Middle Tennessee State University

 Office for Community Engagement and Support

2009 - 2017 Strategies/Actions
A Four-Point Plan for Institutionalizing Community Engagement and Support at Middle Tennessee State University as part of the University’s Academic Master Plan, Goal III.
  

Middle Tennessee State University Academic Master Plan

                                 Strategic Direction I - Partnerships
                                 Strategic Direction II - Innovations
                                 Strategic Direction III – Communication & Recognition
                                 Strategic Direction IV - Assessment
I.  Strategic Direction I
Middle Tennessee State University will create a campus culture that values partnerships and public service.    SD 1, AMP 19

A.  Strategy 
Provide students and faculty members with incentives, development opportunities, rewards, and recognitions that foster their participation in partnership and outreach initiatives.  Create a program to recognize exemplary University and community partners and partnerships. Recognize the reciprocity inherent in its partnerships and celebrate the excellence that the partnerships bring to both the partners and the University.  Incorporate such recognitions in its promotion and marketing materials.  Strategies 4 & 5, AMP 20

Activities

1.  Support the partnership incentive and reward program.  (2008-10)  

2.  Support the community partnership recognition program.  (2008-10)

3.  Develop an annual status report on the level of engaged scholarship across the colleges and divisions.  Annually 
4.  Expand the partnerships database to include all engagement activities in addition to partnerships.  2009-10
5.  List various units’ engaged scholarship criteria, paradigms, and expectations, and publish on the Office of Community Engagement and Support Webpage. (Quarterly)

6.  Showcase areas of existing partnerships.  
7.  Recruit MTSU engaged scholars to serve as spokespersons for engagement and to demonstrate different ways of developing an engaged scholarly agenda.   (Dr. Cliff Rickets, Dean Cheatham, Dr. Van West, etc.)

8.  Serve on planning team for annual Blues Boro Fest, Murfreesboro.

9.  Serve on planning team for annual Jazz Fest, Murfreesboro.

11. Work with Special Kids (an organization located in Murfreesboro that   cares for the medical and rehabilitation needs of children with special needs on an out-patient basis).

12. Serve on the MTSU Centennial Planning Committee and on the Book Committee.  2008-2010
13. Establish a formal partnership with Bradley Academy Historical and Cultural Center.

14. Facilitate planning of the Silver Anniversary Celebration for Holloway High School “Red and Black”.  2009-2010
B.  Strategy 
Middle Tennessee State University will achieve the Carnegie Foundation for the Advancement of Teaching Community Engagement, Elective Classification.   Strategy 1, AMP 19

Activities
1.  Update data for the Carnegie Engagement Classification. (Annually)    






C.  Strategy 
Identify opportunities for new projects and provide ongoing support for existing programs that effectively involve students, faculty, alumni, and the community in engaged activities.
Activities
1.  Support opportunities that allow individuals from across the University to share their work and expertise, cultivate new collaborations initiatives, and to build alliances.   (2009-2010) Examples include poster sessions; forums; show cases; showing what we already do and what we have to offer
2.  Promote opportunities that facilitate engagement leaders convening to share their work, experiences, successes, and challenges and review overall programmatic goals.  
3.  Develop and present a public relations campaign that spotlights broad spectrum of the University’s engagement initiatives throughout the campus.  (2008-10) Examples, Via Website

4.  Increase community involvement and participation in University activities throughout the year.   2009-2010 (Invite and provide seating for friends of MTSU for Basketball and Football games.)
5.  Propose a plan for the development of a Rutherford County Community Garden.  2009-2010 – Habitat for Humanity is the site for this garden
6.  Plan 2-3 neighborhood meetings.  (annually)
D.  Strategy 
Partner with the community and public/private schools in the University’s Freshman Convocation Reading Project:  How Starbucks Saved My Life.
Activities
1.  Provide opportunities for community groups to interact with critically-acclaimed author and each other.  2009 – visited at Reeves Rogers Discovery School with author  

2.  Recognize collectively participating administrators, faculty, and students during annual University Convocation.   August 2009

3.  Invite area high school SGA presidents and teachers to attend the MTSU class lecture by author, Michael Gates Gill, as appropriate.  Author will visit Dr. Pondillo’s MTSU class, Mrs. McPhee’s classroom.  (Fall 2009)

4.  Invite area K-12 Class presidents and teachers to attend MTSU class lecture by author, as appropriate.   Contact Dr. Washington
5.  Provide a venue for each program to share plans for school-wide participation in a book related project as appropriate. 

