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Middle Tennessee State University Academic Master Plan 2007-2017

Strategic Direction I

Middle Tennessee State University will create a campus culture that values partnerships and public service.    AMP 19

Strategic Direction II

Middle Tennessee State University will generate and allocate new resources to enhance the organizational structure to strengthen partnerships and public service programs.    AMP 21

Strategic Direction III

Middle Tennessee State University will pursue innovative and creative partnerships that enhance learning, scholarship, and engagement and that further social, cultural, and economic development.    AMP 22

Strategic Direction IV

Middle Tennessee State University will pursue innovative and creative public service opportunities that enhance learning, scholarship, and engagement and that further social, cultural, and economic development.    AMP 23
1. Provide leadership to carry out the mission and all strategic planning functions of the Office for Community Engagement and Support.  SD II
Develop a Vision and Mission Statement for OCES
Develop a Conceptual Framework for OCES

Manage and direct the overall operation of the office

Convene regular staff meetings
2. Communicate the University’s mission, philosophy, and functions to the surrounding community.  SD II
Campus School presentation: Bradley Academy and Museum

Central Middle School Academic Banquet
Church Youth Leadership Conference in Tullahoma

Collegiate Chapter of the NAACP Orientation
Dames Club September meeting

Pastors’ Leadership Conference 
Campus Tour Groups:
Southern University at New Orleans

Paul Laurence Dunbar High School/Baltimore, MD




Kentucky Midnight Golf Group/Lexington




Martin Luther King, Jr. Magnet School




MCS Leadership Collaboration Camp

First Baptist Church/Main Street Young At Heart
Freedom Fund Banquet for Dr. McPhee

MTSU Intern Lunch
Murfreesboro City Schools In-service
Murfreesboro City Schools principals’ meetings

Oakland High School


Acceptance of Pennies for Peace check

Read Across America


Hobgood Elementary School

Read to Succeed Reading in the Schools Day 


Bradley Elementary School


Hobgood Elementary School


Mitchell-Neilson Elementary School

St. Mark’s United Methodist Church


Wednesday Night Series

Tennessee Rehabilitation Center graduation


Governor Bredesen in attendance

Tennessee Technology Center Honor Society induction ceremony
Tennessee Technology Center Student Competition
3. Develop networks in the community to support University initiatives. SD III
Aerospace fly-in with Gov. Bredesen

Blue Day at the Zoo

Cascade High School, Wartrace, TN


Freedom Shrine dedication

Economic Outlook dinner and conference

OCES Community Calendar:
MTNA website





Home School Association Newsletter





Community Advisory Council Members





MTSU Neighbors





Various Community Organizations





MTSU offices
Freshman Convocation:
Book Selection Committee





City/County Schools





Book Clubs
OCES Community Advisory Council

OCES Neighborhood Coffee and Tea Conversations with the President
Noon Rotary Host for International Group Study Exchange

PreK-12 Principals and Teachers

Harold Love Award


Academic Affairs 

Student Affairs

International Student Month Reception

Hispanic Community


Intercultural and Diversity Affairs

MTSU Athletics Events

Coach Dean Hayes Track and Soccer Stadium Dedication


Basketball games



Pre-game Warm-up at the President’s Home



Breakfasts/Receptions



NCAA Watch Party


2008-2009 Basketball game invitees



Richard Gabel, MainStreet



Mike Malone, Chamber of Commerce



Steve Phillips, Wal-Mart manager, and associates



George and Kathy Lynch



David Johns


Bill Dunhill and William Waite, Consolidated Utilities District (CUD)



Carter Woodruff, CUD and Farm Credit Services



Anita Deal & Alive Hospice



Rachel Holder & United Way



Joey Peay, Murfreesboro Medical Clinic, and Charlotte


John L. Batey, CUD and Farm Bureau



Fellowship of Christian Athletes Board of Directors



Lt. Gov. Ron Ramsey



Sen. Bill Ketron



Sen. Jim Tracy



Rep. Joe Carr



Rep. Kent Coleman



Rep. Craig Fitzhugh



Rep. Donna Rowland

Football games



Blue Raider Blast on the Square



Pigskin Pre-Game Celebration



Veterans’ Picnic


Baseball Games



Fish Fry fundraiser



Groundhog Day fundraiser



Reese Smith, Jr. Field Grand Opening

MTSU Legislative Breakfast
Rutherford County Chamber of Commerce 

Business after Hours


Legislative Lunch

Ribbon Cuttings


Operation Red Book


Power luncheons

4.  Develop and maintain on-going close functional relationships with various organizations and groups in the community.  SD III
AAA Auto Club South
 Tennessee Advisory Board, Chair

