MTSU Strategic Plan 2035
Annual Progress Report

Priority 1
Strategy 1.2
Initiative 1.2.1

Increase the institution’s creative & research profile and be a top choice for students.
Elevate the institutional research infrastructure and reputation
Fully support development of new research/ scholarship focused degree programs

Notes

)Add new research-focused
graduate degrees based on

annual Hanover reports and

and government.

market need as determined by

direct interactions with industry

Begin Date End Date Reporton Metrics and Summaries of Progress to Date

August
2025

ongoing

Metric 1: Develop one new researched-focused graduate

degree by May 2026.

Status: Exceeded

Evidence (As of March 2026):

e M.S.in Mechatronics & Systems Engineering has
been submitted to SACSCOC for approval pending
THEC approval in spring 2026 and is on track for Fall
2026 launch

e M.FA. in Film and Television has been approved by
THEC and SACSCOC in spring 2026 and is on track
for Fall 2026 launch

e Both programs meet the strategic plan definition of
research-focused degrees (independent research
culminating in a substantial, publicly disseminated
or defended product)

Supporting Actions:

e Structured program development process, including
consultations, workshops, stipends, Hanover market
analysis studies, and proposal support

e Alignment of new program development with
institutional research capacity and priorities

e Coordination with academic units to ensure research
expectations are embedded in program design

Metric 2: Monitor enrollment in research-focused degree
programs annually.
Status: Met
Evidence (Spring 2026 Census — Baseline):
e Total graduate programs: 60
e Research-focused programs: ~29 (48.6%)

e Total graduate enrollment: 2,394

Metric 1 Future Focus:

Target a year-over-year
increase in both the share of
research-focused programs
and enrollment from the
Spring 2026 baseline
Continue expanding the
portfolio of research-focused
graduate degrees

Track the number and
proportion of research-
focused and doctoral
programs as indicators of
research intensity

Metric 2 Future Focus:

Track annual changes in both
the number and proportion
of research-focused
programs and enrollment.
Target a year-over-year
increase in both the share of
research-focused programs
and enrollment from the
Spring 2026 baseline

Use trends to inform program
development, resource
allocation, and alighment
with the institution’s
research mission




e Enrollmentin research-focused programs: ~995
students (41.6%)

e Research-focused programs include specialist,
master’s, and doctoral degrees (non-degree-seeking
students are considered part of the non-research-
focused pathway in this analysis).

Supporting Actions:

e Survey of programs to identify whether they meet the
definition of research-focused degrees

e Establishment of Spring 2026 census as the
institutional baseline for longitudinal tracking

Encourage the full use of
available Graduate Teaching
Assistants (GTAs).

January
2026

ongoing

Metric 1: Track number and percentage of GTAs serving as
instructors of record or actively engaged in classroom
instruction each semester and annually.
Target: Year-over-year increase.
Status: Met (baseline and trends established)
Evidence (as of March 2026):
e Fall2025:
o Total GAs: 611
Teaching (GTA): 70% (428 GTAs)
Research (GRA): 19%
Administrative (GAA): 11%
GTA instructors of record: 57 (13.3% of total
GTAs)
e Spring 2026:
o Total GAs: 626
Teaching (GTA): 71% (444 GTAs)
Research (GRA): 18%
Administrative (GAA): 11%
GTA instructors of record: 52 (11.7% of total
GTAs)
e AY 2025-2026: 109 instructors of record of total GTAs
(872) = 12.5% of GTAs served as instructor of record.

o
o
o
o
o
o
o
o

Metric 2: Student evaluations of teaching related to GTA-
led instruction.

Status: Met (baseline established)

Evidence (as of March 2026):

Metric 1 Future Focus:

Annual totals will be
available after the full hiring
of Summer 2026 GTAs.
Preliminary trends from Fall
and Spring indicate a stable
distribution.

