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251 Approval of Academic Programss, Units, and ModificationsCredential Approval Authority

Approved by Board of Trustees
Effective Date: June 5, 2017
Responsible Division:  Academic Affairs
Responsible Office:  University Provost
Responsible Officer:  Vice Provost for Academic Programs

I. [bookmark: exhibits]Purpose

This policy establishes the procedures and processes for the submission and approval of academic action requests for new academic programs and new academic units, and requests to modify existing academic programs at Middle Tennessee State University (MTSU or University). approval authority and review processes for academic actions involving the establishment, modification, suspension, inactivation, reactivation, termination, or delivery-mode change of academic programs, academic units, and academic credentials offered by Middle Tennessee State University (MTSU or University). Academic actions shall comply with applicable University requirements, Tennessee Higher Education Commission (THEC) policies, accreditor requirements, and other applicable state and federal requirements.

II. Definitions
A. Academic Program – An organized course of study approved by the University that leads to one or more academic credentials or that otherwise appears in the University’s Academic Program Inventory. 

B. Academic Unit – An academic organizational structure established by the University to administer academic programs, including colleges, schools, and departments.

C. Academic Program Modification - A modification to an approved academic program that requires review and approval by THEC under Academic Policy A1.1. 

D. Academic Action - A change to an existing academic program or concentration that affects information maintained in the Academic Program Inventory but does not fundamentally alter the program's identity, and therefore, requires notification to THEC rather than formal approval.

E. Academic Credential – A degree, concentration, minor, certificate, microcredential, badge, or other formal recognition awarded by the University upon completion of specific academic requirements. An academic credential may include degree and non-degree credentials.

F. Non-Degree Credential – An academic credential that does not constitute a degree, including certificates, microcredentials, badges, and other formal recognitions of learning.

G. Instructional Delivery Modality – The method or format by which an academic program or credential is offered and delivered to students, including face-to-face, online, hybrid, competency-based, off-campus, and other approved delivery formats.

H. Substantive Change - A significant modification or expansion of the nature or scope of the University or its academic programs that requires review, notification, or approval by the University’s institutional accreditor or an applicable specialized accrediting agency.

III. General Principles

A. Academic proposals should originate with qualified faculty and proceed through established University curriculum review processes.

B. Academic actions shall be reviewed for compliance with applicable accreditation, regulatory, and reporting requirements.

C. Approval of an academic action or program modification by the University shall not supersede any required review, notification, or approval by THEC, accrediting agencies, or other external authorities.

D. The Vice Provost for Academic Programs shall be responsible for coordinating external academic program approvals and notifications unless otherwise assigned by the Provost.
IV. Approval AuthorityIntroduction

A. The Board of Trustees (Board) has the power, subject to review and approval of the Tennessee Higher Education Commission (THEC), to create new academic degrees and majorsand, new academic units (colleges, schools, divisions, and departments), as described in  off-campus extensions of existing academic programs, and new instructional locations (THEC Policy A1.0 – New Academic ProgramDegrees, A1.1 – Academic Program Modifications, and A1.3 – New Academic Units, A1.5 – Academic Actions, and A1.6 – Focused Baccalaureate Degrees). 	Comment by Amy Aldridge: Does this include all the relevant policies?

B. The authority to approve all other academic actions, with the exception of those powers the Board reserves to itself, as indicated below, is delegated to the President or the Provost.  
C. All proposals for changes to the University curriculum should originate with the faculty and be reviewed through an established campus review process prior to review by the Provost, President, or Board of Trustees.

V. Process

Academic actions that must be approved by the Board.

A. The Board reserves to itself the authority to review and approve the following academic actions:

1. All academic actions that require review and approval by THECNew degree programs.  

2. To establish or abolishEstablishment, consolidation, reorganization, or abolition of academic colleges, divisions, schools, and departments.

3. Other academic actions or modifications as designated by the Board.

4. Revisions to University-wide admission, progression, and graduation requirements.

B. Academic actions approved by the Board through Interim Action:

1. The power to approve the following academic actions through interim action is delegated to the President or the Provost.

a. Establishment of new concentrations, minors, and certificates (less than twenty-four [24] semester credit hours).
b. Inactivation of majors, minors, concentrations, or certificates. 
c. Terminations of majors, minors, concentrations, or certificates (either at the end of the three (3)-year inactivation period or an immediate termination). 
d. Name changes for existing academic programs and administrative units.