ALIVE HOSPICE Community Advisory Board

Alzheimer Memory Walk

American Water Works Association

Auto Club International Board

Bethel UMC Pancake Breakfast

Bible Reading Marathon

Big Brothers/Big Sisters of Middle Tennessee Community Advisory Board

Blue Cross Spring Fling Party

Books from Birth Board

‘Boro Blues Fest Board

Boy Scouts of America luncheon

Boys and Girls Clubs of Rutherford County Holiday Fest

Bradley Academy Historical and Cultural Arts Center

African-American Female Experience Celebration


Holloway High School Red and Black Senior Prom

Juneteenth Author Presentation


Willie McGowan Banquet

CASA Rubber Duck Derby

Central High School Reunion Committee

Chamber of Commerce Ribbon Cutting

Child Abuse Coalition


Wednesday’s Child

Child Advocacy Center


Andrea Walks

City Hall Rotunda Art Reception

Connected Tennessee



Computers for Seniors


Consolidated Utility District Board

Dedication of Richardson Monument


Delaware State University/NCATE Accreditation


Destination Rutherford Breakfast


Education Commission of the States Board

Evening on Main Street


Exchange Club of Murfreesboro



Program Chair and Newsletter Editor


Exit Realty First Anniversary


Family Resource Center


Farm Bureau Picnic

Fellowship of Christian Athletes Board

Fellowship of Christian Athletes Banquet

Fosterville Molasses Making

Habitat for Humanity House dedications

Heart Ball

Healthy Choices Youth Conference

Hoover Inc. Fish Fry


Junior League Advisory Council 


Kittrell VFD Ham Breakfast


Lascassas Fish Fry


2008-2009 Leadership Middle Tennessee


Main Street Board of Directors


Jazz Fest Music Committee


McNair Scholars Board, MTSU


Mayor’s Prayer Breakfast


Masonic Lodge Ham Breakfast


Mid-Cumberland Council on Children and Youth


Middle Tennessee Christian School Ham Breakfast


Mind to Marketplace Education Sub-Committee

MTSU Alumni Association Board, past president


MTSU Centennial Book Committee

MTSU Centennial Planning Committee

Murfreesboro City Schools Advisory Board for Coordinated 
School Health

Murfreesboro City Schools Excellence in Education Banquet


Murfreesboro City Schools Foundation Board

Murfreesboro Fire Department Christmas Lunch


Murfreesboro Police Department Christmas Lunch


NHC Thanksgiving Dinner


National Night Out


Noon Rotary



Blood Drive



Pancake Breakfast


OCES Advisory Council


P-16 Council Advisory Board

Patterson Park/Bradley Community Vision Meeting

Dr. Linda Gilbert


Community leaders


Rally on Maple


Read to Succeed Executive Board


Rotary International, Noon group

Rotary International team host



Leader, Ana Lia Fernandez


Rutherford Chamber of Commerce



BEP Mini Grant Board



Chamber Diplomats



Government Council


Rutherford County AARP



Governmental Relations Committee


Rutherford County Comprehensive Plan Steering Committee


Rutherford County Emergency Communications District Board

Project H.E.L.P. Board of Directors


Rutherford County Workhouse GED graduation


Samsonite Old Timers Breakfast


Southern Growth Policies Board Forums

Special Kids


Southern University at New Orleans/NCATE Accreditation


TSSAA Golf Tournament volunteer


Tennessee Association Utility Districts (TAUD)

Tennessee Institute of Public Health Board

Tennessee Technology Access Program Board


Tennessee Technology Center Community Advisory Board

Tennessee Utility Management Review Board

Tennessee Veteran’s Home Veteran’s Day Program

Tennessee Women’s Economic Summit

Tornado Benefit Luncheon


The Renaissance Group Board of Directors


Uncle Dave Macon Festival


United Way Day of Action


United Way of Rutherford and Cannon Counties Board


Wings of Freedom fish fry, Smyrna


Women United High Tea

5. Create a culture of institutional responsiveness to community issues facing the university and the community.  SD I
Address issues concerning:

Access to classes offered each semester

Career Choices


Community Service Opportunities


Employment options


Financial Aid

K-12 National Chess Tournament possibilities 


Personal Direction 


Scholarships


Student Judiciary


Registration

 Harold Love Award:
Student Affairs



Academic Affairs

Erma Siegel Elementary D.A.R.E. Graduation speaker
Main Street signage

Neighbor near Rutherford lot with mosquito issues

Opening of automatic arm around Circle Drive

Rutherford County Schools Community-Based Training Program 
TBR Collaboration with 2010 U.S. Census
Wesley Foundation bridge communication 
6. Oversee and direct the University’s charitable organization giving efforts – act as the institution’s liaison with various community organizations.  SD II
Employee Charitable Campaign

            United Way of Rutherford/Cannon Counties
            Community Health Charities

            Community Shares

            Independent Health Charities

7. Develop, implement, and evaluate, with support from other university divisions, programs and initiatives designed to engage the community with the university.  SD II 

Central Middle School

Mentoring Project

Flag Dedication


Science Grant with Principal Cary Holman
Introductory meetings with all College Deans, Vice Presidents, Department 
Chairs, and Program directors

Pennies for Peace Campaign (raised $17,494.77)



Association of Faculty & Administrative Women


Carol Ann Bailey, Commuter Students



Laurie Witherow, Freshman Convocation


Alfred Lutz, Faculty Senate President



Gene Fitch, SGA Advisor



Sondra Wilson, SGA President 


H.E.A.R.T. Home School Association



Providence Christian School



Dr. Jasmine Kwon, MTSU Textile, Merchandising, & Design


Bethel Missionary Baptist Church



Delta Kappa Gamma International 



Rutherford County Schools (30)


Murfreesboro City Schools (5)


University 101 classes



Hillary Robson




Amanda Samsel



Project H.E.L.P.
8. Monitor and promote the University image and activities in the community.  SD I
Attendance at Legislative Sessions on a weekly basis
Attendance at various governmental meetings


Joint Session of the General Assembly


Governor’s budget message


Governor’s Prayer Breakfast


Legislative Budget hearings for THEC

Black College Dance Exchange Receptions and Arrangements

Carnegie Engagement Classification: Assessment Documentation Tool

Coordination of meetings of Legislative Leadership with President McPhee and developing relationships with:



Newly-elected State Comptroller



Newly-elected State Treasurer



Deputy to the Governor



Governor’s Senior Advisor



House and Senate Education Committee chairs



House Speaker Pro Tem



House Majority Leadership



House Minority Leadership

Coordination of campus visits of key legislative leaders

“Lunch with the President” Series 
Murfreesboro City Schools In-service

Participation in Legislature in the Classroom

Participation in weekly Bill Review with TBR Staff

Patterson Park Dedication speaker

Speaker for Russ Church’s Political Communications class

Work with TBR-Vice Chancellor of Government Affairs on issues of mutual interest in higher education
9. Manage the University’s partnership initiatives.  SD III
Allegra Drums, Inc. Initiative

Boys and Girls Clubs of Rutherford County


Youth of the Year Judge

Center for Southern Regional Traditional American Music Initiative


Paul Wells, MTSU Center for Popular Music


Mark Allen Jackson, English Department


Rita Shacklett, Linebaugh Library


Gloria Shacklett Christy, Shacklett’s Photography


Tom Christy, Community Crossroads


Bill Shacklett, Shacklett’s Photography


Evan Hatch, Arts Center of Cannon County


John Balch, Festival Operations 
Meetings with Vice Presidents, Deans, Dept. Chairs, and Program Directors
MainStreet Jazz Fest
Rutherford County Schools

Community-Based Training Program for Disabled Students
Manage MTSU’s Partnerships Database
10. Represent the president at various community events and functions. SD I,II
Freedom Fund Banquet  
TBR Collaboration with 2010 U.S. Census
