not objected to the admission of 
the affidavit in writing within seven (7) days after delivery of the affidavit, or if 
the committeeCommittee chair determines that the admission of the affidavit is 
necessary to ensure a just and fair decision. recommendation. 

 
f.    In a hearing on charges of incompetence, the testimony will include that of 

qualified faculty members from the University and/or other universities of higher 
education. 

g.   The hearing committeeCommittee will not be bound by strict rules of legal 
evidence and may admit any evidence which is of probative value in determining 
the issues involved. Every possible effort will be made to obtain the most reliable 
evidence available.  

h.   The findings of fact and the Committee will issue a written report issued by the 
committee will be based solely on the hearing record.i.   The to the President 
(Committee report) and the faculty member will be provided a copy of the 
written committee report. The committee’s written. The Committee report will 
specify findings of fact based solely on the hearing record, including applicable 
policy, and will state whether the committeeCommittee has determined that 
adequate cause for termination exists and, if so, the specific grounds for 
termination found. In addition, the cCommittee may recommend action 
lessother than dismissal.  The report will also specify any applicable policy the 
committee considered.  

 
10.  After consideration ofconsidering the committee’sCommittee’s report, and the 

record, and any documentary evidence introduced at the hearing, the President 
may, in his/her discretion, consult with the faculty member prior to reaching 
aissuing a final decision regarding termination. Following his/her review. If the 
President’s and the Committee’s decisions differ, the President will notify the faculty 
member of his/her decision, which, if contrary to the committee’s recommendation, 
will be accompanied by aissue a written statement ofexplaining the reasonsdecision. 

 
11. If the faculty member is terminated or suspended as a result of the President’s 

decision, the faculty member may have grounds to appeal the President’s action to 
the Board pursuant to Policy 60 Appeals and Appearances before the Board Policy 
60 Appeals and Appearances before the Board. Review of the appeal will be based 
upon the record of hearing. If upon review of the record, the Board notes objections 
regarding the termination and/or its proceedings, the matter will be returned to the 
President for reconsideration, taking into account the stated objections, and, at the 

Page 61 
MTSU Board of Trustees Quarterly Meeting 

June 16, 2020



Page 34 of 34 
 

discretion of the President, the case may be returned to the hearing committee for 
further proceedings.  

NOTE 1: This revised policy is applicable to all tenure actions taken on or subsequent to July 1, 
2008 for all MTSU faculty regardless of whether his/her employment began prior or subsequent 
to July 1, 2004. 
 
Note: The definition of tenure (II: A) became effective January 1, 1984. That definition applied 
only to faculty tenured subsequent to the effective date. For faculty members tenured previous 
tobefore January 1, 1984, the applicable definition of tenure will be: “a status pursuant to 
which the academic year appointments of full‐time faculty who have been awarded tenure are 
continued at a universityUniversity until the expiration or relinquishment of that status, subject 
to termination for adequate cause, for financial exigency, or for curricular reasons (see policy 
adopted June 25, 1976).” 

Forms:   

Outline of Faculty Data 

Revisions: noneJune 5, 2017 (original); _______, 2020. 

Last Reviewed: June 2017________ 2020. 

References: T.C.A. § 10‐7‐101; 10‐7‐503; 49‐8‐302; Ethics Guidelines for Faculty; Policies 10 
Ethics and Code of Conduct; 26 Discrimination and Harassment Based on Protected Categories 
Other than Sex; 27 Misconduct, Discrimination, and Harassment Based on Sex Including 
Pregnancy, Sexual Orientation, and Gender Identity/Expression; 40 Financial Exigency; 60 
Appearances before the Board; 202 Faculty Definition, Roles and Responsibilities and 
Appointment Types; 205 Promotion of Tenured and Tenurable Faculty; 206 Tenure and 
Promotion Appeals; 211 Misconduct in Scholarly Activities and Research; 816 Nepotism. 
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204 Tenure 
 
Approved by Board of Trustees 
Effective Date: ______, 2020 
Responsible Division: Academic Affairs 
Responsible Office:  University Provost 
Responsible Officer:  University Provost 

I. Purpose 

This policy establishes criteria and procedures relating to academic tenure at Middle Tennessee 
State University (MTSU or University). 

The criteria listed represent minimum University standards for tenure. College and/or 
department policies relating to the tenure process must meet the criteria as specified herein, 
but may exceed and be more specific than University standards. All college and department 
policies will be reviewed for consistency with this policy by the Provost and approved by the 
President. Approved college and department policies will be made available online. Materials 
are submitted using the institution’s digital faculty activity software of record, unless the 
Provost has approved an exception. 

II. Definitions 

The following general definitions of words and terms used in this policy are subject to further 
qualification and definition in the subsequent sections of this policy or those of colleges and 
departments. 

A. Academic Tenure. A personnel designation that guarantees holders of continuing 
employment at the University until such status is abandoned or removed for adequate 
cause, for financial exigency, or for curricular reasons. Tenure may be awarded only by 
positive action of the Board of Trustees (Board). 
 

B. Adequate Cause. A basis upon which a faculty member, either with academic tenure or, 
as required in this policy, a tenure-track appointment, may be terminated. The specific 
grounds that constitute adequate cause are set forth in Section VIII. 
 

C.   Financial Exigency. The Board’s formal declaration that the University faces an imminent 
financial crisis requiring the University to resort to extraordinary means, including the 
termination of existing and continuing academic and non-academic appointments, to 
balance the budget. 
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D.  Tenurable Faculty Member. A full-time employee who holds academic rank as assistant 

professor, associate professor, or professor and is potentially eligible for tenure. 
Although full-time non-tenurable faculty appointments are recognized by the University, 
e.g., temporary, instructor-/coordinator-/clinical-/professional practice-/research-track, 
“faculty member” in this policy applies only to tenurable faculty positions (assistant 
professor, associate professor, professor). See Policy 202 Faculty Definition, Roles, 
Responsibilities, and Appointments Types. 

 
E.   Probationary Employment. Period of full-time professional service by tenure-track 

faculty members before they have been granted tenure. During this time, they are 
evaluated by the University to determine whether they are making progress toward a 
recommendation for tenure. Probationary employment provides an opportunity for 
faculty members to demonstrate their commitment to the University and for the 
University to determine whether they meet its stated criteria of quality.  

 
F.   Tenure Clock. Metaphor used to describe the passage of time during the probationary 

period, between the date specified in the letter of appointment and the date of the 
tenure decision.  

 
G.  Department. Academic unit (Department or School)   
 
H.  Chair. Departmental officer, which includes School Director. 
 
I.    Academic Year. The period of time consisting of the Fall and Spring semesters. 
 
J.    Teaching. Any activity that fosters and facilitates student learning, including, but not 

limited to, instruction, student advising and/or mentoring, assessment, and the 
development of course materials and courseware. 

 
K.   Research/Scholarship/Creative Activity. Research/scholarship/creative activity 

encompasses the studious inquiry, examination, or discovery that contributes to 
disciplinary and interdisciplinary bodies of knowledge and is disseminated to an 
appropriate audience. Research/scholarship/creative activity may include, but is not 
limited to, disciplinary and interdisciplinary activities that focus on the boundaries of 
knowledge, field-based scholarship, creative activities (e.g., media production, 
performances, or other artistic creations), the scholarship of teaching and learning, 
born-digital scholarship (e.g., digital tools, software for teaching and research, websites, 
public humanities projects, and grant-writing to support such activities. 

 
L.  Service. Service encompasses University service, professional service, and public service. 
 

1. University service refers to work other than teaching and 
research/scholarship/creative activity done at the department, college, and/or 
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University level. Participation in University service is expected of every faculty 
member.  
 

2.   Professional service refers to work done for disciplinary professional organizations or 
for the teaching profession generally.  

 
3. Public service refers to the University’s outreach to the community and society, 

involves sharing professional expertise and should directly support the goals and 
mission of the University. 
 

M.  Rebuttal. A candidate may add a letter of rebuttal, addressing and providing evidence of 
errors of fact, within ten (10) business days of the posting date of the letters from the 
Chair, college tenure and promotion committee, and/or the Dean, as recorded by the 
faculty activity software. 

 
III. Tenure Appointments 

A.  Tenure appointments are guarantees of continued employment during the academic 
year subject to abandonment or termination as outlined in Section VIII. 

 
B.   Tenure is awarded only to faculty members with tenure-track contracts following the 

rigorous vetting described below in Section IV. and to faculty and/or administrators who 
are recommended for tenure when the contract is issued. 
 

C.   Tenure resides in the academic departments and recommendations for or against 
tenure originate with the faculty member’s department. 
 

D.   In general, candidates for tenure must have earned the doctorate or other specified 
terminal degree in the faculty member’s discipline. The Provost, in consultation with the 
Dean, Chair, and department faculty, may grant exceptions based upon a candidate’s 
extraordinary professional qualifications.  

 
E.   Failure to give timely notice of non-renewal of a tenure-track contract will result in the 

right of the faculty member to a terminal year of service, not in the awarding of tenure. 
(See Section VIII. A. 1.) 

 
IV. Tenure Process 
 

A.  Tenure is awarded only by positive action of the Board, pursuant to the requirements and 
procedures of this policy. 

 
B.   Tenure-track faculty members in years one, two, four, and five will be evaluated 

annually by their Chair and department tenure and promotion committee. Copies of 
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these letters will be uploaded to the faculty activity software for review by the 
appropriate Dean and the Provost. 

 
C.   Tenure-track faculty entering with zero or one year of credit for prior service will receive 

a pre-tenure review in the third year of their probationary appointment. Pre-tenure 
review follows the process of tenure review through the department and college levels 
as outlined in Section V. Tenure-track faculty entering with two or three years of credit 
for prior service will receive a pre-tenure review in the fourth year of their probationary 
appointment. Exceptions must be approved by the Provost. 
 

D.   Tenure-track faculty members in year six will receive a full tenure review, to include 
recommendations by the Provost and President to the Board. 
 

E.   Candidates choosing to apply for early tenure may forward their candidacy before their 
sixth year; however, if their application is denied, they may remain at the University for 
a subsequent academic year, which will be a terminal year. 

 
F.   Applicants may withdraw from the tenure review process at any point. In doing so, they 

forfeit claim to future tenure at MTSU. 
 

V.  Procedures for Tenure Recommendations 
 

A. General Guidelines 
 
1.   Consideration for tenure originates in the department to which the faculty member 

has been assigned. Candidates for tenure submit the Outline of Faculty Data (OFD) 
and other supporting materials detailed below using the University’s faculty activity 
software, unless the Provost has approved an exception. 

 
2.   After submission of the OFD, the only materials that may be added to the file are 

letters from the department committee, Chair, college committee, Dean, and 
Provost and any rebuttals, due within ten (10) business days of the posting date of 
the letters of recommendation at each level.   

 
3.   Members of department and college tenure and promotion review committees may 

not make individual recommendations concerning candidates to administrators or 
other review committees. 

 
4. Each spring semester, the Office of the Provost will issue the dates for faculty review 

and evaluation for the upcoming academic year; and department and college 
committees will be provisionally elected pending the Board’s awarding of tenure and 
promotion. 

 
5. Policy 816 Nepotism will apply to all levels of the tenure process. 
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6. Qualified Privilege of Academic Confidentiality for Tenure Review Committees 
 

a. All those serving on committees that make evaluations are expected to observe 
the highest appropriate standards of confidentiality concerning deliberations. 
Tenure and promotion review committees have qualified privilege of academic 
confidentiality against disclosure of individual tenure votes unless evidence casts 
doubt upon the integrity of the committee. This policy will be interpreted in a 
manner consistent with the Tennessee Public Records Act, as recorded in T.C.A. 
§ 10-7-101 et seq. 
 

b. In general, no qualified privilege of academic confidentiality is recognized for 
proceedings outside of the University. The records created during the tenure 
process are subject to disclosure pursuant to T.C.A. § 10-7-503 et seq., and 
information regarding the process may be sought by subpoena or court order. 

 
B.   Probationary Employment 

 
1.   The probationary period starts on the date specified in the letter of appointment.  

 
2.   The probationary period of six (6) years may include credit for prior service. Credit 

toward completion of the probationary period may, at the discretion of the Provost, 
be given for a maximum of three (3) years of previous full-time service at colleges, 
universities, or institutes provided that the prior service is relevant to the 
University’s needs and criteria. Any credit for prior service must be confirmed in 
writing in the appointment letter.  
 

3.   A period of approved leave of absence will be excluded from the requisite period for 
completion of the probationary period unless the President specified in writing prior 
to the leave of absence that it will be included in the probationary period. Leaves of 
absence may not be granted retroactively. During the probationary period, a faculty 
member may apply for a maximum of two (2) extensions in one (1) year increments.  
 

4.   Faculty members in a tenure-track appointment may request to stop the tenure 
clock during their probationary period when circumstances interrupt normal 
progress toward building a case for tenure. Only the President, with the 
recommendation of the Chair, Dean, and Provost, may grant a request to stop the 
tenure clock. Faculty members may request to stop the tenure clock for one (1) year 
if they demonstrate circumstances warranting such interruption. Examples may 
include personal or family situations requiring time, energy, or attention normally 
directed to faculty duties and professional development, such as childbirth or 
adoption, care of dependents, medical conditions or obligations, physical disasters 
or disruptions, or similar circumstances that require a fundamental alteration of 
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one’s professional life. Once approved, the stop-the-tenure clock year is not counted 
in the probationary period. 
 

5. A faculty member who is appointed to an administrative position prior to a tenure 
award remains eligible for tenure. They must qualify for tenure under department, 
college, and University guidelines. The time (or prorated portion of time) spent in 
the administrative position may be credited toward completion of the probationary 
period. 

 
6. If a faculty member is serving a probationary period in a department and is 

subsequently transferred to another department, the faculty member may, with the 
approval of the Provost, elect to begin a new probationary period on the date of the 
transfer. If they do not so elect (and confirm in writing to the Provost), time spent in 
the first appointment will count toward establishing the probationary period. 

 
7. Faculty members whose tenure-track appointments begin in January may negotiate 

at the time of hire whether the spring semester is included in their probationary 
period, subject to approval by the Dean and Provost.  
 

8.   Tenure-track faculty in their sixth year must submit the completed tenure 
application in accordance with the established calendar unless otherwise stipulated 
in the employment contract or the tenure clock has been stopped. A faculty member 
who fails to apply for tenure by the prescribed date will automatically be denied 
tenure. 
 

C.   Department Review 
 

1. All departments will use approved policies that cover the structure, annual election 
of committee members, and operating procedures of the department tenure and 
promotion review committee. A copy of these policies will be available online. At a 
minimum, these policies will include the following: 
 
a. Committee members must be tenured; 

 
b. All full-time tenured and tenure-track faculty members in the department may 

vote on committee membership; 
 

c. Non-tenure-track faculty may not vote on committee membership; 
 

d. Candidates for tenure and the Chair may not be members; 
 

e. A committee chair will be elected by the members of the committee; 
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f. Academic rank requirements for committee membership must be stated in 
department tenure and promotion policy. 

 
If the staffing requirements described in the department policy cannot be met 
(as in the case of an inadequate number of tenured faculty or of specified 
academic rank), an alternate committee composition may be proposed by the 
department subject to approval by the Dean and Provost prior to review of the 
candidate application(s). 

2. The review process for tenure recommendations at the department level consists of 
separate and independent considerations by the department tenure and promotion 
review committee and the Chair.  
 
a. The department tenure and promotion review committee considers each 

candidate’s qualifications for tenure using the approved department, college, 
and University criteria and shares their recommendation with the Chair. 
 

b. The Chair considers each candidate’s qualifications for tenure using the 
approved department, college, and University criteria and shares their 
recommendation with the department tenure and promotion committee.   
 

If the two recommendations differ, the Chair and committee will meet to discuss, 
later submitting independent recommendations to award or deny tenure, copying 
the candidate.  

 
D. College Review 

 
1. All colleges will use approved policies that cover the structure, election of members 

to terms of three (3) years, and the operating procedures for the college tenure and 
promotion review committee. A copy of these policies will be available online. At a 
minimum, these policies will include the following: 
 
a. Colleges with six (6) or more departments will elect one (1) faculty member from 

each department to the committee; colleges with five (5) or fewer will elect two 
(2) faculty members from each department to the committee. (To provide for 
committee rotation, those tenured faculty elected to serve on the first college 
tenure and promotion review committee will draw numbers to determine 
whether they serve for periods of one (1), two (2), or three (3) years; one-third 
of the members will rotate off the committee each year.) 
 

b. Committee members must be tenured; 
 

c. All full-time tenured and tenure-track faculty members in the department may 
vote on committee membership; 
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d. Non-tenure-track faculty may not vote on committee membership; 

 
e. Chairs may not be members; 

 
f. A committee chair will be elected annually by the members of the committee; 

 
g. Each college’s policy must state rank requirements for faculty members serving 

on the college committee. 
 

If staffing requirements described in the college policy cannot be met (as in the 
case of an inadequate number of tenured faculty or of a specified academic rank 
in a department), an alternate committee composition may be proposed subject 
to approval by the Provost and Faculty Senate president prior to review of the 
candidate applications. 
 
Each Dean will provide the Faculty Senate president with the names of those 
elected to the college tenure and promotion review committee according to the 
timetable specified in the tenure and promotion calendar. The Faculty Senate 
president, in consultation with the Faculty Senate Steering Committee, may 
appoint up to two (2) additional faculty members to each college tenure and 
promotion review committee to ensure diversity and appropriate 
representation.  
 

2. The review process for tenure recommendations at the college level consists of 
separate and independent considerations by the college tenure and promotion 
review committee and the Dean. 
 
a. Upon receipt of the recommendations and other materials from the department 

tenure and promotion review committee and Chair, the college tenure and 
promotion review committee will consider each candidate’s qualifications for 
tenure using the approved department, college, and University criteria. 
Following its review, the college committee shares their recommendation with 
the Dean.  
 

b. The Dean considers each candidate’s qualifications for tenure using the 
approved department, college, and University criteria and shares their 
recommendation with the college tenure and promotion committee.  
 

If the two (2) recommendations differ, the Dean and committee will meet to discuss, 
later submitting independent recommendations to award or deny tenure, copying 
the candidate. 

E.   Provost’s Review 
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1. The Provost considers each candidate’s qualifications using approved department, 

college, and University criteria; reviews the recommendations of the department 
tenure and promotion review committees, the Chair, college tenure and promotion 
review committees, and Dean; and forwards all materials, along with their 
recommendation to the President, copying the Dean, Chair, and faculty member.  
 

2.  The appeals process, outlined in Policy 206 Tenure and Promotion Appeals, may 
begin after the Provost has notified the candidate of their recommendation. The 
President’s letter with the tenure recommendation will be sent after the appeals 
process is completed. 

 
F.   President’s Review 

 
The President considers each candidate’s qualifications using approved department, 
college, and University criteria; reviews the recommendations of Chair, department 
tenure and promotion review committee, college tenure and promotion review 
committee, Dean, and Provost for each candidate; and makes recommendations to the 
Board. The President will notify candidates, Chairs, Deans, and Provost of their 
recommendations. When notified of official action by the Board, the President will 
provide written confirmation of the Board’s award of tenure to the candidates, Chairs, 
Deans, and Provost. 

VI. Criteria to Be Considered in Tenure Recommendations   
 

A.   General Tenure Criteria  
 

1.   Faculty members being considered for tenure must demonstrate commitment to the 
goals of MTSU. As institutional citizens, they will adhere to high ethical standards.  

 
2.   Candidates will be evaluated with respect to their performance in (a) teaching, (b) 

research/scholarship/creative activity, and (c) service. They must demonstrate high-
quality performance in teaching, high-quality performance in either 
research/scholarship/creative activity or service, and quality performance in the 
remaining area. College and department criteria, however, may require high-quality 
performance in both teaching and research/scholarship/creative activity, in which 
case those requirements will supersede the University’s requirements.   

 
3.   In all categories of evaluation, documentation of quality as evaluated by peers will 

be stressed over quantity. Within the context of teaching, 
research/scholarship/creative activity, and service, the faculty member must 
demonstrate willingness to support the mission and goals of the department, the 
college, and University. 
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B.   Outline of Faculty Data and Supporting Materials  
 

Candidates for tenure will submit their OFD (including Workload Part A) and all 
appropriate materials to support activities in teaching, research/scholarship/creative 
activity, and service. 
 

C.   Teaching 
 
Because effective teaching is an essential qualification for tenure, tenure should not be 
granted in the absence of clear evidence of a candidate’s teaching ability and potential 
for continued development.  
 
1.   Candidates for tenure must demonstrate high-quality performance in teaching. 

Departments may assign varying degrees of significance to the following activities: 
 
a. Performance in teaching as evaluated by students and peers; 

 
b.    Performance in advising and mentoring; 
 
c. Performance in assessment activities; 

 
d. Improvement of their own courses and the larger curriculum; 

 
e. Effectiveness in teaching methods, including efforts to improve pedagogy; 

 
f. Supervision of specialized instructional activities (student 

research/scholarship/creative activity, service learning, experiential learning, 
thesis and dissertation direction, internships, student teaching, etc.); 
 

g. Honors received and recognition for teaching; 
 

h. Internal and external funding for instructional activities;  
 

i. Contributions to teaching, e.g., textbooks, articles, workshops, presentations, 
instructional technology resources.  
 

2. Documentation 
 
a. Supporting materials will include the candidate’s summary of activities and 

accomplishments in teaching, syllabi for each unique course, evidence of 
evaluation by faculty peers, and the one-page quantitative summaries of student 
evaluations for each course section evaluated during the probationary period.  
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b. Other supporting materials may include selected course documents, assessment 
materials and reports, grant proposals, additional student input, results of 
alumni surveys and/or student exit interviews, and textbooks or published 
contributions to pedagogy. 
 

D.  Research/Scholarship/Creative Activity 
 

1.   To be awarded tenure, candidates must present evidence of, at minimum, quality 
research/scholarship/creative activity. Departments and/or colleges may assign 
varying degrees of significance to the following activities, based upon their policies: 

 
a. Participation in research/scholarship/creative activity, which may include 

collaboration with undergraduate and/or graduate students. 
 

b. Submission of internal and external funding proposals for 
research/scholarship/creative activity.  

2.  Documentation 
 

a.   Summary of activities and accomplishments in Research/Scholarship/Creative 
Activity 

b.  Supporting materials may include, but will not be limited to, the following: 

(1)  Reputable, high-quality peer-reviewed publications, including articles, 
monographs, books, electronic media, and other published works, as well as 
juried and/or peer-reviewed born-digital scholarly objects. Non-peer-
reviewed publications may be submitted and will be evaluated accordingly. 

 
(2)  Funded external or internal grants, with weight given to grants from external 

agencies and organizations; 
 
(3)  Written reviews and evaluations by qualified peers of performances, 

compositions, and other creative activities; 

(4)  Published programs or reviews of public performance or public display; 

(5)  Presentations to one’s professional peers at regional, national, or 
international meetings/conferences; 

(6) The scholarship of teaching and learning (SOTL), including textbooks, 
educational articles, instructional technology resources, and innovative 
contributions to teaching; 

(7)  Unfunded proposals for external grants, where the documentation supports 
the quality of the proposal. 
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c.   Documentation must be included to support a designation of accepted and/or in 
press. 

 
E.  Service 

 
1.  To be tenured, candidates must demonstrate, at minimum, quality service. 

Departments and/or colleges may assign varying degrees of significance to the 
following activities based upon their policies:  

 
a.   University service refers to work other than teaching and 

research/scholarship/creative activity performed at the department, college, 
and/or University level. University service includes, but is not limited to, 
meaningful participation on department, college, and University committees. 
University service also includes taking a role in shared governance, such as 
service as a Faculty Senator, on a specially appointed task force, and/or on a 
University search committee. It also includes activities that contribute to the 
professional development of faculty, as well as to the recruitment, retention, 
progression, graduation, and post-graduation career placement of students. 

 
b.   Professional service refers to the work done for disciplinary professional 

organizations or for the teaching profession generally. Service to the profession 
includes, but is not limited to, association leadership, accreditation review, 
journal editorship, article/manuscript/grant proposal review, guest lecturing on 
other campuses, and other appropriate activities. Examples of significant service 
would be that done by an officer of a professional organization or a member of 
the editorial staff of a journal.  

 
c.   Public service, the University’s outreach to the community and society, involves 

sharing professional expertise and should directly support the goals and mission 
of the University. 

 
2.  Documentation 

  
a.  Summary of activities and accomplishments in service.  
 
b.  Supporting materials may include, but will not be limited to, the following: 

(1)  An evaluation of the effectiveness of the candidate’s service, as judged by its 
impact. This should include indices of the success of the service activities, in 
terms of improvement of communities, programs, operating agencies, 
production processes, or management practices; of satisfaction with the 
service provided by the candidate; and of the magnitude and complexity of 
the work. 
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(2)  An external appraisal of the candidate’s local, regional, national, and/or 
international stature. 

 
(3)  Evidence of submission of applications seeking internal and external funding 

for service activities, funded internal and external grants, and University 
submitted proposals. 

 
VII. Expedited Tenure Review 

The University may find it necessary to expedite tenure review in order to recruit high-quality 
faculty for administrative positions. Departmental input regarding tenure for an administrator is 
necessary since tenure is awarded in a specific department. 

The request for expedited tenure review for candidates who have been selected as finalists will 
originate with the search committee. The Chair and the department tenure and promotion 
review committees for the finalists will review application materials and make a 
recommendation to the college committee and dean within 10 business days of the search 
committee’s request. The dean will forward these recommendations along with their own 
recommendation and the recommendation of the college committee to the Provost before a 
contract offer discussing tenure may be extended to a candidate. Following the completion of 
these steps, the President will request approval for tenure from the Board as soon as possible. 
The candidate will be notified of the results after the Board vote. 
 
VIII. Changes in Tenure/Tenure-Track Status 

A.  Negative evaluations of tenure-track faculty  
 

1.   A negative annual evaluation for tenure-track faculty in years 1 and 2 of their service 
requires the President to notify them by April 15 that they will not receive a contract 
for the next academic year. If the year 3 pre-tenure review, the annual evaluation in 
years 4 or 5, or tenure review is negative, these faculty receive notification by May 
30 from the President that the subsequent academic year will be their terminal year. 
Their employment will end on the Monday following Spring Commencement of the 
following academic year. A faculty member’s rights in such instances where timely 
notice is not given are described in Section III.E.   

 
2.   Notice of non-renewal, a negative pre-tenure review, or a negative tenure review 

will be provided via email to the faculty member’s MTSU email address and a hard 
copy will be provided by one of the following: (1) personal delivery by the faculty 
member’s Chair, (2) certified mail, return receipt requested, postage prepaid, or (3) 
overnight courier. Any notification or document sent as specified above will be 
effective on the date that it is sent via any of the means set forth above.    
 

3.  Tenure-track faculty members will not be terminated during the contract year except 
for adequate cause. See Section VIII.G. below. 
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4.   Non-renewal of a tenure-track faculty appointment is not subject to appeal to the 

Board except as provided in Policy 206 Tenure and Promotion Appeals. 

B.  Transfer of Tenure 

Faculty members tenured in a department who are transferred to another department 
will retain tenure. In no instance must the faculty member abandon tenure as a 
condition of the transfer. 

C.   Abandonment or Expiration of Tenure 

1.  A faculty member abandons or waives their right to tenure if one of the following 
occurs. Notwithstanding the above, tenure is not abandoned during periods of 
approved leaves of absence or during administrative assignments at the University. 

 
a. They resign from the University. 

 
b. They fail to report for service on the first day of classes of any academic term 

without notice. Such failure to report will be deemed to be a resignation 
unless the Provost believes that the faculty member has shown good cause 
for such failure to report. 

c. They are absent from work without approved leave for five consecutive days. Such 
absences will be deemed a resignation unless the Provost believes that the 
faculty member has shown good cause for such absence. 

 
2.  Expiration of Tenure. Tenure will expire in the event of the permanent physical or 

mental inability of a faculty member as established by an appropriate medical 
authority, to continue to perform their assigned duties. 

 
D.  Termination of Tenure for Reasons of Financial Exigency 

A tenured faculty member may be terminated as a result of financial exigency subject to 
declaration by the Board that such financial conditions exist. Personnel 
recommendations (including those pertaining to tenured faculty) resulting from a 
declaration of financial exigency will comply with Policy 40 Financial Exigency; also see 
definition of financial exigency in Section II. 

E. Termination of Tenure for Curricular Reasons  

A tenured faculty member’s employment may be terminated when an academic 
program is deleted from the curriculum by the Board as a result of decreased student 
enrollment in the field or discipline, thus reducing the requirement to employ qualified 
faculty in the field. Substantive and continuing reduction of student enrollment is 
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measured over a period of at least three (3) years and results in a faculty-student ratio 
that cannot be warranted in the opinion of the President.   

Before terminating a program for curricular reasons, the President will present a written 
report of the curricular reasons warranting the termination of tenured faculty to the 
Faculty Senate. The Faculty Senate will have the opportunity to respond in writing 
before any action is initiated. Such drastic proposed reductions in faculty must be 
substantially greater than any shifts in staffing that are accommodated annually to 
address shifting enrollment patterns. 

F.  Procedures for Termination of Tenure for Curricular Reasons 

Before terminating tenured faculty, the President shall not rehire part-time, temporary, 
promotable track, and tenure-track faculty.  

1.  After determining that curricular reasons warrant termination of tenured faculty, 
the President will consult with the Chairs and Deans of affected departments to 
understand which terminations would least jeopardize their programs. This 
assessment will drive the President’s decisions regarding faculty termination. The 
President will also consider overall staffing patterns at the University and at peer 
institutions.   

 
While it is within the President’s purview to make exceptions, the following 
considerations should guide the President in determining the order of faculty 
reductions: 
 
a. Among tenured faculty, those with higher rank should have priority in retaining 

their positions over those with lower rank; 
 
b. Among tenured faculty of comparable rank, those with appropriate terminal 

academic degrees should have priority in retaining their positions over those 
without appropriate terminal degrees;  

c. Among tenured faculty of comparable rank and degrees, those with more 
seniority at the University should have priority in retaining their positions over 
those with less seniority. 

The President will furnish each faculty member to be terminated with a written 
statement of reasons for the termination and how the decision to terminate was 
reached. The statement will also indicate that the faculty member may respond in 
writing to state objections to the decision. 
 
When a tenured faculty member is to be terminated for curricular reasons, the 
President will make every possible effort to reassign the tenured faculty member to 
an existing vacant position for which they are qualified. If the President believes that 
relocation within the University is possible, the University is obliged to make a 
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significant effort to relocate the faculty member, including the bearing of reasonable 
retraining costs. The final decision to relocate is within the President’s discretion. 
 

2.   If a faculty member to be terminated objects to the President’s statement and 
requests a review, the President will appoint a faculty committee of a minimum of 
five (5) tenured faculty members from a slate of ten (10) tenured faculty members 
proposed by the Faculty Senate. The committee will conduct a review hearing and 
report its findings and recommendations to the President, who makes a decision and  
informs the faculty member(s) in writing of the decision. 

 
3.  The President’s decision to terminate a tenured faculty member for curricular 

reasons is subject to appeal to the Board only as provided in Policy 60 Appeals and 
Appearances before the Board. 

4.   When a tenured faculty member is terminated for curricular reasons, the position 
will not be filled by a new hire with the same fields of specialization for a period of at 
least three years unless the faculty member has been offered in writing 
reappointment to the position at the previous rank and with tenure, and at the 
previous or higher salary if raises have been awarded during the period of 
unemployment. 

 
G. Termination for Adequate Cause 

Pursuant to T.C.A. § 49-8-302, a tenured or tenure-track faculty member may be 
terminated for adequate cause. Adequate cause includes the following: 

1.  Incompetence or dishonesty in teaching or research; 

2.  Willful failure to perform the duties and responsibilities for which the faculty 
member was employed or refusal or continued failure to comply with the policies of 
the University, or to carry out specific assignments, when such policies or 
assignments are reasonable and non-discriminatory; 

3.  Conviction of a felony or a crime involving moral turpitude; 

4.   Improper use of narcotics or intoxicants that substantially impairs the faculty 
member’s fulfillment of departmental and institutional duties and responsibilities; 

5.  Capricious disregard of accepted standards of professional conduct; 

6.   Falsification of information on an employment application or other information 
concerning qualifications for a position; and/or 

7.   Failure to maintain the level of professional excellence and ability demonstrated by 
other members of the faculty in the department of the University.  

H.  Procedures for Termination for Adequate Cause 
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1.   Except for announcements such as those concerning scheduling of proceedings, 

public discussions about such proceedings by either the faculty member or 
administrators will be avoided pending completion of this process. 

2.   Termination for adequate cause may be initiated upon a recommendation by the 
Provost to the President or a decision by the President.  

 
3.   If the University determines that the faculty member’s presence on campus during 

the termination process poses a danger to persons or property or a threat to the 
academic or operational processes of the University, the faculty member may be 
reassigned or suspended.  

 
a.   If the University determines that it is in the institution’s best interest to reassign 

a faculty member pending resolution of the termination for adequate cause 
process, the University may reassign a faculty member to responsibilities for 
which they are qualified. 

 
b.   If the faculty member is suspended, they may contest the suspension and be 

provided the opportunity for a hearing within five (5) days of being notified of 
the suspension, at which time the faculty member may cross-examine witnesses 
testifying against him/her, present witnesses on their behalf, and be represented 
by an attorney.  

 
4.   In advance of forming a Termination Hearing Committee (Committee), appropriate 

administrators will meet with the faculty member to attempt to reach a mutually 
acceptable resolution of the problems giving rise to the proposed termination 
proceedings. If a solution is reached, the proceedings end. If a resolution is not 
reached, the faculty member will be given a statement of the specific charges that 
constitute grounds for termination and a notice of hearing specifying the time, date, 
and place. The statement and notice must be provided at least twenty (20) days 
prior to the hearing. The faculty member will respond to the charges in writing at 
least five (5) days prior to the hearing. The faculty member may accept the charges 
and agree not to contest the termination by waiving the hearing in writing.  

5.   A Committee of tenured faculty will be appointed to determine if adequate cause for 
termination exists. Nominations for service on this Committee are provided to the 
President by the Faculty Senate, with one tenured faculty member at the rank of 
professor representing each of the following colleges: Basic and Applied Sciences, 
Behavioral and Health Sciences, Business, Education, Liberal Arts, Library, Media and 
Entertainment, and University College. Members deeming themselves disqualified 
for bias or interest will remove themselves from the case, either at the request of a 
party or on their own initiative. Members of the Committee will not discuss the case 
outside Committee deliberations and will report any ex-parte communication 
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pertaining to the hearing to the President, who will notify all parties of the 
communication. 

 
6.   The Committee will elect a chair to direct the proceedings and rule on procedural 

matters, including the granting of reasonable extensions of time at the request of 
any party and upon the showing of good cause for the extension. 

 
7.   The Office of University Counsel will represent the University in the hearing. 
 
8.   The chair of the Committee may in their discretion require a joint pre-hearing 

conference with the parties, either in person or by a conference telephone call or 
videoconference. The pre-hearing conference may include: 

a.  Notification as to procedure for conduct of the hearing; 

b.  Exchange of witness lists, documentary evidence, and affidavits; 

c.   Definition and clarification of issues; 

d.   Stipulations of fact; and 

e.   Any other appropriate preliminary matters. 

A written memorandum of the pre-hearing conference will be prepared and provided to 
each party. 

 
9.   A hearing will be conducted by the Committee to determine whether adequate 

cause for termination exists, as defined above. The hearing will be conducted 
according to the procedures below and will not be open to the public. 

 
a.   During the hearing, the faculty member may be accompanied by a University 

employee and may be represented by legal counsel of his/her choice. 

b.   A verbatim record of the hearing will be taken, and a written copy will be made 
available to the faculty member upon request. 

c.   The burden of proof of adequate cause rests with the University and will be 
satisfied only by clear and convincing evidence in the record considered as a 
whole. 

d.   The faculty member will be afforded an opportunity to obtain necessary 
witnesses and documentary or other evidence. The administration will 
cooperate with the Committee in making every effort to secure witnesses and 
make available documentary and other evidence. 

e.   The faculty member and the University will have the right to confront and cross-
examine all witnesses. Where the Committee determines that the interests of 
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justice require admission of statements of witnesses who cannot or will not 
appear, the Committee will identify the witnesses, disclose their statements, 
and, if possible, provide for interrogatories. An affidavit may be submitted in lieu 
of the personal appearance of a witness, if the party offering the affidavit has 
provided a copy to the opposing party at least ten (10) days prior to the hearing 
and the opposing party has not objected to the admission of the affidavit in 
writing within seven (7) days after delivery of the affidavit, or if the Committee 
chair determines that the admission of the affidavit is necessary to ensure a just 
and fair recommendation. 

 
f.    In a hearing on charges of incompetence, the testimony will include that of 

qualified faculty members from the University and/or other universities. 

g.   The Committee will not be bound by strict rules of legal evidence and may admit 
any evidence of probative value in determining the issues involved. Every 
possible effort will be made to obtain the most reliable evidence available. 

h.   The Committee will issue a written report to the President (Committee report) 
and the faculty member. The Committee report will specify findings of fact based 
solely on the hearing record, including applicable policy, and will state whether 
the Committee has determined that adequate cause for termination exists and, 
if so, the specific grounds for termination. In addition, the Committee may 
recommend action other than dismissal.  

 
10.  After considering the Committee’s report, the record, and any documentary 

evidence introduced at the hearing, the President may consult with the faculty 
member prior to issuing a final decision. If the President’s and the Committee’s 
decisions differ, the President will issue a written statement explaining the decision. 

