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Timeline
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When What

Fall 2023 Mission Review

Spring 2024 Strategic Planning Research & Listening Sessions

Summer/Fall 2024 Drafts of Strategic Plan for Feedback

Spring 2025 Strategic Plan to President / Board of Trustees

Summer 2025 2035 Strategic Plan implementation begins

Strategic Planning Retreat: Monday, May 6, 2024



Strategic Planning Committee

Jeff Gibson, Chair
Layne Bryant, Co-chair

Mary Hoffschwelle, Leading Light



Pillar Committees

Academic Quality
Chair Jennifer Vannatta-Hall

Co-Chair Racha El-Kadiri

Student Success
Chair Robyn Ridgley

Co-Chair Danielle Rochelle

Engagement
Chair Sam Zaza

Co-Chair Joe Whitefield

Innovation
Chair Lisa Green

Co-Chair Trey Martindale



Committee Roles & Responsibilities

• Attend & contribute to meetings
• Research & listen to inform SWOT analysis
• Collaboratively establish goals & strategies
• Engage and inform the campus community



Microsoft Teams

MTSU Strategic Plan 2035

https://teams.microsoft.com/l/team/19%3a8djwWXuDMOoaB2wITF0Dv9krDRiFw4YbM8KLrLyX-XU1%40thread.tacv2/conversations?groupId=130890d0-fff3-411e-9310-28a2c5a90d7a&tenantId=762ebf40-80b2-40ba-86fe-6dd409acb499


Strategic Planning Committee

Questions?



Pillar Breakout Rooms

Innovation     COE 141

Engagement    COE 145

Student Success  COE 149

Academic Quality  COE 153


