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___________________________________________________________________
Members Present 

A. Lutz,  C. Frost, D. Belcher, H.W. Means, J. Dooley, K. Butler, L. Warise, P. Fischer,  R. Heinrich, W. Cribb, T. Greer
Members Excused 

S. Taylor, S. Seipel, B. Haskew
Members Absent 


L. Burriss, M. Arndt
Additional Attendees

Sidney McPhee

___________________________________________________________________

Call to Order

Deborah Belcher, 2009-2010 Faculty Senate President, called the meeting to order at 3:00 p.m. in the Faculty Senate Chambers.

Greeting and Welcome
New Steering Committee Member is Kyle Butler, Educational Leadership.  He is taking the place of Ken Rushlow.  Ken resigned from the SC, but will remain a Senator.
Announcements 
Groundbreaking ceremony was held on October 30 for the new College of Education building.  The groundbreaking ceremony for the new Student Union will be Friday, November 6.  
Approval of Minutes

Deborah Belcher requested approval of the October 5 Steering Committee minutes and the October 7 Academic Affairs Liaison meeting minutes.

W. Means 2nd the motion.  The vote was unanimous to approve.
Old Business
Positioning the University for the Future: Proposed Restructuring of Colleges.  University President, Dr. Sidney McPhee, was invited to answer questions about the proposed restructuring:

Dr. McPhee has been meeting informally with various faculty and organizations to discuss the proposed restructuring.  Proposal calls for Provost to meet w/ College deans to talk more about the proposal.  He has gotten all kinds of feedback from all over campus.  College of Education report received and recommendations were accepted.  Other recommendations were submitted but were not considered at this time. He does not want to rush into a decision.  Will get feedback from the Faculty Senate before a final decision is made.  Will move slowly on his decisions.  December 1 deadline for a proposal is not a decision.  Important that all decisions be properly vetted through faculty and the Faculty Senate.  Dr. McPhee urged the Senate not to “do nothing” and wait for the storm to pass. Tough decisions need to be made about cutting back.  Historically the University has been aggressive about decision making.  Did not want to call these hard economic times “budget cutting.”  
1.  Whatever we do, don’t do for the sake of doing it.  Will it help the University?  Will the decision enhance the University?
2.  We have to find ways of positioning us as an institution to make us leaders in higher education.  You achieve high quality by pushing the envelope.  Do not get into the mind frame to do nothing during these hard economic times.  Dr. McPhee wants open dialogue.   
The State anticipates a much longer time for TN to see an economic recovery.  Per Governor Bredesen, 2008 tax revenue levels will not be back until 2014.  What can FS/Faculty bring to the table?  Do not say “do nothing.”  That will not Position the University for the Future.  Dr. McPhee anticipates that one year from now the University will have to consolidate academic departments.  Quoted the Detroit News article about other colleges disbanding programs.  All states are affected.  How to we adjust to this “new normal”?  In 2011 we will not have stimulus funds to help with the reduction in funds.  
Closing comments:  We need to improve communications at the administration level with faculty and staff.  Administrative Council is now up to 87 people.  Any ideas about how to get more engaged please let Dr. McPhee know.  He is willing to reach out and be open.  He views emails from faculty members about new college structure as an opportunity.  He wants academic disciplines to grow in any new proposed college structure.  Idea is not to retard growth and create problems.  How can we work together to make MTSU better?

Questions from Steering Committee:
W. Cribb general comment:  Thought of the plan as a model.  Would be useful for President’s office to say why this is an important proposal.  Many students and faculty don’t understand why this is important.  President McPhee responded by saying he was hesitant to come to this Steering Committee meeting.  He did not want the FS to think this was his proposal and all discussions to stop.  W. Cribb:  We should separate budget cuts from Positioning the University for the Future.  Dr. McPhee reiterated that there is a definite separation of the two.  25 million dollars already taken from MTSU.  He will take Warner’s suggestion back to his staff and separate Positioning University for the Future from the budget cuts.  W. Cribb: The reason for the separation of the two is because there are different reasons for restructuring and Positioning the University for the Future.  He will put out another progress report on budget in mid December (target day).  He recommended the Faculty Senate come up with proposals. 
W. Cribb brought up news on restructuring higher education in TN.  Most of the news is about East TN and not so much here in middle Tennessee.  January 2010 is the due date for the proposal from Governor Bredesen about restructuring higher education.  McPhee: No quick decision will be made.  Wants to hear FS position.  