2. Summaries of academic actions approved through interim action will be reported at each regular meeting of annually to the Board. 

3. Interim approval shall not eliminate any required external notification or approval process.

C. Authority to approve all other academic actions. As chief academic officer, the Provost shall have the authority to approve all other academic actions, including the following: 

1. New course proposals.

2. Revisions to existing courses.

3. Inactivation or termination of existing courses.

4. Changes to policies on program admission, progression, and graduation requirements. 

5. Name change to existing concentrations within an academic program.

6. Curriculum modifications to existing programs.

7. Approval of instructional delivery modality changes, subject to any required external reviews or approvals.

8. Establishment, modification, suspension, or discontinuance of non-degree credentials, including microcredentials and badges, not otherwise requiring Board approval.

9. Approval of academic program modifications not otherwise reserved to the Board.

10. Approval of academic actions required to maintain compliance with accreditation, licensure, certification, or regulatory requirements.

VI. Procedures

A. All academic actions that require THEC review and approval shall follow the guidelines and procedures established by THEC.

B. All academic actions that require notification to THEC, following approval on campus, shall follow THEC reporting procedures.

C. The Provost shall be responsible for establishing procedures for review and approval of all academic actions that do not require THEC review and approval. 

VII. Accreditation and External Approvals 

A. The Vice Provost for Planning and Effectiveness shall evaluate academic actions for potential accreditation implications, including substantive change requirements.

B. Academic actions requiring notification or approval by the University's institutional accreditor or an applicable specialized accrediting agency shall not be implemented until all required actions have been completed.

C. The responsible academic and administrative offices shall cooperate in the preparation of all required accreditation documentation.

D. Academic actions involving significant departures, new degree levels, major delivery-mode changes, distance education, or off-campus instructional sites shall be reviewed to determine whether external approval or notification is required. 

VIII. Instructional Delivery and Off-Campus Offerings 

A. Proposals involving online, hybrid, competency-based, off-campus, or alternative instructional delivery methods shall be reviewed for compliance with applicable accreditor, state authorization, and regulatory requirements.

IX. Joint and Collaborative Academic Programs

A. Joint degrees, collaborative degree programs, academic consortium arrangements, and similar partnerships shall be reviewed in accordance with applicable Board policy, THEC requirements, accreditation requirements, and any required institutional agreements.

B. Appropriate memoranda of understanding, articulation agreements, or other partnership agreements shall be developed and approved in accordance with applicable University policies and procedures before implementation. 

X. Responsibility for Determining External Review Requirements
The Vice Provost for Academic Programs shall determine, in consultation with the Vice Provost for Planning and Effectiveness and other appropriate University offices, whether an academic action requires:
1. Board approval;
2. THEC notification;
3. THEC approval;
4. Accreditor notification;
5. Accreditor approval; or
6. Other regulatory review.
XI. Policy Review 
This policy shall be reviewed at least once every five (5) years or more frequently as necessary due to changes in law, regulation, accreditation requirements, Board policy, or THEC policy.

XII. Sources of Specific Criteria and Forms for Reporting to THEC

A. THEC Policy A1.0 – New Academic Programs: Approval Process

B. THEC Policy A1.1 – Academic Program Modifications 

C. THEC Policy A1.3 – New Academic Units

D. THEC Policy A1.5 – Academic Actions Notifications

E. THEC Policy A1.6 – Focused Baccalaureate Degrees
F. THEC Financial Projection Form

Forms: none.

Revisions: none.

Last Reviewed: November 2022November 2026.

References: THEC Policies A1.0, A1.1, A1.3, A1.5, and A1.65; 050 Timely Reporting of a Substantive Change for Accredited Institutions of SACSCOC; 253 Permanent or Semi-Permanent Off-Campus Instructional Facilities; 255 Inter-Institutional Relationships; 256 MTSU Articulation with Community Colleges within the Tennessee Board of Regents System and the State Universities; 257 Components of Articulation Agreements; 600 Approval of Agreements – Delegation of Authority/Signature Authorization
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