6.  Work with MTSU Marketing and Communications to develop a public press release.

7.  Prepare list of events for the book.

8.  Check with Rotary for possible presentation opportunites.

9.  Barnes and Noble is sending a list to its “The Avenue” list.

10. Expand author’s itinerary to include a radio interview several weeks prior to Convocation.

a)  Groups involved:

Banks

Barnes and Noble Books

Community Book Clubs

Community Church Groups

Delta Kappa Gamma Society International

Downtown Business Alliance

Educators

General Mills

Ingram Books

Leadership Rutherford

Linebaugh Library

Middle Tennessee Medical Center

Nissan

Rutherford Chamber

Rutherford County Schools

State Farm

Stones River Medical Center

Tennessee Library Association

United Way

E.  Strategy 
Establish a Center for Southern Regional Traditional American Music. 

The CSRTAM will focus on the preservation of Southern regional traditional American music that offers concert performance venues for individual artists and groups as well as offer opportunities for cultivating, producing, and expanding the various genres specific to the region.

Activities

1.  Coordinate cross-disciplinary project that contributes to research, instructional activities, and public service for faculty, students (undergraduate and graduate), and community stakeholders.  

Featured Genre of Music:

Appalachia

  


Bluegrass

  


Civil War

  


Cumberland River Valley

  


Delta Blues

  


Jazz Band

  


Old-Time Gospel

  


Ragtime Music

  


Shaped-Note

  


String Band Music

 
Vaudeville/Minstrel

a)  Responsible

Mass Communications

  




Recording Industry Mgmt

 




Journalism

  




Television

 




 Radio

  




Photography

  




Electronic Media






Music Industry

  




Jazz Studies

Business

  




Marketing

  




Public Relations

Education & Behavioral Science

  




Curriculum & Instruction

  




Library Science

  




Recreation & Leisure Studies

  




Apparel Design

Liberal Arts

 



Music – Vocal & Instrumental Performance

  




Dance

  




Historic Preservation

  



Basic and Applied Sciences

  



Technology

Center for Popular Music
II. Strategic Direction II
Middle Tennessee State University will generate and allocate new resources to enhance the organizational structure to strengthen partnerships and public service programs.  Strategic Direction 2, AMP 21

A.  Strategy 
The Office for Community Engagement and Support will establish a Community Engagement Council.  Membership will consist of both University and external constituencies to include faculty, students, staff, and community partners who have demonstrated commitment to collaborative work. SD 2, Strategy 2, AMP 21

Activities
1.  The Council will help the Office for Community Engagement and Support establish priorities.  (2009-10)

The Council will assist the Office for Community Engagement and Support to further enhance MTSU’s reputation as an accessible, reliable and present partner joining the community to address the most pressing immediate, as well as longer term public needs.
Activities
1.  Provide an ongoing community perspective on University events and activities.  
2.  Determine attitudes and opinions from community members of the University as a community engagement partner.  
3.  Create an environment so that community partners can assess their needs and issues concerning University engagement.  
4.  Solicit input from community members on key decision making boards and review committees pertaining to the establishment of engagement policies and programs.  
5.  Develop strategies to strengthen the efforts of those who are involved in engagement opportunities in order to further the institutionalization of engagement across MTSU.  
6.  Make recommendations regarding potential areas of emphasis. Strategy 2, AMP 21 (2009-10)

7.  Provide input and feedback on community engagement initiatives. 
8.  Identify ways to steer the campus culture toward further external engagement. Strategic Direction 2, Strategy 2, AMP 21 (2009-2010 Center for the Arts) 
9.  Develop a plan, with the guidance of the Community Engagement and Support Advisory Council, to create a culture to support community access to campus activities.

