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Meeting Minutes

Call to Order

Deborah Belcher, 2009-2010 Faculty Senate President, called the meeting to order at 3:00 p.m. in the Faculty Senate Chambers. 
 
Meeting Called to Order

Greeting and Welcome

New Business

·   Pride of Place – D. Belcher feels that this is an important element to MTSU. She would like to issue a challenge that we all start to change some attitudes on how we interact and work with each other, we could save money. Example given was doors open, equipment running all weekend long. 
· Change of Culture

· Dr. Watson Harris
· Her role is managing space.  David Edgar walks along 3 times a year and puts furniture back where it belongs. It is color coded to help them know when it is out of space. This is how they make sure the correct number of seats are in each classroom, even though that is not always the case because people tend to borrow things and not put those back. 

· Fixed chair rooms: It was noted that we often require panels of guests at the front of the room. As a result chairs are often moved. 
· She claims that her office will deliver a table and chairs for free. Contact David Edgar.  

· If we are adhering to room capacity, there should be no issues, but if we overbook or need extra chairs because of a panel or something, contact W. Harris’ office. 

· Department requests through the Dean and then to W. Harris.

· Cost of it all. 

· If you don’t remove a trash can that has propped a door open on Fridays, there is electricity lost, theft, bulb for LCD projector etc.

· Rewiring AMX system, $4,000. Laptop $2,500. Digital cameras $14,000. 

· The state self-insures and the deductible is $50,000. Usually taken from TAF funding.  

· $500,000 of TAF was used for replacement. 


· Furniture and tables also stolen. 

· Don’t we have people walking the buildings at night and locking things? No, we do not. It is not campus security’s obligation. 

· Process:

· Notify departmental secretary and the secretary will know who to notify via work order. 

· If faculty have classrooms with different technology, how do we know what the locks are and what we are supposed to do? Mtsu.edu/webviewer you can see a picture of your space and details about the space. 

· An email will be sent to all faculty asking them to look at their classroom on webviewer to make sure the classroom is OK. Request changes through department before priority registration if at all possible.

· To what extent is W. Harris involved in increased enrollment and POD requests? She is talking to advisors and requesting that classes with expected increases plan for larger rooms.   

· If we fill every seat (around 16,000) for every period on this campus, we could be around 28,000 students. 

· Key to changing culture is an infrastructure that is preventative. More consistency between classrooms for example, might make people work better with the system. 

· D. Belcher idea: We will have more and more people who need to use the Faculty Senate Chambers. One group takes advantage of it, but rarely actually uses it (unused reservations). Other problem is the Aramark contract regulations. Final problem is using the room but not cleaning up after themselves and Gay and Deb have to clean it up.  

· D. Belcher requests: Is it OK to have a set of rules dictating use of this room? 

· K. Nofsinger: Can’t there be a deposit requirement? 

· D. Belcher: No, not yet.

· A. Lutz: You misbehave, you have one warning, and you can’t use the room again.

· K. Butler: I’d rather require that if someone use the room that the janitorial staff cleans the room and the money needed comes out of department etc. 

· P. Fisher: solution is not a fee, but a fine to get space back to what it needs to be. 

· W. Cribb: Other issue is that people come into this room during the meetings, and comments made about anyone might get out. 

· D. Belcher: Gay and Deb will work out a set of guidelines for a reservation form. If there are issues, that will be the controlling document. 
Approval of the February 1st  Minutes
Warner Cribb moved to approve the February 1st, 2010 meeting minutes, H.W. Means seconded the motion, and the minutes were approved by majority vote.
Announcements: Information Items


· TUFS Meeting

· MTSU FS Chambers
· April 9-11
· Gubernatorial Forum 
· April 29, 2010
· Wright Music Hall
· 7:00 PM
· Tickets will be available
· Past Presidents’ Luncheon and Forum
· Heritage Center
· May 27
TBR Representative Report - none
· Larry Burriss

Old Business 
· Elections for 2010-2011 President Elect and Recording Secretary:  Nominations
· Legislative Forum

· Local Legislators – J. Hood will help with this. Must be a called meeting and on a Thursday, 1 or 2 in the afternoon Most likely March or April 2010.
· Legislative “Brown Bag” Lunches – Again, J. Hood will help with this. Must be a called meeting and on a Thursday, 1 or 2 in the afternoon. 
· Concern: Budget issue is foremost concern, but as we get into the semester, it is good to get local legislators, especially those on Senate Education Committee, to come talk about the budget. 
· We need a very clear plan of what to show them, how to help them know what is going on. Then we might be able to get something out of it. 
· Let’s get our best and brightest students in front of these legislators. 

· Need to hear about great people who might be looking at exit strategies. 
New Business

· Discussion Topics

· House Bill 3542/Senate Bill 3535
· If there are any amendments that include money issues, those will be tabled. 
· T & P
· Faculty Appeals Committee

· Right now, all policies have been pulled. We are adhering to that, the problem is that traditionally “Tenured Professors” included associate and full. When you read further down, it says someone can be an associate. This spring, when committee was charged, committee said they would prefer all full professors. Committee is all full professors with some alternates. 
· A. Lutz – policy is unclear. Composition of committee has changed half way through the process. This could be a legal issue.
· An appeal is an appeal of the negative opinion of the Provost. The faculty member’s application is appealed and charged. The person charging the committee comes out of the Provost’s office. This is a conflict of interest. Also, the person charging the committee was involved with the review of the T&P applications. 
· The President recommends the committee. He makes the final selection. He decides who charges the committee. 
· Should be a neutral party charging the committee.  For example, a dean of another college. 
· Problem is that a new faculty senate president with limited experience could meet with MTSU counsel and could co-charge. 
· What has the senate’s position been with regard to determining graduate faculty status and PhD status? This process at MTSU is not consistent with other places across the country.  They say that allowing people on the committee outside of an individual’s college to make that determination is inconsistent. Other institutions allow dean’s and chairs to make those decisions. 
· W. Means recalls the issue being brought up some place. The issue was that the college is the more appropriate party to make that decision.  
· Recommended that Kyle go to Peter Cunningham for background on that issue. 
· Send additional items to Deb by Wednesday at noon
· We have, at this time, information items. 
· Rich Rhoda should be invited since he is rewriting the mission statement. 
· Concerns about accreditation and mission statement.
· Also be aware that all the work on restructuring could be moot, because the President can do something completely different. Even so, TBR has to approve it. 
· Concern is that this is an opportunity to look at who we are, determine whether we are in an identity crisis; determine who we want to be? Are those the same considerations?
· Problem is that faculty will not decide who we are, but we may be told, by THEC, who we will be. 
· Judicial Affairs: Policy was supposed to be changed. It was not changed.  We need to follow up on that. Alfred will follow up.
Adjournment

D. Belcher adjourned the meeting at 4:49 p.m.
Respectfully submitted,

Stephanie Taylor

2009-2010 Faculty Senate Recording Secretary

Edited: 
Gay Johnson 04/05/10 
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