Continue tracking GA
distribution across teaching,
research, and administrative
roles to ensure strategic
alignment with institutional
priorities

Maintain a balance between
instructional support and
research capacity as
programs grow

Strengthen GTA training and
support structures to ensure
quality of instruction
Explore opportunities to
expand GRA positions in
alignment with research
priorities and external
funding growth




Evaluation proxy: Question 10 - “Instructor was an
effective educator” (used as an overall measure of
teaching effectiveness)
GTA-led instruction: 4.14/5
Non-GTA-led instruction (overall): 4.44 /5
Non-GTA-led breakdown by faculty type:

o FT/Non-Tenurable: 4.50

o Adjunct & Part Time: 4.47

o Tenured/Tenure-Track: 4.39
This data reflects Fall 2025, as of March 2026
teaching evaluations for the spring semester have
not yet been administered

Context:

Question 10 captures students’ overall perception of
instructional effectiveness, synthesizing elements
such as clarity, engagement, organization, and
support reflected across Questions 1-9

Differences between GTA and non-GTA instruction
remain within a high-performance range (above 4.0),
indicating strong instructional quality across all
groups, while also highlighting opportunities for
improvement

Metric 3: Course load redistribution analysis before and
after implementation of GTA as instructor of record.
Status: Met (baseline established)

Evidence (Fall 2025 - Baseline):

Total credit hours taught: 247,354

FT/Tenurable Faculty: 120,302 (48.6%)
FT/Non-Tenurable Faculty: 114,041 (46.1%)
Part-Time Faculty: 8,640 (3.5%)

Graduate Assistants — Instructor of Record: 4,371
(1.8%)

Credit Hour Distribution by College by instructor type (Fall

2025):

Metric 2 Future Focus:

e Continue tracking GTA vs.
non-GTA teaching
effectiveness annually using
a consistent metric

e Monitor trends to ensure
teaching quality is
maintained as GTA-led
instruction expands to
support faculty research
capacity

e |Implement a university-wide
GTA training program
beginning in Fall 2027 to
strengthen instructional
quality and consistency

e Usefindings to inform GTA
training, support structures,
and instructional
development

For Metric 3, we are establishing a
baseline that we will measure
against in the future. We consider
August 2025 as the starting point
(the start of Strategic Plan 2035);
we will track the same metrics
annually to enable consistent
comparison over time.

We may want to refine the metric
3 wording to focus more clearly
on instructional distribution. For
example: measure annual course
load redistribution between GTAs
and non-GTAs.

Metric 3 Future Focus:
e Establishment of Fall 2025
as the institutional baseline




GAs
FT/non- | Part- | .
College FT/Tenurable ) (instructor
Tenurable| Time
of Record)
Basic and
Applied 59.7% 35.1% | 2.5% 2.7%
Sciences
Behavioral and
] 45.0% 51.0% | 3.4% 0.6%
Health Sciences
Business 59.1% 39.1% 1.8% 0.0%
Education 52.3% 28.6% | 8.2% 10.9%
Liberal Arts 35.0% 60.3% | 2.6% 2.1%
Media and
. 61.0% 35.3% | 3.4% 0.2%
Entertainment
University
20.5% 62.5% [17.0% 0.0%
College
Walker Library 24.8% 0.0% |75.2% 0.0%

Metric 4: Track number of GTA who complete training
courses through the Center for Teaching and Mentoring.
Status: Met (baseline established)
Evidence (AY 2025-2026):
e Graduate Student Book Group: 9 participants
e Preparing Future Faculty (year-long program):

o Average attendance per session: 19.
e Teaching 101 (Spring 2026, GTA-focused series):

o Average attendance per session (to date): 12.

for instructional load
distribution

Use findings to inform
strategic deployment of GTAs
and to optimize teaching
resources across colleges

I[Metric 4 Future Focus:

Continue tracking GTA
participation and completion
rates in CTM training
programs annually

Scale participation as part of
the planned university-wide
GTA training model beginning
in Fall 2027

Track number of university
wide trainings, including the
College of Graduate Studies
— GTA trainings.




Initiative 1.2.2
Encourage deans to consider
cluster hires over multiple years
in targeted growth areas.

Begin Date End Date

August
2025

ongoing

Invest appropriately in faculty and their scholarship
Report on Metrics and Summaries of Progress to Date

Metric 1: Track number of research cluster hires approved
annually

Status: In Progress (initial test cluster approved)

Evidence:

e Quantum cluster approved, with faculty positions
spanning Physics and Computer Science over a few
years

e Additional clusters under exploration, including:

o Al (cross-disciplinary applications)
0 Healthcare

Metric 2: Track total external grant dollars secured
annually tied directly to cluster hires
Status: Baseline Established
Evidence (as of March 2026):
e External grant dollars tied to cluster hires: $0
e Year serves as baseline; cluster hiring initiative is in
early implementation phase
e Grant productivity is a lagged outcome, requiring
time for team formation, and proposal development