 
11. If the faculty member is terminated or suspended as a result of the President’s 

decision, the faculty member may have grounds to appeal to the Board pursuant 
to Policy 60 Appeals and Appearances before the Board.  

 
Note: The definition of tenure (II: A) became effective January 1, 1984. That definition applied 
only to faculty tenured subsequent to the effective date. For faculty members tenured before 
January 1, 1984, the applicable definition of tenure will be: “a status pursuant to which the 
academic year appointments of full-time faculty who have been awarded tenure are continued 
at a University until the expiration or relinquishment of that status, subject to termination for 
adequate cause, for financial exigency, or for curricular reasons (see policy adopted June 25, 
1976).” 

Revisions: June 5, 2017 (original); _______, 2020. 

Last Reviewed: ________ 2020. 
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References: T.C.A. § 10-7-101; 10-7-503; 49-8-302; Policies 40 Financial Exigency; 60 
Appearances before the Board; 202 Faculty Definition, Roles and Responsibilities and 
Appointment Types; 206 Tenure and Promotion Appeals; 816 Nepotism. 
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Middle Tennessee State University 

Board of Trustees 
 

Action Item 
Roll Call Vote 

 
 

MEETING: Summer Quarterly Board Meeting 
  
DATE: June 16, 2020 
  
SUBJECT: Approval of Policy Revision 

205 Promotion of Tenured and Tenurable Faculty 
 
 

 
BACKGROUND INFORMATION: 
 
205 Promotion of Tenured and Tenurable Faculty 
 

Proposed revisions streamline the process and procedures for tenured and 
tenure-track faculty promotion by reducing redundancies and deleting 
sections addressed in other policies. 
 
As with Policy 204, faculty representatives, administrators, and the Faculty 
Senate collaborated to update this important policy. 
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205 Promotion of Tenured and Tenurable Faculty 
 
Approved by Board of Trustees 
Effective Date: December 5, 2017____________, 2020 
Responsible Division: Academic Affairs 
Responsible Office:  University Provost 
Responsible Officer:  University Provost 

I. Purpose 

This policy establishes criteria and procedures for recognizing merit through academic 
promotion at Middle Tennessee State University (MTSU or University). It is intended to help 
ensure) so that promotions are made objectively, equitably, and impartially.   

The listed criteria represent minimum University standards for promotion. College and/or 
department policies relating to the promotion process must meet the criteria specified herein, 
but may exceed and be more specific than the minimum University standards. All college and 
department policies will be reviewed for consistency with this policy by the Provost and 
approved by the President. Approved college and department policies will be made available 
online., and as recognition Materials are submitted using the University’s digital faculty activity 
software of meritrecord, unless the Provost has approved an exception. 

II. Applicability 

 

This policy relates only to promotion of MTSU faculty who are tenured or tenurable or tenured. 
Promotion of faculty who hold one of the ranks within the Instructor position is found in. It 
does not apply to temporary, instructor, coordinator, clinical, or research appointments. Policy 
202 Faculty Definition, Roles, Responsibilities, and Appointment Types defines non‐tenurable 
faculty appointments. 

III. Definitions 

The following are general definitions of words and terms used in this policy that are not 
hereinafter specifically defined; however, the words and terms are subject to further 
qualification and definition in the subsequent sections of this policy or those of colleges and 
departments.  
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A. Department. Academic unit (Department or School). 
 

B. Chair. Departmental officer, which includes School Director. 
 

 
C. Teaching. Teaching includes strategiesAny activity by which information is imparted so 

that others may learn, and may include, but is not limited to, a variety of 
techniquesfosters and facilitates student learning, including, but not limited to, 
instruction, student advising and/or mentoring, assessment, and the development of 
course materials, and courseware, and innovative approaches to instruction..  
 

D. Research/Scholarship/Creative Activity. Research/scholarship/creative activity 
encompasses the studious inquiry, examination, or discovery that contributes to 
disciplinary and interdisciplinary bodies of knowledge and is disseminated to an 
appropriate audience. Research/scholarship/creative activity may include, but is not 
limited to, disciplinary and interdisciplinary activities that focus on the boundaries of 
knowledge, field‐based scholarship, creative activities (i.e., film‐making.g., media 
production, performances, or other artistic creations), research inthe scholarship of 
teaching and learning, born‐digital scholarship (e.g., digital tools, software for teaching 
and research, websites, public humanities projects), and seeking grantsgrant‐writing to 
support such activities. 
 

E. Service. Service encompasses a faculty member’s activities in three (3) areas: University 
service, professional service, and public service.  
 
1. University service refers to work other than teaching and research/scholarship/ 

creative activity done at the department, college, and/or University level. 
Participation in University service is expected of every faculty member. University 
service includes, but is not limited to, participation on department, college and 
University committees. Some faculty members may accept more extensive 
citizenship functions, such as a leadership role in the Faculty Senate, membership on 
a specially appointed task force, advisor to a University‐wide student organization, 
and/or membership on a University search committee.  
 

2. Professional service refers to the work done for disciplinary professional 
organizations germane to one’s discipline or tofor the teaching profession generally. 
Service to the profession includes, but is not limited to, association leadership, 
journal editorships, articles and grant proposal review, guest lecturing on other 
campuses, and other appropriate activities. While it is difficult to define the exact 
nature of significant professional service, clearly more is required than 
organizational membership and attendance; examples of significant service would 
be that done by an officer of a professional organization or a member of the 
editorial staff of a journal. 
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3.   Public service, the University’s outreach to the community and society, involves 
sharing professional expertise and should directly support the goals and mission of 
the University. 

 
Approved college and department policies will be made available online.F.   Rebuttal. A 

candidate may add a letter of rebuttal, addressing and providing evidence of errors of 
fact, within ten (10) business days of the posting date of the letters from the Chair, 
college tenure and promotion committee, and/or the Dean, as recorded by the faculty 
activity software. 

 
IV. Promotion in Rank 

 
A.   Promotion in rank is recognition of pastrecognizes a candidate’s achievements of the 

candidate. In addition, the advancement in rank is recognition of and future potential 
and a sign of confidence that the individual is capable of even greater accomplishments 
and of assuming greater responsibilities.. Promotions are to be made strictly on 
consideration of merit tempered by University and fiscal considerations. . Promotion in 
rank at any level is not simply a reward for length of service, but rather recognizes the 
fulfillment of achievement and higher expectations at each academic rank. 

B.   Promotion is awarded only by positive action of the Board, pursuant to the 
requirements and procedures of this policy. 

C.   Tenure and promotion are not formally linked, but typically promotion to associate 
professor comes with tenure, and granting of tenure comes with promotion to associate 
professor. 

D.   Candidates who hold tenure at the rank of associate professor and are applying for 
promotion to the rank of professor may withdraw from the review process at any level 
without prejudice and apply at a later date.  

 V.  Procedures for Promotion Recommendations 

A.   General Guidelines 

1. Consideration for promotion originates in the department or academic program unit 
to which the faculty member has been assigned. Faculty members are 
responsibleCandidates for initiating the promotion process by written notification 
tosubmit the Outline of Faculty Data (OFD) and other supporting materials detailed 
below using the University’s faculty activity software, unless the Provost has 
approved an exception. 
 

2. After submission of the OFD, the only materials that may be added to the file are 
letters from the department committee, Chair, college committee, Dean, and 
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Provost and any rebuttals, due within ten (10) business days of the posting date of 
the letters of recommendation at each level.   
 

3. Members of department and college tenure and promotion review committees may 
not make individual recommendations concerning candidates to administrators or 
other review committees. 
 

4. Each spring semester, the Office of the Provost will issue the dates for faculty review 
and evaluation for the upcoming academic year; and department chair/director by 
the deadlines specified in and college committees will be provisionally elected 
pending the Board’s awarding of tenure and promotion calendar. Candidates. 
 

5. Faculty members whose tenure‐track appointment begins in January may negotiate 
at the time of hire whether service for that semester will be counted for promotion 
are also responsible for submitting to the Department Chair/Director the Outline of 
Faculty Data form and such pertinent supporting materials as are called for in 
Section IV.B.  
 

6. Policy 816 Nepotism prohibiting nepo will apply to all levels of the promotion 
process. 

 
 

7. The candidateQualified Privilege of Academic Confidentiality for Promotion Review 
Committees 
 
a.   All those serving on committees that make evaluations are expected to observe 

the highest appropriate standards of confidentiality concerning deliberations. 
Tenure and promotion may withdraw from the review process at any level 
without prejudice. Withdrawal fromcommittees have qualified privilege of 
academic confidentiality against disclosure of individual promotion votes unless 
evidence casts doubt upon the process does not precludeintegrity of the 
committee. This policy will be interpreted in a manner consistent with the 
Tennessee Public Records Act, as recorded in T.C.A. § 10‐7‐101 et seq. 

b.    In general, no qualified privilege of academic confidentiality is recognized for 
proceedings outside of the University. The records created during the promotion 
process are subject to disclosure pursuant to T.C.A. § 10‐7‐503 et seq., and 
information regarding the process may be sought by subpoena or court order. 

candidate from reapplying. 
 
B.   Department and/or Academic Program Unit Review 
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The review process for promotion recommendations at the department and/or 
academic program unit level consists of separate considerations by the department 
chair/director and a department tenure and promotion review committee. 
Departments and/or academic program units may establish a single committee for 
both tenure and promotion review, or if deemed desirable and necessary, 
departments and/or academic program units may create two peer review 
committees (a tenure and promotion review committee and a tenure review 
committee) as outlined in department policies, subject to approval by the Provost 
and President. 
 

1. Department Promotion Review Committee. Each department and/or academic 
program unit will develop writtenAll departments will use approved policies that 
cover the structure, annual election of committee members, and operating 
procedures of the department tenure and promotion review committee. A copy of 
these policies will be available to faculty members in the offices of their Department 
Chair/Director and Dean.online. At a minimum, these policies will include the 
following: 
 
a. Committee members must be tenured;  

 
b. All full‐time tenured and tenure‐track faculty members in the department and/or 

academic program unit are entitled to amay vote on the committee 
membership; 
 

c. Temporary non‐tenure‐track faculty aremay not entitled to vote on committee 
membership;  
 

d. Candidates for promotion and the Department Chair/Director cannot may not be 
members; 
 

e. A committee chair/director will be elected by the members of the committee; 
and  
 

f. Whether there will be academic rank requirements for committee membership 
must be stated in the department tenure and promotion policy. 

 
If the staffing proceduresrequirements described in the department policy 
cannot be implemented (for example,met (as in the case of an inadequate 
number of tenured faculty or of specified academic rank), an alternate 
committee composition may be proposed by the department subject to approval 
ofby the Provost, appropriate Dean, and Faculty Senate presidentProvost prior 
to review of the candidate application(s). 
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2. The review process for promotion recommendations at the department level 
consists of separate and independent considerations by the department tenure and 
promotion review committee and the Chair. 

 
 
a. Review Process. The Department Chair/Director, after examining all materials 

submitted by each candidate for promotion, then forwards the materials to the 
department tenure and promotion review committee.The department tenure 
and promotion review committee will separately considerconsider each 
candidate’s qualifications for promotion on suchusing the approved department, 
college, and universityUniversity criteria as have been approved. After 
consideration, the committee will consult and shares their recommendation with 
the DepartmentChair. 

 
b.   The Chair/Director. considers each candidate’s qualifications for promotion using 

the approved department, college, and University criteria and shares their 
recommendation with the department tenure and promotion committee.   

 
If the two recommendations ofdiffer, the department chair/directorChair and 
committee are in concert, separate reports will be filed by the Department 
Chair/Director and by the committeemeet to the appropriate dean. If thediscuss, 
later submitting independent recommendations of the Department Chair/Director 
and committee are in conflict, they will meet in an attempt to resolve the conflict 
prior to submitting written recommendations to the appropriate dean. If the 
conflicts cannot be resolved, reports submitted to the dean by the committee and 
by the Department Chair/Director will each describe the points of conflict.to award 
or deny promotion, copying the candidate.  

 

 
When deliberations are concluded, the Department Chair/Director and the committee will 
separately notify each promotion candidate of the recommendation that has been 
forwarded to the appropriate dean.  Each candidate will be afforded the opportunity to 
meet with the Department Chair/Director and/or the department tenure and promotion 
review committee to discuss the review process and the data upon which the decision was 
made. It is the candidate’s responsibility to initiate requests for a meeting with the 
Department Chair/Director and/or department committee chair. 
 
In the case of departments or academic program units not affiliated with an academic 
college, the department tenure and promotion review committee will forward 
recommendations directly to the vice provost, who will serve as Dean for the purposes of 
the review process. When conflicting recommendations result between the Dean/Vice 
Provost and the department tenure and promotion review committee, they will meet in an 
attempt to resolve conflicts before forwarding recommendations to the provost. 
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C.   College Review 
 

 
The review process for promotion recommendations at the college level consists of 

separate and independent considerations by the Dean and a college promotion and 

tenure review committee. 

 

1. College Promotion Review Committee. Each academic collegeAll colleges will 

develop writtenuse approved policies that cover the structure, election of members 

to terms of three (3) years, and the operating procedures for the college tenure and 

promotion review committee. A copy of these policies will be available to faculty 

members in the offices of their Department Chair/Director and Dean.online. At a 

minimum, these policies will include the following:  

 

 
a. Colleges with six (6) or more departments will elect one (1) faculty member from 

each department to the committee; colleges with five (5) or fewer will elect two 
(2) faculty members from each department to the committee. (To provide for 
committee rotation, those tenured faculty elected to serve on the first college 
tenure and promotion review committee will draw numbers to determine 
whether they serve for periods of one [1], two [2], or three [3] years; one‐third 
of the members will rotate off the committee each year.) 
 

 
b. Committee members must be tenured;  

 
 

(a) All full‐time tenured and tenure‐track faculty members in the department 
and/or academic program unit are entitled to a vote to elect their 
representative(s);  
 

c. Temporary faculty are not entitled tomay vote on committee membership;  
 
 

d. Candidates for promotion and department chair/directors cannot be members. 

In the event that an elected committee member initiates the promotion process 

during his/her three (3)‐year term, the department will elect a replacement;Non‐

tenure‐track faculty may not vote on committee membership; 

 

e. Chairs may not be members; 

 

Page 91 
MTSU Board of Trustees Quarterly Meeting 

June 16, 2020



Page 8 of 20 
 

f. A committee chair/director will be elected annually by the members of the 
committee;  and  
 
 

g. Colleges need to determine whether there wiEach college’s policy must state 
rank requirements for those faculty members serving on the college committee. 

 
 

In situations where theIf staffing proceduresrequirements described in the college 
policy cannot be implemented (for example,met (as in the case of an inadequate 
number of tenured faculty or of a specified academic rank in a department), an 
alternate committee composition may be proposed subject to approval ofby the 
Provost, appropriate Dean, and Faculty Senate president prior to review of the 
candidate application(s).applications. 
 
 
Each college Dean will provide the Faculty Senate president with the names of those 
elected to the college tenure and promotion and tenure review committee 
according to the timetable specified in the tenure and promotion calendar. The 
faculty senate Faculty Senate president, in consultation with the Faculty Senate 
Steering Committee, may in turn appoint up to two (2) (2) additional faculty 
members to each college tenure and promotion and tenure review committee to 
ensure diversity, which will provide for and appropriate representation that reflects 
the make‐up of the University..  
 

2. The review process for promotion recommendations at the college level consists of 
separate and independent considerations by the college tenure and promotion 
review committee and the Dean. 
 
a. Review ProcesUpon receipt of the recommendations and other materials from 

the Department Chair/Director and department tenure and promotion review 
committee and Chair, the college Dean then forwards the materials to the 
college tenure and promotion review committee will. The college committee is 
responsible for consideration of consider each candidate’s qualifications using 
approved department, college and university criteria; and reviewing the for 
promotion recommendations of the department committees and Department 
Chair/Director for each candidate. Deans are responsible for consideration of 
each candidate’s qualifications using using the approved department, college, 
and University criteria; and reviewing the recommendations of Department 
Chairs/Directors and department committees for each candidate. After 
consideration the committee will consult. Following its review, the college 
committee shares their recommendation with the collegeDean.  
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b. The Dean. If the recommendations of the Dean and committee are in concert, 
the committee will forward all materials submitted, along with their own 
recommendations, to the appropriate Dean. If the recommendations of the 
college Dean and committee are in conflict, they will meet in an attempt to 
resolve the conflict prior to submitting formal recommendations. If the conflicts 
cannot be resolved, reports submitted by the committee to the Dean will 
describe the points of conflict. Deans will forward all materials submitted, along 
with considers each candidate’s qualifications for promotion using the approved 
department, college, and University criteria and shares their own 
recommendations, to the Provostrecommendation with the college tenure and 
promotion committee.   
 

If the two (2) recommendations differ, the Dean and committee will meet to discuss, 
later submitting independent recommendations to award or deny promotion, 
copying the candidate. 

 
D.  Provost’s Review 

 

 
1. 1.   The Provost will considers each candidate’s qualifications using approved 

department, college,  
2. (4) When deliberations are concluded, the academic Dean and the college tenure 

and promotion review committee will notify each candidate considered for 
promotion of their recommendations. Each candidate will be afforded the 
opportunity to meet with the Dean and/or the college committee to discuss the 
review process and the data upon which the decision was made. It is the candidate’s 
responsibility to initiate requests for a meeting with the Dean and/or college 
committee. 

3.  
4.1. Provost’s Review 
5.  
6. review all recommendations and materials sent forward on promotion and forward 

his/her recommendations to the President. The Provost is responsible for 
consideration and university criteria; and reviewing the recommendations of 
Department Chair/Director, department tenure and promotion review committee, 
college promotion committee, and Dean for each candidate. The Provost will 
forward all materials submitted, along with his/her own recommendations, to the 
President. 

7.  
8. (2) On the same date a decision is forwarded to the President, the Provost will 

notify each person considered, along with the appropriate Dean and Department 
Chair/Director, of his/her decision. The Provost will afford each person considered 
an opportunity to meet and discuss the review process and the data upon which the 
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decision was made. It is the candidate’s responsibility to initiate any request to 
review the process and data upon which the decision was made. 

9. President’s Review 
10. The President is responsible for consideration of each candidate’s qualifications 

using approved department, collegeand University criteria; and reviewingreviews 
the recommendations of Department Chair/Director,the department tenure and 
promotion review committee, college promotion committee, and dean, and Provost 
for each candidate. The President will prepare a list of faculty recommended for 
promotion and submit it to the Board. The President will notify candidates, 
Department Chairs/Directors, Deans, and the Provost of his/her recommendations. 
When notified of Board action, the President will inform the parties concerned of 
the Board’s decisions. If a candidate appeals, the President will not notify the 
individual of a promotion recommendation after the appeal process is 
completed.committees, the Chair, college tenure and promotion review 
committees, and Dean; and forwards all materials, along with their 
recommendations to the President, copying the Dean, Chair, and faculty member.  

11.  
1.  
12.  
13. Appeals 
14.  
15.2. The appeals process for official review by members of the Faculty Appeals 

Committee and others is , outlined in Policy 206 Tenure and Promotion Appeals. The 
appeal process should commence, may begin after the Provost has rendered his/her 
decision and notified the candidate of the decision.Calendar of the Review Process. 
Each Spring semester, the Office of the Provost will issue a calendar fortheir 
recommendation. The President’s letter with the promotion review process for the 
upcoming academic year, which will include key dates at each major step in the 
process.recommendation will be sent after the appeals process is completed.   

 
1. Qualified Privilege of Academic Confidentiality for Promotion Review Committees 

 
Peers and other faculty members serving on committees that make evaluations are 
expected to observe the highest appropriate standards of confidentiality concerning 
deliberations. Tenure and promotion review committees have qualified privilege of 
academic confidentiality against disclosure of individual promotion votes unless there is 
evidence that casts doubt upon the integrity of the committee. This policy will be 
interpreted in a manner consistent with the Tennessee Public Records Act, as recorded in 
T.C.A. § 10‐7‐101 et seq. 
 
b.  In general, no such privilege is recognized for proceedings outside of the University. The 
records created during the promotion process are subject to disclosure pursuant to T.C.A. § 
10‐7‐503 et seq., and information regarding the process may be sought by subpoena or 
court order. 
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A. Minimum Eligibility Requirements for Consideration in Initial Appointment and Promotion 

 
1. Initial appointment in academic rank is based on specific criteria and expectations as 

outlined in the following. Promotion in rank at any level is not simply a reward for length of 
service, but rather is recognition of fulfillment of higher expectations and more specific 
criteria at each academic rank. 
 

2. In general, each academic rank requires an advanced degree in the academic discipline. 
Where the degree is from a related area, the department chair/director and dean must 
approve the degree as being related to the academic discipline and forward such 
recommendation to the Provost. Upon receipt of these recommendations, the Provost will 
determine whether the degree is appropriate to the teaching field, normally at the time of 
initial appointment of the faculty member. 
 

3.  When a faculty member’s initial appointment begins in January, service for that semester 
will be counted toward promotion as one whole academic or fiscal year.  
General Criteria for Initial Appointment and Promotion in Rank.  The following are the  
E.   President’s Review 
 

The President considers each candidate’s qualifications using approved department, 
college, and University criteria; reviews the recommendations of the Chair, department 
tenure and promotion review committee, college tenure and promotion committee, 
Dean, and Provost for each candidate; and makes recommendations to the Board. The 
President will notify candidates, Chairs, Deans, and the Provost of their 
recommendations. When notified of official action by the Board, the President will 
provide written confirmation of the Board’s award of promotion to the candidates, 
Chairs, Deans, and the Provost.  
 

VI. Criteria to Be Considered in Promotion Recommendations 
 
A. General Promotion Criteria 

 
1. The minimum criteria that distinguish betweenamong academic ranks. See Section  

are defined in Policy 202 Faculty Definition, Roles, Responsibilities, and Appointment 
Types which also includes exceptions to minimum academic rank andVI. below for 
Exceptions to Minimum Academic Rank Criteria. 
 

2. 1.  Assistant Professor  
 

3.1. Earned doctorate or terminal degree from an accredited institution in the 
academic discipline or related areadesignation. 
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a. Evidence of potential ability in teaching if initially appointed at this rank or 
documented ability if promoted into this rank. 
 

b. Evidence of potential ability in research/scholarship/creative activity and service.  
 

 d.  Evidence of professional integrity. 
 

2. Associate Professor 
 

a. Earned doctorate or terminal degree from an accredited institution in the academic 
discipline or related area.  
 

b. Six (6) years of full‐time collegiate experience in the academic discipline or related 
area as an assistant professor. Thus, a typical candidate is eligible to apply for 
promotion to associate professor at the beginning of his/her sixth (6th) year. 
 

c. Evidence of high quality professional performance in teaching. 
 

d. Evidence of continuing direct participation in research/scholarship/creative activity 
and in service. 
 

e. Evidence of high quality professional productivity in either 
research/scholarship/creative activity or service and quality professional 
productivity in the other area. 
 

f. Evidence of professional integrity that will ensure cooperation with colleagues and 
commitment to the programs and students of the department, the college, and the 
University. 
 

4.2. Professor.  Since there is no higher rank, promotion toFaculty members being 
considered for promotion must demonstrate commitment to the goals of MTSU. As 
institutional citizens, they will adhere to high ethical standards.  10 Ethics and Code 
of Conduct; 26 Discrimination and Harassment Based on Protected Categories Other 
than Sex,  27 Misconduct, Discrimination, and Harassment Based on Sex Including 
Pregnancy, Sexual Orientation, and Gender Identity/Expression; 211 Misconduct in 
Scholarly Activities and ResearchTenure, SIIG 
 

5.3. For promotion to the rank of associate professor, the candidate will demonstrate 
high‐quality performance in teaching and either research/scholarship/creative 
activity or service, and quality performance in the other. College and department 
criteria, however, may require high‐quality performance in both teaching and 
research/scholarship/creative activity, in which case those requirements will 
supersede the University’s. Typically, the candidate applies for promotion to 
associate professor at the beginning of the sixth (6th) year. 
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6. For promotion to the rank of professor will be considered with great care and 

requires a level of superior achievement within the discipline with every expectation 
of continuing contribution to the University and larger academic community. 
 

7. Earned doctorate or terminal degree from an accredited institution in the academic 
discipline or related area. 
 

8. Four years of full‐time collegiate experience in the academic discipline or related 
area as an associate professor. Thus, a typical candidate is eligible to apply for 
promotion to professor at the beginning of his/her fourth year as an associate 
professor. 

9.4. Evidence of, the candidate will demonstrate sustained excellence in teaching and 
high‐ quality professional productivity in both research/scholarship/creative activity 
and in service. In one of these categories, theThe candidate will demonstrate a level 
of excellence in the academic disciplineeither research/scholarship/creative activity 
or service that is recognized at the national level. National recognition must be 
defined in department policies with approval at the college level. The candidate is 
eligible to apply for promotion for professor at the beginning of the fourth (4th) year 
as an associate professor. 

 
B. Outline of Faculty Data and Supporting Materials 

 
Candidates for promotion will submit a completed Outline of Faculty Data form. 
Candidates will also submit an orderly file of supporting materials (reprints, letters of 
support, creative works, etc.). A list of these supporting materials will be attached to the 
Outline of Faculty Data form. However, the supporting materials themselves will be 
stored in the department. Administrators and committees involved in the review 
process may ask to review any or all of these supporting materials at their discretion. 
Departments and/or colleges may require additional specific supplemental 
documentation as outlined in department and/or college policies, subject to approval by 
the Provost and President. 
 
Candidates for promotion will submit their OFD (including Workload Part A) and all 
appropriate materials to support activities in teaching, research/scholarship/creative 
activity, and service.  

C. Teaching 
 
1.   Overview.  All faculty members are expected to demonstrate high quality 

performance in teaching. Teaching applies to any strategy in which information is 
imparted so that others may learn, and may include, but is not limited to, a variety 
of techniques including instruction, student advising and/or mentoring, 
development of course materials and courseware, and development of innovative 
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approaches to instruction. Effective teaching is an essential qualification for 
promotion, and promotion should not be granted in the absence of clear evidence of 
a candidate’s teaching ability and potential for continued development. 

 
Because effective teaching is essential for advancement in rank, promotion should not 
be granted in the absence of clear evidence of a candidate’s teaching ability and 
potential for continued development. 
 
1.   Candidates for promotion must demonstrate high ‐quality performance in teaching. 

Although academic units of the UniversityDepartments may assign varying degrees 
of significance to individual criteria, all faculty members will be evaluated with 
respect to each of the following criteria for teaching.activities:  

 
a. Performance in teaching of students as evaluated by students and peers; 

 
b. Performance in advising and mentoring; 

 
c. Performance in the advisement and mentoring of students, if applicable; 

assessment activities; 
 

d. Improvement of their own courses and also the curricular offerings of the 
department, college and Universitythe larger curriculum; 
 

e. Effectiveness in teaching methods (, including efforts to improve pedagogy with 
new techniques and integration of new instructional technologies);; 
 

f. Supervision of specialized instructional activities (student 
research/scholarship/creative activity, service learning, experiential learning, 
thesis and dissertation direction, experiential learning, service learning, 
internships, student teaching, etc.); 
 

g. Honors received and recognition for teaching; 
 

h. Currency and continued intellectual development in the field of specialization; 
 
i.h. Seeking iInternal and external funding for instructional activities. Whether 

funded or unfunded, the quality of the proposal will be stressed in the 
evaluation. Other factors may include the reputation of the funding source and 
the competition for funding;;  
 

j.i. Contributions to teaching (for example,, e.g., textbooks, articles, workshops, 
presentations, instructional technology resources, etc.) could be appropriate 
here or under research/scholarship/creative activity depending on the nature of 
the work..  
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2.  Documentation 

 
a. Supporting materials as described in Section IV.B. will, at a minimum, will include 

the candidate’s summary of activities and accomplishments in teaching, syllabi 
for each unique course, a statement of teaching philosophy, course materials, 
evidence of student projects and other forms of student mentorship, and 
evidence of evaluation by faculty peers. 
 

b.a. Student , and the one‐page quantitative summaries of student 
evaluations for each course section evaluated since the initial appointment or 
most recent promotion will be added to the candidate’s supporting materials by 
the Department Chair/Director. 
 

c.b. Other supporting materialmaterials may include, but will not be limited to 
selected course documents, assessment materials and reports, grant proposals, 
additional student input, results of alumni surveys and/or student exit 
interviews, and textbooks or educational articles, and innovative published 
contributions to teaching, if published or presented in a peer‐reviewed 
forumpedagogy. 
 

D. Research/Scholarship/Creative Activity 
 
 
1. Overview. All faculty members are expected to demonstrate quality research, 

scholarship, and/or creative activity. Candidates for promotion must present 
evidence of their research, scholarship and/or creative activity when they apply for 
promotion. Research/scholarship/creative activity applies to the studious inquiry, 
examination, or discovery that contributes to disciplinary and interdisciplinary 
bodies of knowledge. Research/scholarship/creative activity may include, but is not 
limited to, disciplinary and interdisciplinary activities that focus on the boundaries of 
knowledge, field‐based scholarship, and creative activities (i.e., film‐making, 
performances, or other artistic creations). 

 
2.  Performance Criteria. 
 
Although academic units of the University may assign varying degrees of weight to each 

criterion, all faculty members will be evaluated with respect to each of the following 
criteria:  

 
1. Direct participation in research, scholarship, and/or creative activity. Faculty To be 

awarded promotion, candidates must present evidence of, at minimum, quality 
research/scholarship/creative activity. Departments and/or colleges may assign 
varying degrees of significance to the following activities based upon their policies:  
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a. Participation in research/scholarship/creative activity, which may include 

collaboration with undergraduate and/or graduate students; 
 

b. Thorough and systematic study; 
 

c.b. Submission of internal and external funding proposals for the research/, 
scholarship, and/or creative activity of others.; and 
 

d. Seeking internal and external funding proposals for research, scholarship, and/or 
creative activity. Whether funded or unfunded, the quality of the proposal will 
be stressed in the evaluation. Other factors may include the reputation of the 
funding source and the competition for funding.  
 

2. Documentation 
 
a. Summary of activities and accomplishments in research/scholarship/creative 

activity. The Outline of Faculty Data and supporting materials as described in 
Section IV. B. must include evidence of peer‐review of some elements of the 
candidate’s research/scholarship/creative activity. If the candidate chooses, the 
Outline of Faculty Data may also include external peer review of scholarship and 
research.  
 

b.  SOther supporting materials may include, but will not be limited to, the 
following: 

 
(1) Publications. Reputable, high‐quality peer‐reviewed publications including 

articles, monographs, books, electronic media, and other published works,). 
Publications that are subject to a formal review process by recognized 
scholars in the field are considered more significant than those subject to 
less rigorous examination as well as juried and/or peer‐reviewed born‐digital 
scholarly objects; non‐peer‐reviewed publications may be submitted and will 
be evaluated accordingly; 
 

(2) Funded external or internal grants, with weight given to grants from external 
agencies and organizations; 

 

(3) Written reviews and evaluations by qualified peers of performances, 
compositions, and other creative activities by qualified peers, either in 
person or aided by other forms of reports, are considered appropriate 
documentation; 
 

(4) Published programs or reviews of public performance or public display will 
constitute documentation of original creative work; 
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(5) Presentations beforeto one’s professional peers at regional, national, or 

international meetings/conferences; 
 

(6)  The scholarship of teaching and learning (SOTL), including textbooks, 
educational articles, and/or instructional technology resources, and 
innovative contributions to teaching, if published or presented in a peer‐
reviewed forum, constitute scholarship of teaching.; 

 
(7)  The scholarship of teaching is a valid measure of research capability; 

 
(8) Funded internal grants from the University or external grants from public or 

private sources;  
 

(9)(7) Unfunded proposals for internal and external grants, where the 
documentation supports the quality of the proposal. 
 

c.   Documentation must be included to support a designation of accepted and/or in 
press. 

 
E. Service 

 
1.  Overview.  As a vital component of the University’s mission, service must be 

performed at the same level of quality that characterizes the teaching and 
research/scholarship/creative activity programs. Service encompasses a faculty 
member’s activities in three (3) areas: University service, professional service, and 
public service.  

 
a.  1.   To be promoted, candidates must demonstrate, at minimum, quality service. 

Departments and/or colleges may assign varying degrees of significance to the 
following activities based upon their policies:  

 
a. University service refers to work other than teaching and 

research/scholarship/creative activity doneperformed at the department, 
college, and/or University level. Participation in University service is expected of 
every faculty member. University service includes, but is not limited to, 
meaningful participation on department, college, and University committees. 
Some faculty members may accept more extensive citizenship 
functionsUniversity service also includes taking a role in shared governance, such 
as service as a leadership role in the Faculty Senate, membershipSenator, on a 
specially appointed task force, advisor to a University‐wide student organization, 
and/or membership and/or on a universityUniversity search committee. 
ServiceIt also includes, but is not limited to, activities that contribute to the 
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recruitment, retention, progression, graduation, and post‐graduation career 
placement of students. as well as professional development of faculty. 
 

b. Professional service refers to the work done for disciplinary professional 
organizations germane to one’s discipline or tofor the teaching profession 
generally. Service to the profession includes, but is not limited to, association 
leadership, accreditation review, journal editorships, articles and editorship, 
article/manuscript/grant proposal review, guest lecturing on other campuses, 
and other appropriate activities. While it is difficult to define the exact nature of 
significant professional service, clearly more is required than organizational 
membership and attendance; examples Examples of significant service would be 
that done by an officer of a professional organization or a member of the 
editorial staff of a journal.  
 

c. Public service is, the University’s outreach to the community and society at large, 
with major emphasis on the application of knowledge for the solution of 
problems with which society is confronted.  Public service primarily, involves 
sharing professional expertise and should directly support the goals and mission 
of the University. 
 

Performance Criteria 
 
Participation in University service is expected of every faculty member. Although it is 
recognized that differences in emphases may exist, evaluation of service will be based 
on an appraisal of the candidate’s performance in the three (3) areas defined above: 
University service, professional service, and public service. Evaluation will be based on 
the following criteria, with the academic unit of the University to which the faculty 
member is assigned determining the degree of weight for each criterion. These criteria 
should include community service programs, public service consultation,; University 
committee and administrative responsibilities, and active contributions to professional 
associations. In each case, documentation of the evaluation process and criteria used 
will be as complete as possible.  
 
2.  Documentation 
 

a.  Summary of activities and accomplishments in service.  
 
b.  Supporting materials may include, but will not be limited to, the following: 
 

a. The Outline of Faculty Data and supporting materials as described in Section 
IV.B.  must include evidence of the candidate’s service. 

 
b.  Other supporting materials may include, but will not be limited to, the 

following: 
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(1) A description of the candidate’s service that permits evaluation of 

performance. This should include a statement of the mission or purpose of 
the activities, and of the objective(s) of the candidate’s service unit, as well 
as the specific assigned tasks and responsibilities of the candidate. 

 
(2)(1) An evaluation of the candidate’s effectiveness of the candidate’s service, 

as judged by his/herits impact on individuals, groups, or organizations 
served.. This should include indices of the success of his/herthe service 
activities, in terms of improvement of communities, programs, operating 
agencies, production processes, or management practices. The evaluations 
should also include indications; of satisfaction with the service provided by 
the candidate; and of the magnitude and complexity of his/herthe work (as 
opposed to perfunctory activity that does not lead to useful results)..  

 
(2) An external appraisal of the candidate’s local, regional, national, and/or 

international stature.  
(1) An appraisal of the candidate’s local, regional and national stature. Although 

the achievement of national stature is sometimes difficult for service faculty 
whose activities are primarily directed to groups within the state, the faculty 
member should take advantage of every opportunity to project his/her 
accomplishments among peers on a local, regional, and national basis. 
Service work is sometimes not publishable. The results may be in the form of 
direct consultations, planning reports, or instructional time directed largely 
to the recipients of university service programs. Certain aspects of service 
work may be suitable for publication in professional journals. For example, 
unique techniques developed to motivate clients, or new approaches to the 
transfer and application of knowledge, would be of interest to peers in other 
service programs across the nation. 

 
(3) Evidence of submission of applications seeking internal and external funding 

for service activities, funded internal and external grants from MTSU, public 
agencies, or private foundations; , and University submitted proposals for 
external funding by public agencies or private foundations. The quality of the 
grant proposals, whether funded or unfunded, will be stressed in the 
evaluation..  

 
IV. Exceptions to Minimum Academic Rank Criteria 

 
To ensure the development of a faculty of the highest caliber and to ensure access to 
appropriate rank for all members of the faculty, justifiable exceptions to these criteria may be 
recommended.  
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Exceptions to the minimum rank qualifications established by this policy can be approved by 
the Provost; however, such exceptions are not favored and should be granted only upon a 
showing of a candidate's exceptional merit and/or other extraordinary circumstances, such as 
an objective need to deviate from these minimum qualifications in filling positions and/or 
retaining otherwise qualified faculty within certain academic disciplines. This determination will 
be made at the time of hire. 
 
Petitions for exceptions to promotion criteria may include consideration of the appropriateness 
of the degree, extraordinary qualities that the candidate may possess, and/or equivalent work 
experience credit.  
 
The Department Chair/Director, Dean, and faculty are responsible for evaluating a candidate’s 
professional experience and record of accomplishments and recommending consideration for 
an exception to the Provost. 
 
V. Terminal Degree Designation   

 
The University will use national discipline standards to determine which degrees are considered 
to be terminal within each discipline. The University may also award equivalent work 
experience credit when a candidate has not obtained 
Revisions: June 5, 2017 (original policy); December 5, 2017; __________, 2020. 

