General Education Committee
Meeting Minutes for September 7, 2018
Committee members attending : Virginia Hemby, Justin Gardner, Mike Boyle, Karen Reed, Dovie
Kimmins, Aliou Li, Terry Davis, Steve Severn, Zaf Khan, Theresa McBreen, Geeta Maharaj

Ex-officio members attending : Susan Myers-Shirk, Peter Cunningham, Dawn McCormick

•

Call to order. Virginia Hemby called the meeting to order, and began by asking everyone to
introduce themselves. Virginia is serving as chair of the committee this year.

•

Election of officers for 2018-2019. Karen Reed self-nominated as Secretary and was unanimously
accepted. Aliou Li self-nominated as Vice-Chair and was unanimously accepted.

•

Approval of minutes from April 6th. Mike Boyle moved to approve and Teresa McBreen seconded.
The minutes were accepted unanimously.

•

Curriculog. Susan Myers-Shirk reminded everyone of the manner by which to access Curriculog
(https://mtsu.curriculog.com ). She pointed out that on the website’s landing page -- before logging
in -- there is a schedule of training times; she recommended attending a training session if needed.
Currently there are no new proposals on the horizon, but should a new one come in we’ll see it via
Curriculog. You log into Curriculog using your FSA credentials.

•

Upcoming calendar events, including competency assessments . Susan Myers-Shirk stated that in the
past, the committee has done two types of assessments: competency assessments (for example,
ENGL 1010/1020, the California Critical Thinking Skills test, MATH 1710, COMM 2200), as well
as course assessments (for courses added to the General Education curriculum). Every course, over
a five-year period, would undergo assessment. In July 2018, Susan went to a SACSCOC Institute to
learn about General Education assessment. There she learned that SACS is moving toward
program assessment and away from individual course assessment. Another timely factor for the
committee to consider is that we are moving to a redesign of the General Education curriculum.
Therefore, the manner in which we assess courses going forward will depend upon how we
redesign the General Education curriculum.
In regard to our assessment responsibilities for this academic year, Susan spoke with Faye Johnson
and Peter Cunningham. As a result of this discussion, it was decided to put course assessment on
hiatus. In the spring we would have been reviewing course assessments, so this is off our agenda
now. We will continue, however, to do competency assessments. To that end, we will have three of
the reports on our agenda this fall: Andrew Dix from Communication (Oct. 5), and Rebecca
Callahan (November), and then Susan will do the California Assessment at some point. English will
be shifting their assessment from 1020 to 1010, therefore they can only assess students in the fall as
that is when the majority of students take ENGL 1010.
Susan distributed a handout showing new SACS guidelines pertaining to General Education (see
Appendix A). The new emphasis in these guidelines, with regard to assessment of competencies, is
that we will have to show how we are addressing improvement of student learning. For example,
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under Section 8, item 2B of the SACS Principles of Accreditation specifically addresses General
Education. With regard to Section 9, Susan stated that our program currently exceeds those
standards.
Susan stated that at the five-year SACSCOC accreditation review, Dual Enrollment and Distance
Learning classes will be evaluated, and pointed out the large number of these classes that fall under
General Education. This will therefore require a big mind shift for our programs because SACS
sees those classes as the department’s responsibility to assess.
Susan stated that because course assessment is on hiatus, the committee will shift its attention to the
redesign of the General Education program. She distributed a handout (see Appendix B) and
discussed meetings with different stakeholders on campus regarding their opinions on a General
Education redesign. The idea of changing the name of the program, for example to “University
Core”, might make the program more meaningful to students. The committee discussed the goals
listed on the handout and the idea that these redesign changes should be faculty-driven. The
committee would like everyone on campus to understand the value of the General Education
program and for the program to ultimately become something that attracts students to MTSU. The
group discussed the tentative timeline printed on the handout. Susan stated noted two upcoming
conferences, the AAC&U General Education Conference in February 2019 and the AAC&U
General Education Redesign Institute in May 2019. She asked that committee members should
consider whether they would like to attend. She concluded by noting that 2024-2025 is our next
year of review and that if we follow the proposed timeline, we will have enough assessment data
from the redesigned program to meet the requirements for that review.
Finally, Susan stated that today was the last day to apply for the FLC on General Education
redesign.
•

Discussion of the mission and importance of General Education at MTSU. Virginia Hemby led a
discussion on this topic. She stated that we need to consider General Education from the
perspective of employers: they are looking for the ability to think broader than their particular
academic focus, and this ties directly into General Education. Mike Boyle stated the importance of
demonstrating the value of General Education; he said that many Tennessee politicians are eager to
bring new workers online, and believe that General Education just slows down the production of
these workers – nor do they believe that the education provides any value to employers. Justin
Gardner agreed and stated that the university’s ability to provide strong skills among its graduates is
not demonstrated very well. Dawn McCormick pointed out the question to be answered through
the redesign, that of “What does it mean to be an educated person?” Virginia answered this
question stating that we need a more educated society to understand how to research and solve
problems. Dawn agreed and added that creativity and the ability to think outside of the box are
valuable skills. Mike stated that we all agree on the purpose of General Education, but we just have
to figure out how to sell it. Steve Severn stated that the committee must be careful to not focus so
much on selling the program, because that infers we are coming from a deficit model. He stated
that the group should also demonstrate the ethicality of General Education. Zaf Khan discussed two
aspects that should be considered in the discussion: velocity (of knowledge which is increasing over
time, and how to manage this volume of knowledge) and variety (the ability to choose and selfselect). Zaf also discussed the importance of learning by doing, stating that perhaps we get bogged
down in content, and forget that application has its merits. Finally Zaf reminded the group of the
importance of differentiation, to move away from a “one size fits all” and be able to provide a
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differentiated curriculum. Steve agreed and added that the core should emphasize breadth, but
then a major should emphasizes specialization.
•

Subcommittee responsibilities. Virginia stated that due to the hiatus of course assessments, we will
not have subcommittees this year, but rather the General Education committee as a whole will
decide on issues.

•

Committee charge. Peter Cunningham had to arrive late to the meeting as he was obligated to
attend a different, overlapping meeting. He gave the committee its charge (see Appendix C).

•

New business. There was no new business. Susan stated that she would keep the committee in the
loop regarding the progress within the FLCs.

Meeting adjourned at 2:53 PM
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(Appendix A: SACS guidelines regarding General Education)
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(Appendix B: General Education redesign information)
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(Appendix C: MTSU charge for the General Education Committee)
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