P. Fischer:  Question about quick turn around time on college restructuring.  Dec. 2 is official date for proposal deadline.  McPhee: Timetable is outlined and clear:  August 2011 implementation is reasonable but can be adjusted.  Dr. McPhee wants FS to come up with proposals also. 

C. Frost:  Stated that Dr. McPhee’s ideas have always been clear…less money, more students, less faculty.  McPhee: This is partially incorrect.  We are not growing uncontrollably.  The University has capped enrollment to 
2-3 % over the past five years.
C. Frost:  How are we going to maintain a 1st rate education while reducing overall faculty?  More effective with fewer resources?  McPhee: There will be more resources in some areas and less in others.  The University has added approximately 170 new positions the last 6 years.  Some of those positions will be eliminated due to the recent budget reductions.   But when the economy picks up, some of these positions will come back.  McPhee: Growth is a balancing act.

W. Cribb:  Is it politically savvy to be open about the way we are doing our budget cuts, etc.?  McPhee:  Yes.  He is pleased with the way MTSU is handling the budget constraints.

W. Cribb talked about Workforce Development at MTSU.  McPhee:  MTSU continues to be an attractive university for prospective students.
McPhee believes that some form of academic restructuring could be positive to help the university move forward.   

A. Lutz:  Some are not sure what Positioning for the Future will mean.  Suggested that future correspondence should list the expectations of the restructuring, etc.  For example, list restructuring as part of Positioning the University for the Future.  List 5 or so ways it will help the university.  McPhee said that was an excellent point.  

D. Belcher:  Human Sciences Department is thrilled about the proposed college restructuring.  Sees it as a way for the department to grow in the future.  
L. Warise:  Nursing is also excited about proposed restructuring.
K. Butler:  Needs clarity about how you want to hear from us?  How do you want that to look?  Feedback from Chairs, Deans, or the Faculty Senate?  McPhee:  All of the above.  No preference.  Wants the information to be transparent.  Send the information the way you are most comfortable.  Can send email directly to him, etc.   
McPhee asked Alfred Lutz to help him draft ideas for getting information out about the restructuring.  New statement will be on the web.
P. Fischer:  How can we make decisions at this level when TBR makes the final decisions?  McPhee:  Feels confident TBR will not meddle in day to day affairs.

New Business

Positioning the University for the Future:  Proposed Restructuring of Colleges.

History Department Resolution emailed to Deborah Belcher:

Faculty Senate Members.

The History Department voted unanimously for a resolution opposing reorganization on Monday, October 26. The resolution reads as follows:

We are opposed at this time to any reorganization of colleges that exceeds the minimum required to place those departments displaced by the creation of the College of Education.

History Department Representative

Martha Harroun Foster

Associate Professor of History

Middle Tennessee State University

Murfreesboro, TN 37132

615 898 2642  
Chairs’ Council Vote question.  Should we respond to it or discuss it? It was decided that there would be no response.

Dr. Chontel G. Bridgeman, Principal, Homer Pittard Campus School has requested to speak to the Faculty Senate about interactive programs with MTSU Faculty and wants to request volunteers.  Ms. Bridgeman asked to be put on agenda to make announcements at Monday’s FS meeting.  W. Means:  His department works with Campus School.  If we let her speak, we will have to let all other HS, Middle Schools speak.  Do not want to set a precedent to allow other schools to do this.  W. Means made a motion to ask Ms. Bridgeman to call the Office of Community Engagement and Support to ask for help.  R. Heinrich 2nd the motion.  SC voted unanimously to pass the motion.
United Way Charitable Giving Campaign was announced.
Agenda for Monday’s Faculty Senate meeting should be about the proposed restructuring of colleges.  
Adjournment
D. Belcher adjourned the meeting at 4:31 p.m.
Respectfully submitted,
Gay Johnson, Faculty Senate Secretary, on behalf of Stephanie Taylor, Recording Secretary
Minutes were unanimously approved by the Steering Committee on November 25, 2009 via email.
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