Last Reviewed: _____December 2017__ 2020. 
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Definition, Roles, Responsibilities, and Appointment Types; 206 Tenure and Promotion Appeals; 
211 Misconduct in Scholarly Activities and Research; 816 Nepotism; T.C.A. § 10‐7‐101; 10‐7‐
503; Tennessee Public Records Act. 
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205 Promotion of Tenured and Tenurable Faculty 
 
Approved by Board of Trustees 
Effective Date: ____________, 2020 
Responsible Division: Academic Affairs 
Responsible Office:  University Provost 
Responsible Officer:  University Provost 

I. Purpose 

This policy establishes criteria and procedures for recognizing merit through academic 
promotion at Middle Tennessee State University (MTSU or University) so that promotions are 
made objectively, equitably, and impartially.   

The listed criteria represent minimum University standards for promotion. College and/or 
department policies relating to the promotion process must meet the criteria specified herein, 
but may exceed and be more specific than the minimum University standards. All college and 
department policies will be reviewed for consistency with this policy by the Provost and 
approved by the President. Approved college and department policies will be made available 
online. Materials are submitted using the University’s digital faculty activity software of record, 
unless the Provost has approved an exception. 

II. Applicability 

This policy relates only to promotion of MTSU faculty who are tenured or tenurable. It does not 
apply to temporary, instructor, coordinator, clinical, or research appointments. Policy 202 
Faculty Definition, Roles, Responsibilities, and Appointment Types defines non-tenurable 
faculty appointments. 

III. Definitions 

The following general definitions of words and terms used in this policy are subject to further 
qualification and definition in the subsequent sections of this policy or those of colleges and 
departments.  

A. Department. Academic unit (Department or School). 
 

B. Chair. Departmental officer, which includes School Director. 
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C. Teaching. Any activity that fosters and facilitates student learning, including, but not 

limited to, instruction, student advising and/or mentoring, assessment, and the 
development of course materials and courseware.  
 

D. Research/Scholarship/Creative Activity. Research/scholarship/creative activity 
encompasses the studious inquiry, examination, or discovery that contributes to 
disciplinary and interdisciplinary bodies of knowledge and is disseminated to an 
appropriate audience. Research/scholarship/creative activity may include, but is not 
limited to, disciplinary and interdisciplinary activities that focus on the boundaries of 
knowledge, field-based scholarship, creative activities (e.g., media production, 
performances, or other artistic creations), the scholarship of teaching and learning, 
born-digital scholarship (e.g., digital tools, software for teaching and research, websites, 
public humanities projects), and grant-writing to support such activities. 
 

E. Service. Service encompasses University service, professional service, and public service. 
 
1. University service refers to work other than teaching and research/scholarship/ 

creative activity done at the department, college, and/or University level. 
Participation in University service is expected of every faculty member.  
 

2. Professional service refers to the work done for disciplinary professional 
organizations or for the teaching profession generally.  
 

3.   Public service, the University’s outreach to the community and society, involves 
sharing professional expertise and should directly support the goals and mission of 
the University. 

 
F.   Rebuttal. A candidate may add a letter of rebuttal, addressing and providing evidence of 

errors of fact, within ten (10) business days of the posting date of the letters from the 
Chair, college tenure and promotion committee, and/or the Dean, as recorded by the 
faculty activity software. 

 
IV. Promotion in Rank 

 
A.   Promotion in rank recognizes a candidate’s achievements and future potential. 

Promotions are to be made strictly on consideration of merit. Promotion in rank at any 
level is not simply a reward for length of service, but rather recognizes the fulfillment of 
achievement and higher expectations at each academic rank. 

B.   Promotion is awarded only by positive action of the Board, pursuant to the 
requirements and procedures of this policy. 
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C.   Tenure and promotion are not formally linked, but typically promotion to associate 
professor comes with tenure. 

D.   Candidates who hold tenure at the rank of associate professor and are applying for 
promotion to the rank of professor may withdraw from the review process at any level 
without prejudice and apply at a later date.  

 V.  Procedures for Promotion Recommendations 

A.   General Guidelines 

1. Consideration for promotion originates in the department to which the faculty 
member has been assigned. Candidates for promotion submit the Outline of Faculty 
Data (OFD) and other supporting materials detailed below using the University’s 
faculty activity software, unless the Provost has approved an exception. 
 

2. After submission of the OFD, the only materials that may be added to the file are 
letters from the department committee, Chair, college committee, Dean, and 
Provost and any rebuttals, due within ten (10) business days of the posting date of 
the letters of recommendation at each level.   
 

3. Members of department and college tenure and promotion review committees may 
not make individual recommendations concerning candidates to administrators or 
other review committees. 
 

4. Each spring semester, the Office of the Provost will issue the dates for faculty review 
and evaluation for the upcoming academic year; and department and college 
committees will be provisionally elected pending the Board’s awarding of tenure and 
promotion. 
 

5. Faculty members whose tenure-track appointment begins in January may negotiate 
at the time of hire whether service for that semester will be counted for promotion.  
 

6. Policy 816 Nepotism will apply to all levels of the promotion process. 
 

7. Qualified Privilege of Academic Confidentiality for Promotion Review Committees 
 
a.   All those serving on committees that make evaluations are expected to observe 

the highest appropriate standards of confidentiality concerning deliberations. 
Tenure and promotion review committees have qualified privilege of academic 
confidentiality against disclosure of individual promotion votes unless evidence 
casts doubt upon the integrity of the committee. This policy will be interpreted 
in a manner consistent with the Tennessee Public Records Act, as recorded in 
T.C.A. § 10-7-101 et seq. 
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b.    In general, no qualified privilege of academic confidentiality is recognized for 
proceedings outside of the University. The records created during the promotion 
process are subject to disclosure pursuant to T.C.A. § 10-7-503 et seq., and 
information regarding the process may be sought by subpoena or court order. 

B.   Department Review 
 

1. All departments will use approved policies that cover the structure, annual election 
of committee members, and operating procedures of the department tenure and 
promotion review committee. A copy of these policies will be available online. At a 
minimum, these policies will include the following: 
 
a. Committee members must be tenured; 

 
b. All full-time tenured and tenure-track faculty members in the department may 

vote on committee membership; 
 

c. Temporary non-tenure-track faculty may not vote on committee membership; 
 

d. Candidates for promotion and the Chair may not be members; 
 

e. A committee chair will be elected by the members of the committee; 
 

f. Whether there will be academic rank requirements for committee membership 
must be stated in the department tenure and promotion policy. 

 
If the staffing requirements described in the department policy cannot be met 
(as in the case of an inadequate number of tenured faculty or of specified 
academic rank), an alternate committee composition may be proposed by the 
department subject to approval by the Dean and Provost prior to review of the 
candidate application(s). 
 

2. The review process for promotion recommendations at the department level 
consists of separate and independent considerations by the department tenure and 
promotion review committee and the Chair. 

 
a. The department tenure and promotion review committee will consider each 

candidate’s qualifications for promotion using the approved department, 
college, and University criteria and shares their recommendation with the Chair. 

 
b.   The Chair considers each candidate’s qualifications for promotion using the 

approved department, college, and University criteria and shares their 
recommendation with the department tenure and promotion committee.  
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If the two recommendations differ, the Chair and committee will meet to discuss, 
later submitting independent recommendations to award or deny promotion, 
copying the candidate.  

 
C.   College Review 
 

1. All colleges will use approved policies that cover the structure, election of members 
to terms of three (3) years, and the operating procedures for the college tenure and 
promotion review committee. A copy of these policies will be available online. At a 
minimum, these policies will include the following: 
 
a. Colleges with six (6) or more departments will elect one (1) faculty member from 

each department to the committee; colleges with five (5) or fewer will elect two 
(2) faculty members from each department to the committee. (To provide for 
committee rotation, those tenured faculty elected to serve on the first college 
tenure and promotion review committee will draw numbers to determine 
whether they serve for periods of one [1], two [2], or three [3] years; one-third 
of the members will rotate off the committee each year.) 
 

b. Committee members must be tenured; 
 

c. All full-time tenured and tenure-track faculty members in the department may 
vote on committee membership; 
 

d. Non-tenure-track faculty may not vote on committee membership; 
 

e. Chairs may not be members; 
 

f. A committee chair will be elected annually by the members of the committee;  
 

g. Each college’s policy must state rank requirements for faculty members serving 
on the college committee. 

 
If staffing requirements described in the college policy cannot be met (as in the case 
of an inadequate number of tenured faculty or of a specified academic rank in a 
department), an alternate committee composition may be proposed subject to 
approval by the Provost and Faculty Senate president prior to review of the 
candidate applications. 
 
Each Dean will provide the Faculty Senate president with the names of those elected 
to the college tenure and promotion review committee according to the timetable 
specified in the tenure and promotion calendar. The Faculty Senate president, in 
consultation with the Faculty Senate Steering Committee, may appoint up to two (2) 
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additional faculty members to each college tenure and promotion review committee 
to ensure diversity and appropriate representation.  
 

2. The review process for promotion recommendations at the college level consists of 
separate and independent considerations by the college tenure and promotion 
review committee and the Dean. 
 
a. Upon receipt of the recommendations and other materials from the department 

tenure and promotion review committee and Chair, the college tenure and 
promotion review committee will consider each candidate’s qualifications for 
promotion using the approved department, college, and University criteria. 
Following its review, the college committee shares their recommendation with 
the Dean.  
 

b. The Dean considers each candidate’s qualifications for promotion using the 
approved department, college, and University criteria and shares their 
recommendation with the college tenure and promotion committee.   
 

If the two (2) recommendations differ, the Dean and committee will meet to discuss, 
later submitting independent recommendations to award or deny promotion, 
copying the candidate. 

 
D.  Provost’s Review 
 

1. The Provost considers each candidate’s qualifications using approved department, 
college, and University criteria; reviews the recommendations of the department 
tenure and promotion review committees, the Chair, college tenure and promotion 
review committees, and Dean; and forwards all materials, along with their 
recommendation to the President, copying the Dean, Chair, and faculty member.  

2. The appeals process, outlined in Policy 206 Tenure and Promotion Appeals, may 
begin after the Provost has notified the candidate of their recommendation. The 
President’s letter with the promotion recommendation will be sent after the appeals 
process is completed.   

 
E.   President’s Review 
 

The President considers each candidate’s qualifications using approved department, 
college, and University criteria; reviews the recommendations of the Chair, department 
tenure and promotion review committee, college tenure and promotion committee, 
Dean, and Provost for each candidate; and makes recommendations to the Board. The 
President will notify candidates, Chairs, Deans, and the Provost of their 
recommendations. When notified of official action by the Board, the President will 
provide written confirmation of the Board’s award of promotion to the candidates, 
Chairs, Deans, and the Provost.  
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VI. Criteria to Be Considered in Promotion Recommendations 

 
A. General Promotion Criteria 

 
1. The minimum criteria that distinguish among academic ranks are defined in Policy 

202 Faculty Definition, Roles, Responsibilities, and Appointment Types which also 
includes exceptions to minimum academic rank and terminal degree designation. 

 
2. Faculty members being considered for promotion must demonstrate commitment 

to the goals of MTSU. As institutional citizens, they will adhere to high ethical 
standards.  
 

3. For promotion to the rank of associate professor, the candidate will demonstrate 
high-quality performance in teaching and either research/scholarship/creative 
activity or service, and quality performance in the other. College and department 
criteria, however, may require high-quality performance in both teaching and 
research/scholarship/creative activity, in which case those requirements will 
supersede the University’s. Typically, the candidate applies for promotion to 
associate professor at the beginning of the sixth (6th) year. 
 

4. For promotion to the rank of professor, the candidate will demonstrate sustained 
excellence in teaching and high-quality professional productivity in both 
research/scholarship/creative activity and in service. The candidate will demonstrate 
a level of excellence in either research/scholarship/creative activity or service that is 
recognized at the national level. National recognition must be defined in department 
policies. The candidate is eligible to apply for promotion for professor at the 
beginning of the fourth (4th) year as an associate professor. 

 
B. Outline of Faculty Data and Supporting Materials 

 
Candidates for promotion will submit their OFD (including Workload Part A) and all 
appropriate materials to support activities in teaching, research/scholarship/creative 
activity, and service.  

C. Teaching 
 
Because effective teaching is essential for advancement in rank, promotion should not 
be granted in the absence of clear evidence of a candidate’s teaching ability and 
potential for continued development. 
 
1.   Candidates for promotion must demonstrate high-quality performance in teaching. 

Departments may assign varying degrees of significance to the following activities:  
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a. Performance in teaching as evaluated by students and peers; 
 

b. Performance in advising and mentoring; 
 

c. Performance in assessment activities; 
 

d. Improvement of their own courses and the larger curriculum; 
 

e. Effectiveness in teaching methods, including efforts to improve pedagogy; 
 

f. Supervision of specialized instructional activities (student 
research/scholarship/creative activity, service learning, experiential learning, 
thesis and dissertation direction, internships, student teaching, etc.); 
 

g. Honors received and recognition for teaching; 
 

h.  Internal and external funding for instructional activities;  
 

i. Contributions to teaching, e.g., textbooks, articles, workshops, presentations, 
instructional technology resources.  

 
2.  Documentation 

 
a. Supporting materials will include the candidate’s summary of activities and 

accomplishments in teaching, syllabi for each unique course, evidence of 
evaluation by faculty peers, and the one-page quantitative summaries of student 
evaluations for each course section evaluated since the initial appointment or 
most recent promotion. 
 

b. Other supporting materials may include selected course documents, assessment 
materials and reports, grant proposals, additional student input, results of 
alumni surveys and/or student exit interviews, and textbooks or published 
contributions to pedagogy. 
 

D. Research/Scholarship/Creative Activity 
 
1. To be awarded promotion, candidates must present evidence of, at minimum, 

quality research/scholarship/creative activity. Departments and/or colleges may 
assign varying degrees of significance to the following activities based upon their 
policies:  
 
a. Participation in research/scholarship/creative activity, which may include 

collaboration with undergraduate and/or graduate students; 
 

Page 112 
MTSU Board of Trustees Quarterly Meeting 

June 16, 2020



Page 9 of 11 
 

b. Submission of internal and external funding proposals for 
research/scholarship/creative activity. 
 

2. Documentation 
 
a. Summary of activities and accomplishments in research/scholarship/creative 

activity.  
 

b. Supporting materials may include, but will not be limited to, the following: 
 

(1)  Reputable, high-quality peer-reviewed publications including articles, 
monographs, books, electronic media, and other published works, as well as 
juried and/or peer-reviewed born-digital scholarly objects; non-peer-
reviewed publications may be submitted and will be evaluated accordingly; 
 

(2) Funded external or internal grants, with weight given to grants from external 
agencies and organizations; 

 
(3) Written reviews and evaluations by qualified peers of performances, 

compositions, and other creative activities; 
 

(4) Published programs or reviews of public performance or public display; 
 

(5) Presentations to one’s professional peers at regional, national, or 
international meetings/conferences; 
 

(6)  The scholarship of teaching and learning (SOTL), including textbooks, 
educational articles, and instructional technology resources, and innovative 
contributions to teaching; 
 

(7) Unfunded proposals for external grants, where the documentation supports 
the quality of the proposal. 
 

c.   Documentation must be included to support a designation of accepted and/or in 
press. 

 
E. Service 

 
1.   To be promoted, candidates must demonstrate, at minimum, quality service. 

Departments and/or colleges may assign varying degrees of significance to the 
following activities based upon their policies:  

 
a. University service refers to work other than teaching and 

research/scholarship/creative activity performed at the department, college, 
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and/or University level. University service includes, but is not limited to, 
meaningful participation on department, college, and University committees. 
University service also includes taking a role in shared governance, such as 
service as a Faculty Senator, on a specially appointed task force, and/or on a 
University search committee. It also includes activities that contribute to the 
recruitment, retention, progression, graduation, and post-graduation career 
placement of students as well as professional development of faculty. 
 

b. Professional service refers to the work done for disciplinary professional 
organizations or for the teaching profession generally. Service to the profession 
includes, but is not limited to, association leadership, accreditation review, 
journal editorship, article/manuscript/grant proposal review, guest lecturing on 
other campuses, and other appropriate activities. Examples of significant service 
would be that done by an officer of a professional organization or a member of 
the editorial staff of a journal.  
 

c. Public service, the University’s outreach to the community and society, involves 
sharing professional expertise and should directly support the goals and mission 
of the University. 
 

2.  Documentation 
 

a.  Summary of activities and accomplishments in service.  
 
b.  Supporting materials may include, but will not be limited to, the following: 
 

(1) An evaluation of the effectiveness of the candidate’s service, as judged by its 
impact. This should include indices of the success of the service activities, in 
terms of improvement of communities, programs, operating agencies, 
production processes, or management practices; of satisfaction with the 
service provided by the candidate; and of the magnitude and complexity of 
the work.  

 
(2) An external appraisal of the candidate’s local, regional, national, and/or 

international stature.  
 
(3) Evidence of submission of applications seeking internal and external funding 

for service activities, funded internal and external grants, and University 
submitted proposals.  

 
Revisions: June 5, 2017 (original policy); December 5, 2017; __________, 2020. 

Last Reviewed: _______ 2020. 
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References: Policies 202 Faculty Definition, Roles, Responsibilities, and Appointment Types; 206 
Tenure and Promotion Appeals; 816 Nepotism; T.C.A. § 10-7-101; 10-7-503; Tennessee Public 
Records Act. 
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Middle Tennessee State University 

Board of Trustees 
 

Action Item 
Roll Call Vote 

 
 

MEETING: Summer Quarterly Board Meeting 
  
DATE: June 16, 2020 
  
SUBJECT: Approval of New Academic Degree Program 

M.S., Athletic Training 
 
 

 
BACKGROUND INFORMATION: 
 
University Policy 251, Approval of Academic Programs, Units, and 
Modifications, states all academic actions that require review and approval by 
THEC must be approved by the Board of Trustees. 
 
Proposals for the following new academic program is attached: 
 
Change of degree designation for the existing Bachelor of Science (B.S.) in 
Athletic Training to Master of Science (M.S.) in Athletic Training per 
recommendation of Accrediting Body, effective May 2020. 
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THEC Academic Program Modification 

Athletic Training 
Middle Tennessee State University 

 

Before the Proposed Change After the Proposed Change 
Title of Existing Academic Degree CIP Code Title of New Program after Degree CIP Code 
Program (include all   program modification is   

existing concentrations   approved (including all   

before program   concentrations)   
modification)      

      
Athletic Training  BS  51.0913 Athletic Training  MSAT 51.0913 

      
      

 
• Proposed Implementation Date 

May 2023 

• Proposed Termination Dates for Any Concentrations Proposed as Free-Standing Academic 
Programs  
 
The BS in Athletic Training will be terminated in Summer 2027.  
 

• Anticipated Delivery Site 

Middle Tennessee State University - Murfreesboro 

• Academic Program Liaison (APL) Name and Contact Information (The APL will serve as 
the information resource on academic approval actions and notification for the 
institution.) 

Dr. Peter Cunningham 
Vice Provost for Academic Programs 
Cope Administration Building, room 
111 615-494-7611 
peter.cunningham@mtsu.edu 

 

• Background for Proposed Academic Program Modification (State the rationale for the proposed 
change.) 

This proposal requests the following academic program modification: Bachelors of Science in 
Athletic Training changed to Masters of Science in Athletic Training. 

The Athletic Training Strategic Alliance consisting of the Board of Directors of the National Athletic 
Trainers Association (NATA) and the Commissioners of the Commission on Accreditation of Athletic 
Training Education (CAATE) with the support of the Board of Certification (BOC) and the National 
Athletic Trainers Association (NATA) Foundation have jointly acted to establish master’s level as 
the professional degree for athletic training. Baccalaureate programs may not admit, enroll, or 
matriculate students into the athletic training program after the start of the fall term 2022. 
 

• Need for Program (Submit letter of documentation from accrediting body if program 
modification request is based on recommendation from accrediting agency.) 
 1
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See Attachment A- Letter for CAATE and Statement from Strategic Alliance 
 
The following information is published on The CAATE website: https://caate.net/pp-standards/ 
The changes listed below were approved by the CAATE Commission and were released to the 
public in September 2015.  The changes are highlighted in bold. 

Standard 2: CAATE accredited professional athletic training programs must result in the granting of a 
master’s degree in Athletic Training. The program must be identified as an academic athletic training 
degree in institutional academic publications. The degree must appear on the official transcript similar 
to normal designations for other degrees at the institution. (Timeline for Compliance with Standard 2: 
Baccalaureate programs may not admit, enroll, or matriculate students into the athletic training 
program after the start of the fall term 2022)      

• Potential Impact of Modification on Current Program (including other concentrations within 
the current Program and other similar programs within the institution) 
 
There will be no impact on other similar programs offered at the institution. The change is one 
of moving the program from the Bachelors level to the Masters level.  

 
• Existing Programs Offered at Public and Private Tennessee institutions – List all programs within the 

same CIP code definition at the same academic level (Bachelor’s, Master’s, Doctoral) currently offer 
in public and private higher education in Tennessee. 

 
 

CAATE Accreditation Status Degree 

Universities Offering Masters of Science 
in Athletic Training 

CAATE Accreditation Status Degree 

University of Tennessee at Chattanooga Active in Good Standing Masters 

Lee University (private) Active in Good Standing Masters 
 

CAATE Accreditation Status Degree 
Universities Offering Bachelors of Science 
in Athletic Training 

CAATE Accreditation Status Degree 

Bethel University (private) Probation – Voluntary 
Withdrawing 

Bachelor 

Cumberland University (private) Active in Good Standing Bachelor 

King University (private) Probation – Voluntary 
Withdrawing 

Bachelor 

Lincoln Memorial University (private) Voluntarily Withdrawing Bachelor 

Middle Tennessee State University Active in Good Standing Bachelor 

Tusculum College (private) Probation – Voluntary 
Withdrawing 

Bachelor 

Union University (private) Active in Good Standing Bachelor 
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• Enrollment and Degrees Awarded by Concentration – Complete only if APM request is for 
elevation of existing concentration to a free-standing degree program. (Please utilize the following 
tabular format). 
 

Fall Headcount Enrollment  - B.S. Degree Degrees Awarded – B.S. Degree 

2017 2018 2019 # Year Fall 
Average 

2016-
2017 

2017-
2018 

2018-
2019 

3 Year 
Average 

110 92 93 98 16 9 14 13 
 

• Student Learning Outcomes – Describe what students should know, understand and/or be able 
to do at the conclusion of the program. 
Program Goals and Objectives 
Middle Tennessee State University AT Program prepares students to become well-rounded 
educated individuals through program goals and objectives:  

1. Acquire the knowledge, skills, abilities, and competencies included in the 2020 standards 
and guidelines established by The CAATE, approved by The Strategic Alliance (NATA, 
CAATE, BOC, and NATA Foundation), while preparing students to sit for the BOC for 
Athletic Training to become a professional athletic trainer.  

2. Promote students to think logically, critically, and creatively, and to make sound 
judgement and decisions in a supervised environment, under qualified faculty, medical, 
and health care professionals.  

3. Ensure quality clinical experiences that allow students to appreciate the role of an athletic trainer in 
a variety of practice settings with diverse patients and clients in athletics, work, and life.  

4. Promote effective communication techniques and strategies to build positive professional 
relationships with patients, administrators, other healthcare providers, and the public.  

5. Prepare students to acquire and integrate research into daily clinical practice through the practice of 
evidence-based medicine.  

6. Promote professionalism and the importance of ethical practice. 
7. Encourage active engagement in university, community, and professional activities that develop 

leadership and role-modeling skills while sharing knowledge, expertise, and creative activities.  
8. Prepare qualified healthcare professionals to successfully gain employment (in colleges, high 

schools, professional sports, sports medicine clinics, and other athletic training/sports medicine 
agencies) or continue on to post-professional education.  

      Program Student Learning Outcomes 
The AT Program has specific student learning outcomes based on the expectations of Middle Tennessee 
State University and the Department of Health and Human Performance. Students will be able to:  

1. Demonstrate effective communication, both orally and in writing. 
2. Demonstrate discipline-specific content knowledge. 
3. Analyze and think logically, critically, and creatively to make sound judgments in problem-solving 

situations.  
4. Demonstrate knowledge of diverse cultural needs and abilities. 
5. Apply professional skills and research in discipline-specific situations. 
6. Value lifelong learning through professional advocacy and participation. 
7. Demonstrate knowledge of ethical practice. 
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     The AT Program has several program specific outcomes. The AT Program will: 

8. Assemble and maintain high quality faculty, medical, and health care professionals as supervisors 
and preceptors in the AT Program.  

9. Arrange and select a variety of clinical sites and practice settings with diverse patients and clients in 
athletics, work, and life.  

10. Collect and assess information on employment and/or post-professional education placements in 
athletic training.  

11. Evaluate the overall effectiveness and student satisfaction of the AT Program. 
12. Report and evaluate BOC pass rates. 
13. Report and measure graduation and retention rates in the AT Program. 

• Assessment - Provide a plan for assessing student learning outcomes while the students are in the 
program and after they have completed the program. 

 
  See Attachment B 

 

• Accreditation - Where appropriate, indicate any professional organizations that accredit the 
proposed academic program and any substantive change that may require a SACSCOC 
review. 

Professional Programs transitioning from a baccalaureate to a post-baccalaureate degree OR Post-
Professional Programs from a post-baccalaureate to a doctoral degree who are in good standing 
with the CAATE and in mid-cycle for accreditation may apply for continuing accreditation through 
this Substantive Change Request for Change in Degree Document 

The Commission has determined that the final window to submit a Notification of Intent for Substantive 
Change of Degree will be the October 1, 2022 window, with a mini Self-Study due date of December 1, 2022. 

This modification will not result in need for substantive change approval from SACSCOC. 

Current and Proposed Curriculum Requirements 

       See Attachment C 

• New Courses Needed - List any new courses which must be added to initiate the program; include a 
catalog description for each of these courses. 

Since this is an existing program that is moving from the Bachelors to the Maters level, the 
majority of the courses already exist and will be revised to be offered at the graduate level.  The 
only new course to be added are the following: 

ATHT 5100 Athletic Training Immersion Experience I: (1 credit hour) First practice-intensive 
experience that allows the student to experience the totality of care provided by 
athletic trainers. Critical reflection of experience and core competencies will be 
emphasized. Minimum of two – four weeks. 

ATHT 6000 Cultural Competence & Lifestyle Demands in Athletic Training: (1 credit hour) A focus 
on patient-centered care with cultural competence and humility will be investigated. 
Health care literacy, social determinants of health, and self-care programs for the 
patient as well as the athletic trainer will be presented.    

ATHT 6140 Clinical E in Athletic Training: (1 credit hour) Review of Athletic Training Skills for 
Board of Certification Exam with clinical integrated competencies. A minimum of 120-
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300 clinical hours under the direct supervision of an approved preceptor. 

ATHT 6160 Athletic Training Immersion Experience II: (1 credit hour) Second practice-intensive 
experience that allows the student to experience the totality of care provided by 
athletic trainers. Critical reflection of experience and core competencies will be 
emphasized. Minimum of three to six weeks. 

ATHT 6170 Athletic Training Immersion Experience III: (2 credit hours) Third practice-intensive 
experience that allows the student to experience the totality of care provided by 
athletic trainers. Critical reflection of experience and core competencies will be 
emphasized, as well as transition to practice. Minimum of five to seven weeks. 

ATHT 6420 Evaluation/Assessment of Head, Spine, Thorax, Abdomen, & General Medical: (3 
credits) Evaluation and assessment of athletic injuries/illnesses to the head, spine, 
thorax, abdomen and general medical conditions. Clinical outcomes and sensitivity/ 
specificity data will be assessed for diagnostic accuracy. In addition, radiographic and 
specialized tests used for assessment and diagnosis will be described and interpreted. 
Patient care plans will be developed for different situations. Students are expected to 
perform a 20-hour non-orthopedic medical rotation occurs during this course. 

ATHT 6421 Evaluation/Assessment of Head, Spine, Thorax, Abdomen, & General Medical Lab: (0 
credit hours) Corequisite 6420. Laboratory to accompany ATHT 6420. 

ATHT 6440 Global Studies in Athletic Training & Sports Medicine: (3 credits) This course is 
designed to allow the development of study abroad opportunities in athletic training 
and medically related experiences. Credit hour is variable depending upon the length 
and expectations of the experience developed. 

 
• Curriculum Crosswalk of Proposed Curriculum to Accreditation Competencies (if applicable)  

 
Athletic Training is an existing program currently accredited by CAATE.  Based on the accreditation status, 
the Program has met all standards through the existing curriculum at the Bachelors level under the National 
Athletic Trainers’ Association (NATA) Athletic Training Educational Competencies 5th ed. and the standards 
and guidelines established by The CAATE. New 2020 standards and guidelines will be implemented in July 
2020 and the Crosswalk from CAATE on those standards is provided here. 
 
See Attachment D 

• Distance Learning – Indicate whether this program will be offered via distance learning and 

which courses are available via distance learning. 

The program will not be offered via distance learning but will remain a traditional program. 
However, the following courses are offered as either online or hybrid courses: 

  ATHT 5350 Intro to Athletic Training History, Documentation, Terminology & Health Care  
Informatics 
ATHT 6820 Organization/Administration to Athletic Training with Health Care Delivery, Payor 
Systems, and Informatics. 

 
• Current and Proposed Admission, Retention and Graduation Policies 

There will be changes to the existing admission, retention, and graduation policies because we are moving 
from an undergraduate to a graduate level program. Students will enter with the bachelor’s degree and will 
be awarded the MSAT degree upon completion of the 72-hour program. See information below 
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Admissions Criteria 

CURRENT BS Prerequisites PROPOSED MSAT Prerequisites 
Athletic Training Prerequisite Courses:  B- 
or better required 

HOURS Athletic Training Prerequisite Courses:  C 
or better required 

HOURS  

BIOL 2010/01 Anatomy and Physiology I 4 BIOL 2010/01 Anatomy and Physiology I 4 

ATHT3570 Psychomotor Skills in Athletic Training 3 BIOL 2020/01 Anatomy and Physiology II 4 

ATHT 3580 Care and Prevention of Athletic Injuries 3 PSY 1410 General Psychology 3 

   NFS 1240/ 3000 
General Nutrition (or some type of 
nutrition) 3 

      PHYS 2010/1 Physics & Lab I (non-calculus) 4 

      CHEM 1110/01 General Chemistry I 4 

      MATH 1530 Statistics 3 
      ATHT 3580 Care and Prevention of Athletic Injuries 3 

      EXSC 3830/01 Exercise Physiology 4 

      HLTH 3300 First Aid & Safety  3 

            

      RECOMMENDED MSAT Prerequisites   

      
HUM 2130 or 
ATHT 3590 

Medical Vocabulary/Terminology 
Course 

2-3 

Overall GPA 2.5 required for admission Overall GPA 3.0 required for admission 

Additional Requirements: Completion of a formal 
application, which includes three letters of 
recommendation; Successful completion of pre-program 
clinical observations as part of ATHT 3570; Successful 
completion of a minimum of 24 credit hours; Interview 
with Athletic Training program admission committee. 

Additional Requirements: Completion of a formal 
application, which includes three letters of 
recommendation; Successful completion of 50 hours pre-
program clinical athletic training observations; 
Successful completion of Bachelor Degree; Interview 
with Athletic Training program admission committee. 
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Retention and Graduation Criteria 

CURRENT BS POLICIES PROPOSED MSAT POLICIES 
Students must maintain a cumulative grade 
point average of 2.50. Students must achieve a 
B- or better in all ATHT courses and a C- or 
better in BIOL 2020/BIOL 2021; NFS 3000; EXSC 
3830/EXSC 3831; and the natural sciences to 
continue in the program. If a student does not 
achieve a B- or better in an ATHT course and a 
C- or better in the above courses he/she must 
retake the course. Students must complete all 
clinical courses with a minimum grade of B- or 
better. If a student fails to get a minimum grade 
of B-, the student cannot matriculate on to the 
next clinical course. The student will be on 
leave from the clinical portion of the program 
for one year. The student can, however, 
continue taking academic coursework that does 
not require clinical courses as co-requisites or 
prerequisites upon approval of the program 
director.  

Matriculation and progression each year in the 
Athletic Training program depends on 
successful completion of a comprehensive 
written and oral examination scoring 80 
percent or better. The exam is given at the end 
of the spring semester of the first and second 
year. Each student will be given three attempts 
to successfully complete these exams; failure to 
score 80 percent or higher after three attempts 
will result in remediation. The student must 
meet with the athletic training program faculty 
and the designation of specific course work will 
be identified for the student to retake in order 
to learn and master the material. 

Students must have a minimum overall GPA of 
2.50 to graduate from the program. Upon 
successful completion of the program, 
graduates are awarded a B.S. in Athletic 
Training and become eligible to sit for the 
Board of Certification Examination (BOC) for 
the Athletic Trainer. 

Students must maintain a cumulative grade point 
average of 3.00. Students must achieve a B or better in 
all academic courses in the program. If a student does 
not achieve a B or better in a course, he/she must 
retake the course.  Students may only retake two 
courses during the entire program. Students must 
complete all clinical courses with a minimum grade of 
B or better. If a student fails to get a minimum grade 
of B, the student cannot matriculate on to the next 
clinical course. The student will be on leave from the 
clinical portion of the program for one year. The 
student can, however, continue taking academic 
coursework that does not require clinical courses as 
co-requisites or prerequisites upon approval of the 
program director.  

Matriculation and progression each year in the 
Athletic Training program depends on successful 
completion of a comprehensive written and oral 
examination scoring 80 percent or better. The exam is 
given at the end of the spring semester of the first 
year. Each student will be given three attempts to 
successfully complete these exams; failure to score 80 
percent or higher after three attempts will result in 
remediation. The student must meet with the athletic 
training program faculty and the designation of 
specific course work will be identified for the student 
to retake in order to learn and master the material. 

Students must have a minimum overall GPA of 3.0 to 
graduate from the program. Upon successful 
completion of the program, graduates are awarded a 
M.S. in Athletic Training (MSAT) and become eligible 
to sit for the Board of Certification Examination (BOC) 
for the Athletic Trainer. 
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• Current Faculty - List the name, rank, highest degree, primary department and estimate of the 
level of involvement of all faculty members who will participate in the proposed program. If the 
program is at the graduate level, also list the number of masters’ theses and doctoral dissertations 
each of these faculty members have directed to completion. (Please utilize the following tabular 
format). 

 
Name Rank Highest 

Degree 
Primary 
Department 

FTE in 
Program 

# of  
Thesis/ 
Dissertations 

Helen Binkley ATC, CSCS 
Program Director 
Tenure Track Faculty line 

Associate 
Professor 

PHD Health & 
Human 
Performance 

100 NA 
4/8 

Kristin Phillips ATC 
Clinical Coordinator 

Coordinator 
Track- 
Instructor 

PHD Health & 
Human 
Performance 

100 NA 

William Whitehill ATC-R 
Tenure Track Faculty line 

Associate 
Professor 

PHD Health & 
Human 
Performance 

100 NA 

Courtney Wilder ATC, PT 
Adjunct 

Instructor DPT Health & 
Human 
Performance 

60 NA 

Stephanie Wise ATC, CSCS 
Adjunct 

Instructor MS +20 
 
Anticipate 
DAT by 
8/21 

Health & 
Human 
Performance 

30 NA 

Sadie Harris ATC 
Adjunct 

Instructor EdD Health & 
Human 
Performance 

10 NA 

      
 
 
 

• Finance – Complete THEC Financial Projection Form THEC 

The MTSU Athletic Training Program is an existing program and will require no additional 
faculty or expenses as a result of the degree designation change. 
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Attachment A 

 
 
 
 
 
 
 
 
 
 
 
 

March 23, 2020 
 
 
Helen Binkley, PhD, ATC 
Middle Tennessee State University 
Department of Health and Human Performance PO Box 96 
Murfreesboro, TN 37132 

 
 
Dear Dr. Binkley, 

 
As announced on May 20, 2015, the Strategic Alliance (Board of Certification, Inc. (BOC), Commission on 
Accreditation of Athletic Training Education (CAATE), National Athletic Trainers Association (NATA) and NATA 
Foundation) has determined that the professional degree for Athletic Training be a master’s degree. Standard 2 for the 
2012 Standards for the Accreditation of Professional Athletic Training Programs states: 

 
STANDARD 2: CAATE accredited professional athletic training programs must result in the granting of a 
master’s degree in Athletic Training. The program must be identified as an academic athletic training degree 
in institutional academic publications. The degree must appear on the official transcript similar to normal 
designations for other degrees at the institution. (Baccalaureate programs may not admit, enroll, or 
matriculate students into the athletic training program after the start of the fall term 2022.) 

 
Accredited athletic training programs who are transitioning from a bachelor’s to a master’s degree must have approval 
from their respective institution, state, and regional accreditor (if applicable) prior to submission of their Substantive 
Change Level of Degree. Once a program’s request for change in degree has been approved, the program will no longer 
be allowed to admit students at the previous degree level. The Substantive Change for Level of Degree does not change 
the dates for the next comprehensive review for the accredited program. 

 
Please contact the CAATE Office (support@caate.net; 512-733-9700) if you have further questions regarding the 
Substantive Change for Level of Degree. 

 
Professionally, 
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Joint Statement from the Strategic Alliance BOC, CAATE, 
NATA and NATA Foundation 

After 2.5 Years of Diligent Analysis, Leaders of the Key Athletic Training Organizations 
Have Decided to Change the AT Degree Level to a Master’s 

 
Decision affecting future ATs was made with the best interests of the profession in mind to ensure a vital place 
for ATs in the evolving health care arena. Work now begins on the next steps. 

