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Faculty Senate Retreat
Academic Year 2024-25
Miller Education Center, 2"9 Floor

Doors Open

Snacks/Coffee/Tea/Water

Introductions

Orientation

How the Senate Works/Key Issues — Suzanne Sutherland (President)
Survey (https://mtsu.cal.qualtrics.com/jfe/form/SV_6KF3wwDbOafL8cC)
Bylaws — Michael Federici (President-Elect)

Special Session: Election of Recording Secretary

Workload Survey Results — Kari Neely (Past President)

College Caucus — Main room and Atrium

Small group discussions

11:30-12:15 Lunch

Speakers: 12:30-3

12:30-1:00

1:00-1:30

1:30-2:00

2:00-2:30

2:30-3:00

Provost Mark Byrnes — Q&A

Mary Hoffschwelle, SACSCOC Year of Record
Jeff Gibson and Layne Bryant, Strategic Planning
Trey Martindale, MTSU Online

Brian Hinote, Vice Provost of Faculty and Strategic Initiatives — Q&A




