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The long game: A decade of efforts (and results)
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Quest 2025: Primary strategic priorities and team leaders

1. Invest in a comprehensive faculty development program that includes the 
integration of high impact practices in key curricula.

• Leah Lyons, Sarah Bleiler-Baxter
2. Eliminate achievement gaps and increase the diversity of faculty and staff.

• Michelle Arnold, Eric Oslund
3. Increase online, hybrid and off-site offerings, adaptive scheduling, and 

curricular flexibility
• Tyler Henson, Trey Martindale

4. Create and support a culture of service through all divisions of the University.
• Kathleen Schmand, Richard Chapman

5. Invest in a campus-wide environment that fosters living-learning 
opportunities.

• Joyce Heames, Bill Waits



Quest 2025: Accomplishments and next-steps

Strategic Priority #1:  Invest in a comprehensive faculty development program that includes the 
integration of high impact practices in key curricula. (Leah Lyons and Sarah Bleiler-Baxter)

Accomplishments:
• COHRE report (2022)
• LT&ITC Re-envisioning Workgroup (2023-2024)
• Center for Teaching and Mentoring full-time Director Search (2024-2025)

Next steps, future goals: 
• Aligning the work of the LT&ITC with the P&T document/processes
• Synergy among teaching/learning, research, and engagement activities on campus



Quest 2025: Accomplishments and next-steps

Strategic Priority #2: Eliminate achievement gaps and increase the diversity of faculty and staff. 
(Michelle Arnold, Eric Oslund)

Accomplishments:
•  Appointment of an Administrative Fellow to focus on early alert
•  Academic supports (Scholars Academy, tutoring, and direct intervention) have evolved
•  Mental health resources have expanded (Safe Space, QPR, Counseling Services)
•  Assistant to the President for Community Engagement appointed
•  Office of Student Care and Conduct implemented CARE TEAM

Next steps, future goals: 
•Ruffalo Noel Levitz College Student Inventory for Scholars Academy cohort
•Adding a Learning Assistant (LA) program as an additional support
•Implementing Early-Alert



Quest 2025: Accomplishments and next-steps

Strategic Priority #3:  Increase online, hybrid, and off-sight offerings; adaptive scheduling; and 
curricular flexibility. (Tyler Henson and Trey Martindale)

• Expansion to 74 fully online programs
• Clarified and increased the number of course types, including Blended, Synchronous, and 

Flexible courses
• Integrated the Quality Matters (QM) framework into online course and program processes
• Expanded use of Open Educational Resources (OER)
• Established a partnership with AASCU and Ad Astra to analyze our course schedule and 

registration data to identify areas of need and improvement.

Next steps, future goals:
• Tracking and reporting online-only students.
• A campus-wide initiative  to enhance the recruitment and retention of adult students.
• Increasing the use of waitlists, addressing low enrolled courses, and adjusting standard 

meeting patterns to meet student demand.



Quest 2025: Accomplishments and next-steps

Strategic Priority #4: Creating a Culture of Service across campus. 
(Kathleen Schmand and Richard Chapman)

• Ocelot chatbot launched in 2022. Visitors have submitted 107,621 questions (averaging 2,760 
per month). ITD continues to assess this initiative.

• In 2021, HR developed a student supervisor training program.  Early sessions quickly reached 
capacity. HR continues to manage this initiative.

• An online recognition process was developed for individuals to give “kudos” to campus 
employees. This initiative will transition to HR in the future. 

Next steps, future goals: 
• Continuation of lecture series on modeling great services practices



Quest 2025: Accomplishments and next-steps

Strategic Priority #5:  Invest in a campus-wide environment that fosters living-learning opportunities. 
(Joyce Heames and Bill Waits)

• Outdoor gathering spaces have been upgraded, including BAS courtyard, study, and 
presentation areas; furniture repairs for 2nd floor patio at Science Building; and installation of 
20 new picnic tables with solar-powered ports across campus.

• RFP process is underway for new student residence hall through public-private partnership.
• Campus master plan is under development.
• Renovations underway to KOM and Ruttledge Hall with opening Fall 2026

Next steps, future goals: 
• Future improvements to outdoor gathering areas will be included in several capital 

projects including KOM, Rutledge, Applied Engineering, and PPP student housing.  



Quest 2025: An investment in advising

• An investment in advising, Dr. Jonell Hinsey
• Participated in NACADA's Assessment & Administration Institutes
• Developed the Academic Advising Syllabus to unify advising expectations across colleges
• Student Learning Outcomes: Define what students should know, do, and value because of 

advising
• Advising Outcomes: Clarify what advisors should know, do, and value to effectively support 

student success

Next steps, future goals: 
• A focus on measuring advising-related learning outcomes and expanding the use of 

the Academic Advising Syllabus across all colleges
• Building a culture of continuous improvement through regular assessment, training, 

and reflection
• Aligning advising assessment with platforms like Navigate360 to better track 

progress and student success.
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