 
Over the past two and a half years the AT Strategic Alliance (BOC, CAATE, NATA and NATA Foundation), 
under the lead of NATA and CAATE, have been actively engaged in a critical examination of what the 
appropriate professional degree level should be to best prepare athletic trainers for an integral role in the 
evolving health care system. 

 
This past weekend a special meeting was held to hear final presentations and to deliberate. The NATA Board of 
Directors and the Commissioners of the CAATE, with the full support of the Board of Certification and the NATA 
Research & Education Foundation, have agreed to establish the professional degree in athletic training at the 
master’s level. 

 
Among the data considered in this decision was work produced by the NATA Executive Committee for Education 
(ECE). This included the Professional Degree White Paper, focus groups with  existing professional programs at 
the master’s degree level, a health care economist’s study specific to athletic training education and numerous 
open-discussion sessions at state, district and national meetings. Among the CAATE’s significant contributions 
included their knowledge of the accreditation landscape, and the changing higher education environment. They 
presented expert opinions from Commission physician and administrative members and provided an analysis 
developed from the CAATE’s call for open comments. 

 
The CAATE Standards for Accreditation of Professional Athletic Training Programs will be changed to include a 
requirement that professional programs be at the master’s degree level with a specific implementation deadline of no 
less than seven years. This does not require currently certified ATs to obtain an additional degree. The deadline to 
require a master’s degree to sit for the BOC examination will affect students who are not yet in high school. 
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A decision of this magnitude requires significant discussion, planning and communication. Over the next 
several weeks, the alliance will launch a website that will provide more information on the implementation 
as well as an opportunity for members of the profession to ask questions. The site will also provide a 
synopsis of the research that went into this decision and responses to questions raised during the months of 
gathering feedback. An in-person session will be held at the NATA  2015 convention to address “what’s 
next” questions. The presentation will be recorded and posted online so that all ATs have access to the 
dialogue. As the process moves forward, there will be several additional opportunities for conversations 
about next steps. Given the current state of higher education and health care, change is not only inevitable, 
but necessary. The Strategic Alliance has a responsibility to be the visionaries for the growth of the 
profession. This decision is not about today. It is about the future and longevity of the AT profession. The 
decision was not made lightly, and the approach to implementation will be treated with the same 
seriousness as the decision. 

 
The CAATE anticipates releasing information about the implementation timeline after its August 2015 

Commission meeting and looks forward to working with institutions and professional programs as they 
transition to the master’s degree. NATA and the CAATE will provide tools, resources and best practices to 
assist with the process, as well as ongoing updates on the implementation and timeline. The goal is to make 
this transition as simple as possible for all involved. 

 
Athletic trainers have historically played a major role in the provision of health care for life and sport. The AT's 

role and scope of practice continues to evolve in response to the dynamic nature of health care. As a result, 
ATs are considered by physicians to be integral members of the interprofessional health care team. 

 
A critical link to acceptance in the broader health care arena is the ATs level of professional preparation. This 

decision to shift the degree level is essential to ensuring our future ability to meet the expectations of the 
health care team, to continuing to improve patient outcomes, and to keeping our profession sustainable for 
generations to come. 

About the Strategic Alliance 
 

The Strategic Alliance is a group of four leading organizations committed to the athletic training profession 
and to the delivery of quality healthcare to the public. The four member organizations are the Board of 
Certification, Inc. (BOC), the Commission on Accreditation of Athletic Training Education (CAATE), the 
National Athletic Trainers’ Association (NATA) and the NATA Research & Education Foundation 
(NATA Foundation). 

 
Each member of the Strategic Alliance serves a distinct group of stakeholders, yet all members have a shared 

interest in advancing the athletic training profession. Members collaborate to research and deliberate 
current topics of interest to the profession; solicit feedback from the public; and communicate findings and 
positions to all stakeholders. The Strategic Alliance offers its joint statements in an informed manner based 
upon what is best for students, patients and the profession. 
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Attachment B 
AT Program Student Learning Outcomes  

Masters of Science in Athletic Training 
 

Student Learning Outcomes 
 

Measurements 
 

 

Results/Analysis 
 

Use of Results/ 
Action Plan 

Outcome 1:  
Students will demonstrate effective 
communication, both orally and in 
writing. 
  
 

Critical Performance - Outcome 1:  
  
Measurement(s) for Outcome 1: 

1. Written 
ATHT 6400/01 Case Report 
ATHT 6410/01 Case Report 
ATHT 6420/01 Case Report - 
ATHT 6960/01 Case Report- Project 
ATHT 6990 Clinical Reports 

2. Oral 
ATHT 6410/01 Case Report Presentation 
ATHT 6420/01 Case Report Presentation 
ATHT 6960/01 Case Report Presentation  
ATHT 6990 Workshop Presentation 
 

Measurement Tool: 
   Student Rating Scales and/or Rubrics 

 
Criteria: 90 % of students will reach the target 
level of a B or better. 

 
Responsible Person: 
 Individual course instructors. 
 
Completion Date: 
The data will be collected at the end of the semester 
that the course is taught.  A complete summary will 
be compiled annually. 
 

 
1.  Written 
      A. ATHT 6400/01 

- Target –  
- Below Target – 

 
      B. ATHT 6410/01 

- Target –  
- Below Target –  

 
      C. ATHT 6420/01 

- Target –  
- Below Target –  

 
      D. ATHT 6960/01 

- Target –  
- Below Target –  

 
      E. ATHT 6990 

- Target –  
- Below Target –  

     
2.  Oral 
       A.  ATHT 6410/01 

- Target –  
- Below Target – 

        
       B.  ATHT 6420/01 

- Target –  
- Below Target –  

 
       C.  ATHT 6960/01 

- Target –  
- Below Target –  

 
       D.  ATHT 6990/01 

- Target –  
- Below Target –   

 
 
 
 
 

 
First year students will be assessed by ATHT 6400/01, and 
ATHT 6410/01. 
Second year students will be assessed by ATHT 6420/01, 
ATHT 6960/01 and 6990. 
 
Criteria: 
   Written 
     1st year students:  
     2nd year students: 
 
   Oral 
     1st year students:  
     2nd year students:  
 
Action Plan: 
Written: 
 
Oral: 

 

Outcome 2:  Critical Performance - Outcome 2   
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Students will demonstrate discipline-
specific content knowledge. 
 
 

 
Measurement(s) for Outcome 2: 

1. First Year – End of Year Exam 
2. Second Year – Exit Exam 

 
Measurement Tool: 

   First Year – End of Year Exam 
   Second Year – Exit Exam 

 
Criteria: 50% of students will reach the target 

level of 80% or better on the first attempt of the 
exam.  
 
Responsible Person: 
Individual course instructors. 
 
Completion Date: 
The data will be collected at the end of each 
academic year in the program. A complete summary 
will be compiled annually. 

1. First Year – Exam 
- Target –  
- Below Target –  

 
2. Second Year – Exam 

- Target –  
- Below Target –  

 
3. Major Field Test 

- Target –  
- Below Target –  

  

End of the year exams is used to assess the student 
learning over time and to enforce the concept of retention 
of knowledge. The students are given three attempts on 
these exams to reach a true threshold of 80% or better to 
move forward in the program. If 80% or better is not 
obtained after three attempts, remediation is given based 
on area of weakness on the exam. 
 
The Exit Exam emphasizes a reflection of how well 
prepared the students are to take the Board of Certification 
Examination for Athletic Training and is a capstone 
experience in Graduate Seminar. Students only get one 
attempt at this exam. 
 
Criteria: 
     1st year students:  
     2nd year students:  
 
 
Action Plan: 

 
Outcome 3: 
Students will analyze and think 
logically, critically, and creatively to 
make sound judgements in problem-
solving situations. 
 
 

Critical Performance - Outcome 3: 
 
Measurement(s) for Outcome 3:  
      1. ATHT 6100 – Clinical Experience Evaluation 
      2. ATHT 6110 – Clinical Experience Evaluation 
      3. ATHT 6120 – Clinical Experience Evaluation 
      4. ATHT 6130 – Clinical Experience Evaluation 
      5. ATHT 6140 – Clinical Experience Evaluation 
      6. ATHT 6430 – Clinical Experience Evaluation 
      7. ATHT 6170 – Clinical Experience Evaluation 
 
Measurement(s) Tool: 
Survey instrument for each course listed above with 
grading scale. 
 
Criteria: 90% of students will reach the target 
level of B or better. 

 
Responsible Person: 
Clinical preceptors and individual course instructors. 
 
Completion Date: 
The data will be collected at the end of the semester 
that the course is taught.  A complete summary will 
be compiled annually 
 

 
1. ATHT 6100 – Clinical 
Experience Evaluation 

- Target –  
- Below Target – 

 
2. ATHT 6110 – Clinical 
Experience Evaluation 

- Target –  
- Below Target –  

 
3. ATHT 6120 – Clinical 
Experience Evaluation 

- Target –  
- Below Target –  

 
4. ATHT 6130 – Clinical 
Experience Evaluation 

- Target –  
- Below Target –  

 
5. ATHT 6140 – Clinical 
Experience Evaluation 

- Target –  
- Below Target –  

 
6. ATHT 6430 – Clinical 
Experience Evaluation 

- Target - 
- Below Target –  

 

 
This is assessed in every clinical course. there is a 
progression of knowledge, skills, and abilities that are 
evaluated based on where the student is currently at in the 
program as outlined and explained in the Preceptor 
Manual. 
 
First year students will be assessed by ATHT 6100, ATHT 
6110, and ATHT 6120. 
Second year students will be assessed by ATHT 6130, 
ATHT 6140, ATHT 6430, and ATHT 6170. 
 
Criteria: 
     1st year students:   
     2nd year students: 
 
Action Plan: 
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7. ATHT 6170 – Clinical 
Experience Evaluation 

- Target –  
- Below Target – 

  
Outcome 4: 
Students will demonstrate knowledge of 
diverse cultural needs and abilities. 
 
 

Critical Performance - Outcome 4: 
 
Measurement(s) for Outcome 4:  
      ATHT 6000 – Video- Assessment Tool 
   
Measurement(s) Tool: 
Assessment tool – quiz following video and class 
activity 
     
Criteria: 80% of students will reach the target 
level of 80% or better on the first attempt of the 
exam.  
 
Responsible Person: 
Individual course instructors. 
 
Completion Date: 
The data will be collected at the end of the semester 
that the course is taught.  A complete summary will 
be compiled annually 
 
 

 
1. ATHT 6000 – Video 
Assessment Tool 

- Target –  
- Below Target – 

 

 
 
Criterial –  
 
Action Plan: 
 

Outcome 5: 
Students will apply professional skills 
and research in discipline-specific 
situations. 
 
 

Critical Performance - Outcome 5: 
 
Research Processes:  
1. ATHT 5300 Students will compile literature and 
critically appraise the literature. 
2. ATHT 6300 Students will write and present the 
first three chapters of a research paper/proposal. 
 
Measurement(s) for Outcome 5:  
           Student rating scales/Rubric 
 
Criteria: 90% of students will reach the target 
level of B or better 

 
Responsible Person: 
Individual course instructors 
 
Completion Date: 
ATHT 5300 will be compiled at the completion of 
the first semester. 
ATHT 4980 will be compiled at the completion of 
the fourth semester. 
 
 

 
1. ATHT 5300 Students will 
compile literature and 
critically appraise the 
literature. 

- Target –  
- Below Target –  

  
2. ATHT 6300 Students will 
write and present the first 
three chapters of a research 
paper/proposal. 

- Target -  
- Below Target -  

   

 
Students are expected to learn how to ask a clinical 
question and investigate the answer to that question using 
evidence-based medical approach. These activities reflect 
on whether the students understand those concepts. 
 
Criterial –  
 
Action Plan: 

 

Outcome 6: Critical Performance – Outcome 6:   
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Students will value lifelong learning 
through professional advocacy and 
participation. 
 
 

 
1. Active Participation in Student Athletic Training 
Association (SATA). 
2. Attendance at professional meetings at the state, 
regional, or national level throughout their time in 
the program. 
 
Measurement(s) for Outcome 6:  

1. Document attendance at SATA events. 
2. Document attendance at professional 

meetings. 
 
Criteria:  

1. 90% of students will reach the target 
level for SATA attendance of > 85% 
attendance 

 
2. 90% of students will reach the target 

level for professional meeting 
attendance of attending at least 1 or 
more meetings 

 
 

Responsible Person: 
Organizational group advisors and program director. 
 
Completion Date: 
SATA participation will be compiled and 
documented at the end of each academic year. 
Professional meeting attendance will be kept 
throughout the entire program and compiled at the 
end of their second year. 

1. Active Participation in 
Student Athletic Training 
Association (SATA) 

- Target –  
- Below Target –  

 
2. Attendance at professional 
meetings at the state, 
regional, or national level 

- Target –  
- Below Target –  

 

The first step in evaluating lifelong learning is through 
professional involvement. These measures are currently 
established to see if the students are getting involved. 
 
Criterial –  
 
 
Action Plan: 
 

Outcome 7: 
Students will demonstrate knowledge of 
ethical practices. 
 
 

Critical Performance - Outcome 7 
 
Measurement(s) for Outcome 7:  
ATHT 5300 CITI IRB Training on Ethical 
Knowledge Quiz  
 
Measurement Tool: 
Ethical knowledge quiz from CITI IRB training 
program 
 
Criteria: 90% of students will earn a score of 
80% or better 
 
Responsible Person: 
Individual course instructors 
 
Completion Date: 
Scores will be compiled at the completion of first 
semester. 
 

  
-Target –  
-Below Target – 

 
This is a departmental as well as an AT Program outcome.  
The department uses the Institutional Review Board Ethics 
training as a way to measure this outcome.  
 
Criteria: Met 
 
Action Plan: 
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Outcome 8: 
The AT Program will assemble and 
maintain high quality faculty, medical, 
and health care professionals as 
supervisors and preceptors in the AT 
Program. 

Critical Performance - Outcome 8 
 
Measurement(s) for Outcome 8: 
1. Clinical Instructor Evaluation by Student 
2. Clinical Instructor Self-Evaluation 
3. Clinical Coordinator Evaluation 
4. Departmental/ University Teaching Evaluations 
 

 Measurement Tool: 
Each of the above has its own survey instrument or 
rating scales. 

 
Criteria: 90% of faculty, medical, and health 

care professionals evaluated will score at a level 
of 2 or better on a 3-point scale, and at a level of 3 
or better on a 5-point scale. 

 
Responsible Person: 
Individual clinical course instructors for the first 
three evaluations. The departmental/university 
teaching evaluations by the departmental 
administrative assistant. 
 
Completion Date: 
The data will be collected at the end of each 
semester and a complete summary will be compiled 
annually. 
 

 
1. Clinical Instructor 
Evaluation by Student 

- Target –  
- Below Target –  

 
2. Clinical Instructor Self-
Evaluation 

- Target – 1 
- Below Target –  

 
3. Clinical Coordinator 
Evaluation 

- Target –  
- Below Target –  

 
4. Departmental/University 
Teaching Evaluations 

- Target –  
- Below Target – 

 

 
We use several assessment tools to evaluate quality of our 
personnel.  These results are used to determine continued 
appointment or use as a preceptor at the program, 
department, and university level. 
 
Criteria: 
    1. Clinical Instructor Evaluation by Student -  
    2. Clinical Instructor Self-Evaluation -  
    3. Clinical Coordinator Evaluation -  
    4. Departmental/University Teaching Evaluation -     
         
 
 
 
Action Plan: 
 

Outcome 9: 
The AT Program will arrange and select 
a variety of clinical sites and practice 
settings with diverse patients and clients 
in athletics, work, and life. 
 

Critical Performance - Outcome 9 
 
Measurement(s) for Outcome 9: 
Data entered into the Clinical Site Profiles on an 
Annual and on-going basis. 
 
Measurement Tool: 

1. Clinical Profiles uploaded on CAATE. 
2. Clinical Site Visit Evaluation – performed by 
CEC on student and preceptor. 
3. Clinical Setting Assessment by Students and CEC 
 

Criteria:  
1. Clinical Profiles uploaded on CAATE. 
2. Clinical Site Visit Evaluation – performed by 
CEC on student and preceptor at least once per 
semester. 
3.  Clinical Setting Assessment by Students and 
CEC.just developed, standard not created yet 
 
Responsible Person: 
Clinical Coordinator. 
 

 
1. Clinical Profiles are 
uploaded into CAATE 
annually.  
     - Submitted –  
 
2. Clinical Site Visit 
Evaluation  
     - Performed –  
 
3. Clinical Setting Assessment  
     - Performed - 
 

 
The Clinical Site Profiles are what we are using to 
determine the variety of setting.  
 
 
 
Criteria: 
1. Clinical Profiles are uploaded into CAATE annually.  
     -  
2. Clinical Site Visit Evaluation  
     -  
3. Clinical Setting Assessment  
     -  
 
Action Plan: 
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Completion Date: 
The data will be collected at the end of each 
academic year in the program. A complete summary 
will be compiled annually. 
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Attachment C 
Athletic Training Course Requirement Comparison between BS and MS 

Proposed Masters (MSAT) HOURS Current Bachelors (BS) HOURS 

Athletic Training Courses:  B- or better required 
 60 

hours Athletic Training Courses B- or better required 
65 

hours 
              
      ATHT 3580 Care and Prevention of Athletic Injuries 3 
ATHT 5200/01 Acute Trauma & Emergency Care in AT / lab 4 ATHT 4200/01 Acute Trauma & Emergency Care in AT/lab 4 
ATHT 5000/01 Strength/Conditioning Human Performance/ lab 3 ATHT 4000 Strength/Conditioning Human Performance 3 
ATHT 5300 Introduction to Evidence Based Medicine 1 ATHT 3980 Introduction to Evidence Based Medicine in AT 2 

ATHT 5350 
AT History, Documentation, Terminology & Intro Health 
Care Informatics  2 ATHT 3590 

Athletic Training Medical Documentation & 
Terminology 2 

ATHT 5620 
Psychomotor Skills, Bracing/Casting & Equipment in AT 
lab 1 ATHT 3570 Psychomotor Skills in Athletic Training 3 

ATHT 6000 Cultural Competence & Lifestyle Demands in AT 1       
ATHT 6100 Clinical A in Athletic Training (120-300 hrs) 1 ATHT 3000 Clinical A in Athletic Training (200-400 hrs) 3 
ATHT 6110 Clinical B in Athletic Training (120-300 hrs) 1 ATHT 3001 Clinical B in Athletic Training (200-400 hrs) 3 
ATHT 6120 Clinical C in Athletic Training (120-300 hrs) 1 ATHT 3002 Clinical C in Athletic Training (200-400 hrs) 3 
ATHT 6130 Clinical D in Athletic Training (120-300 hrs) 1 ATHT 3003 Clinical D in Athletic Training (200-400 hrs) 3 
ATHT 6140 Clinical E in Athletic Training (120-300 hrs) 1       
ATHT 5100 Athletic Training Immersion Experience I (no max hrs) 1       
ATHT 6160 Athletic Training Immersion Experience II (no max hrs) 1       
ATHT 6170 Athletic Training Immersion Experience III (no max hrs) 2       
ATHT 6020 Somatic Therapy for Health Care Providers 3       
ATHT 6200/01 Functional Anatomy and Biomechanics/ lab 4 ATHT 3900/01 Human Structure & Movement in Sport & Injury/lab 4 

ATHT 6300 Advanced Evidence Based Medicine 3 ATHT 4980 
Advanced Evidence Based Medicine in Athletic 
Training 3 

ATHT 6400/01 Evaluation/Assessment Lower Ext./lab 3 ATHT 3950 Evaluation/Assessment Lower Ext 3 
ATHT 6410/01 Evaluation/Assessment Upper Ext./lab 3 ATHT 3960 Evaluation/Assessment Upper Ext 3 

ATHT 6420/01 
Evaluation/Assessment Head, Spine, Thorax, Abdomen 
& Gen Medical Conditions/lab 3       

ATHT 6430 Practicum in AT (60-100 hrs) 1       

ATHT 6500/01 Pathophysiology & Pharmacology in HHP/lab 4 

ATHT 4500    
and                             
ATHT 4950 

Therapeutic Medications                                                                              
and                                                                                                                    
Pathology of Sport and Injury (200-400 hrs) 

3            
and         
3 

ATHT 6820 
Organization/Administration of AT with Health Care 
Delivery, Payor Systems, & Health Informatics  3 ATHT 4820 Organization/Administration of Athletic Training 3 

ATHT 6960/01 Rehabilitative Techniques in Sports Medicine/lab 4 ATHT4960 Rehabilitation Techniques 4 
ATHT 6970/01 Therapeutic Modalities in Sports Medicine/lab 4 ATHT 4970/01 Therapeutic Modalities/lab 4 
ATHT 6975 Psycho-social Aspects of Sport, Health & Rehab 3 ATHT 4975 Psycho-social Aspects of Sport, Health & Rehab 3 
ATHT 6990 Graduate Seminar 1 ATHT 4990 Senior Seminar (200-400 hrs) 3 
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Major Auxiliary Courses Required: B- or better required 
6      

hours Major Auxiliary Courses Required: C- or better required 
22 

hours 
HLTH 6850 Methods in Epidemiology 3 BIOL 2010/11 Human Anatomy & Physiology I (B- or better)* 4 
HLTH 6510 The Nation's Health (Public Health) 3 BIOL2020/21 Human Anatomy & Physiology II 4 
      PSY 1410 General Psychology* 3 
      NFS 3000 Nutrition Principles for Physical Activity & Health 3 
      EXSC 3830/01 Exercise Physiology 4 

      

CHEM 1110/11         
or                     
PHYS 2010/11 

General Chemistry *                                                      
or                                                                                                
Non-Calculus Based Physics I* 4 

      * may count as general education course work   
             

Guided Electives: (select at least 2) B- or better required 
6 

hours Guided Electives: (select at least 1) B- or better required 
3 

hours 
ATHT 5965 Aquatic Exercise Therapeutic Techniques 3 ATHT 4965 Aquatic Exercise Therapeutic Techniques 3 
ATHT 6310 Independent Research/Special Project  1 - 6  ATHT 4999 Independent Research 3 
ATHT 6430 Practicum in AT 1 ATHT 4430 Practicum in AT 3 
ATHT 6440 Global Studies in Athletic Training and Sports Medicine 3 ATHT 4080 Alternative Therapies in Athletic Training 3 
  Other EXSC or HLTH course- approved by AT director 3    
              
              
Total Credit Hours 72 Total Credit Hours (out of 120) 90 
              
    Revision Date - 3/11/20 
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Attachment D 
 

2020 Standards for Accreditation of Professional Athletic Training Programs 
Crosswalk 

This Crosswalk is provided as a reference for program administrators. It is important to note that all 
domains of the BOC Practice Analysis, 7th Edition have been addressed by the Curricular Content Standards. 
The NATA Educational Competencies, 5th Edition have been mapped in this document for reference, but do 
not encompass the totality of the Curricular Content Standards. 

 
 

Curricular Content Standards 
BOC Practice 

Analysis, 7th 

Edition 

NATA Educational 
Competencies, 5th 

Edition 

54. The professional program requires prerequisite classes in 
biology, chemistry, physics, psychology, anatomy, and 
physiology at the postsecondary level. 

 
— 

 
— 

55. Students must gain foundational knowledge in statistics, 
research design, epidemiology, pathophysiology, 
biomechanics and pathomechanics, exercise physiology, 
nutrition, human anatomy, pharmacology, public health, and 
health care delivery and payor systems. 

 
 

— 

 
 

— 

56. Advocate for the health needs of clients, patients, 
communities, and populations. 0106, 0501 — 

57. Identify health care delivery strategies that account for health 
literacy and a variety of social determinants of health. 

0402, 0403, 0404, 
0405, 0406 

PHP-24, PS-4, PS-
5, PS-10 

58. Incorporate patient education and self-care programs to 
engage patients and their families and friends to participate 
in their care and recovery. 

0102, 0205, 0402, 
0403, 0404, 0405, 

0406 

PHP-19, PHP-24, 
CE-7, AC-36, TI-
10, PS-4, PS-6, 
PS-18, PD-10 

59. Communicate effectively and appropriately with 
clients/patients, family members, coaches, administrators, 
other health care professionals, consumers, payors, policy 
makers, and others. 

0102, 0103, 0105, 
0106, 0205, 0301, 
0304, 0402, 0403, 
0404, 0405, 0406 

 
PHP-18, PHP-

19, TI-31, PS-4, 
CIP-9 

60. Use the International Classification of Functioning, Disability, 
and Health (ICF) as a framework for delivery of patient care 
and communication about patient care. 

 
0205 

 
EBP-11, CE-7 

61. Practice in collaboration with other health care and wellness 
professionals. 

 
0204, 0205 AC-2, TI-31, PS-4, 

HA-30, PD-8, PD-9 

20
Page 139 

MTSU Board of Trustees Quarterly Meeting 
June 16, 2020



 
Curricular Content Standards 

BOC Practice 
Analysis, 7th 

Edition 

NATA Educational 
Competencies, 5th 

Edition 

62. Provide athletic training services in a manner that uses 
evidence to inform practice. 

 

0102, 0402, 0403, 
0404, 0405, 0406, 

0407 

BP-1, EBP-2, EBP- 
3, EBP4, EBP-5, 

BP-6, EBP-7, EBP- 
8, EBP-9, EBP-10, 

EBP-11, EBP-
12, EBP-13, 

EBP-14, CE-11, 
CE-12 

63. Use systems of quality assurance and quality improvement to 
enhance client/patient care. 0401, 0501, 0502, 

0503, 0504 

EBP-4, EBP-
11, EBP-12, 

EBP-13, EBP-
14, PHP-4 

64. Apply contemporary principles and practices of health 
informatics to the administration and delivery of patient care, 
including (but not limited to) the ability to do the following: 
• Use data to drive informed decisions 
• Search, retrieve, and use information derived from online 

databases and internal databases for clinical decision 
support 

• Maintain data privacy, protection, and data security 
• Use medical classification systems (including International 

Classification of Disease codes) and terminology (including 
Current Procedural Terminology) 

• Use an electronic health record to document, 
communicate, and manage health-related information; 
mitigate error; and support decision making. 

 
 
 
 
 

0101, 0201, 0501, 
0502, 0503, 0504 

 
 
 

      EBP-6, EBP-7,              
EBP-8, EBP-9, 

EBP-10, EBP-11, 
EBP-12, PHP-4, 
PHP-6, HA-11,  
HA-12, HA-28, 

CIP-9 

65. Practice in a manner that is congruent with the ethical standards 
of the profession. 0502, 0503, 0504 AC-1, PD-5 

66. Practice health care in a manner that is compliant with the 
BOC Standards of Professional Practice and applicable 
institutional/organizational, local, state, and federal laws, 
regulations, rules, and guidelines. Applicable laws and 
regulations include (but are not limited to) the following: 
• Requirements for physician direction and collaboration 
• Mandatory reporting obligations 
• Health Insurance Portability and Accountability 

Act (HIPAA) 
• Family Education Rights and Privacy Act (FERPA) 
• Universal Precautions/OSHA Bloodborne 

Pathogen Standards 
• Regulations pertaining to over-the-counter and 

prescription medications 

 
 
 
 
 

0302, 0304, 0502, 
0503, 0504 

 
 
 
 

PHP-7, AC-1,                
HA-15, HA-16, 
HA-17, HA-18, 

PD-4, PD-6, CIP-9 

67. Self-assess professional competence and create professional 
development plans according to personal and professional goals 
and requirements. 

 
0501 

 
PD-7 
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Curricular Content Standards 

BOC Practice 
Analysis, 7th 

Edition 

NATA Educational 
Competencies, 5th 

Edition 

       68. Advocate for the profession. — PD-1, PD-2, PD-
3, PD-11, PD-

12 
69. Develop a care plan for each patient. The care plan includes 

(but is not limited to) the following: 
• Assessment of the patient on an ongoing basis and 

adjustment of care accordingly 
• Collection, analysis, and use of patient-reported and 

clinician-rated outcome measures to improve patient care 
• Consideration of the patient’s goals and level of function 

in treatment decisions 
• Discharge of the patient when goals are met or the patient 

is no longer making progress 
• Referral when warranted 

 
 
 

0203, 0204, 0205, 
0304, 0401, 0402, 
0403, 0404, 0405, 

0406, 0407 

 
 

EBP-11, EBP-
12, EBP-13, 

EBP-14, CE-7, 
CE-8, CE-9, 

CE-14, CE-19, CE- 
23, TI-7, HA-

30, PD-9 

70. Evaluate and manage patients with acute conditions, 
including triaging conditions that are life threatening or 
otherwise emergent. These include (but are not limited to) 
the following conditions: 
• Cardiac compromise (including emergency cardiac care, 

supplemental oxygen, suction, adjunct airways, 
nitroglycerine, and low-dose aspirin) 

• Respiratory compromise (including use of pulse oximetry, 
adjunct airways, supplemental oxygen, spirometry, meter-
dosed inhalers, nebulizers, and bronchodilators) 

• Conditions related to the environment: lightning, cold, 
heat (including use of rectal thermometry) 

• Cervical spine compromise 
• Traumatic brain injury 
• Internal and external hemorrhage (including use of a 

tourniquet and hemostatic agents) 
• Fractures and dislocations (including reduction of 

dislocation) 
• Anaphylaxis (including administering epinephrine 

using automated injection device) 
• Exertional sickling, rhabdomyolysis, and hyponatremia 
• Diabetes (including use of glucometer, administering 

glucagon, insulin) 
• Drug overdose (including administration of rescue 

medications such as naloxone) 
• Wounds (including care and closure) 
• Testicular injury 
• Other musculoskeletal injuries 

 
 
 
 
 
 
 
 
 
 
 

0302, 0304, 0406 

 
 
 
 

PHP-15, PHP-16, 
PHP-17, CE-15, 
CE-16, CE-22, 

AC-1, AC-4, AC-
5, AC-6, AC-7, 
AC-8, AC-9, 

AC-10, AC-11, AC- 
12, AC-13, AC-14, 

AC-15, AC-16, AC- 
17, AC-18, AC-19, 

AC-20, AC-21, AC- 
22, AC-23, AC-24, 

AC-25, AC-26, AC- 
27, AC-28, AC-29, 

AC-30, AC-31, AC- 
32, AC-33, AC-34, 

AC-35, AC-36, AC- 
37, AC-38, AC-39, 

AC-40, AC-41, AC- 
42, HA-30, PD-
9, CIP-6 
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Curricular Content Standards 

BOC Practice 
Analysis, 7th 

Edition 

NATA Educational 
Competencies, 5th 

Edition 

71. Perform an examination to formulate a diagnosis and plan of 
care for patients with health conditions commonly seen in 
athletic training practice. This exam includes the following: 
• Obtaining a medical history from the patient or other 

individual 
• Identifying comorbidities and patients with complex 

medical conditions 
• Assessing function (including gait) 
• Selecting and using tests and measures that assess the 

following, as relevant to the patient’s clinical presentation: 
o Cardiovascular system (including auscultation) 
o Endocrine system 
o Eyes, ears, nose, throat, mouth, and teeth 
o Gastrointestinal system 
o Genitourinary system 
o Integumentary system 
o Mental status 
o Musculoskeletal system 
o Neurological system 
o Pain level 
o Reproductive system 
o Respiratory system (including auscultation) 
o Specific functional tasks 

• Evaluating all results to determine a plan of care, 
including referral to the appropriate provider when 
indicated 

 
 
 
 
 
 
 
 
 
 

0201, 0202, 0203, 
0204, 0406 

 
 
 
 

 
 

CE-1, CE-2, CE-3, 
CE-4, CE-5, CE-6, 
CE-7, CE-8, CE-9, 
CE-10, CE-11, CE- 
12, CE-13, CE-14, 
CE-15, CE-16, CE- 
17, CE-18, CE-19, 
CE-20, CE-21, CE- 
22, CE-23, AC-4, 

AC-5, AC-6, AC-7, 
AC-8, HA-30, PD-

9, CIP-4, CIP-
5 

72. Perform or obtain the necessary and appropriate diagnostic or 
laboratory tests—including (but not limited to) imaging, 
blood work, urinalysis, and electrocardiogram—to facilitate 
diagnosis, referral, and treatment planning. 

 
0202, 0203, 0204 

PHP-15, CE-6, CE- 
10, CE-11, CE-12, 
CE-20, HA-30,           

PD-9 
73. Select and incorporate interventions (for pre-op patients, 

post-op patients, and patients with nonsurgical conditions) 
that align with the care plan. Interventions include (but are 
not limited to) the following: 
• Therapeutic and corrective exercise 
• Joint mobilization and manipulation 
• Soft tissue techniques 
• Movement training (including gait training) 
• Motor control/proprioceptive activities 
• Task-specific functional training 
• Therapeutic modalities 
• Home care management 
• Cardiovascular training 

 
 
 
 

0203, 0204, 0401, 
0402, 0403, 0404, 

0405, 0406 

 
 

CE-1, CE-5, CE-14, 
CE-19, TI-1, TI-2, 

TI-3, TI-4, TI-5, TI- 
6, TI-7, TI-8, TI-9, 

TI-10, TI-11, TI-12, 
TI-13, TI-14, TI-15, 
TI-17, TI-18, TI-19, 
TI-20, PS-7, PS-8, 

CIP-4, CIP-7 
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Curricular Content Standards 

BOC Practice 
Analysis, 7th 

Edition 

NATA Educational 
Competencies, 5th 

Edition 

74. Educate patients regarding appropriate pharmacological 
agents for the management of their condition, including 
indications, contraindications, dosing, interactions, and 
adverse reactions. 

 
0203, 0204, 0402, 
0403, 0404, 0405 

CE-13, AC-31, AC- 
32, TI-22, TI-23, TI- 
24, TI-25, TI-26, TI- 

29, TI-30, TI-31, 
PD-10, CIP-4 

75. Administer medications or other therapeutic agents by the 
appropriate route of administration upon the order of a 
physician or other provider with legal prescribing authority. 

 

0203, 0204 

CE-13, AC-31, AC- 
32, AC-35, TI-21, 

TI-22, TI-23, TI-27, 
TI-28, TI-29, TI-30,       

TI-31, CIP-4 

76. Evaluate and treat a patient who has sustained a concussion 
or other brain injury, with consideration of established 
guidelines: 
• Performance of a comprehensive examination designed 

to recognize concussion or other brain injury, including 
(but not limited to) neurocognitive evaluation, 
assessment of the vestibular and vision systems, cervical 
spine involvement, mental health status, sleep 
assessment, exertional testing, nutritional status, and 
clinical interview 

• Re-examination of the patient on an ongoing basis 
• Recognition of an atypical response to brain injury 
• Implementation of a plan of care (addressing vestibular 

and oculomotor disturbance, cervical spine pain, 
headache, vision, psychological needs, nutrition, sleep 
disturbance, exercise, academic and behavioral 
accommodations, and risk reduction) 

• Return of the patient to activity/participation 
• Referral to the appropriate provider when indicated 

 
 
 
 
 
 

 
0201, 0202, 0203, 
0204, 0401, 0407 

 
 
 
 
 

 
EBP-13, EBP-14, 

CE-13, CE-14, CE- 
15, CE-16, CE-17, 
CE-22, AC-5, AC- 
34, AC-36, PD-9 

77. Identify, refer, and give support to patients with behavioral 
health conditions. Work with other health care professionals 
to monitor these patients’ treatment, compliance, progress, 
and readiness to participate. 

 
 
 

0106 

PHP-46, PHP-47, 
CE-22, PS-1, PS-2, 
PS-3, PS-4, PS-5, 
PS-6, PS-7, PS-8, 

PS-9, PS-11, PS-12, 
PS-13, PS-14, PS- 
15, PS-16, PS-17, 
PS-18, HA-30, PD- 

9, CIP-8 

78. Select, fabricate, and/or customize prophylactic, assistive, 
and restrictive devices, materials, and techniques for 
incorporation into the plan of care, including the following: 
• Durable medical equipment 
• Orthotic devices 
• Taping, splinting, protective padding, and casting 

 
 
0103, 0104 

 
PHP-3, PHP-21, 
PHP-23, CE-4, TI- 

16, CIP-2 
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Edition 

NATA Educational 
Competencies, 5th 
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79. Develop and implement strategies to mitigate the risk for 
long-term health conditions across the lifespan. These 
include (but are not limited to) the following conditions: 
• Adrenal diseases 
• Cardiovascular disease 
• Diabetes 
• Neurocognitive disease 
• Obesity 
• Osteoarthritis 

 
 
 
0101, 0102 

 
 

      PHP-1, PHP-3, 
PHP-5, PHP-6, 

PHP-25, PHP-43, 
PHP-45, CE-2, 

CE-3, TI-5, CIP-
3 

80. Develop, implement, and assess the effectiveness of programs 
to reduce injury risk. 

 
0101, 0102, 0104 

EBP-10, PHP-1, 
PHP-2, PHP-3, 

PHP-4, PHP-5, 
PHP-6, CIP-1, 

CIP-3 
81. Plan and implement a comprehensive preparticipation 

examination process to affect health outcomes. 0101, 0104 PHP-8, PHP-9, 
CE- 7, HA-

23 
82. Develop, implement, and supervise comprehensive programs to 

maximize sport performance that are safe and specific to the 
client’s activity. 

 
0106 

PHP-26, PHP-
27, PHP-28, 

PHP-29, PHP-
30, PHP-31, 
CE-4, CE-5, 

CIP-1 
83. Educate and make recommendations to clients/patients on 

fluids and nutrients to ingest prior to activity, during activity, 
and during recovery for a variety of activities and 
environmental conditions. 