10. Continue to update the comprehensive community engagement calendar to facilitate arrangements for special interest groups to attend and participate in programmatic activities and events.  (2009-10)

a)  Responsible

Academic Affairs

Arts and Cultural Affairs

Athletics

Chairs of Excellence

Facilities Services

Public Relations

RESOURCE 25

Student Affairs

Student Ambassadors

B.  Strategy 
Develop: 1) a campus-wide assessment program to measure the impact of institutional engagement on students, faculty members, and communities; 2) a mechanism for systematically assessing community perceptions of the University’s engagement with the community; and 3) use assessment findings to build and further strengthen engagement by students, faculty members, staff, and programs.   Strategic Direction 2, Strategy 4, AMP 22
Activities
1.  Identify and review current approaches that units use to assess the value of engagement initiatives.  2009-2010 – no formal approaches identified
2.  Consult with appropriate units to identify places in which engagement survey items can be inserted into existing questionnaires and data collection processes. (OCES; EVPP; Development; CEDL)  (2007-10)
3.  Consult with national organizations and networks to identify and evaluate benchmarking tools for institutionalizing engagement.  Completed an electronic review of the “engagement culture”   at MTSU Peer Institutions 
4.  Publish and distribute findings about engagement participation and outcomes.  (online newsletters)
C.  Strategy 
Develop a comprehensive data base to include all community engagement and partnership activities.  Strategy 3, AMP 21
Activities

1.  Develop a comprehensive data base for community engagement and partnerships.  The data base will include partnerships and public service activities. It will track and record community engagement.  (EVPP; OCES) (2007-10)

2.  Conduct a campus-wide assessment program to measure impact of institutional engagement on students, faculty and communities.  (2007-10)

3.  Develop a comprehensive assessment system that will effectively collect and analyze data on criteria established by diverse partnerships to determine impact.  (2009-10; pending available budgetary resources)
4.  Collect data systematically  (annually)
5.  Plan assessment indicators

6.  Compare indicators with specified outcomes and objectives.

7.  Generate detailed reports for compliance, analysis, and program improvement.


a)  Responsible


Jill Austin, Chair

Management and Marketing

College of Business

Faye Johnson, Assistant to the Executive Vice President and Provost for Special Initiatives

Fay Parham, Executive Director

Institutional Effectiveness, Planning, and Research

Bill Badley, Assistant Vice Provost and Director

General Education

Academic Affairs

Diana Rust, Director

Outreach and Distance Learning

Continuing Education and Distance Learning

Rosemary Owens, Coordinator

University Strategic partnerships

Office for Community Engagement and Support

Lucinda Lea, Vice President

Information Technology Division

III. Strategic Direction III
Middle Tennessee State University will pursue innovative and creative partnerships that enhance learning, scholarship, and engagement and that further social, cultural, and economic development.    SD 3, AMP 22

A.  Strategy 
Pursue partnerships between and among public and private institutions, agencies, businesses, and industries to address regional issues.  Identify, pursue, and sustain state, regional and national research; public service; and creative activity partnerships.  Continue to pursue partnerships with higher-education institutions.  Strategies 1, 4, 5, AMP 23

Activities
1.  Be an active partner with Mind2Marketplace (Middle Tennessee Technology Corridor) regional initiative to increase education and technology and economic development in the region. (ongoing) 
2.  Seek opportunities with engagement leaders from other higher education institutions, community organizations, and businesses to collaborate on engagement issues.     Examples include:  attending Community Engagement Conference a University of Georgia; Barnes & Noble, Linebaugh, Chamber, and Rotary
Office for Community Engagement and Support Advisory Council Charge

I.     PARTNERSHIPS

CHARGE: Promote the development and enactment of policies that maximize community voice and leadership in all the University’s public engagement efforts.

RATIONALE: The University has a myriad of individual programs, outreach opportunities, and departments/units that support community partnership and leadership. A systemic culture change and new opportunities, while being individualized for each unit, need to be created and institutionalized.

RECOMMENDED TASKS AND QUESTIONS TO EXPLORE:

1) Review the ways in which the University engages the broader community. Does the

University provide an accessible forum or means for public and/or community input into

the desired role of the University? To what extent does the community feel that its voice

is adequately heard and that its requests are thoughtfully considered by the University?

2) Identify the best practices of community participation already being used in the

University system. What are the elements of those practices that make them successful?  What do community members have to say about the University’s engagement practices and the ways in which it involves community members in engagement activities?
3) Envision the best possible ways that the community can play a role in the University’s

public engagement endeavors. Do the broader community and the University share the same vision regarding the ultimate goal of public engagement? What is the best way to fuse the goals and desires of the community and the University regarding community development and leadership? What do community members perceive to be the greatest hindrances to maximizing participation in the University’s decision-making regarding development and leadership in their communities?