Notes

Metric 1 Future Focus:

e Scale the cluster hiring
model during AY 2026-2027
through engagement with
Chairs and Deans

e Position cluster hires as a
way to meet unit hiring needs
while strengthening
interdisciplinary research
capacity

e Prioritize areas of
convergence, such as Al in
Technology (CBAS), Business
(JCOB), and Ethics (CLA), as
well as Healthcare
Management across CBHS,
CBAS, and JCOB

Metric 2 Future Focus:

e Track grant activity annually
as cluster hires are
completed and research
teams are established

e Expect measurable
increases in external funding
over a multi-year horizon as
clusters mature

Explore ways to increase faculty
travel funding for conferences,
workshops, training,
professional development, non-
instructional assignments
(NIAs), and internal seed grants
for scholarship.

August
2025

ongoing

Metric 1: Track amount of funding allocated annually for
the activities cited in the action item.

Status: In Progress (partial tracking in place)

Evidence:

e Faculty travel supportis provided through multiple
sources, including Travel Grants, Provost Travel
Supplement, and departmental and college-level
funding

Metric 1 Future Focus:
e Develop a centralized system
to track total funding across
all categories

Metric 2 Future Focus:
e Designand implementa
centralized faculty survey to




Non-Instructional Assignments (NIAs) are awarded
annually through a competitive approval process
AY 2025-2026:

o NIAs approved: 16 (2 deferred)

o Total NIA budget: $126,000
Internal grant program (formerly MT-IGO) budgeted to
colleges: $114,063
No centralized system currently exists to track total
funding for faculty travel, workshops, or professional
development across all units

Metric 2: Administer faculty survey on the impact of each
of these activities on their scholarship

Target: Increase faculty research and creative
productivity (e.g., peer-reviewed papers) and external
funding.

Status: In Progress (proxy reporting in place; formal survey
not yet implemented)

Evidence:

Recipients of NIAs, faculty travel support, and
instructional evaluation and development grants
submit follow-up reports on the impact of their
awards

These reports provide qualitative and activity-level
insight into outcomes related to scholarship and
professional development

A formal, centralized faculty survey assessing the
impact of these activities has not yet been
implemented

systematically assess impact
on research and creative
productivity

Define clear metrics aligned
with the target (e.g.,
publications, grant
submissions, external
funding)




Initiative

1.2.3 Adjust policies and staffing structures to support excellence in research and creative activity

Begin Date End Date

Report on Metrics and Summaries of Progress to Date

Provide training and professional JAugust ongoing [Metric 1: Track number of training sessions per year and |Metric 1 Future Focus:
development for all department [2025 chair attendance rate e Expand engagement from
chairs and school directors in Status: In Progress (engagement model initiated) Chairs Council leadership to
areas of research and creative Evidence: broader chair participation
activity. e 8 sessions conducted during AY 2025-2026 between | ¢  Establish structured training
the VPR and the Chairs Council Chair sessions and begin tracking
e Sessions focused on research updates, priority attendance rates
areas, and guidance to support department chairs e Continue monthly meetings
and assess the need for
Metric 2: Administer chair satisfaction and self- dedicated chair-specific
assessment survey training sessions
Status: In Progress
Evidence: Metric 2 Future Focus:
e Informal feedback and needs assessment gathered |® Develop an.d ad'minis'Fer a
through ongoing meetings between the VPR and the formal chair satisfaction and
. . . self-assessment survey
Chairs Council Chair .
e Useresults to inform
e No formal survey administered during this reporting targeted training,
period engagement strategies, and
support for department
chairs
Create reporting mechanism for |August ongoing [Metric 1: Track use of reassigned time; ensure that Metric 1 Future Focus:

assessment of reassigned time.

2025

reassigned time led to goal/output
Status: In Progress (baseline established)
Evidence (as of March 2026):
e Faculty document approved reassigned time and
associated measurable outcomes in Faculty Success
e Department Chairs use this information in annual
evaluations to assess alignment between reassigned
time and outputs
e AY 2024-2025 Reassigned Time (Research):
o Non-sponsored: 2,417.74 workload units
o Sponsored: 186.80 workload units
o Total: 2,604.54 workload units
e Reassigned time data for AY 2025-2026 has not yet

been published until the end of the AY

Establish AY 2025-2026 as
the next reporting cycle for
updated baseline and trend
analysis

Strengthen linkage between
reassigned time and
measurable outputs (e.g.,
publications, grants, creative
activity)