 
 

0101, 0104, 0105, 
0402 

PHP-10, PHP-11, 
PHP-14, PHP-
32, PHP-33, 

PHP-34, PHP-
35, PHP-36, 

PHP-37, PHP-
38, PHP-39, 

PHP-40, PHP-
41, PHP-42, 

PD-10 
84. Educate clients/patients about the effects, participation 

consequences, and risks of misuse and abuse of alcohol, 
tobacco, performance-enhancing drugs/substances, and 
over-the-counter, prescription, and recreational drugs. 

 
0106, 0402 

 
PHP-48, PHP-

49, PS-15, 
PD-10 

85. Monitor and evaluate environmental conditions to make 
appropriate recommendations to start, stop, or modify 
activity in order to prevent environmental illness or injury. 

 
0105 

PHP-10, PHP-11, 
PHP-12, PHP-

13, CIP-3 

86. Select, fit, and remove protective equipment to minimize the 
risk of injury or re-injury. 0103, 0104 PHP-3, PHP-

20, PHP-22, 
CIP-2 

87. Select and use biometrics and physiological monitoring 
systems and translate the data into effective preventive 
measures, clinical interventions, and performance 
enhancement. 

 
0101, 0104, 0105, 

0106 

 
— 
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BOC Practice 
Analysis, 7th 

Edition 

NATA Educational 
Competencies, 5th 

Edition 

88. Perform administrative duties related to the management of 
physical, human, and financial resources in the delivery of 
health care services. These include (but are not limited to) 
the following duties: 
• Strategic planning and assessment 
• Managing a physical facility that is compliant with current 

standards and regulations 
• Managing budgetary and fiscal processes 
• Identifying and mitigating sources of risk to the 

individual, the organization, and the community 
• Navigating multipayor insurance systems and 

classifications 
• Implementing a model of delivery (for example, value- 

based care model) 

 
 
 
 
 

0501, 0502 

 
 
 

HA-3, HA-4, HA-5, 
HA-6, HA-7, HA-8, 
HA-13, HA-14, HA- 
15, HA-16, HA-17, 

HA-19, HA-20, HA- 
24, HA-25, HA-26, 

HA-27, HA-28, HA- 
29, CIP-9 

89. Use a comprehensive patient-file management system 
(including diagnostic and procedural codes) for 
documentation of patient care and health insurance 
management. 

 
0503, 0504 

 
HA-9, HA-10, HA- 
11, HA-12, CIP-9 

90. Establish a working relationship with a directing or 
collaborating physician. 0503 HA-15 

91. Develop, implement, and revise policies and procedures to 
guide the daily operation of athletic training services. 0502 HA-1, HA-2, HA-3, 

HA-12, PD-10 

92. Develop, implement, and revise policies that pertain to 
prevention, preparedness, and response to medical emergencies 
and other critical incidents. 

 
0101, 0102, 0104, 

0301, 0502 

AC-2, AC-3, PS-17, 
HA-19, HA-20, HA- 
1, HA-22, PD-10, CIP-

3 

93. Develop and implement specific policies and procedures for 
individuals who have sustained concussions or other brain 
injuries, including the following: 
• Education of all stakeholders 
• Recognition, appraisal, and mitigation of risk factors 
• Selection and interpretation of baseline testing 
• Agreement on protocols to be followed, including 

immediate management, referral, and progressive return 
to activities of daily living, including school, sport, 
occupation, and recreation 

 
 
 
 
0301, 0502 

 
 
 
 

PD-10 

94. Develop and implement specific policies and procedures for 
the purposes of identifying patients with behavioral health 
problems and referring patients in crisis to qualified 
providers. 

 
0106, 0301, 0502 

 
PHP-47, PS-11, HA- 

30, PD-10, CIP-8 
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Middle Tennessee State University 

Board of Trustees 
 
 

MEETING: Summer Quarterly Board Meeting 
  
SUBJECT: Finance and Personnel Committee 
  
DATE: June 16, 2020 
  
PRESENTER: Joey Jacobs 

Committee Chair 
 

 

• Capital Outlay Project Submittal 

• Capital Disclosures 

• Capital Maintenance Projects Submittal 

• Tuition, Fees, and Housing Rates 

• Operating Budgets 
a. Estimated 2019-20 Budget 
b. Proposed 2020-21 Budget 

 
• Policy Revision 

a. Policy 641 Student Fees - Incidental Charges and Refunds 
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Middle Tennessee State University 

Board of Trustees 
 

Action Item 
Roll Call Vote 

 
 

MEETING: Summer Quarterly Board Meeting 
  
DATE: June 16, 2020 
  
SUBJECT: Capital Outlay Project Submittal 

 
 

 
BACKGROUND INFORMATION: 
 
As part of the annual Capital Budget request process, institutions of higher 
education must submit their capital outlay project requests for state funding 
to the Tennessee Higher Education Commission (THEC) and the Tennessee 
Department of Finance and Administration. THEC ranks these project requests 
and issues project selection recommendations to the Governor of Tennessee 
based on their scoring. 
 
The proposed MTSU capital outlay project for FY 2021-2022 is the Applied 
Engineering Building project that will provide lab, classroom, office space, and 
common space for the degree areas of Mechatronics Engineering (B.S.) and 
Engineering Technology (B.S. & M.S.). The Applied Engineering Project will 
provide needed space focused on collaborative learning to help students 
cultivate the knowledge and skills required in the viable and emerging fields of 
applied engineering. The following materials provide a brief summary of the 
work and are being presented for your review and approval. 
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Applied Engineering Building  
Proposed FY 2021/2022 Capital Outlay Project 
Gross Square Footage:  92,000 Square Feet 
Estimated Construction Cost: $42,000,000 
Estimated Total Project Cost: $54,900,000 
University Match funding (8%): $  4,392,000 ($1,450,000 in gift funding) 

This project provides a new center for the Applied Engineering programs including Engineering 
Technology and Mechatronics Engineering. These highly related, integrative programs are cur-
rently located in multiple buildings across campus. This new facility will provide critically needed 
classrooms, offices, and labs designed to serve a technologically rich and collaborative peda-
gogy. The  Applied Engineering Building is listed as a “high priority” project in the current 2016 
MTSU Campus Master Plan. 

The applied engineering programs are currently located in Voorhies and Midgett buildings. In a 
scale from A-D, Voorhies is rated a “C” in academic program suitability and a “D” in physical 
building condition rating in the Master Plan. The Midgett Building is rated a “D” in academic 
suitability and a “D” in physical building condition. The new Applied Engineering Building project 
includes the demolition of the Voorhies Engineering Technology building.  The demolition of 
Voorhies is listed as a “high priority” project in the 2016 Campus Master Plan.  

Future Work: 

 1. Applied Engineering

 

Existing Buildings:

7. Walker Library

6. Bragg Media

8. Deere Hall

9. Nicks Hall

The proposed new location of the Applied Engineering Building is identified in the Campus 
Master Plan at the southern end of the East Quad on the north-west corner of Alumni Drive 
and Blue Raider Drive.  This location will group the future home of the School of Concrete and 
Construction Management and the proposed Math and Computer Science and Applied Engi-
neering buildings along with the existing Science Building together to create an academic 
neighborhood focused on STEM and STEM disciplines.  

2. School of Concrete and
Construction Management

3. Math & Computer Science

10. Honors College

Site Vicinity Plan - East Quad 

10 

5 
7 

6 

4 

2 

1 

3 

4. School of Music

5. East Quad Expansion

8 9 

11. Womack Lane
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3.1 DB70
1 Department: Tennessee Higher Education Commission

Institution:
Project:
City/County:

2 Fiscal Year: 2021 / 2022

3 X Capital Outlay New Reno/Maint 0
Capital Maintenance 92,000 Gross Sq.Ft. 0
Disclosure 53,350 Net Sq.Ft. 0

X Designer Required 455.00 Cost/Sq.Ft. 0.00

4 Project Description:

5 Total Project This Request Estimated Building Construction Cost: 41,860,000

42,000,000 42,000,000 Building Construction
2,400,000 2,400,000 Site & Utilities

100,000 100,000 Built-in Equipment
44,500,000 44,500,000 Bid Target
2,350,000 2,350,000 Contingency: 5.28 5.28 percent

46,850,000 46,850,000 MACC  (Maximum Allowable Construction Cost) 2,514,680.00

2,514,680 1.00 2,514,680 Fee: 35/LogP-1.15= 5.36751399 New
4,000,000 4,000,000 Movable Equipment New

75,000 75,000 first other         Renovation

440,000 440,000 second other   Multi-Part

1,020,320 1,020,320 Administration & Miscellaneous Fixed

54,900,000 54,900,000 Total Cost

6 Funding Request: THIS REQUEST
50,508,000 50,508,000 STATE funds 1

0 0 FEDERAL funds
4,392,000 4,392,000 Local and Institutional Funds

7 Previous SBC Approved Funding: fund year description

already approved for
existing SBC project 0

0 0
plus This Request 0

54,900,000 0

8 SBC Action: If an existing project, SBC Project No.:

9 Designer: TBD

Design and construct a new center and related work for the Applied Engineering disciplines at MTSU.  The 
building program contains classroom, laboratory, office, and support spaces. The project contains required 
site development and utility infrastructure, and demolition of the Voorhies Engineering Technology building. 

Plant Funds, Gifts, Bonds

Middle Tennessee State University
Applied Engineering Building
Murfreesboro / Rutherford

Pre-Construction
Commissioning
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5.1 External Funding
Department: Tennessee Higher Education Commission

Institution:
Project:

4,392,000 Total Match Funding  (No Match Funding required for TCATs)

Amount Non-Appropriated Category

0% -$  Plant Funds (Auxiliary)
10% 442,000$             Plant Funds (Non-auxiliary)
0% -$  Land Sale Proceeds
0% -$  Access Fees
0% -$  Student Fees
33% 1,450,000$           Gifts
0% -$  Local Government
0% -$  Federal Funds
57% 2,500,000$           5-Year Bond Funds
0% -$  Other:  Specify
0% -$  Other: Specify

Total Project Cost 54,900,000    
Total Match 4,392,000 (No Gift Minimum) Required Total Match

Renovation 0% - - 
Match Requirement New Construction 100% - 2,196,000 

2% Renovation 2,196,000
4% New (Gift minimum is 0%) Eligible Check - Pass/Fail Pass

Over/Under Required Match 2,196,000 

Total Project Cost 54,900,000    
Total Match 4,392,000 Gift Minimum Required Total Match
Renovation 0% - - 

Match Requirement New Construction 100% 1,087,020 3,294,000 
4% Renovation 3,294,000
6% New (Gift minimum is 33% of 6%) Eligible Check - Pass/Fail Pass

Over/Under Required Match 1,098,000 

Total Project Cost 54,900,000    
Total Match 4,392,000 Gift Minimum Required Total Match
Renovation 0% - - 

Match Requirement New Construction 100% 1,449,360 4,392,000 
4% Renovation 4,392,000
8% New (Gift minimum is 33% of 8%) Eligible Check - Pass/Fail Pass

Over/Under Required Match - 

Total Project Cost 54,900,000    
Total Match 4,392,000 Gift Minimum Required Total Match
Renovation 0% - - 

Match Requirement New Construction 100% 1,811,700 5,490,000 
4% Renovation 5,490,000

10% New (Gift minimum is 33% of 10%) Eligible Check - Pass/Fail Fail

Over/Under Required Match (1,098,000)

Total Project Cost 54,900,000    
Total Match 4,392,000 Gift Minimum Required Total Match
Renovation 0% - - 

Match Requirement New Construction 100% 4,666,500 9,333,000 
6% Renovation 9,333,000

17% New (Gift minimum is 50% of 17%) Eligible Check - Pass/Fail Fail

Over/Under Required Match (4,941,000)

Middle Tennessee State University
Applied Engineering Building

Specifics of Source

Community Colleges 
and Specialized Units

ETSU  MTSU  TTU  UTC

UoM

UT Knoxville

To be repaid by Plant Funds (Non-Auxiliary)

APSU  TSU  UTM
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Applied Engineering 

Program Space Summary
5/7/2020

Space Name Room Use Activity Description
Occupant 

Content

Area of 

Space (sf)

Number of 

Spaces

Primary 

Priority Total 

Area (sf)

Secondary 

Priority 

Total Area 

(sf)

Comments

Classroom CLS01 Classroom 1  01.100.10 Master classroom, no tiers with flexible seating. Adjacent to Machine Shop. 40 1,100             1 1,100              

Classroom CLS02 Classroom 2 01.100.10 Master Classroom, with tiers (two levels) with flexible seating 80 1,925             1 1,925              

Classroom CLS03 Classroom 3 01.100.10 Master Classroom, with tiers (two levels) with fixed seating 200 2,500             1 2,500              

Classroom 

Support
CLS04 Storage 01.100.15 Storage for materials, adjacent to classrooms 220                1 220 

Total 01.100.10 + 01.100.15 4 5,745               ‐               

Lab LAB 01A Computer/CADD Lab 01.200.10

Computer Lab with 40 student workstations with computers and large monitors. 

CAD used for product design, modeling, and prototyping. Individual use and team‐

based environment.

48 1,644             1 1,644              

Lab LAB 01B Micro/LAN Lab 01.200.10

Lecture/Lab space with16 work stations (two students and two computers per 

station). Design space with storage at each station. Students learn how to design, 

build, test, and simulate microcontroller and FPGA based systems. Students also 

learn how to design and connect wired and wireless local and wide area computer 

networks.

32 1,370             1 1,370              

This lab will be heavily utilized throughout 

the year for courses such as ET 3620, 3640, 

3650/5650, 4630/5630, 4660/5660, 

4670/5670, 4801 as well as problems and 

graduate classes.

Lab LAB 02A Basic Electronics Lab 01.200.10

Lecture/Lab space Adjacent to the computer lab,16 work stations (two students 

per station) design space with storage at each station. Students learn how to 

design, build, test, and simulate DC and AC circuits. The lab is used for student 

projects as well. Supports ET and Mechatronics.

32 1,370             2 2,740              

Basic and Advanced Electronics Labs should 

be similar in set up and flexible to 

accommodate both levels of teaching.

Lab LAB 02B Advanced Electronics Lab 01.200.10

Lecture/Lab space Adjacent to the computer lab,16 work stations (two students 

per station) design space with storage at each station. Students learn how to 

design, build, test, and simulate DC and AC circuits. The lab is used for student 

projects as well. Supports ET and Mechatronics.

32 1,370             2 2,740              

Basic and Advanced Electronics Labs should 

be similar in set up and flexible to 

accommodate both levels of teaching.

Lab LAB 03 Power Lab 01.200.10

Lecture/Lab space with 16 work stations (two students per station) design space 

with storage at each station. Students learn how to program and use 

Programmable Logic Controllers, instrumentation and controls, DC and AC motors 

and drivers, and industrial electricity. Trainer Space

32 1,720             1 1,720               360              
If possible during design, adding a bay to 

this room is a priority.

Lab LAB 04 Automation Lab 01.200.10
16 computer stations, the room will house Pneumatic/Hydraulic trainers, process 

control trainers and robotics stations
32 1,720             1 1,720              

Lab LAB 05 Materials Science Lab 01.200.10

Students have hands‐on experiences through lab sessions in the use of 

metallurgical and mechanical testing equipment. Lab and research space consisting 

of work benches, storage cabinets, tables and chairs along with a chemical fume 

hood. AV equipped space including large screens for data and microscope 

visualization.

30 1,720             1 1,720              

Lab LAB 06 Vehicles Lab 01.200.10
Program provides unique hands‐on education to design, manufacture and develop 

competition quality vehicles. Supports 6 projects.
‐ 1,720             1 1,720               360              

High Bay Space ‐ Exterior storage needed for 

past year vehicles. If possible during design, 

adding a bay to this room is a priority.

Discipline Specific Labs

Sub Organization

Classrooms & Support

Classroom/Classroom 

Support
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Applied Engineering 

Program Space Summary
5/7/2020

Space Name Room Use Activity Description
Occupant 

Content

Area of 

Space (sf)

Number of 

Spaces

Primary 

Priority Total 

Area (sf)

Secondary 

Priority 

Total Area 

(sf)

CommentsSub Organization

Lab LAB 07 Prototype Lab 01.200.10
Provide support for Faculty Research projects, Mechatronics student projects, and 

lab support. Controlled Access.
18 680                1 680                  

Lab LAB 08 Mechatronics Lab ‐ Controls 01.200.10
Lecture/Lab space to Design, Engineer, Fabrication, Assembly and Test area for 

mechatronics. Supports Controls Classes
36             2,000  1                2,000 

Lab LAB 09
Innovation Works Lab ‐ 

Capstone
01.200.10

Supports mechatronics capstone projects (group projects of 4 students ‐ 13 

groups). Adjacent to Dry Expansion Lab. A space for design/engineering a 

fabrication of prototypes and testing.

60 2,760             2 5,520               360              
If possible during design, adding a bay to 

this room is a priority.

Lab LAB 10
Innovation Works Lab ‐ 

Individual
01.200.10

Supports individual student projects and ET capstone projects. Has secure storage 

for projects. A space for design/engineering a fabrication of prototypes, test 

equipment, industry partner research and special projects. 

12 680                1 680                  

Lab LAB 11A Expansion Lab 01.200.10 New Program Expansion for future growth. Dry Lab. 32 1,370             2 2,740               1,370           

Lab LAB 11B Expansion Lab 01.200.10 New Program Expansion for future growth. Wet Lab. 32 1,720             2 3,440              

Lab Support LAB 12 Storage 01.200.15 Lab support/storage distributed between labs 200                7 1,400              

Lab Support LAB 13 Storage 01.200.15 New program expansion lab support distributed between labs 200                1 200                  

Totals 01.200.10 + 01.200.15 27 32,034             2,450           

Lab LAB 14 Machine Shop 01.200.20
Machine design and large equipment design techniques, projects, seminar and 

workshops. Needs a Dirty Area
2,420             1 2,420               1,000           

High Bay Space, Room layout is based on 

5,420sf. 

Lab Support LAB 15 Lab Support/Storage 01.200.25 Storage for fasteners, gears, bearings and general machinery 400                1 400                  

Totals 01.200.20 + 01.200.25 2 2,820               1,000           

Lab LAB 16

Energy Harvesting Materials 

and Devices Instructional Lab 

(Vibration & Acoustics)

01.200.50 Research space  680                1 680                  

Lab LAB 17 Research Lab 01.200.50 Research space  400                5 2,000               One large space with bench rotation

Lab Support LAB 18 Lab Support/Storage 01.200.55 Storage to support research spaces 15                  1 15                    

Totals 01.200.50 + 01.200.55 7 2,695               ‐               

Office   OFF01 Department Chair 01.300.10 Single occupancy office for the Department Chair 270                1 270                  

Office   OFF02

Departmental 

Office/Reception/Administrativ

e Assistant

01.300.10
Departmental office and reception area for one administrative assistant, student 

assistant and visitor seating for two
270                1 270                  

Office   OFF03 Faculty Office 01.300.10 Single occupancy office space for faculty 130                26 3,380               260               2 Offices as Secondary Priority

Office/Conference

Research Labs/Support

Open Labs/Support

Open Labs/Support

Discipline Specific Lab 

Subtotal

Open Labs/Support
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Applied Engineering 

Program Space Summary
5/7/2020

Space Name Room Use Activity Description
Occupant 

Content

Area of 

Space (sf)

Number of 

Spaces

Primary 

Priority Total 

Area (sf)

Secondary 

Priority 

Total Area 

(sf)

CommentsSub Organization

Office   OFF04 Technician Office 01.300.10 Could be combined with Storage between labs. 130                3 390 
Locate close to or combine with Lab Support 

spaces

Office   OFF05
Workroom/Supplies/ 

Kitchenette
01.300.15 For Departmental supplies, kitchenette, files, copy machine, and fax machine. 365                1 365 

Office   OFF06 Storage 01.300.15 General department storage 220                1 220 

Office   OFF07 Conference Room 01.300.50 Meeting and consultation space for staff and visitors 290                1 290 

Office   OFF08 Grad Student/Post Doc Seating 01.300.10 4 Grad Students, 2 Post‐Docs or Visiting Prof/Researcher.   130                4 520 
Same size as Offices to provide future 

flexibility. 

Office   OFF09 Student Organization 01.300.50 Meeting area, Locker Storage, Student Collaboration space 400                1 400  400              

Totals 01.300.10 + 01.300.15 + 01.300.50 39 6,105               660              

Library Study LIB01 Informal Gathering 01.400.10

Distributed around classroom areas for students and faculty to meet before and 

after classes. Some equipped with marker boards, others with TV's with laptop 

connections

320                6 1,920              

Library Study LIB02 Informal Gathering 01.400.10 Study and gathering space for students between classes 600 1 600

Totals 01.400.10  7 2,520               ‐               

Assignable 

General Use
X01 Vending 01.600.10 Vending on ground level 50  3 150 

Assignable 

General Use
X02 Dock 02.100.04 Include storage, receiving, chemical storage 400                1 400  Covered exterior trash/recycling.

Assignable 

General Use
X03 Personal Health Room 02.100.03 Mother's room ‐ sink, comfortable chair. 80  1 80 

Assignable 

General Use
X04 Lobby 02.100.05 Could be combined with LIB01 800                1 800 

Totals 01.600.10  General Use 6 1,430               ‐               

53,349             4,110           

92,000 92,000

57.99%

Unassignable MEP Potentially Penthouse, Level 3, or Level 1 8,000             1 8,000              

Unassignable Restrooms 2 per floor 150                6 900 

Unassignable Janitor Closet 1 per floor 80  3 240 

Unassignable Unisex Restroom 1 for the building at Level 1 80  1 80 

Unassignable IT Support Rooms MDF and IDF Rooms 150                3 450 

Totals 9,670               ‐               Building Support

Efficiency based on NSF/GSF

Office/Office 

Service/Conference

Study Facilities

Building Support (Not Included in 

Grossing Factor)

Study Facilities

General Use

Total Gross Area

Total Net Area
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Middle Tennessee State University 
Board of Trustees 

Action Item 
Roll Call Vote 

MEETING: Summer Quarterly Board Meeting 

DATE: June 16, 2020 

SUBJECT: Capital Disclosures 

BACKGROUND INFORMATION: 

In accordance with THEC Policy 4.0.6C, concerning disclosure of projects 
funded through bonds, gifts, grants or local funds, MTSU plans to submit two 
projects as part of the FY 2021/2022 MTSU Capital Budget Request. Disclosure 
of a capital project is the first step in the project approval process and 
indicates an institution is considering a large-scale project investment. 

Included in the materials is information regarding the two proposed 
disclosures: A New Student Housing project to be located on the western half 
of the current Womack Lane housing site and the Student Athlete Performance 
Center project that is included as part of the MTSU Athletic Master Plan and 
amended into the 2016 MTSU Campus Master Plan.  The Student Athlete 
Performance Center will take the place of the Football Operations Facility 
(disclosed FY 19/20) on the MTSU Disclosure list and includes the addition of 
scope originally envisioned in later phases of the Athletic Master Plan. 
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The MTSU Capital Disclosure List (as of July 1, 2020) is also included in the 
materials for information only. This list reflects disclosures submitted for FY 
2020/2021 that will become active July 1, 2020.  
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Project Project Description
Disclosure 

Year
Project Cost Gifts Gift-in-Place Plant Funds TSSBA Bonds

New Student Housing

Provide new student housing including dorm rooms, 
common areas, and support spaces.  The project will 
contain a minimum of 500 beds.  The project will be 
located on part of the existing Womack Lane housing 
complex.  The project scope also includes partial 
demolition and abatement of the Womack Lane housing 
complex and associated infrastructure, site development, 
utilities, and all associated work.  

To be 
submitted for 

FY 21/22
63,200,000$    63,200,000$       

Student Athlete 
Performance Center*

Provide a new Student Athlete Performance Center 
Building including  athletic offices, locker rooms, training 
areas, football operations, and support spaces. The 
project scope also contains required site development 
including parking improvements and site utilities. To 
facilitate location identified in the 2016 MTSU Campus 
Master Plan,  the Murphy Center loading dock will be 
relocated. 

To be 
submitted for 

FY 21/22
66,000,000$    10,000,000$     56,000,000$       

* Note:  The Student Athlete Performance Center will take the place of the "Football Operations Facility" project disclosed in FY 19/20 below on July 1, 2021

Project Project Description
Disclosure 

Year
Project Cost Gifts Gift-in-Place Plant Funds TSSBA Bonds

Miller Education Center - 
Academic Renovation

Renovate space in Miller Education Center for academic 
use including, but not limited to classroom, faculty/staff 
offices, study areas

FY 19/20 12,000,000$      8,000,000$   4,000,000$     

Parking Structure Construct parking deck and associated site work. FY 19/20 17,000,000$      17,000,000$    

Football Operations 
Facility

Previously disclosed FY 17-18; Construct Football Team 
Facility - athletic offices, locker rooms, training areas, 
football operations and support

FY 19/20 50,000,000$      10,000,000$     40,000,000$    

Women's Softball Facility 
Upgrades

Renovations to Women's Softball Facility FY 19/20 3,000,000$        500,000$          2,500,000$     

Athletic Video Board 
Upgrades

Video display, audio system, and support structure for 
Floyd Stadium; control board and display at Murphy 
Center

FY 19/20 3,000,000$        3,000,000$     

Campus Quadrangle
Site Improvements in the central campus quadrangle, 
including sidewalks lighting, landscaping, grading, 
drainage, and related work. 

FY 20/21 1,700,000$        1,700,000$   

Food Service 
Improvements

Renovations to existing MTSU dining facilities at KUC and 
McCallie Food Court

FY 19/20 
(Q3 Rev.)

6,200,000$        6,200,000$    

Floyd Stadium Stairs
Repair and Replacement of stairwells and egress 
components at Floyd Stadium

FY 19/20   
(Q2 Rev.)

1,300,000$        1,300,000$   

Tennis Improvements
Demolition and construction of new tennis courts, seating, 
and support facilities.  Previously disclosed in FY 18-19

FY 20/21 5,000,000$        3,500,000$       1,500,000$   

Renovations to Smith 
Baseball Clubhouse

Renovation to Smith Baseball Clubhouse to include weight 
training; previously disclosed FY 18-19 Q4 as "Baseball 
Weight Room

FY 20/21 1,000,000$        1,000,000$       

Flight School Addition 
Construct a new academic building to support the MTSU 
Department of Aerospace.  

FY 20/21 5,000,000$        5,000,000$     

Softball Facility Bleacher 
Replacement

Replace existing bleachers with new, including new 
concrete foundation, site work, and all related work.

FY 19/20 
(Q2 Rev.)

525,000$            $         300,000 225,000$      

Funding Sources

Proposed MTSU Disclosures FY 2021/2022

Funding Sources

MTSU Capital Disclosure List (As of July 1, 2020)
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Middle Tennessee State University 

Board of Trustees 
 

Action Item 
Roll Call Vote 

 
 

MEETING: Summer Quarterly Board Meeting 
  
DATE: June 16, 2020 
  
SUBJECT: Capital Maintenance Projects Submittal 

 
 

 
BACKGROUND INFORMATION: 
 
The Board of Trustees is charged with approving the Capital Maintenance 
Project requests for Middle Tennessee State University for FY 2020-21 in 
conjunction with instructions received from the Tennessee Higher Education 
Commission (THEC). 
 
Included in these materials are the FY 2021-22 Governing Board Maintenance 
Pools and Allocation(s) as provided by THEC for all public institutions. 
 
These materials provide documentation to be submitted to THEC as follows: 
 

• Capital Maintenance requests for ten (10) projects for FY 2021-22 
totaling $9,965,000. 
 

• Summary of Capital Maintenance potential project requests for five 
years, FY 2021-22 thru FY 2025-26 
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THEC FY2021-22 Governing Board 

Maintenance Pools and Allocations 

(Total Recommendation $150,000,000/$46,500,000) 

Governing Board Maintenance Pool 
(%) 

Maintenance 
Allocation ($) 

Maintenance 
Allocation ($) 

MTSU 6.6% $9,965,000 $3,089,000 

APSU 3.1% $4,701,000 $1,457,000 
ETSU 7.6% $11,364,000 $3,523,000 

TSU 4.9% $7,366,000 $2,283,000 

TTU 5.2% $7,834,000 $2,429,000 
UoM 12.0% $18,033,000 $5,590,000 

SPA/LGI Subtotal 39.5% $59,263,000 $18,371,000 

UT System 
Subtotal 

40.5% $60,707,000 $18,819,000 

TBR System 
Subtotal 

20.0% $30,030,000 $9,309,000 

Grand total 100% $150,000,000 $46,500,000 

Note: Recent MTSU Capital Maintenance Allocation by FY 
FY 2020-21; $6.9million (3 projects) 
FY 2019-20; $4.7million (5 projects) 
FY2018-19;  $8.2million (7 projects) 
FY2017-18;  $8.9million (5 projects) 
FY2016-17;  $6.7million (5 projects) 
FY2015-16;  $2.6million (1 project) 
FY2014-15;  $1.3million (1 project) 
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Governing Board:

Maint. Allocation:

2021-22

Fiscal Year Priority* Institution Project Project Cost Project Description

2021-22 1 MTSU Campus Wide Utilities A 1,139,000$        

Repair and replacement of the campus utility systems including but not limited 
to; underground electical, steam, steam condensate, steam manholes, sanitary 
sewer, domestic water, and backlow preventers, stomwater infrastructure, and 
all related work. This project represents phase A of a two phase project request 
including phases A and B.

2021-22 2 MTSU Several Buildings Elevator Modernization A 950,000$           

Modernization of elevators in several buildings to improve reliability and address 
current codes.This project represents phase A of a two phase project request 
including phases A and B.

2021-22 3 MTSU Campus Wide Life Safety Systems Upgrade A 400,000$           

Upgrade fire alarm, fire spinkler, and all related life safety systems campus wide 
to bring these systems up to current technology and improve reliability and 
addressability of these systems.This project represents phase A of a two phase 
project request including phases A and B.

2021-22 4 MTSU Cope Building Roof Replacement 600,000$           Replace roof on Cope Admin. Building.

2021-22 5 MTSU
Science Building HVAC and Exhaust System 
Upgrades 2,000,000$        

Replace and upgrade exisitng HVAC components to address operational 
deficiencies, re-balance and retro-commission existing systems, and implement 
energy conservation measures.

2021-22 6 MTSU Campus Wide Life Safety Systems Upgrade B 1,285,000$        

Upgrade fire alarm, fire spinkler, and all related life safety systems campus wide 
to bring these systems up to current technology and improve reliability and 
addressability of these systems. This project represents phase B of a two phase 
project request including phases A and B.

2021-22 7 MTSU Campus Wide Utilities B 1,816,000$        

Repair and replacement of the campus utility systems including but not limited 
to; underground electical, steam, steam condensate, steam manholes, sanitary 
sewer, domestic water, and backlow preventers, stomwater infrastructure, and 
all related work. This project represents phase B of a two phase project request 
including phases A and B.

2021-22 8 MTSU College Heights Electrical Upgrades 400,000$           
Repair, replacement, and upgrades of the electrical systems serviing the 
College Heights Building.

2021-22 9 MTSU Several Buildings Elevator Modernization B 885,000$           

Modernization of elevators in several buildings to improve reliability and address 
current codes.This project represents phase B of a two phase project request 
including phases A and B.

2021-22 10 MTSU Tennessee Livestock Roof Repair/Refurbishment 490,000$           
Repair and reburbish the metal roof of Tennessee Livestock Building to address 
leaks and deficiencies.

Total Project Cost 9,965,000$        

Capital Maintenance Request: FY2021-22

Middle Tennessee

$9,965,000
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Fiscal Year Priority Institution Project Project Cost Project Description

2022-23 1 MTSU Several  Building Elevator Modernization 1,000,000$        
Modernization of elevators in several buildings to improve reliability and address 
current codes.

2022-23 2 MTSU Campus Wide Utilities 2,000,000$        Upgrades to the electrical, steam, water/sewer  & stormwater utilities.

2022-23 3 MTSU Several Buildings Window Replacement 1,550,000$        Replace aging windows due to age and inefficiencies.

2022-23 4 MTSU Several Buildings Roof Replacements 1,400,000$        
Replace roofs, for various buildings, that are out of warranty and in need of 
major repairs.

2022-23 5 MTSU Several Building Pneumatic Controls Replacements 650,000$           
Replacement of aged pneumatic control systems and devices with electronic 
ddc devices in several buildings.

2022-23 6 MTSU Pump and VFD Replacement Phase I 1,000,000$        Replacement of pump & VFD systems for utility systems.

2022-23 7 MTSU Sidewalk Repair/Replacement Phase I 800,000$           
Repairs & replacement of sidewalks to improve safety and address codes.  
Repair and replace seating walls, hardscapes and pave areas.

2023-24 1 MTSU KUC Mechanical and HVAC Upgrades Phase II 1,500,000$        
Upgrade distributed mechanical and HVAC systems including piping systems 
and control devices.

2023-24 2 MTSU Steam/Condensate & Manhole Repair/Replacement Phase IV1,500,000$        Replacement of aged steam/condensate lines and rebuild manholes. 

2023-24 3 MTSU Several Buildings Plumbing & Restroom Upgrades 2,950,000$        
Plumbing & restroom upgrades, in several buildings, to improve functionality 
and meet current codes.

2023-24 4 MTSU Several Buildings Roof Replacement 750,000$           
Replace roofs, for various buildings, that are out of warranty and in need of 
major repairs.

2023-24 5 MTSU Domestic Water & Sewer System's Updates Phase II 650,000$           
Repairs/replacement of existing sewer and domestic water system sections 
across campus.

2023-24 6 MTSU Elevator Modernization Phase V 750,000$           
Modernization of elevators in several buildings to improve reliability and address 
current codes.

2024-25 1 MTSU
JUB Building Mechanical HVAC, Windows & Ceiling 
Upgrades 2,550,000$        

Mechanical & HVAC upgrades and ceiling replacements in building to improve 
reliability and meet codes (coordinate with window project)

2024-25 2 MTSU Life Safety Fire Alarm System Upgrades Phase III 850,000$           Fire alarm system upgrades and testing.

2024-25 3 MTSU Elevator Modernization Phase V 1,500,000$        
Modernization of elevators in several buildings to improve reliability and address 
current codes.

2024-25 4 MTSU Campus Stormwater BMP Phase II 650,000$           Stormwater improvements to meet best management practices.

2024-25 5 MTSU Womack Lane Switchgear Replacement 900,000$           Replace primary electrical switchgear.

2024-25 6 MTSU Sidewalk Repair/Replacement Phase II 700,000$           Repairs & replacement of sidewalks to improve safety and address codes.

2024-25 7 MTSU Several Buildings Roof Replacements 950,000$           
Replace roofs, for various buildings, that are out of warranty and in need of major 
repairs.

Capital Maintenance Out-Years: FY 2022-23 through 2025-26
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2025-26 1 MTSU Pump and VFD Replacement 1,200,000$        Replacement of pump & VFD systems for utility systems.

2025-26 2 MTSU
Jones Hall Mechanical, HVAC, Lighting, Ceiling 
Upgrades 2,500,000$        

Mechanical and HVAC upgrades and ceiling replacements in building to 
improve reliability and meet codes. (coordinate with window project)

2025-26 3 MTSU Several Buildings Plumbing Upgrades 1,250,000$        
Plumbing upgrades, in several buildings, to improve functionality and meet 
current codes.

2025-26 4 MTSU PMH Gear Replacement 938,000$           Replace pad mounted electrical switchgear.

2025-26 5 MTSU
Several Building  Mechanical, HVAC,  Lighting, 
Ceiling Upgrades 2,500,000$        

Mechanical and HVAC upgrades and ceiling replacements in buildings to 
improve reliability and meet codes. (coordinate with window project)
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1 Department: Tennessee Higher Education Commission
Institution: Middle Tennessee State University
Project: Campus Wide Utilities A
City/County: Murfreesboro/Rutherford

2 Fiscal Year: 2021/ 2022

3 Capital Outlay New Reno/Maint 1
X Capital Maintenance 0 Gross Sq.Ft. 0

Disclosure 0 Net Sq.Ft. 0
X Designer Required 0.00 Cost/Sq.Ft. 0.00

4 Project Description:

5 Total Project Allocation Estimated Building Construction Cost: 0

0.00 0.00 Building Construction
2,372,000.00 900,000.00 Site & Utilities

0.00 0.00 Built-in Equipment
2,372,000.00 900,000.00 Bid Target

237,200.00 90,000.00 Contingency: 10.00 10.00 percent
2,609,200.00 990,000.00 MACC  (Maximum Allowable Construction Cost) 216,751.00

216,751.00 1.25 89,384.00 Fee: 35/LogP-1.15 = 6.64577063 Renovation
0.00 0.00 Movable Equipment New

40,000.00 20,000.00 first other    Haz. Materials abatement \

0.00 0.00 second other   Multi-Part

89,049.00 39,616.00 Administration & Miscellaneous Fixed

2,955,000.00 1,139,000.00 Total Cost

6 Funding Request: THIS REQUEST
2,955,000.00 1,139,000.00 STATE funds 1

0.00 0.00 FEDERAL funds
0.00 0.00 Local and Institutional Funds

7 Sources of Available Funding: fund year description

already approved for 0.00
existing SBC project 0.00

0.00 0.00
plus This Request 0.00

1,139,000.00 0.00

8 SBC Action: If an existing project, SBC Project No.:

9 Designer:

DB70 Form - Project Request

tba

Repair and replacement of the following campus utilities including, but not limited to, underground electrical, 
steam, steam condensate, steam manhole, sanitary sewer, domestic water and backflow preventers, 
stormwater infrastructure, and all related work.  This project represents Phase A of a two phase project 
including Phases A and B.

n/a

 3a. DB70
1:09 PM 5/8/2020      Page 1 of  1
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Project Support Documentation - 1
Department: Tennessee Higher Education Commission

Institution: Middle Tennessee State University
Project: Campus Wide Utilities A

A. Program Scope:

B. Evidence of Physical Facility Need:

C. Historical Profile:

D. Related Requirements:

Taking place throughout the nearly 500 acre boundary of the main campus, this project is intended to address

necessary repairs to the aging utilities infrastructure.  The utilities include, but are not limited to, the underground

electrical, steam, steam condensate, steam manhole, sanitary sewer, domestic water and backflow preventers, and

stormwater infrastructure.  This project is intended to increase the functionality and reliability of these systems.