4) Assess community needs that the University could target to advance engaged

development and leadership. What approaches should be employed to systematically assess the needs of the community?
5) Explore the status of community partnership and leadership at peer institutions. In what ways are like universities involved in their communities, developing partnership and leadership? Are there any programs that stand out as particularly effective or worthwhile that could be transplanted to the University?
II.   INNOVATIONS

CHARGE:  Identify opportunities to develop new programs, as well as support continuation and expansion of existing programs that are effective in involving students, faculty, alumni, and others in engaged activities.
RATIONALE:  While the different campus units create and develop many and varied new programs that involve students, faculty and staff, alumni, and others in engaged activities, there is no definite or specific plan to incorporate public engagement as a permanent and pervasive priority in what the University does. 

RECOMMENDED TASKS AND QUESTIONS TO EXPLORE:

1) Identify a set of items or activities in which the University should invest in order to

further community partnership development and leadership. Given limited resources, is

there a community where the presence of the University is disproportionately

underrepresented? Are there redundancies or overlaps of funded community programs

that could be streamlined to make way for a wider array of possibilities?
******2) Identify regular and special programs, events, and activities on the campus and explore ways that the community can be made a part of these (participate, attend, support, etc.). 

III. COMMUNICATION & RECOGNITION
CHARGE:   Develop, implement, and evaluate the results of a more robust internal and external communications strategy focused on themes of publicly engaged research and scholarship, teaching and learning, and community partnerships.   
RATIONALE:  MTSU has become a large and somewhat intimidating presence in the community.   This rapid growth has caused some in the community to feel that the campus is uninviting and threatening.  The University recognizes this challenge and is determined to make the campus more welcoming, approachable, accessible, and enjoyable for the community.  Some of the ways this can be done:  through a more community friendly website, good signage, information regarding parking, and creation of informal indoor and outdoor gathering places, University calendar of events that community can participate in on the campus, and listing of programs and initiatives with links to more details.

RECOMMENDED TASKS AND QUESTIONS TO EXPLORE:

1)  Develop an effective communication system for announcing awards, award nominations, and award winners. What are the most effective means for informing the necessary constituents about the various awards and the award winners? Which communication systems work best for different constituencies and populations? Should there be a process for press releases and other communication about the award and 
award winners?
2) Identify the various internal and external public engagement related awards. Is there an appropriate range and scope of awards? Are all members of the engagement community represented in the awards that are available?

IV. ASSESSMENT 

CHARGE: Explore the development and implementation of protocols and procedures that can systematically account for the number of public engagement project activities, levels of participation, and overall impacts of activities on students, faculty, staff, the community, and the institution.

RATIONALE: Each year, the University receives many requests for information about the number of students and faculty involved in the community, the number of public engagement projects taking place in certain communities or on particular issues, and data on the impact that our public engagement initiatives are having on students, the faculty, and the community. While several units account for involvement in public engagement mainly through annual reports and institutional effectiveness plans, these efforts are not coordinated with each other and are not applied on a University-wide basis. A systematic approach to accounting and assessment of public engagement can help ensure that we strategically apply our limited resources in ways that can maximize engagement opportunities for all participants and help demonstrate the unified impact of engagement.

RECOMMENDED TASKS AND QUESTIONS TO EXPLORE:

1) Review existing public engagement databases and accounting systems. Determine the strengths and weaknesses of each. Might one or more of these systems be expanded and be applied to more units at the University?

2) Explore databases and accounting systems being used at other Universities. Determine the strengths and weaknesses of those systems. 

3) Determine what kinds of interface, if any, with other University databases, might be appropriate.

4) Determine the extent to which public engagement projects, activities, and programs are being evaluated for impact on students, faculty, community, units, departments,

and/or institutions, as appropriate. What mechanisms can be put in place to coordinate impact data across programs? Is there a set of universal questions that

programs might adopt and include in their evaluations, which might provide data that can be aggregated across programs?

5) Identify a set of priorities regarding measuring impacts. Do we want to focus on

particular themes (e.g., impact we are having on poverty) or on particular constituents

(e.g., impact on students’ learning)? Do we need a repository of valid and reliable

instruments that public engagement leaders can access and use?

6) Explore some ways to report the data we do collect in ways that would be 

useful to all involved.

7) Explore ways to collect data horizontally (across programs) and vertically (across years).

8) Detail components of the specific investment the University might need to make to

secure viable University-wide accounting and assessment systems. What might the costs be to develop and implement the systems? Given limited resources, where should

resources be applied that will produce maximum results?
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