N/A

Existing sanitary sewer line installations date back to 1911 in some cases.  Other sewer lines needing improvement
are over 50 years old and were installed as brittle clay pipe.
Underground domestic water piping installations range from 1960 to 1968 in various sections.
Refer to the 2016 Master Plan info for age of steam and steam condensate piping.  Thermal imaging of the steam
and steam condensate systems is also provided from a 2016 report.

Due to age, condition, settling, and localized disturbances, portions of the campus' utility infrastructure is in
various stages of considerable deterioration and is at risk for failure.  Potential power outages, local
failures at various sections of sanitary sewer, deteriorated piping insulation systems, and steaming
manholes have been observed and noted in the campus' work order system.  Infrared surveys have shown
evidence of steam and steam condensate leaks underground.  In addition, a survey completed by the
Murfreesboro Water Resources Dept. showed numerous locations around campus that need to be
addressed.

 3b. ProjSupport-1
1:12 PM 5/8/2020      Page 1 of  1
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1 Department: Tennessee Higher Education Commission
Institution: Middle Tennessee State University
Project: Several Buildings Elevator Modernization A
City/County: Murfreesboro/Rutherford

2 Fiscal Year: 2021/ 2022

3 Capital Outlay New Reno/Maint 1
X Capital Maintenance 0 Gross Sq.Ft. 0

Disclosure 0 Net Sq.Ft. 0
X Designer Required 0.00 Cost/Sq.Ft. 0.00

4 Project Description:

5 Total Project Allocation Estimated Building Construction Cost: 0

2,735,000.00 750,000.00 Building Construction
0.00 0.00 Site & Utilities
0.00 0.00 Built-in Equipment

2,735,000.00 750,000.00 Bid Target
273,500.00 75,000.00 Contingency: 10.00 10.00 percent

3,008,500.00 825,000.00 MACC  (Maximum Allowable Construction Cost) 247,021.00

247,021.00 1.25 75,724.00 Fee: 35/LogP-1.15 = 6.56863755 Renovation
0.00 0.00 Movable Equipment New

20,000.00 10,000.00 first other    Haz. Materials abatement \

20,000.00 10,000.00 second other   Multi-Part

104,479.00 29,276.00 Administration & Miscellaneous Fixed

3,400,000.00 950,000.00 Total Cost

6 Funding Request: THIS REQUEST
3,400,000.00 950,000.00 STATE funds 1

0.00 0.00 FEDERAL funds
0.00 0.00 Local and Institutional Funds

7 Sources of Available Funding: fund year description

already approved for 0.00 0 0
existing SBC project 0.00

0.00 0.00
plus This Request 0.00

950,000.00 0.00

8 SBC Action: If an existing project, SBC Project No.:

9 Designer:

DB70 Form - Project Request

tba

Upgrade and repairs of elevators in multiple buildings campus wide and all related work.  This project 
represents Phase A of a two phase project including Phases A and B.

n/a

 3a. DB70
1:16 PM 5/8/2020      Page 1 of  1
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Project Support Documentation - 1
Department: Tennessee Higher Education Commission

Institution: Middle Tennessee State University
Project: Several Buildings Elevator Modernization A

A. Program Scope:

B. Evidence of Physical Facility Need:

C. Historical Profile:

D. Related Requirements:

To provide necessary modernization and/or repairs of passenger elevators including but not limted to those located in

Keathley University Center, James Walker Library, and Peck Hall.  This is a mult-phase project that consists of

elevators in the buildings listed above as well as any elevators not funded in the FY 2020-2021 Several Buildings

Elevator Modernizations Phase III project list.

N/A

Elevators in the Keathley University Center were installed in 1967.
Elevators in the James Walker Library were installed in 1997.
Elevators in Peck Hall were installed in 2005.

A review of the facilities' elevator inventory for these buildings, combined with age, general condition, past
work order history, visual inspections, occurance of repair, and lack of available replacement parts
demonstrates the need for modernization.
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1 Department: Tennessee Higher Education Commission
Institution: Middle Tennessee State University
Project: Campus Wide Life Safety Systems Upgrades A
City/County: Murfreesboro/Rutherford

2 Fiscal Year: 2021/ 2022

3 Capital Outlay New Reno/Maint 1
X Capital Maintenance 0 Gross Sq.Ft. 0

Disclosure 0 Net Sq.Ft. 0
X Designer Required 0.00 Cost/Sq.Ft. 0.00

4 Project Description:

5 Total Project Allocation Estimated Building Construction Cost: 0

1,315,000.00 300,000.00 Building Construction
0.00 0.00 Site & Utilities
0.00 0.00 Built-in Equipment

1,315,000.00 300,000.00 Bid Target
131,500.00 30,000.00 Contingency: 10.00 10.00 percent

1,446,500.00 330,000.00 MACC  (Maximum Allowable Construction Cost) 126,308.00

126,308.00 1.25 33,048.00 Fee: 35/LogP-1.15 = 6.98558394 Renovation
0.00 0.00 Movable Equipment New

60,000.00 20,000.00 first other    Haz. Materials abatement \

0.00 0.00 second other   Multi-Part

52,192.00 16,952.00 Administration & Miscellaneous Fixed

1,685,000.00 400,000.00 Total Cost

6 Funding Request: THIS REQUEST
1,685,000.00 400,000.00 STATE funds 1

0.00 0.00 FEDERAL funds
0.00 0.00 Local and Institutional Funds

7 Sources of Available Funding: fund year description

already approved for 0.00
existing SBC project 0.00

0.00 0.00
plus This Request 0.00

400,000.00 0.00

8 SBC Action: If an existing project, SBC Project No.:

9 Designer:

The project will upgrade fire alarm systems, fire sprinkler systems, and all related life safety systems campus wide to 

address MTSU's priority list in bringing these systems up to current technology and to improve the reliability and 

addressability of these systems.   This project represents Phase A of a two phase project including Phases A and B.

DB70 Form - Project Request

tba

n/a

 3a. DB70
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Project Support Documentation - 1
Department: Tennessee Higher Education Commission

Institution: Middle Tennessee State University
Project: Campus Wide Life Safety Systems Upgrades A

A. Program Scope:

B. Evidence of Physical Facility Need:

C. Historical Profile:

D. Related Requirements:

Modernization of the Fire Alarm and Fire Sprinkler Systems shall take place in the following buildings to include,

but are not limited to Cope Administration, John C. Bragg Media and Entertainment, Dyslexia Center, Kirksey Old

Main,/Midgett, Todd Hall, Alumni Memorial Gym, and the Paul Martin Honors buildings.  This is a mult-phase

project that consists of the fire sprinkler and fire alarms systems in the buildings listed above as well as any systems

not funded in the FY 2017-2018 Life Safety Fire Alarm System Upgrades Phase I project list.

N/A

Fire Alarm System in the Cope Administration Building was installed in 2002.
Fire Alarm Systems in the John C. Bragg Media and Entertainment Building were installed in 1997.
Fire Alarm System in Dyslexia Center Buildng was installed in 2000.
Fire Alarm System in KOM/Midgett Building was installed in 2002.
Fire Alarm System in Todd Hall was installed in 2004.
Fire Alarm System in Alumni Memorial Gym was installed in 2006.
Fire Alarm System in Paul W. Martin Honors college was installed in 2003.

A review of the fire alarm systems in the listed buildings has revealed that the combination of age,
condition, past work order history, occurance of repair, and lack of available replacement parts
demonstrates the need for modernization.

 3b. ProjSupport-1
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1 Department: Tennessee Higher Education Commission
Institution: Middle Tennessee State University
Project: Cope Building Roof Replacement
City/County: Murfreesboro/Rutherford

2 Fiscal Year: 2021/ 2022

3 Capital Outlay New Reno/Maint 1
X Capital Maintenance 0 Gross Sq.Ft. 0

Disclosure 0 Net Sq.Ft. 0
X Designer Required 0.00 Cost/Sq.Ft. 0.00

4 Project Description:

5 Total Project Allocation Estimated Building Construction Cost: 0

480,000.00 480,000.00 Building Construction
0.00 0.00 Site & Utilities
0.00 0.00 Built-in Equipment

480,000.00 480,000.00 Bid Target
48,000.00 48,000.00 Contingency: 10.00 10.00 percent

528,000.00 528,000.00 MACC  (Maximum Allowable Construction Cost) 40,414.00

40,414.00 1.00 40,414.00 Fee: 35/LogP-1.15 = 7.65423180 New
0.00 0.00 Movable Equipment New

10,000.00 10,000.00 first other    Haz. Materials abatement \

0.00 0.00 second other   Multi-Part

21,586.00 21,586.00 Administration & Miscellaneous Fixed

600,000.00 600,000.00 Total Cost

6 Funding Request: THIS REQUEST
600,000.00 600,000.00 STATE funds 1

0.00 0.00 FEDERAL funds
0.00 0.00 Local and Institutional Funds

7 Sources of Available Funding: fund year description

already approved for 0.00 0 0
existing SBC project 0.00

0.00 0.00
plus This Request 0.00

600,000.00 0.00

8 SBC Action: If an existing project, SBC Project No.:

9 Designer:

DB70 Form - Project Request

tba

Roof replacement for the Cope Administration Building on campus that includes refurbishing wall panels and 
all related work.  

n/a

 3a. DB70
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Project Support Documentation - 1
Department: Tennessee Higher Education Commission

Institution: Middle Tennessee State University
Project: Cope Building Roof Replacement

A. Program Scope:

B. Evidence of Physical Facility Need:

C. Historical Profile:

D. Related Requirements:

The Cope Administration Building roof is currently out of warranty and in need of replacment along with

refurbishing wall panels.

N/A

Cope Administration Building roof was last replaced in 2000.

Due to age and numerous recurring leaks, the roof needs to be replaced.  Roof replacement will eliminate
any physical damage cause by roof leaks or water migration through flashings.

 3b. ProjSupport-1
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1 Department: Tennessee Higher Education Commission
Institution: Middle Tennessee State University
Project: Science Building HVAC and Exhaust System Upgrades
City/County: Murfreesboro/Rutherford

2 Fiscal Year: 2021/ 2022

3 Capital Outlay New Reno/Maint 1
X Capital Maintenance 0 Gross Sq.Ft. 0

Disclosure 0 Net Sq.Ft. 0
X Designer Required 0.00 Cost/Sq.Ft. 0.00

4 Project Description:

5 Total Project Allocation Estimated Building Construction Cost: 0

1,615,000.00 1,615,000.00 Building Construction
0.00 0.00 Site & Utilities
0.00 0.00 Built-in Equipment

1,615,000.00 1,615,000.00 Bid Target
161,500.00 161,500.00 Contingency: 10.00 10.00 percent

1,776,500.00 1,776,500.00 MACC  (Maximum Allowable Construction Cost) 152,408.00

152,408.00 1.25 152,408.00 Fee: 35/LogP-1.15 = 6.86333021 Renovation
0.00 0.00 Movable Equipment New

10,000.00 10,000.00 first other        \

0.00 0.00 second other   Multi-Part

61,092.00 61,092.00 Administration & Miscellaneous Fixed

2,000,000.00 2,000,000.00 Total Cost

6 Funding Request: THIS REQUEST
2,000,000.00 2,000,000.00 STATE funds 1

0.00 0.00 FEDERAL funds
0.00 0.00 Local and Institutional Funds

7 Sources of Available Funding: fund year description

already approved for 0.00
existing SBC project 0.00

0.00 0.00
plus This Request 0.00

2,000,000.00 0.00

8 SBC Action: If an existing project, SBC Project No.:

9 Designer:

DB70 Form - Project Request

tba

To improve the operational efficiency, system reliability, and diagnostic capability of the existing systems, this 
project includes addressing operational deficiencies, re-balancing and retro-commissioning existing 
components, and implementing new energy conservation measures.  Existing HVAC components will be 
replaced and upgraded as necessary to facilitate the project goals.

n/a
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Project Support Documentation - 1
Department: Tennessee Higher Education Commission

Institution: Middle Tennessee State University
Project: Science Building HVAC and Exhaust System Upgrades

A. Program Scope:

B. Evidence of Physical Facility Need:

C. Historical Profile:

D. Related Requirements:

The existing HVAC system including the air-handlers, variable volume air valves, exhaust fans, lab hoods, and

control system will be upgraded and optimized for improved reliability, funcationlity, maintainability, and energy

savings.

N/A

Original building was completed in 2014.

The Science Building houses one of the most complicated and critical HVAC systems on campus.  Utilized
heavily year round by research and teaching faculty, the building's 160 lab hoods must meet strict
opetrational limits to maintain their annual certification.  As HVAC systems tend to drift over time from the
original test and balance values and various oprational issues related to the air valves have been
discovered since the building's completion, it has become necessary to re-balance and retro-commission
the HVAC systems in the building to "reset" to the original design values.  Valve actuators have also been
cycling excessively and failing prematurely leading to higher than expected maintenance costs.
Additionally, several energy conservation measures have been identified that would provide an ongoing
energy savings for the facility once implemented as a part of this effort.  Failed or outdated equipment and
programming will also be addressed and replaced if necessary to achieve the energy and operational
goals of the project.
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1 Department: Tennessee Higher Education Commission
Institution: Middle Tennessee State University
Project: Campus Wide Life Safety Systems Upgrades B
City/County: Murfreesboro/Rutherford

2 Fiscal Year: 2021/ 2022

3 Capital Outlay New Reno/Maint 1
X Capital Maintenance 0 Gross Sq.Ft. 0

Disclosure 0 Net Sq.Ft. 0
X Designer Required 0.00 Cost/Sq.Ft. 0.00

4 Project Description:

5 Total Project Allocation Estimated Building Construction Cost: 0

1,315,000.00 1,015,000.00 Building Construction
0.00 0.00 Site & Utilities
0.00 0.00 Built-in Equipment

1,315,000.00 1,015,000.00 Bid Target
131,500.00 101,500.00 Contingency: 10.00 10.00 percent

1,446,500.00 1,116,500.00 MACC  (Maximum Allowable Construction Cost) 126,308.00

126,308.00 1.25 93,260.00 Fee: 35/LogP-1.15 = 6.98558394 Renovation
0.00 0.00 Movable Equipment New

60,000.00 40,000.00 first other    Haz. Materials abatement \

0.00 0.00 second other   Multi-Part

52,192.00 35,240.00 Administration & Miscellaneous Fixed

1,685,000.00 1,285,000.00 Total Cost

6 Funding Request: THIS REQUEST
1,685,000.00 1,285,000.00 STATE funds 1

0.00 0.00 FEDERAL funds
0.00 0.00 Local and Institutional Funds

7 Sources of Available Funding: fund year description

already approved for 0.00
existing SBC project 0.00

0.00 0.00
plus This Request 0.00

1,285,000.00 0.00

8 SBC Action: If an existing project, SBC Project No.:

9 Designer:

The project will upgrade fire alarm systems, fire sprinkler systems, and all related life safety systems campus wide to 

address MTSU's priority list in bringing these systems up to current technology and to improve the reliability and 

addressability of these systems.  This project represents Phase B of a two phase project including Phases A and B.

DB70 Form - Project Request

tba

n/a
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Project Support Documentation - 1
Department: Tennessee Higher Education Commission

Institution: Middle Tennessee State University
Project: Campus Wide Life Safety Systems Upgrades B

A. Program Scope:

B. Evidence of Physical Facility Need:

C. Historical Profile:

D. Related Requirements:

Modernization of the Fire Alarm and Fire Sprinkler Systems shall take place in the following buildings to include,

but are not limited to Cope Administration, John C. Bragg Media and Entertainment, Dyslexia Center, Kirksey Old

Main,/Midgett, Todd Hall, Alumni Memorial Gym, and the Paul Martin Honors buildings.  This is a mult-phase

project that consists of the fire sprinkler and fire alarms systems in the buildings listed above as well as any systems

not funded in the FY 2017-2018 Life Safety Fire Alarm System Upgrades Phase I project list.

N/A

Fire Alarm System in the Cope Administration Building was installed in 2002.
Fire Alarm Systems in the John C. Bragg Media and Entertainment Building were installed in 1997.
Fire Alarm System in Dyslexia Center Buildng was installed in 2000.
Fire Alarm System in KOM/Midgett Building was installed in 2002.
Fire Alarm System in Todd Hall was installed in 2004.
Fire Alarm System in Alumni Memorial Gym was installed in 2006.
Fire Alarm System in Paul W. Martin Honors college was installed in 2003.

A review of the fire alarm systems in the listed buildings has revealed that the combination of age,
condition, past work order history, occurance of repair, and lack of available replacement parts
demonstrates the need for modernization.
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1 Department: Tennessee Higher Education Commission
Institution: Middle Tennessee State University
Project: Campus Wide Utilities B
City/County: Murfreesboro/Rutherford

2 Fiscal Year: 2021/ 2022

3 Capital Outlay New Reno/Maint 1
X Capital Maintenance 0 Gross Sq.Ft. 0

Disclosure 0 Net Sq.Ft. 0
X Designer Required 0.00 Cost/Sq.Ft. 0.00

4 Project Description:

5 Total Project Allocation Estimated Building Construction Cost: 0

0.00 0.00 Building Construction
2,372,000.00 1,472,000.00 Site & Utilities

0.00 0.00 Built-in Equipment
2,372,000.00 1,472,000.00 Bid Target

237,200.00 147,200.00 Contingency: 10.00 10.00 percent
2,609,200.00 1,619,200.00 MACC  (Maximum Allowable Construction Cost) 216,751.00

216,751.00 1.25 127,367.00 Fee: 35/LogP-1.15 = 6.64577063 Renovation
0.00 0.00 Movable Equipment New

40,000.00 20,000.00 first other    Haz. Materials abatement \

0.00 0.00 second other   Multi-Part

89,049.00 49,433.00 Administration & Miscellaneous Fixed

2,955,000.00 1,816,000.00 Total Cost

6 Funding Request: THIS REQUEST
2,955,000.00 1,816,000.00 STATE funds 1

0.00 0.00 FEDERAL funds
0.00 0.00 Local and Institutional Funds

7 Sources of Available Funding: fund year description

already approved for 0.00
existing SBC project 0.00

0.00 0.00
plus This Request 0.00

1,816,000.00 0.00

8 SBC Action: If an existing project, SBC Project No.:

9 Designer:

DB70 Form - Project Request

tba

Repair and replacement of the following campus utilities including, but not limited to, underground electrical, 
steam, steam condensate, steam manhole, sanitary sewer, domestic water and backflow preventers, 
stormwater infrastructure, and all related work.  This project represents Phase B of a two phase project 
including Phases A and B.

n/a

 3a. DB70
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Project Support Documentation - 1
Department: Tennessee Higher Education Commission

Institution: Middle Tennessee State University
Project: Campus Wide Utilities B

A. Program Scope:

B. Evidence of Physical Facility Need:

C. Historical Profile:

D. Related Requirements:

Taking place throughout the nearly 500 acre boundary of the main campus, this project is intended to address

necessary repairs to the aging utilities infrastructure.  The utilities include, but are not limited to, the underground

electrical, steam, steam condensate, steam manhole, sanitary sewer, domestic water and backflow preventers, and

stormwater infrastructure.  This project is intended to increase the functionality and reliability of these systems.

N/A

Existing sanitary sewer line installations date back to 1911 in some cases.  Other sewer lines needing improvement
are over 50 years old and were installed as brittle clay pipe.
Underground domestic water piping installations range from 1960 to 1968 in various sections.
Underground electrical utilitites......
Refer to the 2016 Master Plan info for age of steam and steam condensate piping.  Thermal imaging of the steam
and steam condensate systems is also provided from a 2016 report.

Due to age, condition, settling, and localized disturbances, portions of the campus' utility infrastructure is in
various stages of considerable deterioration and is at risk for failure.  Potential power outages, local
failures at various sections of sanitary sewer, deteriorated piping insulation systems, and steaming
manholes have been observed and noted in the campus' work order system.  Infrared surveys have shown
evidence of steam and steam condensate leaks underground.  In addition, a survey completed by the
Murfreesboro Water Resources Dept. showed numerous locations around campus that need to be
addressed.

 3b. ProjSupport-1
1:14 PM 5/8/2020      Page 1 of  1

Page 180 
MTSU Board of Trustees Quarterly Meeting 

June 16, 2020



1 Department: Tennessee Higher Education Commission
Institution: Middle Tennessee State University
Project: College Heights Electrical Upgrades
City/County: Murfreesboro/Rutherford

2 Fiscal Year: 2021/ 2022

3 Capital Outlay New Reno/Maint 1
X Capital Maintenance 0 Gross Sq.Ft. 0

Disclosure 0 Net Sq.Ft. 0
X Designer Required 0.00 Cost/Sq.Ft. 0.00

4 Project Description:

5 Total Project Allocation Estimated Building Construction Cost: 0

285,000.00 285,000.00 Building Construction
0.00 0.00 Site & Utilities
0.00 0.00 Built-in Equipment

285,000.00 285,000.00 Bid Target
28,500.00 28,500.00 Contingency: 10.00 10.00 percent

313,500.00 313,500.00 MACC  (Maximum Allowable Construction Cost) 31,557.00

31,557.00 1.25 31,557.00 Fee: 35/LogP-1.15 = 8.05294226 Renovation
0.00 0.00 Movable Equipment New

20,000.00 20,000.00 first other    Haz. Materials abatement \

20,000.00 20,000.00 second other   Moving costs Multi-Part

14,943.00 14,943.00 Administration & Miscellaneous Fixed

400,000.00 400,000.00 Total Cost

6 Funding Request: THIS REQUEST
400,000.00 400,000.00 STATE funds 1

0.00 0.00 FEDERAL funds
0.00 0.00 Local and Institutional Funds

7 Sources of Available Funding: fund year description

already approved for 0.00
existing SBC project 0.00

0.00 0.00
plus This Request 0.00

400,000.00 0.00

8 SBC Action: If an existing project, SBC Project No.:

9 Designer:

DB70 Form - Project Request

tba

Repair, replacement, and upgrades of the electrical systems serving the College Heights Building on 
campus.

n/a

 3a. DB70
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Project Support Documentation - 1
Department: Tennessee Higher Education Commission

Institution: Middle Tennessee State University
Project: College Heights Electrical Upgrades

A. Program Scope:

B. Evidence of Physical Facility Need:

C. Historical Profile:

D. Related Requirements:

Now serving as the campus' Emergency Operations Center, the College Heights building's electrical systems will be

replaced and upgraded with new electrical components including but not limited to new wiring, switching, panels,

lighting, switchgear, and an emergency generator to serve the facility's purpose on campus.  Supporting general

carpentry work will be provided as required to facilitate the installation of the new system.

N/A

The existing electrical system serving the building dates back to its original construction in ??

The current electrical system is not adequate for the new use of the building as the campus' Emergency
Operations Center.  Reliability of the electrical systems is critical since this facility will need to be able to
operate during emergencies on campus 24/7/365.  The age, condition, unsuitability, and potential
unreliability of the current facility's electrical system necessitate a complete replacment and upgrade.
Currnently, back up power is not available at the building.  This project will add the needed back up power
to allow the facility to continue operations in the event of a power outage.
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1 Department: Tennessee Higher Education Commission
Institution: Middle Tennessee State University
Project: Several Buildings Elevator Modernization B
City/County: Murfreesboro/Rutherford

2 Fiscal Year: 2021/ 2022

3 Capital Outlay New Reno/Maint 1
X Capital Maintenance 0 Gross Sq.Ft. 0

Disclosure 0 Net Sq.Ft. 0
X Designer Required 0.00 Cost/Sq.Ft. 0.00

4 Project Description:

5 Total Project Allocation Estimated Building Construction Cost: 0

2,735,000.00 700,000.00 Building Construction
0.00 0.00 Site & Utilities
0.00 0.00 Built-in Equipment

2,735,000.00 700,000.00 Bid Target
273,500.00 70,000.00 Contingency: 10.00 10.00 percent

3,008,500.00 770,000.00 MACC  (Maximum Allowable Construction Cost) 247,021.00

247,021.00 1.25 71,123.00 Fee: 35/LogP-1.15 = 6.56863755 Renovation
0.00 0.00 Movable Equipment New

20,000.00 10,000.00 first other    Haz. Materials abatement \

20,000.00 10,000.00 second other   Multi-Part

104,479.00 23,877.00 Administration & Miscellaneous Fixed

3,400,000.00 885,000.00 Total Cost

6 Funding Request: THIS REQUEST
3,400,000.00 885,000.00 STATE funds 1

0.00 0.00 FEDERAL funds
0.00 0.00 Local and Institutional Funds

7 Sources of Available Funding: fund year description

already approved for 0.00 0 0
existing SBC project 0.00

0.00 0.00
plus This Request 0.00

885,000.00 0.00

8 SBC Action: If an existing project, SBC Project No.:

9 Designer:

DB70 Form - Project Request

tba

Upgrade and repairs of elevators in multiple buildings campus wide and all related work.  This project 
represents Phase B of a two phase project including Phases A and B.

n/a
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Project Support Documentation - 1
Department: Tennessee Higher Education Commission

Institution: Middle Tennessee State University
Project: Several Buildings Elevator Modernization B

A. Program Scope:

B. Evidence of Physical Facility Need:

C. Historical Profile:

D. Related Requirements:

To provide necessary modernization and/or repairs of passenger elevators including but not limted to those located in

Keathley University Center, James Walker Library, and Peck Hall.  This is a mult-phase project that consists of

elevators in the buildings listed above as well as any elevators not funded in the FY 2020-2021 Several Buildings

Elevator Modernizations Phase III project list.

N/A

Elevators in the Keathley University Center were installed in 1967.
Elevators in the James Walker Library were installed in 1997.
Elevators in Peck Hall were installed in 2005.

A review of the facilities' elevator inventory for these buildings, combined with age, general condition, past
work order history, visual inspections, occurance of repair, and lack of available replacement parts
demonstrates the need for modernization.
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1 Department: Tennessee Higher Education Commission
Institution: Middle Tennessee State University
Project: Tennessee Livestock Roof Repair/Refurbishment
City/County: Murfreesboro/Rutherford

2 Fiscal Year: 2021/ 2022

3 Capital Outlay New Reno/Maint 1
X Capital Maintenance 0 Gross Sq.Ft. 122,500

Disclosure 0 Net Sq.Ft. 0
X Designer Required 0.00 Cost/Sq.Ft. 3.25

4 Project Description:

5 Total Project Allocation Estimated Building Construction Cost: 398,125

400,000.00 400,000.00 Building Construction
0.00 0.00 Site & Utilities
0.00 0.00 Built-in Equipment

400,000.00 400,000.00 Bid Target
40,000.00 40,000.00 Contingency: 10.00 10.00 percent

440,000.00 440,000.00 MACC  (Maximum Allowable Construction Cost) 34,272.00

34,272.00 1.00 34,272.00 Fee: 35/LogP-1.15 = 7.78911063 New
0.00 0.00 Movable Equipment New

0.00 0.00 first other        \

0.00 0.00 second other   Multi-Part

15,728.00 15,728.00 Administration & Miscellaneous Fixed

490,000.00 490,000.00 Total Cost

6 Funding Request: THIS REQUEST
490,000.00 490,000.00 STATE funds 1

0.00 0.00 FEDERAL funds
0.00 0.00 Local and Institutional Funds

7 Sources of Available Funding: fund year description

already approved for 0.00 0 0
existing SBC project 0.00

0.00 0.00
plus This Request 0.00

490,000.00 0.00

8 SBC Action: If an existing project, SBC Project No.:

9 Designer:

DB70 Form - Project Request

tba

Repair and refurbish the metal roof of Tennessee Livestock Building to address leaks and deficiencies and 
all related work.

n/a

 3a. DB70
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Project Support Documentation - 1
Department: Tennessee Higher Education Commission

Institution: Middle Tennessee State University
Project: Tennessee Livestock Roof Repair/Refurbishment

A. Program Scope:

B. Evidence of Physical Facility Need:

C. Historical Profile:

D. Related Requirements:

The Tennessee Livestock Center roof is currently out of warranty and in need of replacment.

N/A

This building was originally constructed in 1972 with an addition completed in 1988.  The Tennessee Livestock
Center, which is located on the campus of Middle Tennessee State University, offers over 155,000 square feet of
space under roof. The Center facilitates mostly horse, cattle, hog, sheep and other agriculture events as well as non-
agriculture events.

The Livestock Center metal roof is over 30 years old.  The center is used for educational purpose as well
as for the general public.  Due to age and numerous recurring leaks, the roof needs to be refurbished.
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Middle Tennessee State University 
Board of Trustees 

Action Item 
Roll Call Vote 

MEETING: Summer Quarterly Board Meeting 

DATE: June 16, 2020 

SUBJECT: Tuition, Fees, and Housing Rates 

BACKGROUND INFORMATION: 

Under the FOCUS Act, the Tennessee Higher Education Commission (THEC) 
now sets a binding range in which institutions can increase in-state tuition, as 
well as a binding range for the combined in-state tuition plus mandatory fees. 
For 2020-21, THEC recommended guidance for both of these ranges at 0 – 
2.0% at its November 7, 2019, Commission meeting. Out of respect for 
potential administrative and legislative actions in June, THEC will consider 
binding ranges after the General Assembly reconvenes. 

Attached is a calculation of the University’s unmet financial needs for 2020-21. 
This additional financial need, which is net of funds provided through new 
state appropriations, is comprised of (1) faculty promotions; (2) scholarships 
and increased scholarship levels; (3) new academic programs and student 
success initiatives; and (4) fixed cost increases for software maintenance 
agreements. These fixed cost increases will be covered through reallocations 
of existing resources. 
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Included in the materials for this section are comparisons of MTSU’s fee rates 
to other public institutions in Tennessee, as well as comparisons to our THEC 
peers. The University is proposing no increase in tuition for undergraduate 
students, which complies with THEC’s binding range of 0 – 2.0%.  The 
University is proposing no increase in tuition for graduate students for the 
upcoming academic year as well. 

In May 2019, the Board of Trustees approved adjusting the Corporate 
Partnership Rate from the eRate to the in-state rate for undergraduate 
students.  The University is requesting a comparable rate for graduate 
students this year for consistency.  The Corporate Partnership Rate for 
graduate students is still at the eRate.  As with undergraduate students, the 
graduate rate would mirror the current in-state rate for graduate students. 

In addition to tuition, no increases are requested for mandatory fees, non-
mandatory fees, or housing rates. Only mandatory fees are subject to THEC’s 
binding range. Non-mandatory fees and housing rates are only subject to 
approval by the MTSU Board of Trustees. 

A summary of fees is provided at the end of this section for your approval. 
Since no increases are requested, there will be no impact on students taking 
15 hours, which complies with THEC’s total guidance of 0 – 2.0%. 
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In-State and Out-of-State Tuition
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Fixed Cost Increases

Amount
Salary Pool 1,711,700$ 
Faculty Promotions 550,000      
Scholarships & Discounts 1,319,000   
Software Maintenance Agreements 725,000      
New Academic Programs 650,702      
Utilities and Maintenance Cost Increases 400,000      
Other Fixed Costs and Student Success Initiatives 300,000      

FY 20-21 Budget Need 5,656,402$ 

State Appropriations 3,576,400   
     FY 20-21 Funds Available 3,576,400$ 

Shortfall to be Covered By Reallocations 2,080,002$ 
Equivalent Tuition Increase 1.34%
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						Amount

		Salary Pool				$   1,711,700

		Faculty Promotions				550,000

		Scholarships & Discounts				1,319,000

		Software Maintenance Agreements				725,000

		New Academic Programs				650,702

		Utilities and Maintenance Cost Increases				400,000

		Other Fixed Costs and Student Success Initiatives				300,000

		FY 20-21 Budget Need				$   5,656,402





		State Appropriations				3,576,400

		Reallocation of Existing Funds

		     FY 20-21 Funds Available				$   3,576,400



		Shortfall to be Covered By Reallocations				$   2,080,002

		Equivalent Tuition Increase				1.34%









Tuition and Fees Comparison

Source:  THEC-Defined Peers

APSU $8,627 $8,967 -3.8% 9 $11,120 $5,775
ETSU $9,491 $8,273 14.7% 6 $11,016 $5,775
MTSU $9,424 $9,106 3.5% 7 $12,564 $6,253
TSU $8,183 $9,149 -10.6% 10 $11,076 $5,775
TTU $9,318 $8,290 12.4% 4 $11,122 $5,775
UM $9,924 $10,907 -9.0% 10 $14,686 $6,410
UTC $9,268 $7,877 17.7% 4 $10,483 $5,775
UTK $13,264 $11,274 17.7% 3 $16,520 $6,380
UTM $9,748 $9,862 -1.2% 7 $15,966 $6,904
Universities are ranked 1-13, with 1 being highest tuition and fees and 13 being lowest tuition and fee

Summary of Tuition and Mandatory Fees Compared to Peers, AY 2019-20
In-State/Resident, Undergraduate

Tuition & 
Fees       
19-20

Peer 
Tuition & 

Fees         
19-20

+/- % TN Rank1 Peer Max Peer Min
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		Summary of Tuition and Mandatory Fees Compared to Peers, AY 2019-20

		In-State/Resident, Undergraduate

				Tuition & Fees       19-20		Peer Tuition & Fees         19-20		+/- %		TN Rank1		Peer Max		Peer Min



		APSU		$8,627		$8,967		-3.8%		9		$11,120		$5,775

		ETSU		$9,491		$8,273		14.7%		6		$11,016		$5,775

		MTSU		$9,424		$9,106		3.5%		7		$12,564		$6,253

		TSU		$8,183		$9,149		-10.6%		10		$11,076		$5,775

		TTU		$9,318		$8,290		12.4%		4		$11,122		$5,775

		UM		$9,924		$10,907		-9.0%		10		$14,686		$6,410

		UTC		$9,268		$7,877		17.7%		4		$10,483		$5,775

		UTK		$13,264		$11,274		17.7%		3		$16,520		$6,380

		UTM		$9,748		$9,862		-1.2%		7		$15,966		$6,904

		Universities are ranked 1-13, with 1 being highest tuition and fees and 13 being lowest tuition and fee







MTSU Peers
2019-20 Tuition & Fees

University Tuition & Fees
George Mason University (VA) 12,564
University of North Texas 11,581
Georgia State University 11,076
Old Dominion University (VA)             11,016
The University of Texas at Arlington 10,626
University of Texas at San Antonio 9,724
Middle Tennessee State University 9,424
University of Southern Mississippi 8,896
Georgia Southern University 7,556
University of North Carolina-Greensboro 7,403
University of North Carolina-Charlotte 7,096
Florida International University 6,566
Florida Atlantic University 6,253

Source: The Chronicle of Higher Education
https://www.chronicle.com/interactives/tuition-and-fees
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		University		Tuition & Fees

		George Mason University (VA)		12,564

		University of North Texas		11,581

		Georgia State University		11,076

		Old Dominion University (VA)             		11,016

		The University of Texas at Arlington		10,626

		University of Texas at San Antonio		9,724

		Middle Tennessee State University 		9,424

		University of Southern Mississippi		8,896

		Georgia Southern University		7,556

		University of North Carolina-Greensboro		7,403

		University of North Carolina-Charlotte		7,096

		Florida International University		6,566

		Florida Atlantic University		6,253







In-State and Out-of-State Tuition
(per credit hour)

Fee Current New Increase
Undergraduate In-State Maintenance Fee $300 $300 $0
       Over 12 hours $59 $59 $0
Undergraduate Out-of-State Tuition $1,078 $1,078 $0
       Over 12 hours $216 $216 $0
Graduate In-State Maintenance fee $497 $497 $0
       Over 10 hours $99 $99 $0
Graduate Out-of-State Tuition $1,376 $1,376 $0
       Over 10 hours $274 $274 $0
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		Fee		Current		New		Increase

		Undergraduate In-State Maintenance Fee		$300		$300		$0

		       Over 12 hours		$59		$59		$0

		Undergraduate Out-of-State Tuition		$1,078		$1,078		$0

		       Over 12 hours		$216		$216		$0

		Graduate In-State Maintenance fee		$497		$497		$0

		       Over 10 hours		$99		$99		$0

		Graduate Out-of-State Tuition		$1,376		$1,376		$0

		       Over 10 hours		$274		$274		$0







TN E-Campus
(per credit hour)

Fee Current New Increase
TN eCampus Undergraduate In-State $420 $420 $0
TN eCampus Undergraduate Out-of-State $1,198 $1,198 $0
TN eCampus Graduate In-State $617 $617 $0
TN eCampus Graduate Out-of-State $1,496 $1,496 $0

-includes $120 online course fee per credit hour

TN eCampus are online courses provided through the Tennessee Board of 
Regents.  All courses are charged per hour and viewed separately from MTSU 
courses.  TN eCampus courses do not apply to the full-time maximum for MTSU 
registration fees.  
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		Fee		Current		New		Increase

		TN eCampus Undergraduate In-State		$420		$420		$0

		TN eCampus Undergraduate Out-of-State		$1,198		$1,198		$0

		TN eCampus Graduate In-State		$617		$617		$0

		TN eCampus Graduate Out-of-State		$1,496		$1,496		$0







MTSU E-Rate
(per credit hour)

Fee Current New Increase
Undergraduate eRate $450 $450 $0
Undergraduate Online Course Fee $30 $30 $0

Graduate eRate $746 $746 $0
Graduate Online Course Fee $30 $30 $0

eRate is available to students who are classified as non-residents of Tennessee and who
are enrolled exclusively in online courses
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		Fee		Current		New		Increase

		Undergraduate eRate		$450		$450		$0

		Undergraduate Online Course Fee		$30		$30		$0

		Graduate eRate		$746		$746		$0

		Graduate Online Course Fee		$30		$30		$0







Regional Scholars

• Regional Scholars are non-residents of Tennessee who mainly live in a state that 
borders Tennessee and meet specific academic requirements.

 Graduated from a high school located in a county within a 250 mile radius of 
MTSU or in a state that borders Tennessee (undergrad) or have a permanent 
address in a county within a 250 mile radius of MTSU or in a state that 
borders Tennessee (graduate)

 Have an ACT composite of 25 (SAT 1130) or above (undergrad)

 Maintain full time enrollment (12 hours undergrad / 10 graduate)

 Remain in good academic standing

• Rate is the in-state rate plus the state subsidy

Fee Current New Increase
Undergraduate Rate $540 $540 $0
Graduate Rate $785 $785 $0
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		Fee		Current		New		Increase

		Undergraduate Rate		$540		$540		$0

		Graduate Rate		$785		$785		$0







Corporate Partnership Rate

Fee Current New Decrease
Undergraduate Rate $300 $300 $0
Graduate Rate $746 $497 ($249)

The Corporate Partnership rate is available to out of state students who are employed by 
companies with a formal partnership with MTSU to develop and deliver a degree 
completion program. The rate is equal to the in-state rate for these students.
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		Fee		Current		New		Decrease

		Undergraduate Rate		$300		$300		$0

		Graduate Rate		$746		$497		($249)
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Mandatory Fee Requests
FY 2020-21
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Fee Current Proposed Increase
Student Debt Service 204.00$         204.00$             -          
Student Recreation 61.00              61.00                 -          
Student Government Association 40.00              40.00                 -          
Postal Services 12.00              12.00                 -          
Sustainable Campus Fee 8.00                8.00                    -          
Athletics 240.00            240.00               -          
Parking Services 115.00            115.00               -          
Technology Access Fee 112.50            112.50               -          
Health Services 90.50              90.50                 -          
International Fee 16.00              16.00                 -          
Facilities Fee 36.00              36.00                 -          
     Total 935.00$         935.00$             

There are no proposed increases for FY2020-21

FY 2020-21 Mandatory Fee Requests
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		Fee		Current		Proposed 		Increase		Student Exposure		Prior Increase		Revenue Generated

		Student Debt Service		$   204.00		$   204.00		- 0

		Student Recreation		61.00		61.00		- 0

		Student Government Association		40.00		40.00		- 0

		Postal Services		12.00		12.00		- 0

		Sustainable Campus Fee		8.00		8.00		- 0

		Athletics		240.00		240.00		- 0				FY19-20 $15

		Parking Services		115.00		115.00		- 0

		Technology Access Fee		112.50		112.50		- 0

		Health Services		90.50		90.50		- 0

		International Fee		16.00		16.00		- 0

		Facilities Fee		36.00		36.00		- 0

		     Total		$   935.00		$   935.00









Non-Mandatory Fee Requests
FY 2020-21
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FY 2020-21 Non-Mandatory Fee Requests

There are no new fee requests for FY2020-21.
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Housing Rates
FY 2020-21
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Housing History
Rates Per Semester

2016-17 2017-18 2018-19 2019-20 2020-21
Dorm 2,154 2,219 2,275 2,332 2,332
Renovated Dorm 2,575 2,652 2,718 2,786 2,786
Single Apt 2,814 2,884 2,942 3,001 3,001
Scarlett Commons 3,085 3,162 3,225 3,290 3,290
Family 3,548 3,637 3,710 3,784 3,784

0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000
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FY 2020-21 Housing Rates

No increase is proposed for FY2020-21

Fee Current Proposed Increase
Prior 
Increase

Revenue 
Generated

Residence 
Halls

 $408 - $3,290  $408 - $3,290  $0 FY19-20                
$10 - $65

 $0 

Apartments  $789 - $3,784  $789 - $3,784  $0 FY19-20                    
$15 - $74

 $0 
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		Fee		Current		Proposed 		Increase		Prior Increase		Revenue Generated

		Residence Halls		$408 - $3,290		$408 - $3,290		$0		FY19-20                $10 - $65		$0

		Apartments		$789 - $3,784		$789 - $3,784		$0		FY19-20                    $15 - $74		$0







Projected Annual Impact of Requested Fee Increases
Based on 15 hour Enrollment Fall and Spring

**THEC’s guidance for the combined maintenance fee and mandatory fee 
increase is 0-2.0%.

% Increase
Current In-State Tuition 7,554$      
Current Mandatory Fees 1,870$      
     Total In-State Tuition & Mandatory Fees 9,424$      
0% In-State Tuition Increase** -$          
Requested Mandatory Fees -$          
     Total Fee Increase -$          
New In-State Tuition 7,554$      
New Mandatory Fees 1,870$      
     New In-State Tuition & Mandatory Fees 9,424$      0.00%
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						% Increase

		Current In-State Tuition		$   7,554

		Current Mandatory Fees		$   1,870

		     Total In-State Tuition & Mandatory Fees		$   9,424

		0% In-State Tuition Increase**		$   - 0

		Requested Mandatory Fees		$   - 0

		     Total Fee Increase		$   - 0

		New In-State Tuition		$   7,554

		New Mandatory Fees		$   1,870

		     New In-State Tuition & Mandatory Fees		$   9,424		0.00%







  

 

 

 

 

 

 
Middle Tennessee State University 

Board of Trustees 
 

Action Item 
Roll Call Vote 

 
 

MEETING: Summer Quarterly Board Meeting 
  
DATE: June 16, 2020 
  
SUBJECT: Estimated 2019-20 and  

Proposed July 2020-21 Operating Budgets 
 

 

 
BACKGROUND INFORMATION: 
 
Under the FOCUS Act, the Board of Trustees is charged with approving the 
operating budgets and setting the fiscal policies for Middle Tennessee State 
University. 
 
The Estimated Budget is the final budget for any given fiscal year and allows the 
University to reflect any adjustments needed for spring enrollment, funding 
provided through state appropriations, and other miscellaneous adjustments. The 
July Budget is the base budget for the upcoming fiscal year.  This budget does not 
include a tuition increase or any fee increases; however, it does include an 
appropriation increase as approved by the General Assembly in March 2020 and 
adjustments for enrollment. A salary pool is budgeted for 2020-21, which is equal 
to the current Governor’s Budget funding for salary increases. 
 
The materials that follow represent the 2019-20 Estimated Budget and the 
2020-21 Proposed Budget and are being presented for your approval. 
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MIDDLE TENNESSEE STATE UNIVERSITY
ANALYSIS OF BUDGET CHANGES FOR REVENUE CATEGORIES

ESTIMATED BUDGET 2019-20

2019-20 2019-20
Revenue October Budget Estimated Budget Difference

Tuition and Fees  $                204,607,500  $                202,144,700  $        (2,462,800)

State Appropriations                    107,259,900                    107,259,900                          -   

Federal Grants and Contracts                           650,000                           650,000                          -   

Local Grants and Contracts                             60,000                             60,000                          -   

State Grants & Contracts                             45,000                             45,000                          -   

Private Grants & Contracts                           281,300                           288,400                    7,100 

Private Gifts                                    -                             399,700                399,700 

Sales & Services of Educ Activities                           740,800                           740,800                          -   

Sales & Services of Other Activities                      19,130,700                      18,383,100               (747,600)

Other Sources                        1,371,700                        1,371,700                          -   

     Total Revenue  $                334,146,900  $                331,343,300  $        (2,803,600)
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MIDDLE TENNESSEE STATE UNIVERSITY

ESTIMATED BUDGET 2019-20

October Estimated
Budget Budget
2019-20 2019-20 Difference

Instruction 170,903,900$        168,424,300$       (2,479,600)$     

Research 8,269,300              8,632,300            363,000           

Public Service 5,724,500              5,967,500            243,000           

Academic Support 35,013,700            34,575,200          (438,500)          

Student Services 41,400,200            40,102,200          (1,298,000)       

Institutional Support 27,852,200            27,930,200          78,000             

Operation and Maintenance 29,506,800            29,311,200          (195,600)          

Scholarships and Fellowships 27,921,400            28,668,800          747,400           

Transfers 12,692,100            12,868,900          176,800           

     Total 359,284,100$        356,480,600$       (2,803,500)$     

UNRESTRICTED EDUCATION AND GENERAL EXPENDITURES BY FUNCTIONAL CATEGORY
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MIDDLE TENNESSEE STATE UNIVERSITY

ESTIMATED BUDGET 2019-20

October Estimated
Budget Budget
2019-20 2019-20 Difference

Professional Salaries 149,248,600$        147,874,500$        (1,374,100)$        

Other Salaries 22,799,200            23,292,100            492,900              

Employee Benefits 62,609,300            62,386,800            (222,500)             

Travel 6,049,700              5,962,400              (87,300)               

Operating Expense 101,868,300          100,079,100          (1,789,200)          

Capital Outlay 4,016,900              4,016,800              (100)                    

Transfers 12,692,100            12,868,900            176,800              

     Total 359,284,100$        356,480,600$        (2,803,500)$        

UNRESTRICTED EDUCATION AND GENERAL EXPENDITURES BY NATURAL CATEGORY
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2019-20 2019-20
Auxiliary October Budget Estimated Budget Difference

Bookstore  $                      415,000 340,000$                          $             (75,000)

Food Service                       2,700,000 3,000,000                300,000 

Housing                     16,968,487 15,972,964               (995,523)

Vending                          130,000 80,000                 (50,000)

Recreational  Center                       3,122,644 3,030,154                 (92,490)

Post Office                          468,500 447,009                 (21,491)

Parking Services                       5,114,200 4,939,737               (174,463)

Residential & Commercial Rentals                          280,000 280,000                          -   

Health Services                       4,110,700 4,110,700                          -   

TN Miller Coliseum                          614,614 360,023               (254,591)

Student LD Service                              4,500 2,000                   (2,500)

TOTAL  $                 33,928,645 32,562,587$                     $        (1,366,058)

ANALYSIS OF BUDGET CHANGES FOR AUXILIARIES
MIDDLE TENNESSEE STATE UNIVERSITY

ESTIMATED BUDGET 2019-20
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MIDDLE TENNESSEE STATE UNIVERSITY
SUMMARY OF RESTRICTED CURRENT FUNDS AVAILABLE AND APPLIED

ESTIMATED BUDGET 2019-20

2019-20 2019-20
Revenues October Budget Estimated Budget Difference
Tuition and Fees 1,500,000$                       1,500,000$                        -$                          

Federal Grants and Contracts 42,850,000                       55,393,500                        12,543,500               
State Appropriations: Centers of Excellence 390,200                            390,200                             -                            
State Appropriations: Special Allocations 489,500                            489,500                             -                            
State Grants & Contracts 38,750,000                       39,250,000                        500,000                    
Local Grants & Contracts 45,000                              50,000                               5,000                        
Private Grants & Contracts 850,000                            750,000                             (100,000)                   
Private Gifts 2,300,000                         2,300,000                          -                            
Endowment Income 750,000                            775,000                             25,000                      
Other Income 1,000,000                         1,000,000                          -                            
     Total Revenues 88,924,700$                     101,898,200$                    12,973,500$             

Expenses
Instruction 3,000,000$                       3,290,000$                        290,000$                  

Research 3,650,000                         4,183,000                          533,000                    

Public Service 5,500,000                         6,439,500                          939,500                    

Academic Support 500,000                            618,000                             118,000                    

Student Services 3,400,000                         3,521,000                          121,000                    

Institutional Support 100,000                            181,000                             81,000                      

Operation and Maintenance 500                                   37,000                               36,500                      

Scholarships and Fellowships 72,750,000                       81,500,000                        8,750,000                 

Auxiliary Enterprises -                                    2,074,000                          2,074,000                 
     Total Expenses 88,900,500$                     101,843,500$                    12,943,000$             
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2019-20 2019-20
Fund Group October Budget Estimated Budget Difference

Unrestricted Education & General 334,146,889$        331,343,203$            (2,803,686)$         
Auxiliary 33,928,645            32,562,587                (1,366,058)           
Restricted 88,924,700            101,312,200              12,387,500          
TOTAL 457,000,234$        465,217,990$            8,217,756$          

MIDDLE TENNESSEE STATE UNIVERSITY
TOTAL REVENUE BUDGET

ESTIMATED BUDGET 2019-20
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2019-20 2020-21
Estimated Budget July Budget Difference

Tuition and Fees  $         202,144,700 200,742,000$     (1,402,700)$          

State Appropriations             107,259,900 112,109,300       4,849,400             

Federal Grants and Contracts                    650,000 650,000              -                        

Local Grants and Contracts                      60,000 60,000                -                        

State Grants & Contracts                      45,000 45,000                -                        

Private Grants & Contracts                    288,400 281,300              (7,100)                   

Private Gifts                    399,700 -                     (399,700)               

Sales & Services of Educ Activities                    740,800 752,800              12,000                  

Sales & Services of Other Activities               18,383,100 18,314,100         (69,000)                 

Other Sources                 1,371,700 1,682,400           310,700                

331,343,300$          334,636,900$     3,293,600$           

The following items are reflected above:
     Appropriation Increases for Formula Funding
    July Budget Figures are Base Budget

JULY BUDGET 2020-21
ANALYSIS OF BUDGET CHANGES FOR REVENUE CATEGORIES

MIDDLE TENNESSEE STATE UNIVERSITY
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MIDDLE TENNESSEE STATE UNIVERSITY

JULY BUDGET 2020-21

Estimated July
Budget Budget
2019-20 2020-21 Difference

Instruction 168,424,300$        159,499,700$       (8,924,600)$     

Research 8,632,300 5,711,000 (2,921,300)       

Public Service 5,967,500 4,453,000 (1,514,500)       

Academic Support 34,575,200            34,277,800 (297,400)          

Student Services 40,102,200            37,859,700 (2,242,500)       

Institutional Support 27,930,200            25,659,100 (2,271,100)       

Operation and Maintenance 29,311,200            28,677,900 (633,300)          

Scholarships and Fellowships 28,668,800            27,166,800 (1,502,000)       

Transfers 12,868,900            11,331,900 (1,537,000)       

     Total 356,480,600$        334,636,900$       (21,843,700)$   

The following items are reflected above:
    Salary Pool
    July Budget Figures are Base Budget

UNRESTRICTED EDUCATION AND GENERAL EXPENDITURES BY FUNCTIONAL CATEGORY
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Estimated July
Budget Budget
2019-20 2020-21 Difference

Professional Salaries 147,874,500$          149,552,100$     1,677,600$    

Other Salaries 23,292,100 23,321,200         29,100 

Employee Benefits 62,386,800 63,045,900         659,100 

Travel 5,962,400 5,312,600           (649,800) 

Operating Expense 100,079,100 78,329,900         (21,749,200) 

Capital Outlay 4,016,800 3,743,300           (273,500) 

Transfers 12,868,900 11,331,900         (1,537,000)            

     Total 356,480,600$    334,636,900$     (21,843,700)$    

The following items are reflected above:
    Salary Pool
    July Budget Figures are Base Budget

JULY BUDGET 2020-21
UNRESTRICTED EDUCATION AND GENERAL EXPENDITURES BY NATURAL CATEGORY

MIDDLE TENNESSEE STATE UNIVERSITY
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MIDDLE TENNESSEE STATE UNIVERSITY
ANALYSIS OF BUDGET CHANGES FOR AUXILIARIES

JULY BUDGET 2020-21

2019-20 2020-21
Auxiliary Estimated Budget July Budget Difference

Bookstore 340,000$                         373,500$                          $              33,500 

Food Service 3,000,000 2,808,000               (192,000)

Housing 15,972,964 17,220,720             1,247,756 

Vending 80,000 130,000                  50,000 

Recreational  Center 3,030,154 3,034,824                    4,670 

Post Office 447,009 452,576                    5,567 

Parking Services 4,939,737 4,959,488                  19,751 

Residential & Commercial Rentals 280,000 280,000                          -   

Health Services 4,110,700 4,110,700                          -   

TN Miller Coliseum 360,023 614,614                254,591 

Student LD Service 2,000 4,000                    2,000 

TOTAL 32,562,587$                    33,988,422$                     $         1,425,835 
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MIDDLE TENNESSEE STATE UNIVERSITY
SUMMARY OF RESTRICTED CURRENT FUNDS AVAILABLE AND APPLIED

JULY  BUDGET 2020-21

2019-20 2020-21
Revenues Estimated Budget July Budget Difference
Tuition and Fees 1,500,000$                       1,350,000$                        (150,000)$                 

Federal Grants and Contracts 55,393,500                       48,879,300                        (6,514,200)                

State Appropriations: Centers of Excellence 390,200                            394,600                             4,400                        

State Appropriations: Special Allocations 489,500                            489,500                             -                            

State Grants & Contracts 39,250,000                       39,150,000                        (100,000)                   

Local Grants & Contracts 50,000                              50,000                               -                            

Private Grants & Contracts 750,000                            750,000                             -                            

Private Gifts 2,300,000                         2,300,000                          -                            

Endowment Income 775,000                            800,000                             25,000                      

Other Income 1,000,000                         800,000                             (200,000)                   
     Total Revenues 101,898,200$                   94,963,400$                      (6,934,800)$              

Expenses

Instruction 3,290,000$                       3,800,000$                        510,000$                  

Research 4,183,000                         3,950,000                          (233,000)                   

Public Service 6,439,500                         7,657,300                          1,217,800                 

Academic Support 618,000                            5,014,000                          4,396,000                 

Student Services 3,521,000                         3,235,000                          (286,000)                   

Institutional Support 181,000                            150,000                             (31,000)                     

Operation and Maintenance 37,000                              -                                     (37,000)                     

Scholarships and Fellowships 81,500,000                       70,975,000                        (10,525,000)              

Auxiliary Enterprises 2,074,000                         

     Total Expenses 101,843,500$                   94,781,300$                      (7,062,200)$              
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2019-20 2020-21
Fund Group Estimated Budget July Budget Difference

Unrestricted Education & General 331,343,203$              334,636,862$              3,293,659$           
Auxiliary 32,562,587                  33,988,422                 1,425,835             
Restricted 101,312,200                94,963,400                 (6,348,800)            
TOTAL 465,217,990$              463,588,684$              (1,629,306)$          

MIDDLE TENNESSEE STATE UNIVERSITY
TOTAL REVENUE BUDGET

JULY BUDGET 2020-21
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Total Project Amt. Financed Est. Annual Est. Annual
Project Name Budget by TSSBA Debt Service Related Fee Rev

Estimated Budget:
Parking Services Facility 3,400,000        2,850,000        346,250           
Academic Classroom Building 39,600,000      1,520,000        315,500           
Miller Education Center Renovation 12,000,000      4,000,000        
Parking Structure 17,000,000      17,000,000      
Student Athlete Performance Center 50,000,000      40,000,000      
Women's Softball Facility 3,000,000        2,500,000        
Athletic Video Board Upgrades 3,000,000        3,000,000        

July Budget:
Parking Services Facility 3,400,000        2,850,000        346,250           
Academic Classroom Building 39,600,000      1,520,000        315,500           
Miller Education Center Renovation 12,000,000      4,000,000        
Parking Structure 17,000,000      17,000,000      
Student Athlete Performance Center 50,000,000      40,000,000      
Women's Softball Facility 3,000,000        2,500,000        
Athletic Video Board Upgrades 3,000,000        3,000,000        
School of Concrete & Construction 6,015,000        2,000,000        
Flight School Addition 5,000,000        5,000,000        

MIDDLE TENNESSEE STATE UNIVERSITY
TSSBA DEBT SERVICE COVERAGE - DISCLOSED PROJECTS ADJUSTMENT

July Budget 2020-21
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Middle Tennessee State University 

Board of Trustees 
 

Action Item 
Roll Call Vote 

 
 

MEETING: Summer Quarterly Board Meeting 
  
DATE: June 16, 2020 
  
SUBJECT: Policy Revision 

641 Student Fees – Incidental Charges and Refunds 
 

 

 
BACKGROUND INFORMATION: 
 
Policy 641 Student Fees-Incidental Charges and Refunds 
 
At the June 2019 Board of Trustees meeting, the Board approved changing the 
Corporate Partnership Rate from the eRate to the in-state rate for 
undergraduate students. The University is now requesting a comparable rate 
for graduate students and must revise the policy to reflect this change. 
 
Copies of the redline policy and final revised policy containing this revision are 
attached for your review and approval. 
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641 Student Fees – Incidental Charges and Refunds 
 
Approved by Board of Trustees  
Effective Date:  ____________, 2020 
Responsible Division: Business and Finance 
Responsible Office:  Business and Finance 
Responsible Officer:  Associate Vice President, Business and Finance 

I. Purpose 
 

This policy outlines significant provisions for the administration of fees, fines, charges, and 
refunds at Middle Tennessee State University (MTSU or University).  
 
II. Establishment of Fees, Fines, and Charges 

 
A. The MTSU Board of Trustees (Board) must establish or approve all University fees, fines, 

and charges, unless specific exceptions are provided.  
 

B. The President is responsible for the enforcement and collection of all fees, fines, and 
charges. Fees, fines, and charges which specifically do not require Board approval must 
receive formal approval by the President or designee. 
 

C. The University should attempt to follow a general format in publishing information on 
fees, fines, and charges, including, but not limited to, the following: 

 
1. All statements which include the fee amount should be complete and specific 

enough to prevent misunderstanding by readers. 
 

2. When a fee is quoted, the refund procedures should be clearly stated. If there are 
qualifying conditions for refunds (i.e., specific dates), those conditions also should be 
stated. If there is no refund, it should be labeled as non-refundable. 
 

3. It should be made clear that all fees are subject to change at any time. 
 

D. Current tuition and fee rates, fee payment dates, and refund procedures can be found on 
the “What Does it Cost” webpage. 
 

Deleted: December 5, 2017
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III. Approval of Exceptions 
 

A. In accordance with this policy, the President has the authority to determine the 
applicability of certain fees, fines, charges, and refunds, and to approve exceptions in 
instances of unusual circumstances or for special groups. 
 

B. All such actions should be properly documented for auditing purposes. 
 

IV. Appeals Process 
 

A. An appeals process should be established by the University, and communicated to 
students, faculty, and staff. 
 

B. The process should provide for final appeal to the President or designee. 
 

C. Separate appeals processes may exist for different types of fees, charges, and refunds. 
 

V. Exchange of Revenue 
 

Public institutions exchange funds for tuition and fees of employees’ spouses and dependents 
who participate in an education assistance program. 

 
VI. Tuition and Fees Subject to Board Approval 

 
A. Maintenance Fees. Charged to students enrolled in credit courses or on an audit basis. It 

is an enrollment or registration fee and is calculated based on the number of Student 
Credit Hours (SCH's).  
 

1. Rates are established by student level (undergraduate and graduate). The hourly 
rate will be discounted when undergraduate students enroll in greater than twelve 
(12) hours and graduate students in greater than ten (10) hours, unless stated 
otherwise elsewhere in this policy. 
 

2. For multiple summer sessions, maintenance fees and tuition are assessed by using 
the current part-time rate with no maximum amount for total credit hours enrolled. 

 
3. Maintenance fees may not be waived unless specific exceptions are outlined in state 

statute. T.C.A. § 49-7-113 provides exceptions for certain disabled and elderly 
students, as well as state service retirees; T.C.A. § 49-7-102 outlines certain 
exceptions for dependents and spouses of military personnel; and T.C.A. § 49-7-2304 
provides exceptions for certain military reserve and National Guard personnel.   
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B. Out-of-State Tuition. An additional fee charged to students classified as non-residents 
who are enrolled in for-credit courses, including audit courses. This fee is in addition to 
the maintenance fee. 
 
1.   A separate hourly rate for out-of-state tuition will be set for undergraduate and 

graduate students. A full-time student is defined as an undergraduate enrolled in 
twelve (12) hours or a graduate student enrolled in ten (10) hours. 
 

2.   Applicability of out-of-state tuition is determined pursuant to Policy 501 Residency 
Classification. The Business Office will collect fees based upon student classification 
as determined under that policy. 

 
C. Regional Scholars Program  

 
1.   This program is restricted to: 
 

a. admitted undergraduate students who graduate from a high school located in a 
county within a specified radius of the MTSU campus as determined by the 
Board of Trustees and published on the Regional Scholars Program website, have 
at least a twenty-five (25) ACT, or the SAT equivalent, maintain full-time status 
(minimum of twelve [12] hours), and remain in good academic standing. 

 
b. admitted graduate students who have a permanent address that is located in a 

county within the same specified radius of the MTSU campus as noted above, 
maintain full-time status (minimum of ten [10] hours), and remain in good 
academic standing. 

 
2.   If a student drops below minimum hours stated above, they are assessed out-of-

state fees for that term.  
 

3.   The out-of-state tuition rate charged to students eligible for the program rate will 
equal the University’s state subsidy per full-time equivalent for the prior fiscal year. 
This rate is capped at twelve (12) hours for undergraduate students and  ten (10) 
hours for graduate students. 
 

4.   The program rate does not impact students who otherwise qualify for border county 
classification or other in-state residency classification. 
 

D. eRate. Available to students who enroll at MTSU, who are classified as non-residents of 
Tennessee, and who are enrolled exclusively in online courses. 
 
1.   The eRate is one hundred fifty percent (150%) of the University’s approved 

undergraduate or graduate maintenance fee. 
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2.   The hourly rate will not be discounted for students receiving the eRate and enrolling 
in greater than twelve (12) undergraduate hours or ten (10) graduate hours. 
 

3.   To qualify for an eRate, students must meet all University admission requirements 
and be verified as an online out-of-state student enrolled exclusively in courses 
delivered online by a procedure documented by the University. Out-of-state 
students refers to geographic location and does not include undocumented students 
living in Tennessee. 

 
4.   Students enrolled in any type courses other than online (on-ground, telecourse, 

distance education, etc.) will not be eligible for the eRate specified in this policy and 
will instead incur traditional non-resident fees and charges. Students who enroll in 
both online courses and other type courses, and subsequently drop the other type 
courses, will not then become eligible for the eRate.  

 
5.   Enrollment of eRate students as defined in this standard must mitigate any negative 

impact on the opportunity for Tennessee student enrollment in online courses. 
 

E. Corporate Partnership Rate. Available to corporations that have entered into a formal 
partnership with MTSU to develop and deliver a degree completion program to their 
employees. The rate is equal to the approved undergraduate and graduate  in-state 
rates.   

 
F. Program Services Fee. A fee charged to students to support the following programs of 

the University: 
 

1.   Debt Service. Debt service fee revenue is used to retire debt on various capital 
projects of the University. At the conclusion of the debt retirement for a given 
project, the debt service fee attributed to the project will cease. Any new project 
requires the approval of a new debt service fee on its own merits without the 
reallocation of any existing fee. Any continuation of fees necessary for renewal and 
replacement of a project for which the debt is totally retired must be approved for 
that purpose by the Board. 

 
2.   Student Government Activity Fee. A student government activity fee may be 

established pursuant to T.C.A. § 49-8-109. Any increase in this fee shall be subject to 
a referendum pursuant to T.C.A. § 49-8-110 for student body approval or rejection. 
The fee will be administered in accordance with the provisions adopted by the 
University. These fees will be recorded as restricted revenue.  

 
3.   Technology Access Fee. Assessed by the University for the purpose of providing 

student access to computing and similar technologies.  
 

Deleted: applies to out-of-state employees and 

Deleted: eRate above

Deleted: The major difference is that it can be any type 
of course (hybrid, telecourse, distance education, etc.) 
offered as part of a Corporate Partnersh In-state students 
involved in a Corporate Partnership will pay normal in-
state rates.
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a. The revenue from Technology Access Fees (TAF) should be used by the 
University for direct student benefit, for items such as new and improved high 
technology laboratories and classrooms, appropriate network and software, 
computer and other equipment, and technological improvements that enhance 
instruction. Specifically, TAF funds may be used for the following items: 

 
(1) Computers and other technical laboratory supplies, equipment, software, 

and maintenance. 
(2) Network costs (internet, interactive video, etc.) 
(3) Classroom equipment and classroom modifications. 
(4) Lab, helpdesk, and instructional support staffing by student employees.  
(5) Renewal and replacement reserves as necessary. 
(6) New machines for faculty use when faculty are actively engaged in 

developing and conducting on-line courses. 
(7) Faculty and staff development directly related to the introduction or 

application of new technology which impacts students. Travel costs are not 
to be funded from TAF revenues 

(8) Infrastructure (wiring, network, servers, etc.) necessary to provide students 
maximum computing capability.  
 

b. As part of the budget process, the University shall prepare a detailed spending 
plan for the use of funds generated by TAF.  

c. The spending plan will be maintained by the University and will be updated 
throughout the year as needed. The President shall ensure that the spending 
plan is prepared. At the end of the fiscal year, a summary of the actual money 
generated and actual use of the money shall be prepared and maintained by the 
University. 

d. Compliance with this policy will be audited by the internal audit staff and 
reported as determined by the internal auditor's annual risk-based planning 
process or other appropriate means. 
 

4.   Campus Access Fee. Assessed to all students each academic term for services 
provided related to parking and transportation on campus, as well as maintenance 
of the transportation infrastructure. 
 

5.   Postal Services Fee. Charged for U.S. postal services provided on campus to 
students. 
 

6.   Facilities Fee. Used to improve facilities and fund expenditures such as replacing 
carpets in student lounges, remodeling classrooms, provide matching funds for new 
academic building projects, etc. The fee is used to make improvements to areas that 
have an impact on students. 
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7.   Student Recreation Fee. Used to improve facilities and fund expenditures related to 
operating the student recreation center for student, faculty, staff, and alumni use. 
The Student Recreation center is an auxiliary fully funded by this fee and sales 
revenue from fitness programs, locker rental, facility rental, etc. 

 
8.   Sustainable Campus Fee. A project voted on and approved by the students to 

support MTSU's participation in the TVA Green Power Switch program and clean 
energy initiatives on campus. A campus committee reviews proposals and assigns 
the funds to various projects. 

 
9.   Athletics Fee. A fee used to support athletics which allows students access to all 

athletic events with no additional entrance fee. This fee, along with general fund 
support from the education and general fund, ticket sales, game guarantees, 
concessions, etc. fully supports athletics. 

 
10. Health Services Fee. Used to improve facilities and fund expenditures related to 

operating a Health Services facility for students, including a pharmacy. The Health 
Services center is an auxiliary fully supported by this fee and sales revenue. 

 
11. International Education Fee. A fee charged to all students to support international 

programs. Fees are used to provide travel support for study abroad students 
participating in consortia programs, MTSU faculty led programs, bilateral exchange 
programs, and international experiential and service learning experiences and for 
internationalization of courses across the curriculum. 
 

G. Specialized Academic Course Fees. Certain academic programs require expensive 
maintenance/updating of equipment and software and the employment of highly 
qualified staff. The high costs of instruction for these programs can be offset by 
establishing specialized academic fees, with the Board’s approval. Specialized academic 
course fee revenues are limited to funding only the related costs for providing these 
courses. To receive approval for a specialized academic fee, a program will be required 
to submit documentation to establish that the following criteria are met:  
 
1.   High Cost of Instruction. Programs qualifying for charging specialized academic fees 

must demonstrate that they are more costly than other programs offered by the 
University. If appropriate, the extraordinary cost of the program must be validated 
including benchmarking with similar programs in the region and nation. 
 

2.   High Demand. The number of students enrolled in the program and the student 
credit hours generated are sufficient to justify additional fees. 

 
3.   High Cost of Updating/Maintaining Equipment and Software. Programs qualifying for 

charging specialized academic fees are expected to be those that require extensive 
maintenance and regular updating of equipment and/or software, all of which are 
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very expensive. An average hardware/software cost per student credit hour serves 
as the basis for determining the amount of the fee. 
 

4.   Accreditation. Meeting standards of specific accrediting agencies may also qualify a 
specialized program for charging specialized academic fees. The accrediting 
standards that justify a fee are those that specify the possession and use of certain 
equipment and unique software that are extraordinarily costly and/or the 
employment of faculty with specific credentials that demand high salaries. 
 

5.   High Recognition and Quality. The programs approved for specialized academic fees 
are expected to be distinctive and with a regional or national reputation. The 
program must demonstrate that it has achieved exceptional recognition in its 
particular enterprise. 
 

6.   High Value to Tennessee. The program must demonstrate that it is a good 
investment for the State of Tennessee to justify charging extra fees to the student. 
The program should be distinctive and of integral value to Tennessee. The 
graduates’ earning potential and the associated benefit to the state economy should 
be projected, as well as the efforts taken by the University to aid graduates in 
finding appropriate employment in Tennessee. 

 
7.   Impact on Affected Students. Through surveys, questionnaires, or other suitable 

means, the program must demonstrate that the charging of additional fees will not 
diminish enrollment. The program should demonstrate that enrolled students 
realize that the potential earning power in the work force justifies their additional 
investment. 

 
H. Materials Fees. A fee charged for certain academic labs requiring students have 

specialized consumable materials. These supplies should be consumable products that 
the student will use up during the semester. Non-hazardous materials may be retained 
by the student at the end of the semester. Each request should include course number 
and a list of expendable supplies that will be purchased as a convenience to the 
students. It should be financially advantageous to students for the University to 
purchase the course materials. 

 
I. Miscellaneous Course Fees. Assessed for courses with additional requirements outside 

the normal instructional classroom or to provide additional support services to students 
(i.e., flight training fees, distance education fees, private instruction music fees, etc.)   

 
J. Other Fees, Fines, and Charges 

 
1. Application Fee. This is a non-refundable fee paid by an individual who applies for 

admission to the University. A student is required to pay this fee when he/she 
applies for admission as a graduate student even if the student attended another 
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institution as an undergraduate student. Additionally, the student is required to pay 
this fee when he/she applies for admission to a doctoral-level program after 
receiving a masters-level degree from the institution. 
 

2. Applied Music Fees. This fee is charged for private music lessons or small group 
training sessions. It is refundable on the same basis as maintenance fees or as 
established by the University. 
 

3. Late Registration Fee. A late registration fee will be charged to students registering 
on or after the first day of the term or part-of-term. 
 

4. Orientation Fee. An orientation fee will be charged to incoming students and their 
family who attend Customs Orientation. 
 

5. Study Abroad Fee. Students participating in Study Abroad are charged a fee to cover 
a range of services available to them before, during, and after their abroad program. 
It also covers the Study Abroad online application fees. 
 

6.  Installment Payment Service Fee. Students who choose to participate in the 
installment plan will be charged a service charge. 
 

7.  Installment Payment Plan Late Fee. Students who do not pay their installment plan 
payments by the due date will be charged a late fee each month they are late.  

 
VII. Fees, Fines, and Charges to be Established and Administered by the University 

 
The following fees, fines, and charges may be established and administered by the University. 
No specific approval or notification to the Board will be required, unless subject to other Board 
or State requirements. These charges should be governed by an approved contract and/or 
approved by the Provost or the appropriate Vice President. The University will establish 
appropriate refund policies. Approval documents should be sent to the Office of Business and 
Finance.  

 
A. Sales of goods and services of a commercial nature, including bookstores, food services, 

vending, laundry, and similar activities. This includes the University’s program which 
allows students to receive required course materials at a discounted rate on day one of 
a course. 

 
B. Rental of non-student housing and facilities. 

 
C. Admissions fees to athletic and other events open to the public, including special events 

sponsored by campus organizations and activities. 
 

D. Sales and services of educational activities such as clinical services, publications, etc. 
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E. Registration for conferences, institutes, and non-credit activities. 

 
F. Fees for use of campus facilities for recreational purposes. 

 
G. Nonrefundable library fines, which apply to students, faculty, staff, and other library 

users. 
 

H. Thesis and dissertation fee - nonrefundable. The fee will be determined based upon cost 
to the University. 

 
I. Child Care Fees. Kindergarten, preschool, early childhood, day care, or similarly defined 

activities.  
 

J. Special Exam Fee - nonrefundable. The fee will be determined based upon cost to the 
University (i.e., certification fees, etc.). 

 
K. Standardized Test Fees - nonrefundable. The fee will be determined based upon the cost 

for administering the tests. 
 

L. Identification Card Replacement - nonrefundable. There will be no charge for the 
original identification card. A fee may be set by the University to offset the cost of 
replacing the card. This fee applies only to student ID cards and not to faculty and staff 
ID's.   

 
M. Returned Check Fee. The University will charge a nonrefundable returned check fee that 

is the maximum set by state law. This fee will apply to all returned checks received by 
the institution, whether from students, faculty, staff, or other parties. The University will 
review state statutes each spring to determine any changes.   

 
N. Diploma Fee. Students wanting a second (2nd) copy of their diploma will be charged for 

the reproduction.  
 
VIII. Deposits 

A deposit may be established by the University for rent or lease of buildings and facilities, or for 
the issuance of other University property or equipment. Deposits should be subject to a one 
hundred percent (100%) refund if no damage or loss occurs. The amount of such deposits 
should be related to the value of the facilities or equipment subject to loss and the general 
ability of the University to secure reimbursement should loss or damage occur. 

 
IX. Student Residence Halls and Apartments 
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A. All regular and special rental rates for student dormitories and student apartments shall 
be approved by the Board upon the recommendation of the University. The University 
may recommend special rates for non-student groups during summer periods, etc. 
 

B. Pursuant to Policy 640 Payment of Student Fees and Enrollment of Students, rental for 
student dormitory or residence hall units shall be payable in full in advance of the 
beginning of a term. However, residence hall students can participate in the installment 
payment plan. See Policy 644 Installment Payment Plan.   
 

X. Other Fee and Charge Considerations 
 
A. Fees may be established to control the utilization of facilities and services or to offset 

the cost of extraordinary requirements as a result of specific programs or activities. See 
Policy 100 Use of Campus Property and Facilities Scheduling.  
 

B. When fees and charges are incorporated in agreements with outside contractors and 
vendors, specific rates, refunds, and conditions must be clearly stated. 
 

C. Fees for auxiliary services must take into consideration that auxiliary enterprises should 
be a break-even operation with rates and charges generating revenue sufficient to cover 
all expenses as defined in operating budget policies. 
 

D. Fees established for non-credit courses and activities shall be sufficient to cover the 
total costs incurred in providing instruction plus a minimum of twenty-five percent 
(25%) of the annual instructional salary costs including contractual salary costs or 
personal services contracts. 
 

E. Students enrolled for six (6) or more hours are eligible for full-time privileges, i.e., access 
to social, athletic, and cultural functions, pursuant to T.C.A. § 49-8-109. 

 
XI. Refunds and Fee Adjustments 

 
A. Adjustments to all fees and charges must be in accordance with the following provisions 

except as previously stated, or when required by federal law or regulation to be 
otherwise. 
 

B. Pursuant to T.C.A. §§ 49-7-2301 and 49-7-2302, students called to active military or 
National Guard service during the semester are entitled to a one hundred percent 
(100%) adjustment or credit of mandatory fees. Housing and meal ticket charges may be 
prorated based on usage. 
 

C. Maintenance Fee, Tuition, and Program Services Fee Refunds and Adjustments 
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1.   Refunds are one hundred percent (100%) for courses canceled by the University. 
 

2.   Changes in courses involving the adding and dropping of equal numbers of SCH's for 
the same term at the same time require no refund or assessment of additional 
tuition or fees, unless the dropping and adding involves TN eCampus courses for 
which there would be a fee adjustment.  
 

3.   The fee adjustment for withdrawals or drops during regular terms (fall and spring) is 
seventy-five percent (75%) from the first (1st) day of classes through the fourteenth 
(14th) calendar day of classes and then reduced to twenty-five percent (25%) for a 
period of time which extends twenty-five percent (25%) of the length of the term. 
When the first (1st) day of the academic term falls on a Saturday, the one hundred 
percent (100%) refund period is extended through the weekend until the following 
Monday morning (12:01 am). There is no fee adjustment after the twenty-five 
percent (25%) period ends. Dropping or withdrawing from classes during either the 
seventy-five percent (75%) or the twenty-five percent (25%) fee adjustment period 
will result in a fee adjustment of assessed tuition and fees based on the total credit 
hours of the final student enrollment. 

 
4.   All fee adjustment periods will be rounded to whole days and included in all student 

communication. In calculating the seventy-five percent (75%) and twenty-five 
percent (25%) fee adjustment periods for other than the fall and spring (i.e., summer 
sessions), the number of calendar days during the term will be considered.   
 

5.   A full refund (one hundred percent [100%]) is provided on behalf of a student whose 
death occurs during the term. Any indebtedness should be offset against the refund. 

 
6.   A one hundred percent (100%) refund will be provided for students who enroll 

under an advance registration system but who drop a course or courses prior to the 
beginning of the first day of class. 
 

7.   A one hundred percent (100%) refund will be provided to students who are 
compelled by the University to withdraw when it is determined that through 
University error they were academically ineligible for enrollment or were not 
properly admitted to enroll for the course(s) being dropped. An appropriate official 
must certify in writing that this provision is applicable in each case. 

 
8.   When courses are included in a regular term's registration process for administrative 

convenience, but the course does not begin until later in the term, the seventy-five 
percent (75%)/twenty-five percent (25%) fee adjustment periods will be based on 
the particular course's beginning and ending dates. This provision does not apply to 
classes during the fall or spring terms which may meet only once per week. Those 
courses will follow the same refund dates as other regular courses for the term. 
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9.   The fee adjustment is calculated as the difference between (1) the per credit hour 
cost of originally enrolled hours and (2) the per credit hour cost of the courses at 
final enrollment after adjustments have been applied for all courses 
dropped. Adjustments are calculated at the full per credit hour rate less the fee 
adjustment credit at the applicable fee adjustment percentage (regardless of the 
original number of hours enrolled). Not all drops/withdrawals will result in fee 
adjustments. 
 

D. Student Residence Hall/Apartment Rent and Meal Plan Refunds. Refund of residence 
hall rent and meal plans after registration will be prorated on a weekly calendar basis 
when the student is forced to withdraw from the residence hall or University: 

 
1.   Because of personal medical reasons confirmed in writing by a licensed physician, or 

 
2.   At the request of the University for other than disciplinary reasons. Full refund will 

be made in the case of the death of the student. Withdrawals for other approved 
reasons will be subject to the same seventy-five percent (75%)/twenty-five percent 
(25%) fee adjustment periods as outlined for tuition and fees above.  

 
 

Forms: none. 

Revisions: June 5, 2017 (New); December 5, 2017; ____, 2020. 

Last Reviewed: May 2020. 

References: T.C.A. §§ 49-7-102; 49-7-113; 49-7-2301-2304; 49-8-109; 49-8-110; Policies 100 Use 
of Campus Property and Facilities Scheduling; 501 Residency Classification; 640 Payment of 
Student Fees and Enrollment of Students; 644 Installment Payment Plan. 

Deleted: December 2017
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641 Student Fees – Incidental Charges and Refunds 
 
Approved by Board of Trustees  
Effective Date:  ____________, 2020 
Responsible Division: Business and Finance 
Responsible Office:  Business and Finance 
Responsible Officer:  Associate Vice President, Business and Finance 

I. Purpose 
 

This policy outlines significant provisions for the administration of fees, fines, charges, and 
refunds at Middle Tennessee State University (MTSU or University).  
 
II. Establishment of Fees, Fines, and Charges 

 
A. The MTSU Board of Trustees (Board) must establish or approve all University fees, fines, 

and charges, unless specific exceptions are provided.  
 

B. The President is responsible for the enforcement and collection of all fees, fines, and 
charges. Fees, fines, and charges which specifically do not require Board approval must 
receive formal approval by the President or designee. 
 

C. The University should attempt to follow a general format in publishing information on 
fees, fines, and charges, including, but not limited to, the following: 

 
1. All statements which include the fee amount should be complete and specific 

enough to prevent misunderstanding by readers. 
 

2. When a fee is quoted, the refund procedures should be clearly stated. If there are 
qualifying conditions for refunds (i.e., specific dates), those conditions also should be 
stated. If there is no refund, it should be labeled as non-refundable. 
 

3. It should be made clear that all fees are subject to change at any time. 
 

D. Current tuition and fee rates, fee payment dates, and refund procedures can be found on 
the “What Does it Cost” webpage. 
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III. Approval of Exceptions 
 

A. In accordance with this policy, the President has the authority to determine the 
applicability of certain fees, fines, charges, and refunds, and to approve exceptions in 
instances of unusual circumstances or for special groups. 
 

B. All such actions should be properly documented for auditing purposes. 
 

IV. Appeals Process 
 

A. An appeals process should be established by the University, and communicated to 
students, faculty, and staff. 
 

B. The process should provide for final appeal to the President or designee. 
 

C. Separate appeals processes may exist for different types of fees, charges, and refunds. 
 

V. Exchange of Revenue 
 

Public institutions exchange funds for tuition and fees of employees’ spouses and dependents 
who participate in an education assistance program. 

 
VI. Tuition and Fees Subject to Board Approval 

 
A. Maintenance Fees. Charged to students enrolled in credit courses or on an audit basis. It 

is an enrollment or registration fee and is calculated based on the number of Student 
Credit Hours (SCH's).  
 

1. Rates are established by student level (undergraduate and graduate). The hourly 
rate will be discounted when undergraduate students enroll in greater than twelve 
(12) hours and graduate students in greater than ten (10) hours, unless stated 
otherwise elsewhere in this policy. 
 

2. For multiple summer sessions, maintenance fees and tuition are assessed by using 
the current part-time rate with no maximum amount for total credit hours enrolled. 

 
3. Maintenance fees may not be waived unless specific exceptions are outlined in state 

statute. T.C.A. § 49-7-113 provides exceptions for certain disabled and elderly 
students, as well as state service retirees; T.C.A. § 49-7-102 outlines certain 
exceptions for dependents and spouses of military personnel; and T.C.A. § 49-7-2304 
provides exceptions for certain military reserve and National Guard personnel.   
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B. Out-of-State Tuition. An additional fee charged to students classified as non-residents 
who are enrolled in for-credit courses, including audit courses. This fee is in addition to 
the maintenance fee. 
 
1.   A separate hourly rate for out-of-state tuition will be set for undergraduate and 

graduate students. A full-time student is defined as an undergraduate enrolled in 
twelve (12) hours or a graduate student enrolled in ten (10) hours. 
 

2.   Applicability of out-of-state tuition is determined pursuant to Policy 501 Residency 
Classification. The Business Office will collect fees based upon student classification 
as determined under that policy. 

 
C. Regional Scholars Program  

 
1.   This program is restricted to: 
 

a. admitted undergraduate students who graduate from a high school located in a 
county within a specified radius of the MTSU campus as determined by the 
Board of Trustees and published on the Regional Scholars Program website, have 
at least a twenty-five (25) ACT, or the SAT equivalent, maintain full-time status 
(minimum of twelve [12] hours), and remain in good academic standing. 

 
b. admitted graduate students who have a permanent address that is located in a 

county within the same specified radius of the MTSU campus as noted above, 
maintain full-time status (minimum of ten [10] hours), and remain in good 
academic standing. 

 
2.   If a student drops below minimum hours stated above, they are assessed out-of-

state fees for that term.  
 

3.   The out-of-state tuition rate charged to students eligible for the program rate will 
equal the University’s state subsidy per full-time equivalent for the prior fiscal year. 
This rate is capped at twelve (12) hours for undergraduate students and  ten (10) 
hours for graduate students. 
 

4.   The program rate does not impact students who otherwise qualify for border county 
classification or other in-state residency classification. 
 

D. eRate. Available to students who enroll at MTSU, who are classified as non-residents of 
Tennessee, and who are enrolled exclusively in online courses. 
 
1.   The eRate is one hundred fifty percent (150%) of the University’s approved 

undergraduate or graduate maintenance fee. 
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2.   The hourly rate will not be discounted for students receiving the eRate and enrolling 
in greater than twelve (12) undergraduate hours or ten (10) graduate hours. 
 

3.   To qualify for an eRate, students must meet all University admission requirements 
and be verified as an online out-of-state student enrolled exclusively in courses 
delivered online by a procedure documented by the University. Out-of-state 
students refers to geographic location and does not include undocumented students 
living in Tennessee. 

 
4.   Students enrolled in any type courses other than online (on-ground, telecourse, 

distance education, etc.) will not be eligible for the eRate specified in this policy and 
will instead incur traditional non-resident fees and charges. Students who enroll in 
both online courses and other type courses, and subsequently drop the other type 
courses, will not then become eligible for the eRate.  

 
5.   Enrollment of eRate students as defined in this standard must mitigate any negative 

impact on the opportunity for Tennessee student enrollment in online courses. 
 

E. Corporate Partnership Rate. Available to corporations that have entered into a formal 
partnership with MTSU to develop and deliver a degree completion program to their 
employees. The rate is equal to the approved undergraduate and graduate  in-state 
rates.   

 
F. Program Services Fee. A fee charged to students to support the following programs of 

the University: 
 

1.   Debt Service. Debt service fee revenue is used to retire debt on various capital 
projects of the University. At the conclusion of the debt retirement for a given 
project, the debt service fee attributed to the project will cease. Any new project 
requires the approval of a new debt service fee on its own merits without the 
reallocation of any existing fee. Any continuation of fees necessary for renewal and 
replacement of a project for which the debt is totally retired must be approved for 
that purpose by the Board. 

 
2.   Student Government Activity Fee. A student government activity fee may be 

established pursuant to T.C.A. § 49-8-109. Any increase in this fee shall be subject to 
a referendum pursuant to T.C.A. § 49-8-110 for student body approval or rejection. 
The fee will be administered in accordance with the provisions adopted by the 
University. These fees will be recorded as restricted revenue.  

 
3.   Technology Access Fee. Assessed by the University for the purpose of providing 

student access to computing and similar technologies.  
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a. The revenue from Technology Access Fees (TAF) should be used by the 
University for direct student benefit, for items such as new and improved high 
technology laboratories and classrooms, appropriate network and software, 
computer and other equipment, and technological improvements that enhance 
instruction. Specifically, TAF funds may be used for the following items: 

 
(1) Computers and other technical laboratory supplies, equipment, software, 

and maintenance. 
(2) Network costs (internet, interactive video, etc.) 
(3) Classroom equipment and classroom modifications. 
(4) Lab, helpdesk, and instructional support staffing by student employees.  
(5) Renewal and replacement reserves as necessary. 
(6) New machines for faculty use when faculty are actively engaged in 

developing and conducting on-line courses. 
(7) Faculty and staff development directly related to the introduction or 

application of new technology which impacts students. Travel costs are not 
to be funded from TAF revenues 

(8) Infrastructure (wiring, network, servers, etc.) necessary to provide students 
maximum computing capability.  
 

b. As part of the budget process, the University shall prepare a detailed spending 
plan for the use of funds generated by TAF.  

c. The spending plan will be maintained by the University and will be updated 
throughout the year as needed. The President shall ensure that the spending 
plan is prepared. At the end of the fiscal year, a summary of the actual money 
generated and actual use of the money shall be prepared and maintained by the 
University. 

d. Compliance with this policy will be audited by the internal audit staff and 
reported as determined by the internal auditor's annual risk-based planning 
process or other appropriate means. 
 

4.   Campus Access Fee. Assessed to all students each academic term for services 
provided related to parking and transportation on campus, as well as maintenance 
of the transportation infrastructure. 
 

5.   Postal Services Fee. Charged for U.S. postal services provided on campus to 
students. 
 

6.   Facilities Fee. Used to improve facilities and fund expenditures such as replacing 
carpets in student lounges, remodeling classrooms, provide matching funds for new 
academic building projects, etc. The fee is used to make improvements to areas that 
have an impact on students. 
 

Page 241 
MTSU Board of Trustees Quarterly Meeting 

June 16, 2020



Page 6 of 12 
 

7.   Student Recreation Fee. Used to improve facilities and fund expenditures related to 
operating the student recreation center for student, faculty, staff, and alumni use. 
The Student Recreation center is an auxiliary fully funded by this fee and sales 
revenue from fitness programs, locker rental, facility rental, etc. 

 
8.   Sustainable Campus Fee. A project voted on and approved by the students to 

support MTSU's participation in the TVA Green Power Switch program and clean 
energy initiatives on campus. A campus committee reviews proposals and assigns 
the funds to various projects. 

 
9.   Athletics Fee. A fee used to support athletics which allows students access to all 

athletic events with no additional entrance fee. This fee, along with general fund 
support from the education and general fund, ticket sales, game guarantees, 
concessions, etc. fully supports athletics. 

 
10. Health Services Fee. Used to improve facilities and fund expenditures related to 

operating a Health Services facility for students, including a pharmacy. The Health 
Services center is an auxiliary fully supported by this fee and sales revenue. 

 
11. International Education Fee. A fee charged to all students to support international 

programs. Fees are used to provide travel support for study abroad students 
participating in consortia programs, MTSU faculty led programs, bilateral exchange 
programs, and international experiential and service learning experiences and for 
internationalization of courses across the curriculum. 
 

G. Specialized Academic Course Fees. Certain academic programs require expensive 
maintenance/updating of equipment and software and the employment of highly 
qualified staff. The high costs of instruction for these programs can be offset by 
establishing specialized academic fees, with the Board’s approval. Specialized academic 
course fee revenues are limited to funding only the related costs for providing these 
courses. To receive approval for a specialized academic fee, a program will be required 
to submit documentation to establish that the following criteria are met:  
 
1.   High Cost of Instruction. Programs qualifying for charging specialized academic fees 

must demonstrate that they are more costly than other programs offered by the 
University. If appropriate, the extraordinary cost of the program must be validated 
including benchmarking with similar programs in the region and nation. 
 

2.   High Demand. The number of students enrolled in the program and the student 
credit hours generated are sufficient to justify additional fees. 

 
3.   High Cost of Updating/Maintaining Equipment and Software. Programs qualifying for 

charging specialized academic fees are expected to be those that require extensive 
maintenance and regular updating of equipment and/or software, all of which are 
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very expensive. An average hardware/software cost per student credit hour serves 
as the basis for determining the amount of the fee. 
 

4.   Accreditation. Meeting standards of specific accrediting agencies may also qualify a 
specialized program for charging specialized academic fees. The accrediting 
standards that justify a fee are those that specify the possession and use of certain 
equipment and unique software that are extraordinarily costly and/or the 
employment of faculty with specific credentials that demand high salaries. 
 

5.   High Recognition and Quality. The programs approved for specialized academic fees 
are expected to be distinctive and with a regional or national reputation. The 
program must demonstrate that it has achieved exceptional recognition in its 
particular enterprise. 
 

6.   High Value to Tennessee. The program must demonstrate that it is a good 
investment for the State of Tennessee to justify charging extra fees to the student. 
The program should be distinctive and of integral value to Tennessee. The 
graduates’ earning potential and the associated benefit to the state economy should 
be projected, as well as the efforts taken by the University to aid graduates in 
finding appropriate employment in Tennessee. 

 
7.   Impact on Affected Students. Through surveys, questionnaires, or other suitable 

means, the program must demonstrate that the charging of additional fees will not 
diminish enrollment. The program should demonstrate that enrolled students 
realize that the potential earning power in the work force justifies their additional 
investment. 

 
H. Materials Fees. A fee charged for certain academic labs requiring students have 

specialized consumable materials. These supplies should be consumable products that 
the student will use up during the semester. Non-hazardous materials may be retained 
by the student at the end of the semester. Each request should include course number 
and a list of expendable supplies that will be purchased as a convenience to the 
students. It should be financially advantageous to students for the University to 
purchase the course materials. 

 
I. Miscellaneous Course Fees. Assessed for courses with additional requirements outside 

the normal instructional classroom or to provide additional support services to students 
(i.e., flight training fees, distance education fees, private instruction music fees, etc.)   

 
J. Other Fees, Fines, and Charges 

 
1. Application Fee. This is a non-refundable fee paid by an individual who applies for 

admission to the University. A student is required to pay this fee when he/she 
applies for admission as a graduate student even if the student attended another 
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institution as an undergraduate student. Additionally, the student is required to pay 
this fee when he/she applies for admission to a doctoral-level program after 
receiving a masters-level degree from the institution. 
 

2. Applied Music Fees. This fee is charged for private music lessons or small group 
training sessions. It is refundable on the same basis as maintenance fees or as 
established by the University. 
 

3. Late Registration Fee. A late registration fee will be charged to students registering 
on or after the first day of the term or part-of-term. 
 

4. Orientation Fee. An orientation fee will be charged to incoming students and their 
family who attend Customs Orientation. 
 

5. Study Abroad Fee. Students participating in Study Abroad are charged a fee to cover 
a range of services available to them before, during, and after their abroad program. 
It also covers the Study Abroad online application fees. 
 

6.  Installment Payment Service Fee. Students who choose to participate in the 
installment plan will be charged a service charge. 
 

7.  Installment Payment Plan Late Fee. Students who do not pay their installment plan 
payments by the due date will be charged a late fee each month they are late.  

 
VII. Fees, Fines, and Charges to be Established and Administered by the University 

 
The following fees, fines, and charges may be established and administered by the University. 
No specific approval or notification to the Board will be required, unless subject to other Board 
or State requirements. These charges should be governed by an approved contract and/or 
approved by the Provost or the appropriate Vice President. The University will establish 
appropriate refund policies. Approval documents should be sent to the Office of Business and 
Finance.  

 
A. Sales of goods and services of a commercial nature, including bookstores, food services, 

vending, laundry, and similar activities. This includes the University’s program which 
allows students to receive required course materials at a discounted rate on day one of 
a course. 

 
B. Rental of non-student housing and facilities. 

 
C. Admissions fees to athletic and other events open to the public, including special events 

sponsored by campus organizations and activities. 
 

D. Sales and services of educational activities such as clinical services, publications, etc. 
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E. Registration for conferences, institutes, and non-credit activities. 

 
F. Fees for use of campus facilities for recreational purposes. 

 
G. Nonrefundable library fines, which apply to students, faculty, staff, and other library 

users. 
 

H. Thesis and dissertation fee - nonrefundable. The fee will be determined based upon cost 
to the University. 

 
I. Child Care Fees. Kindergarten, preschool, early childhood, day care, or similarly defined 

activities.  
 

J. Special Exam Fee - nonrefundable. The fee will be determined based upon cost to the 
University (i.e., certification fees, etc.). 

 
K. Standardized Test Fees - nonrefundable. The fee will be determined based upon the cost 

for administering the tests. 
 

L. Identification Card Replacement - nonrefundable. There will be no charge for the 
original identification card. A fee may be set by the University to offset the cost of 
replacing the card. This fee applies only to student ID cards and not to faculty and staff 
ID's.   

 
M. Returned Check Fee. The University will charge a nonrefundable returned check fee that 

is the maximum set by state law. This fee will apply to all returned checks received by 
the institution, whether from students, faculty, staff, or other parties. The University will 
review state statutes each spring to determine any changes.   

 
N. Diploma Fee. Students wanting a second (2nd) copy of their diploma will be charged for 

the reproduction.  
 
VIII. Deposits 

A deposit may be established by the University for rent or lease of buildings and facilities, or for 
the issuance of other University property or equipment. Deposits should be subject to a one 
hundred percent (100%) refund if no damage or loss occurs. The amount of such deposits 
should be related to the value of the facilities or equipment subject to loss and the general 
ability of the University to secure reimbursement should loss or damage occur. 

 
IX. Student Residence Halls and Apartments 
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A. All regular and special rental rates for student dormitories and student apartments shall 
be approved by the Board upon the recommendation of the University. The University 
may recommend special rates for non-student groups during summer periods, etc. 
 

B. Pursuant to Policy 640 Payment of Student Fees and Enrollment of Students, rental for 
student dormitory or residence hall units shall be payable in full in advance of the 
beginning of a term. However, residence hall students can participate in the installment 
payment plan. See Policy 644 Installment Payment Plan.   
 

X. Other Fee and Charge Considerations 
 
A. Fees may be established to control the utilization of facilities and services or to offset 

the cost of extraordinary requirements as a result of specific programs or activities. See 
Policy 100 Use of Campus Property and Facilities Scheduling.  
 

B. When fees and charges are incorporated in agreements with outside contractors and 
vendors, specific rates, refunds, and conditions must be clearly stated. 
 

C. Fees for auxiliary services must take into consideration that auxiliary enterprises should 
be a break-even operation with rates and charges generating revenue sufficient to cover 
all expenses as defined in operating budget policies. 
 

D. Fees established for non-credit courses and activities shall be sufficient to cover the 
total costs incurred in providing instruction plus a minimum of twenty-five percent 
(25%) of the annual instructional salary costs including contractual salary costs or 
personal services contracts. 
 

E. Students enrolled for six (6) or more hours are eligible for full-time privileges, i.e., access 
to social, athletic, and cultural functions, pursuant to T.C.A. § 49-8-109. 

 
XI. Refunds and Fee Adjustments 

 
A. Adjustments to all fees and charges must be in accordance with the following provisions 

except as previously stated, or when required by federal law or regulation to be 
otherwise. 
 

B. Pursuant to T.C.A. §§ 49-7-2301 and 49-7-2302, students called to active military or 
National Guard service during the semester are entitled to a one hundred percent 
(100%) adjustment or credit of mandatory fees. Housing and meal ticket charges may be 
prorated based on usage. 
 

C. Maintenance Fee, Tuition, and Program Services Fee Refunds and Adjustments 
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1.   Refunds are one hundred percent (100%) for courses canceled by the University. 
 

2.   Changes in courses involving the adding and dropping of equal numbers of SCH's for 
the same term at the same time require no refund or assessment of additional 
tuition or fees, unless the dropping and adding involves TN eCampus courses for 
which there would be a fee adjustment.  
 

3.   The fee adjustment for withdrawals or drops during regular terms (fall and spring) is 
seventy-five percent (75%) from the first (1st) day of classes through the fourteenth 
(14th) calendar day of classes and then reduced to twenty-five percent (25%) for a 
period of time which extends twenty-five percent (25%) of the length of the term. 
When the first (1st) day of the academic term falls on a Saturday, the one hundred 
percent (100%) refund period is extended through the weekend until the following 
Monday morning (12:01 am). There is no fee adjustment after the twenty-five 
percent (25%) period ends. Dropping or withdrawing from classes during either the 
seventy-five percent (75%) or the twenty-five percent (25%) fee adjustment period 
will result in a fee adjustment of assessed tuition and fees based on the total credit 
hours of the final student enrollment. 

 
4.   All fee adjustment periods will be rounded to whole days and included in all student 

communication. In calculating the seventy-five percent (75%) and twenty-five 
percent (25%) fee adjustment periods for other than the fall and spring (i.e., summer 
sessions), the number of calendar days during the term will be considered.   
 

5.   A full refund (one hundred percent [100%]) is provided on behalf of a student whose 
death occurs during the term. Any indebtedness should be offset against the refund. 

 
6.   A one hundred percent (100%) refund will be provided for students who enroll 

under an advance registration system but who drop a course or courses prior to the 
beginning of the first day of class. 
 

7.   A one hundred percent (100%) refund will be provided to students who are 
compelled by the University to withdraw when it is determined that through 
University error they were academically ineligible for enrollment or were not 
properly admitted to enroll for the course(s) being dropped. An appropriate official 
must certify in writing that this provision is applicable in each case. 

 
8.   When courses are included in a regular term's registration process for administrative 

convenience, but the course does not begin until later in the term, the seventy-five 
percent (75%)/twenty-five percent (25%) fee adjustment periods will be based on 
the particular course's beginning and ending dates. This provision does not apply to 
classes during the fall or spring terms which may meet only once per week. Those 
courses will follow the same refund dates as other regular courses for the term. 
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9.   The fee adjustment is calculated as the difference between (1) the per credit hour 
cost of originally enrolled hours and (2) the per credit hour cost of the courses at 
final enrollment after adjustments have been applied for all courses 
dropped. Adjustments are calculated at the full per credit hour rate less the fee 
adjustment credit at the applicable fee adjustment percentage (regardless of the 
original number of hours enrolled). Not all drops/withdrawals will result in fee 
adjustments. 
 

D. Student Residence Hall/Apartment Rent and Meal Plan Refunds. Refund of residence 
hall rent and meal plans after registration will be prorated on a weekly calendar basis 
when the student is forced to withdraw from the residence hall or University: 

 
1.   Because of personal medical reasons confirmed in writing by a licensed physician, or 

 
2.   At the request of the University for other than disciplinary reasons. Full refund will 

be made in the case of the death of the student. Withdrawals for other approved 
reasons will be subject to the same seventy-five percent (75%)/twenty-five percent 
(25%) fee adjustment periods as outlined for tuition and fees above.  

 
 

Forms: none. 

Revisions: June 5, 2017 (New); December 5, 2017; ____, 2020. 

Last Reviewed: May 2020. 

References: T.C.A. §§ 49-7-102; 49-7-113; 49-7-2301-2304; 49-8-109; 49-8-110; Policies 100 Use 
of Campus Property and Facilities Scheduling; 501 Residency Classification; 640 Payment of 
Student Fees and Enrollment of Students; 644 Installment Payment Plan. 

Page 248 
MTSU Board of Trustees Quarterly Meeting 

June 16, 2020


	Blank Page
	Blank Page
	AASLA.pdf
	Agenda
	Approval of 3/17/20 Minutes
	Approval of Policy 204 Revision
	Approval of Policy 205 Revision
	Approval of New Academic Program

	Blank Page
	Blank Page
	Blank Page
	FP.pdf
	Cover Page 2020.06.02
	(Tab 1) Agenda Item Approval of Minutes
	(Tab 1) FP Committee 3.17.20  Meeting Minutes (Final)
	MIDDLE TENNESSEE STATE UNIVERSITY BOARD OF TRUSTEES

	(Tab 2) Agenda Item Capital Outlay Project Submittal
	(Tab 2) Capital Outlay Materials - FP 5.7.2020 (002)
	(Tab 3) Agenda Item Capital Disclosures
	(Tab 3) Capital Disclosure Materials - FP revised 5.11.2020
	disclosure items spreadsheet 5.7.2020

	(Tab 4) Agenda Item Capital Maintenance Projects Submittal
	(Tab 4) Capital Maintenance Project Materials
	THEC FY2021-22 Capital Maintenance Pool Allocation
	FY21-22 THEC CB Summary FINAL Rev 4  5-8-20
	1- Campus wide utilities - A  FY 2021-2022
	2 - Several Buildings Elevator Modernization A  FY 2021-2022
	3 - Campus Wide Life Safety Systems Upgrades A  FY 2021-2022
	4 - Cope Building Roof Replacement  FY 2021-2022
	5 - Science Building HVAC and Exhaust System Upgrades FY 2021-2022
	6 - Campus Wide Life Safety Systems Upgrades B  FY 2021-2022
	7 - Campus wide utilities - B  FY 2021-2022
	8 - College Heights Electrical Upgrades FY 2021-2022
	9 - Several Buildings Elevator Modernization B  FY 2021-2022
	10 - MTSU TLC Re-roof  FY 2021-2022

	(Tab 5) Agenda Item Tuition, Fees, and Housing Rates
	(Tab 5) Tuition , Fees, and Housing Rates Materials
	Slide Number 18
	Fixed Cost Increases
	Tuition and Fees Comparison
	MTSU Peers�2019-20 Tuition & Fees
	In-State and Out-of-State Tuition�(per credit hour)
	TN E-Campus�(per credit hour)
	MTSU E-Rate�(per credit hour)
	Regional Scholars�
	Corporate Partnership Rate
	Slide Number 28
	FY 2020-21 Mandatory Fee Requests
	Slide Number 33
	FY 2020-21 Non-Mandatory Fee Requests
	Slide Number 35
	Housing History�Rates Per Semester
	FY 2020-21 Housing Rates
	Projected Annual Impact of Requested Fee Increases�Based on 15 hour Enrollment Fall and Spring

	(Tab 6) Agenda Item Operating Budgets
	(Tab 6) Budget Analysis_July2020B
	Est Revenue
	Est Functions
	Est Natural
	Est Auxiliaries
	Est Restricted
	Est Total Revenue 
	July Revenue
	July Functions
	July Natural
	July Auxiliaries
	July Restricted
	July Total Revenue
	Disclosed Projects

	(Tab 7) Agenda Item 641 Student Fees - Incidental Charges and Refunds  Policy Revision
	(Tab 7) 641 Student Fees-Incidental Charges and Refunds-Redline2
	641 Student Fees – Incidental Charges and Refunds

	(Tab 7) 641 Student Fees-Incidental Charges and Refunds-Clean copy
	641 Student Fees – Incidental Charges and Refunds

	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page

	Board-2020-March-31-Minutes.pdf
	Committee Chair Pamela Wright gave the report from the March 17, 2020 meeting of the Academic Affairs, Student Life, and Athletics Committee. The meeting began with approval of the minutes from the November 12, 2019 meeting. The Committee report conta...
	Revisions to Policy 301 Admissions – Action
	Revisions were made to Policy 301 Admissions. A definition for “audit” was added to Section II. Revisions to Section V.E. provided that the registration procedure for auditing courses is the same as that when registering for credit courses. Other revi...
	Revision to Admissions Requirements for Dual Enrollment – Action
	Three (3) proposed changes in test or pre-requisite requirements for admission of Dual Enrollment were presented along with the rationale for each.
	Approval of Revisions to Undergraduate Degree Requirements – Action
	Five (5) proposed changes to current policy on undergraduate degree requirements, along with rationale and application for each, were presented.  Policy 251 Approval of Academic Programs, Units, and Modifications states all academic actions that requi...
	Proposal for New Academic Program: B.A. in Music – Action
	Adding a new degree designation of Bachelor of Arts (B.A.) in Music to existing Bachelor of Music (B.M.) effective May 2020.
	Proposal for New Academic Program: B.S. in Horse Science – Action
	Elevation of the existing concentration in Horse Science within the Bachelor of Science (B.S.) in Animal Science to a free-standing Bachelor of Science (B.S.) degree with a major in Horse Science effective May 2020.
	New Winter Session - Information
	Beginning in December 2020, MTSU will offer a winter session during the period between the end of fall semester and the start of spring semester. Offering a winter session will allow students to make up, catch up, and get ahead. Completing an addition...
	Annual Report of Academic Program Actions - Information
	This report reflects a summary of all program-level curriculum changes from January 1, 2019 –
	December 31, 2019.
	Performance Metrics Dashboard Update - Information
	A list of metrics that will be included on the revised Performance Metrics Dashboard on the Board of Trustees website was shared with the Committee. Minor modifications were suggested and will be taken under consideration.
	All action items were approved unanimously by the Committee.
	Trustee DeLay reported that the Audit and Compliance Committee met on March 17, 2020. The agenda for the meeting did not include any action items for the Board’s consideration but did include six (6) information items.  The Committee approved the minu...
	Report of Conflict of Interest Disclosures in 2019 – Information
	In the Audit and Compliance Committee Charter, the Committee is to ensure that all potential conflicts of interest are adequately resolved and documented. Assistant Vice President Gene’ Stephens confirmed that the 2019 report of the conflict of intere...
	President’s Disclosure of Interests – Information
	Chief Audit Executive Brenda Burkhart reported that MTSU Policy 12 Conflict of Interest states, “The President’s disclosure shall be evaluated by the Board of Trustees or a duly appointed committee thereof.” The Audit and Compliance Committee is charg...
	Public Records – Information
	Ms. Zimmerman reported to the Committee regarding Policy 120 Public Records, Section III.B.3., which requires the Public Records Coordinator to annually report to the Board concerning the institution’s compliance with the Tennessee Public Records Act ...
	External Reviews – Information
	Ms. Burkhart presented the results from Tennessee Comptroller of the Treasury regarding reporting requirements for Athletic programs. Statements were revised to reflect the changes
	in the reporting requirements. Second, a report from the Tennessee Department of Transportation regarding contractual compliance concluded with no findings of non-compliance.
	Internal Audits – Information
	Vice Chair Freeman reported that the Executive and Governance Committee met on March 17, 2020.  The Committee approved the minutes from its September 18, 2019 meeting. The agenda contained three (3) action items for the Board’s consideration.  Materia...
	Institutional Mission Statement and Mission Profile – Action
	The Committee unanimously approved all actions items
	Motion
	A motion was made by Chairman Smith and seconded by Trustee DeLay.  Chairman Smith then clarified, with regard to the Committee recommendation on the President’s compensation, that it would be an across-the-board increase effective retroactively to Ju...
	Trustee Jacobs reported that the Finance and Personnel Committee met on March 17, 2020. The Committee approved the minutes from its November 12, 2019 meeting. There are two (2) action items for the Board’s consideration and five (5) information items....
	Compensation Update – Information
	A compensation update was presented by Kathy Musselman, Assistant Vice President for Human Resources. On December 10, 2019, the Board of Trustees approved the Finance and Personnel Committee’s recommendation to implement market salary adjustments base...
	University Property Acquisitions – Information
	Bill Waits, Assistant Vice President for Campus Planning, presented information on University Property Acquisitions. MTSU has expanded its presence within the City of Murfreesboro and Rutherford County since its founding in 1911 in order to accommodat...
	Capital Project Disclosures – Action
	Mr. Waits also presented the Capital Project Disclosures for the Committee’s consideration. In accordance with THEC Policy 4.0.6C concerning disclosure of projects funded through bonds, gifts, grants, or local funds, MTSU has submitted two projects to...
	Amendments include the addition of the Food Service Improvements project to the FY 2019-20 disclosure list and the Flight School Addition project to the FY 2020-21 disclosure list. Those projects were submitted under THEC’s and the State’s deadlines f...
	Airport Master Plan – Action
	Next, Mr. Waits presented the Airport Master Plan. The University is seeking approval from the Board for the new MTSU Airport Master Plan. Upon Board approval, the MTSU Airport Master Plan will be submitted to THEC for review and approval, and subsequ...
	Governor Lee’s 2020-21 Budget – Information
	Mr. Thomas gave a brief summary of Gov. Lee’s 2020-21 budget that was presented in the State of the State address on February 3. Details were included in the materials.
	Composite Financial Index – Information
	The Composite Financial Index provides a more complex picture of the financial health of the institution at a point in time than is possible by simply comparing multiple indicators. Mr. Thomas explained that examining the trend of an institution’s CFI...
	Federal Funds Report – Information
	Mr. Thomas presented the Federal Funds Report. In accordance with T.C.A. § 9-1-111, each State agency must prepare a report in 2019, 2021 and 2023 that: (1) Reports the aggregate value of federal receipts the designated state agency received for the p...
	The two (2) action items before the Committee were approved unanimously.
	Chairman Smith asked Mr. Thomas about the two capital project disclosures and whether they were included in a previously distributed list of disclosed projects.  Mr. Thomas stated that these were included in that list. Mr. Thomas stated that he believ...
	Motion
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